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TOCHOMEE
= In spite of the recent economic growth, Bolivia still has one of the highest maternal and child

mortality ratios

in Latin America. The Government of Bolivia has ratified the Intercultural Community and
Family Health Policy

(hereinafter referred to as “SAFCI”) in the Sectorial Development Plan (2010-2020) to
guarantee the right to health,

inclusion and access to health for all the people and the establishment of the Equitable
Health System.

Based on the concept, the Government of Bolivia has also introduced “National Strategic
Plan to Improve the

Maternal, Perinatal and Neonatal Health in Bolivia, 2009-2015" to reduce maternal, neonatal
and infant mortality

ratios. However, the functions, roles and technical capacities of related organizations and
human resources are

limited to implement the Plan at departmental level.

The department of Oruro, consisting of 35 municipalities, is located in the highlands of
western part of Bolivia

where approximately 460,000 people live and majority of them are indigenous people. The
access to the health

service is limited especially for the residents in rural area. Primary health care facilities are
scattered

geographically. Health workers’ technical capacities are not enough to deliver their services
adequately.

The management capacities of health facilities are weak. Consequently, these health issues
have negatively

affected to the health of mother and child in Oruro, which resulted in the higher maternal and
under five

infant mortality rates than the national averages. Therefore, Ministry of Health and
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Department of Health Service
in Oruro (SEDES Oruro) requested the technical cooperation project to the Government of
Japan in 2013.

Maternal and child (less than five years old) health situation is improved in Department of
Oruro.

Maternal and child health services are improved with community participation in target area.

1) The quality of maternal and child health services is improved at the health facilities at the
target area.

2) Community people implement activities to improve practice on maternal and child health
through collaboration with health facilities in the target area.

3) The management of municipal health network is improved through information analysis,
supervision, and

planning in the target area.

0.1 Baseline survey

0.2 Endline survey

(Output 1)

1.1 Planning, implementation and follow — up of training, on the care for pregnant women,
children under five years old, referral/counter-referral, evaluation of developmental delay for
children under two years old, early

stimulation for children under two years old, biosecurity and medical waste management at
health facilities;

1.2 Elaborate and implement technical documents on the quality of services.

(Output 2)

2.1 Conduct training on health promotion for facilitators;

2.2 Conduct activities and follow—up based on Local Guide of Education for Life, in the
selected communities;

review the guide based on the results of activities.

2.3 Formulate strategy to continue and expand health promotion activities in the whole
Department.

(Output 3)

3.1 Planning, implementation and follow—up of training on health information system,
Information Analysis Committee (CAI), formulation of Annual Operation Plan (POA);

3.2 Elaborate the activity plan based on the results of CAl at health facilities; formulate
annual operation

plan (POA-Formulate and implement supervision plan;

3.3 Conduct a workshop to share and replicate the result of project activities among those
involved in health.

1) Dispatch of Experts
—Chief adviser/health promotion
—Maternal and child health
—Coordinator/training management
—Others (upon necessity)
2) Provision of equipment
3) Necessary cost for project activities (including the cost for local consultant and other
operation cost)
1) Provision of project office
2) Assignment of counterpart personnel
3) Provision and maintenance of equipment necessary for the project activities
4) Necessary cost for project activities
The policies on maternal and child health on national and prefectural level are maintained.
Personnel trained by the Project continue to be involved in the project activities.

SEDES Oruro and health networks (Azanaque, Minera and Norte) will be responsible for
implementing the project activities in the field closely working with JICA experts
and local consultants assigned by JICA Bolivia Office.

Regarding the referral/counter—referral system, the tertiary referral hospital “San Juan
de Dios” will

collaborate with the Project to verify the correct implementation of the system among
health facilities.

The hospitals of second nivel are also expected to become as a training center in
maternal and child health.

Regarding to the early childhood development, the rehabilitation center of Oruro city
will be used as a training center for health personnel on the subject of early
diagnosis of childhood disabilities early stimulation techniques.

