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Details of the Project
Date: November 20", 2020
Project Management Department: JICA MEXICO
Division in charge: JICA MEXICO

| 1. Project title |
Country: Mexico
Project title: Regional Course for Capacity Development of Logistics
Management for Central American Economic Integration

\ 2. Background and necessity of the Project \
(1) Current status and issues of logistic sector and Latin American region
Transportation and logistics services could represent a big dimension of
inclusive, economic and sustainable development in Central American and
Mesoamerican region. Even though inefficient logistic performance in Central

America has been one of the factors that deeply affect economic development
and competitiveness of the region.

During many past years, Central American political leaders had given a high
priority to the actions that could have improved the logistic functions, and many
international cooperation organizations like Economic Commission for Latin
America and the Caribbean (ECLAC), Inter-American Development Bank (IDB)
and United States Agency for International Development (USAID) have
supported in this area. In spite of those efforts, the logistic services and network
still have maintained the same challenges to resolve, comparing with other
regions in the world, such as high service cost, time loss to delivery, vulnerable
infrastructures against disasters, severe security problem, weak governance of
logistic management, etc.

In such situation, the Secretariat of Central American Economic Integration
(SIECA) elaborated “Regional Framework Policy of Mobility and Logistics”
(PMRML), under JICA's technical cooperation, which was authorized by the
Sectorial Council of Transportation Ministers of Central America (COMITRAN),
the Economic Integration Minsters Council (COMIECO) and the Financial
Ministers Council of Central America, Panama and Dominican Republic
(COSEFIN) in 2017. This framework policy looks for the integration of the
national policies of each country. Based on the PMRML, SIECA asked both



Mexican and Japanese governments for capacity development of its member
countries to materialize the framework policy. Thus, the Mexican government
through the Mexican Institute of Transportation (IMT) and the Mexican Agency
for International Development Cooperation (AMEXCID) proposed this training
project in the context of the Japan-Mexico Partnership Program (JMPP).

(2) Japan and JICA's assistance policy in logistic sector and Latin American
region, and the positioning of the Project.

Since the Japanese Cooperation Policy to Mexico has priority in the
“Promotion of triangular cooperation through the JMPP”, this project matched
with this policy.

Moreover, in October of 2015, the General Secretariat of Central American
Integration System (SG-SICA) and JICA established five priority areas of
regional cooperation to seek beneficent regional public goods in Central America,
which included the theme of “Mobility and Logistics improvement”.

Based on that priority, JICA supported preparing of the “ Regional
Framework Policy of Mobility and Logistics” (PMRML) in 2017 and is currently
carrying out the “Project for Strengthen Capacities in the Elaboration of
Regional Master Plan for Mobility and Logistics for Sustainable Regional
Development in the Framework of Central American Economic Integration”
(JICA's regional logistic project).

(3) Activities of Development Partners in the sector/ region

AMEXCID has been supporting, through the Secretariat of Transportation
and Communication (SCT) and IMT, in the digital platform development on
Mexico and Central American logistic infrastructures. Meanwhile ECLAC and
USAID have collaborated in commercial facilitation and customs control in the
Central American region.

| 3. Project outline |
(1) Scope of the Project

Through the regional training in Mexico, the project aims for capacity
development of related decision makers in regional logistic issues, achieving the
objective of the PMRML and contributing to logistic performance improvement in
the Mesoamerican region.




(2) Project site

The Regional training course will be held through the web, whose
participants are SIECA member countries such as Guatemala, Honduras, El
Salvador, Nicaragua, Costa Rica, Panama, and the Mesoamerican Regional
Initiative member countries like Belize, Dominican Republic and Colombia. For
the Japanese fiscal year 2020, this training course will be “On line” due to the
pandemic for SARS CoV2 (COVID-19) and it will continue being organized by
IMT.

(3) Beneficiaries (Target group)
1) Direct beneficiaries: Around 30 counterparts per year, in logistics political
and technical decision makers in Mesoamerica.
2) Total beneficiaries: Logistics service users in the region and 226 millions of
entire population in participant countries.

(4) Estimated cost (Japanese side): Total in 3 years; ¥12,857,000.
J.F.Y.2019; ¥ 3,457,000.
J.F.Y.2020; ¥ 400,000.
J.F.Y.2021; ¥ 9,000,000.

(5) Cooperation period: From J.F.Y.2019 to J.F.Y.2021 (3 years)

(6) Implementation structure

The Joint Coordination Committee organized among SIECA, AMEXCID, IMT
and JICA will be responsible for the course planning, administration and
implementation.

