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1-1 Set up a Task Force on planning and management for education and
research activities of YAU

1-2 Analyze and revise existing planning and management system of YAU
regarding education and research activities

1-3 Analyze and revise existing long-term strategic plan and annual action
plan regarding education and research in YAU

1-4 Assess progress and achievements of the revised long-term strategic
plan and annual action plan on a regular basis

1-5 Formulate a guideline for the preparation and operation of the above
plans

2-1 Set up a Task Force on curriculum development and teaching
improvement

2-2 Review and revise the existing curriculums in 9 departments, and
develop curriculum maps

2-3 Implement monitoring on teaching performance targeted young and
mid-career academic staff in 9 departments on a regular basis

2-4 Implement an in-service training program and formulate a manual for
the training program

2-5 Review and revise the existing syllabuses and teaching materials in 9
departments

3-1 Set up a Task Force on research capacity development

3-2 Conduct need assessment for agricultural producers and relevant
industries, and select pilot research projects

3-3 Formulate a pilot research plan

3-4 Conduct trainings for research implementation and presentation

3-5 Implement pilot research projects



3-6 Conduct seminars or workshops to report the results of pilot research
projects

- RA
- BRARA
a) Long-term experts: 3 experts (Chief Adviser/ University
Management,
Project Coordinator, Teaching Improvement/ Agricultural Research
(one expert can hold two fields concurrently)"
b) Short-term experts
c) Long-term training program
d) Short-term training program
e) Expenditure for the pilot research projects
f) A portion of local cost

- FAFEAERA
YAU
a) Space and building for project office
b) Research facilities, equipment and machineries
c) Counterparts
d) Running cost such as electricity, water, internet access and domestic
travel
allowance for YAU personnel"
MOALI
a) Counterparts (JCC member)
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