University of Juntendo will send the Japanese experts in the areas of chief
advisor/health promotion, maternal and

child health and health information analysis/management) under the contract with
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1) Project for Strengthening Development System of Healthcare Workers
(Co—medicals) (Approved in JFY2014)

2) Maternal and Child Health Network Improvement Project in Potosi (2013-2017)
3) Project for Strengthening Health Network in Rural Region Focusing on Mother and
Child Health (2008-2014)

4) Project for the Program of the Unified Registration of the Person with Disability
Phase 2 (2009-2011)

5) Project on Enhancement of Health Network with Emphasis on Rights, Interculture
and Gender (2007-2011)

6) Project for Strengthening Regional Health Network of Santa Cruz (2001-2006)
Explore collaboration with IDB and KOICA as following manners;

1) IDB’s PEEP (Programme for the Eradication of Extreme Poverty) and other loans
have contributed in the improvement of health infrastructure in the department of
Oruro. The Project will complementarily strengthen the capabilities of human
resources working at health facilities rehabilitated by the IDB’ s financial support.

2) KOICA is implementing the grant aid project to improve health system in Oruro city,
in which a secondary care hospital will be constructed (and completed in 2017). The
newly constructed hospital will be used for monitoring the progress of the
referral/counter-referral system strengthened by the Project.
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(Z) Project of strengthening the pre—service education system for co-medicals
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55 Institute of Gastroenterology Japan Bolivia in La Paz (IGBJ La Paz) is the public tertiary care

public hospital
that specializes in diagnosis and treatment of gastrointestinal diseases and provides
affordable medical services
to Bolivian people, including low income patients. It was established and opened in 1979 with
the supports
of Japanese grant aid and technical cooperation projects. JICA has supported to improve the
infrastructure and
equipment as well as human resource development of IGBJ La Paz since its establishment.
Then, the World
Gastroenterology Organization (WGO) designated IGBJ La Paz as the WGO Regional Training
Center in Latin American
countries in 2005. From 2006 to 2009, JICA collaborated with IGBJ La Paz to strengthen the
training capacity of
the institution through the implementation of the Third Country Training Program (TCTP)
“Advance Course for
Gastroenterology and Digestive Endoscopy”. The TCTP has trained the total of 135 foreign
specialists in
gastroenterology participated from Latin American countries.

Even after the conclusion of the JICA's support, IGBJ La Paz has continued the training
course with its own
effort collaborating with WGO and local private companies since 2010. However, there has
been a constant increase
of digestive diseases in Latin American countries, according to the recent WGO report. Under
such circumstances,
IGBJ La Paz has faced the difficulty of upgrading the training capacity on their own in order
to meet the needs
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of latest technologies and knowledge related to the gastroenterology and digestive endoscopy
which are rapidly

progressing in the global medical front. Moreover, IGBJ La Paz needs the support to digitize
their training

materials and train more specialists in accordance with the Telemedicine program of the
Ministry of Health.

Therefore, the Bolivian government requested the technical cooperation for TCTP
“International Course on Diagnosis

and Treatment of Gastrointestinal Diseases, Phase II (the Course)” to the Government of
Japan in 2014.

Contribute to improve the health status of people living in Latin American countries by
strengthening the
institutional capacities to provide appropriate services in the area of digestive diseases.

Training participants acquire high clinical competencies in accordance with the current social
circumstances of

Latin American countries and the latest advanced technologies in the area of diagnosis and
treatment of

gastrointestinal diseases in Latin American countries.

1) The Training Course is developed and implemented to improve the participants
theory—practice competencies

in the area of diagnosis and treatment of gastrointestinal diseases spreading in Latin
American countries.
2) Training materials (guidelines, protocols, case studies, etc.) are developed for the clinical
practices among

primary, secondary and tertiary cares as well as the distance learning in the area of
gastrointestinal diseases.
3) The epidemiologic analysis workshop is implemented to improve the participants related
knowledge and analytical

skills of based on the reality of digestive diseases in Latin American countries.
4) The community outreach program is implemented for the health benefit of local people in
the rural area as well as the improvement’ s clinical practices.

