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Details of the Project
Date : March,2020
Project Management Department : JICA Honduras Office

1. Project title

Country: Honduras

Project title : Community Reactivation thorough Community Police under the
Coordination with Local Governments

\2. Background and necessity of the Project
(1) Current status and issues

Honduras has faced very high levels of violence and criminality. Homicide violence
reached a peak in 2012 with an average of 20 homicides a day. One of the causes of
violence is associated with drug trafficking as Honduras is often a transit point. The
Government of Honduras places importance on “security" in the Country Vision
(2010-2038) and the National Plan (2010-2022), stating that strengthening the crime
prevention system by building trust between police and residents is indispensable for
improving security.

Japan has cooperatedin this field through its Training Program and Follow-up Cooperation
projects since 2005. In cooperation with Brazil, between 2009 and 2012, JICA implemented
in Honduras the project “Training for the National Police on the Community Police
Philosophy by Japanese Model” (Phase 1), to contribute in strengthening the
police-community partnership, in efforts to help reduce criminal rates and protect the
Honduran family.

The project was born as a necessity for the National Police to implement a successful
Community Police model, to strengthen the police service. During this phase, 12
community police stations were stablished as pilot stations in the capital city of Tegucigalpa
and San Pedro Sula, while a Community Police Training Plan and a Community Police
Manual were elaborated and implemented, according to the Japanese model.

In order to fully be introduced a National Community Police Service, a second phase was
implemented from 2013 to 2016, as a Third Country Expert Scheme with the support of the
Séo Paulo State Military Police, which received technical assistance from Japan.



The Project held National and International Seminars to contribute to spread nationwide
local police activities according to social conditions in Honduras, while continuing to
receive technical assistance from third country experts from Brazil. The National Police
compiled its Community Police Manual, and officially announced the launch of a National
Community Police Service Model on its 134th Anniversary Ceremony in January 2016,
stating that all national police officers should work on local police activities.

Through the previous phase, it was recognized that anti-crime activity based on a
cooperation system with local governments is effective for the strategic development of
Community Police Service. Therefore, during this phase, the Project aim to enhance public
safety measures and promote community reactivation by building out cooperation system
with local governments and other local actors, while also continuing national or regional
Workshop to sustain Community Police Service Model in the Honduras National Police.

(2) Japan and JICA’s assistance policy in Honduras and the positioning of the Project
Priority Area: Regional Development

Development Thematic Issue: Strengthening of the Socioeconomic Base
Cooperation Program: Economic Development

\3. Project outline

(1) Scope of the Project : The Honduras National Police implements a Community
Policing Service National Model enhancing the police — community relation in
collaboration with local governments.

(2) Project sites : 10 model pilot sites in (1) Las Vegas Santa Barbara, (2) La Ceiba, (3)
Choluteca, (4) Distrito Central, (5) San Pedro Sula, (6) Gracias, (7) Comayagua, (8) Puerto
Cortes, (9) Roatan, (10) Santa Rosa de Copan.

(8) Beneficiaries (Target group)

Direct beneficiaries : Honduras National Police
Total beneficiaries : Communities from the 10 pilot sites

(4) Estimated cost (Japanese side) 52,225,000 yen

(5) Cooperation period April 2016- March 2021

(6) Implementation structure: Community Police Department/Honduras National Police/
Secretariat of Security




(7) Input
1) Japanese side : cost of Brazilian Experts, Local activities expenses, Teaching
materials, Basic Equipment, Training of project counterparts in third countries
2) Honduras side
Counterpart assignment Operational expenses, Human Resources, Administrative
Expenses, Technical Training Team
(8) Other projects related to the Project
1) Japan’s projects : Community Police Project Phase I and Il
2) Other development partners’ projects United for Justice, USAID, Swiss Agency for
Development and Cooperation (SDC), IDB
(9) Environmental and social considerations/ Poverty reduction/ Social development
N/A