SIECA will select the target group and will contact with Central American
countries. IMT will advise on technical aspect of the proposal and implement the
training, coordinating with other institutions; meanwhile AMEXCID will be in
charge of administrative and financial part of the training, communicating with
Mesoamerican countries. JICA will support technically and financially the training,
coordinating with its regional logistic project.

(7) Input
1) Japanese side



@ Expert: In the J.F.Y.2020, two JICA experts will be dispatched from the
“Project for Strengthen Capacities in the elaboration of Regional Master
Plan for Mobility and Logistics for Sustainable Regional Development in the
Framework of Central American Economic Integration”.

a) Mr. Jun SHIBATA (Multimodal Planning of Transportation Systems)
b) Mr. Manabu OWADA (Situation of the transport operation in Central
America)

@ Materials for Training (video recorded): JICA will bear the expenses to
produce 4 videos needed for the training as follows:
a) Operational cargo loading terminals
b) Railway bypasses
c) Specialized container terminals
d) Technical visit to IMT: workshops and laboratories

2) Mexican side

(DCounterpart assignment:

AMEXCID and IMT select trainers from the same IMT and from other related
institutions like ECLAC, universities and logistic operators (private sector),
etc., and AMEXICD and IMT will bear necessary costs for Webinar, such rent
of mainstreaming platform, Diplomas, training materials, etc.

(8) Other projects related to the Project

1) Japan’s projects:

The “Project for Strengthen Capacities in the Elaboration of Regional Master
Plan for Mobility and Logistics for Sustainable Regional Development in the
Framework of Central American Economic Integration” is being carried out by
JICA (J.F.Y.2019-J.F.Y.2022).

2) Other development partners’ projects:

None at this moment.

(9) Environmental and social considerations/ Poverty reduction/ Social
development

1) Environmental and social considerations
@ Category: C



@ Categorization rationale: The project is likely to have minimal adverse
impact on the environment under the JICA guidelines for environmental and
social considerations (April, 2010).

2) Cross-cutting issue: Not applicable.
3) Gender classification: Not applicable.

(10) Other issues remarked: None.

| 4. Project description |
(1) Overall Goal: Logistics performance in Central America will be improved.

(2) Project Purpose: The regional decision makers will achieve their capacity
development for the efficient implementation of the Regional Framework Policy
of Mobility and Logistics (PMRNL).

Indicator: Through the PMRNL design, the necessary skills and knowledge
acquired by the participants will be confirmed.

(3) Outputs

Output 1: Participants will acquire knowledge on transport and logistic system,
intermodal transport.

Indicator: The report presented by participants after the training will reflect their
understanding obtained in the training.

(4) Activities

Training (lectures and field visits) and monitoring on the principal subjects
developed in the training like transport and logistic system, intermodal transport,
globalization and logistic network between Central America and Mexico.

| 5. External conditions |
Each Central American country would maintain its political stability, also their
commitment in materializing the PMRNL.

\ 6. Lessons learned to be applied to the Project \

According to the lessons learned on strategic use of training in third
countries, if Japanese and/or local experts accompany the training, it would
promote the mutual understanding among experts and trainees. Experts also




can facilitate discussions on how to feedback the learning from training to the
project activities.

Since this training is a complementary educational activity for JICA’s regional
logistic project, JICA suggested to include the additional subjects in the training
based on the Central American needs identified previously, and its Japanese
experts will participate as trainers.

| 7. Result of Ex-ante evaluation |
Not applicable.

| 8. Evaluation schedule |
(1) Main indicators for evaluation
As described in article 4.

(2) Evaluation schedule

Adapting the plan of activities of the “Project for Strengthen Capacities in the
elaboration of Regional Master Plan for Mobility and Logistics for Sustainable
Regional Development in the Framework of Central American Economic
Integration”, monitoring and evaluation activities would be programmed each
year.

(3) Monitoring during the project period
6 months after commencement of the Project: Joint review at the meeting on
Technical and Financial Report.

| 9. Remarks |
(1) Contribution to the Central American migration issues

According to the “Integral Development Plan among El Salvador, Guatemala,
Honduras and Mexico” presented by ECLAC to the Mexican government, in
order to attend the Central American migration issues, it is highly recommended
to work together among North Central American countries and Mexico for
commercial and logistic integration at regional level. Then, activated regional
economy could prevent somehow the huge emigration movement.

This project pretends to support the Central American related personnel’s
capacity development for the regional logistic integration and its improvement,
producing positive impact indirectly on the Central American migration issues.
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