1-1) Review the results of the previous training course and analize prevalent digestive
diseases in Latin American

countries.
1-2) Develop the course program coordinating with related organizations such as WGO, Pan
American Health

Organization (PAHO), invited specialists, etc.
1-3) Prepare necessary logistics and implement the training course with the theory—practice
base.
2-1) Select the training materials to be digitized.
2-2) Digitize the training materials.
2-3) Introduce advance medical technology of Japanese private companies throught the
demostration of their equipment

and instruction of their equipment.
3-1) Identify the theme and method of the epidemiological analysis workshop colaborating
with WGO and PAHO.
3-2) Prepare necessary logistics and implement the epidemiological analysis workshop.
3-3) Plan the distribution strategy coordinating with the Ministry of Health, WGO, PAHO, etc.
4-1) Plan the community outreach program coordinating with the secondary care hospital
where the program will be

implemented.
4-2) Prepare necessary logistics, including transportation of medical equipments,
announcement to the community,

selection of patients, etc.
4-3) Implement the community outreach program on site and evaluate the results.
5-1) Raise awarness about Colorectal Cancer in La Paz, Sucre, Cochabamba and Santa
Cruz.
5-2) Evaluation of patients in La Paz and later in Sucre for detection of colorectal cancer,
quantitative

method, study performed on patients between 45 and 75 years old.

1) Dispatch of Third Country Expert.
2) Scholarship (participation cost) for 20 participants from invited countries.
3) Printing and digitization of training materials.
4) Services of translator and/or interpreter Spanish/Japanese, Spanish/English.
5) Services of local consultant.
1) Assigned the lecturers, instructors and other supporting staff for the course.
2) Assured the training facilities, equipments and other expenses necessary for the
implementation of
the Course.
3) Assured other financial and technical supports from WGO, local sales agents of medical
equipment,
other related institutions.



SV ERE Y 1) IGBJ continues its function as a WGO training center in Latin America.
2) Government of Bolivia continues to assume that IGBJ La Paz should take the role and
responsibility for
training specialists in gastroenterology.

EiAEN ]

(IR HE A 1) IGBJ La Paz: Prepare and implement the Course coordinating with other related
organizations;
2) WGO: Provide technical and financial support to the Course, including the dispatch
of lecturers and
scholarships for Bolivian participants;
3) Private companies: Provide technical and financial support to the Course, including
the demonstration of
the latest technologies of medical equipments.
Q)ERNZIBRE 1) Collaboration with Japanese medical professionals (Kyushu University Hospital,
Tokyo University, etc.):
Provide technical support to the Course in the area of gastroenterology
2) Collaboration with Japanese endoscope manufactures (Olympus, Fuiji, etc.): Provide
technical support and
demonstrate new technologies of digestive endoscopy.
3) Collaboration of Eiken Chemical Co. Ltd.(manufacturing diagnostic reagents)

BEET HIEBIES
MEIFIED 1) Grant Aid
ERE ) Construction of the Bolivian Japanese Institute of Gastroenterology (IGBJ) La Paz
‘ (1977); Sucre (1978);
Cochabamba (1979)
2) Technical Cooperation
Project for Gastroenterology and Disgestive Diseases (1977-1983)
Project for Gastroenterology and Disgestive Diseases Phase II (1987-1992)
International Course on Advances in Gastroenterology and Digestive Endoscopy
(2005 -2008)
Follow Up Cooperation (2013)
OMrE+—%n 1) WGO: Technical support to the training programs and research works in the area of
ERE ) gastroenterology and digestive diseases

2) PAHO: Technical support to the health human resource development through
offering an epidemiological analysis
workshop
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BID: Programa Nacional de Riego con Enfoque de Cuencalll (2016-2021)
CAF: Programa Mas Inversion para el Agua Il (2012-2016)

CTB: Programa de Apoyo al Riego Comunitario (2011-2017)

Kfw: Programa Nacional de Riego “Agua y Cambio Climatico” (2013-2020)