\4. Project description
(1) Overall Goal: Contribute to reduce the incidence of crime in the 10 municipalities of
intervention, under the National Model of Community Police Service (NMSPC)
Indicator : Homicide rate decrease in 2021 in comparison to 2016
(2) Project Purpose : NMSPC introduced and implemented at the level of target
municipalities with the support of local governments.
Indicator : The National Model of Community Police Service (MNSPC) implemented
at 10 project sites
(8) Outputs
Output 1: Established and introduced an Interagency Coordination Mechanism between
local governments and the National Police, to coordinate citizen security actions.
Indicator : Mechanism approved by the Secretariat of Security
Output 2: Strengthened the capacities of police and local governments in the management

of adequate tools for prevention in the target municipalities with the National Model of the
Community Police Service NMSPC.

Indicator : Methodology defined
Output 3 : Contribution in the elaboration processes of the local citizen security plans in the
target municipalities making inter-institutional synergy.

Indicator : Participation in at least 2 process
Output 4: Implementation mechanism of the MNSPC at the level of target municipalities



with the accompaniment of local governments systematized and socialized nationally and
internationally
Indicator : Socialization and Systematization executed

(4) Activities
1.1 Establish and institutionalize a police action protocol to operationalize the Mechanism.
1.2 Carry out an exchange with other countries to learn about experiences in police and
local government action mechanisms.
1.3 Visits and workshops to coordinate the process with local governments.
1.4 Prepare draft of the Mechanism in which the different initiatives defined jointly are
integrated.
1.5 Establish lines of action (social, prevention, educational, etc.) to implement the MNSPC
at the level of commonwealth or municipality, acquiring co-responsibility of each of the
actors in compliance.
1.6 Subscription of agreements or inter-institutional agreements with local governments.
1.7 Feedback on the implementation of the Mechanism according to the best practices
achieved.
1.8 Technical assistance visits from Brazilian experts for the development, monitoring and
evaluation of the process

2.1 Survey the training needs.

2.2 Development of methodological and didactic tools for training.

2.3 Sensitize and train local actors and governments of municipalities and associations in
the national model of community policing service MNSPC.

2.4 Preparation of training plan.

2.5 Train members of the National Police and local governments, according to the training
plan.

2.6 Establish a system of evaluation and monitoring to apply the tools.

2.7 Technical assistance visits from Brazilian experts for the development, monitoring and
evaluation of the process.

3.1 Share experiences in methodologies for preparing FOCAL Municipal Development
Plans.

3.2 Trainings in the FOCAL Methodology to the National Police.



3.3 Train the key actors that contribute to local planning.

3.4 Apply an institutional and community diagnosis (community profile) in target
municipalities.

3.5 Exchange opinions and share the essence of the Mechanism with national and
international donors.

3.6 Technical assistance visits from Brazilian experts for the development, monitoring and
evaluation of the process.

4.1 Organize reports, processes and experiences with dates, agreements and results.

4.2 Documentation on the experience of the 10 municipalities.

4.3 Conduct socialization seminars at national and international level.

4.4 Technical assistance visits from Brazilian experts for the development, monitoring and
evaluation of the process.

4.5 Exchange of experiences with other countries bilaterally.

5. External conditions

The country’s political and social conditions remain stable.

Political will of local governments

The government’s strong commitment to maintain the MNSPC does not change.

The political will of local governments and national police for the construction of citizen
security does not change

6. Lessons learned to be applied to the Project|

JICA’s cooperation to Brazil in Community Policing provided the exchange of techniques
with police organizations in Central American countries in community-policing practices
based on the experience of the Sao Paulo police. As a result, Honduras, EIl Salvador and
Guatemala implemented Community Police Projects. Therefore, it is important to exchange
experiences among Central American countries.

\7 . Result of Ex-ante evaluation
N/A

\8. Evaluation schedule




N/A

9. Remarks

Please refer to attached sheet of 2020 Activities and Estimated Budget.
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