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5= The Kenya Health Policy 2012 — 2030 gives directions to ensure significant improvement in

overall status health in Kenya in line with the country’ s long term development agenda,
Vision 2030 and the Constitution of Kenya 2010. It demonstrates the health sector’ s
commitment, under government stewardship, to ensuring that the Country attains the highest
possible standards of health, in a manner responsive to the needs of the population and
realization of fundamental human rights. It focuses on ensuring equity, people centeredness
and participatory approach, efficient, multi—sectoral approach and social accountability in
delivery of health care services.

The Constitution of Kenya 2010, introduces a devolved system of government which would
enhance access to services by all Kenyans, especially those in rural and hard to reach areas.
At this juncture, the capacity of the Ministry of Health was strengthened particularly in
leadership, governance, strategic management and efficient planning and monitoring.
Sub—national management functions at County and Sub—county levels have been
strengthened to allow them to better facilitate and supervise service delivery, though this
mandate has been exercised differently in the various provinces/regions, and districts in the
context of decentralization by devolution of the central level Ministry of Health.

(A~ ]

EFHIEE To contribute to the achievement of universal health coverage with equitable and accessible
health service delivery in Kenya.

7O IS MEEE To foster leadership and managerial capacity in County and Sub—County Health Systems in
Kenya

R 1. To support organizational development of “County Support Unit” in MOH.
2. To foster “Health Systems Management” for County and Sub—county Health Management
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Teams.

3. To foster “Service Quality Management” for County Referral Hospitals and Model Health
Centers.

4. To disseminate lessons—learned and best practices experienced by the Project locally in
Kenya and externally in the Sub—Saharan Africa region.

To support organizational development in “County Support Unit” in MOH

1 To identify County Support Unit and develop TOR/COC for effective implementation

2 To establish working mechanism to guide County Health Systems

3 To develop M&E tools for management of County Health Management Systems

4 To develop mechanism and tools for support supervision for County Health Management
eams

1.5 To build the leadership and management capacity for County Support Unit.

1.6 To conduct regular supportive supervision to County Health Management Teams

1.7 To update the information and articulate best practices in County Health Systems and
Management

(R~ ]
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1
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4 Japanese Long—term experts

? Chief Advisor

? Health Systems Management Training Advisor

? Service Quality Management Advisor (Gemba—Kaizen)
? Project Coordinator/Procurement Advisor

Project implementing cost (In—service training, supervision, publication etc.)

5 Counterpart Training in Japan each year (County Directors)

Minor rehabilitation and equipment support to 8 branches of Kenya Medical Training College
(KMTC) (max 15,000,000 Ksh each year)

Government of Kenya assigns Project Director (MOH), Manager (MOH) and Field Manager
(County Directors).

Avails Project Office and Implementing Officers.

GOK shares the cost of implementing project activities on demand basis

MOH County Support Unit (main implementing agency)

MOH Human Resource Development Unit and other relevant units

County Directors and Health Management Teams (47)

County Referral Hospital Directors (47), Model Health Center in Charges (250)

KMTC and 8 major branches (Nairobi, Mombasa, Kisumu, Nakuru, Nyeri, Kakamega,
Machakos, Erdolet)

**Partnership with USAID, especially Leadership and Sustainability Management
Project by Management Science for Health (MSH).

& S EEE

WEHLFED
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1)Related aid activities by Japan (Name of related projects / cooperation activities
implemented by Japan and explanation of relationship with the Project)

“Project for Strengthening Management for Health in Nyanza Province”, known as
JICA SEMAH Project that (July 2009 - June 2013). The Project aims at enhancing
“mindset change” in organizational capacity development through Whole Systems
Approach in strengthening the overall health systems in an autonomous and
self-reliant manner.
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(Z) Project for Strengthening of Capacity on Road Maintenance Management through
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