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Details of the Project
May 16, 2019
Peru Office

1. Project title
Country : Republic of Peru
Project title : Experts of Support for Project Monitoring “Rural Amazonia Water Supply

and Sanitation Project”

\2. Background and necessity of the Project \
(1) Current state/challenges of the sector

On March 30, 2012, “Rural Amazonia Water Supply and Sanitation Project (Loan
Agreement (L/A) No, PE-P38)” was signed between the Peruvian Government and
JICA for financing an investment Program aimed at improving water supply and
sanitation in three regions in the Rural Amazon Area: Amazonas, San Martin and Loreto
of the Republic of Peru. The project consists of 146 sub projects to improve coverage
and quality of water supply and sanitation services by constructing, rehabilitating and
expanding water supply and sanitation facilities.

During the project implementation, the Executing Agency (E/A) named Rural
Amazonia National Program (“Programa Nacional de Amazonia Rural (PNSR)”) has
faced difficulties in monitoring, follow-up and technical control of sub projects, as there
occurred serious problems such as that some sub projects were not actually completed
while they had been reported as completed, as well as that financial and physical
progress that had been reported did not coincide with actual physical progress. The
situation also triggered suspension and delay of the project as 96 sub projects out fo 146
are not completed yet, although the L/A has expired in May 2018. The cause of the
problem is mainly analyzed as the distance from Lima, as well as distinctive

characteristics of the modality of executor Nucleus, in which local residents are in
charge of construction work.

Under such circumstance, E/A has sought to improve monitoring, follow-up, and
technical control of the sub projects not only for those under Executor Nucleus modality
but also those under Contract Scheme modality, by revising the Operation Manual in
order to complete all subprojects. However, it is expected that JICA also provides
technical support on the monitoring through deploying local consultants, which would
also secure a better reporting to JICA.



(2) Japan and JICA’s assistance policy in water supply and sanitation sector and
the positioning of the Project
The Project is positioned in the water supply and sanitation improvement program in the
area of environmental measures.

In Peru, the majority of the population is concentrated in coastal areas where
water resources are scarce (only 2% of water resources exist in coastal areas with 2/3 of
the total population), therefore water supply to coastal areas is very important. In
addition, there is a large gap between the water supply and sewerage spread in urban
areas and rural areas, and water supply and sanitation infrastructure has not yet been
fully developed in rural areas in mountainous areas and rainforest areas. The
improvement of the management is also a pressing issue. Since Japan has continuously
cooperated in the water and sewage sector so far, and knowledge is accumulated, Japan
will continue to support the water and sewage sector, which is still in high demand and
expected to have comparative advantages compared to other donors such as
specifically the development of new water sources in the urban area, the expansion of
water and sanitation services, and the expansion of water and sanitation services in rural
areas. In addition, JICA will support the provision of water supply and sewerage
services widely and at an appropriate cost. JICA will also support improvement of its
operation through measures such as non-revenue water and capacity of water supply and
sewerage corporations.

(3) Activities of Development Partners
e IDB: “Peru Water and Sewerage Service Expansion and Improvement Program
(Programa de Mejoramiento y Ampliacion de Servicios de Agua y Saneamiento
en Pertt (PROCOES))”
e  World Bank: “Rural Water Supply and Sanitation Program (Proyecto Nacional
de Agua y Saneamiento Rural (PRONASAR))”

\3. Project outline
(1) Scope of the Project
Site visit and analysis of physical progress of 99 sub projects (33 in Amazonas,
46! in San Martin and 20 in Loreto (Barsapuerto)), which JICA financed in
whichever stage of Detailed Design, Civil Works and/or Supervision .
The work consists of (Mreview of the related documents to grasp the

1 There are 47 subprojects in San Martn, however one subproject in Integral 3 (Rio
Solitor) is planned to be completed in June 2021. Therefore, it will not be included in the
Scope of the Project.



background and current situation of the Project, @meetings with related entities
including regional offices, JAAS and Municipalities to ensure the sustainable
operation and maintenance and to discuss with other related issues, (Qsite visits to
verify the progress of 99 sub projects which are reported as completed with
reasonable and technical justification, and @elaboration of reports with photos of
all the sub projects including recommendations on actions to be taken by E/A in
order to complete the sub projects, and ®report to JICA and E/A of the progress of
these activities in timely manner through presentation, monthly/final reports and
meetings.

The local consultants are expected to duly coordinate with PNSR and their
regional offices located at Chiriaco (Amazonas), Moyobamba (San Martin) and
Yurimaguas (Loreto (Barsapuerto)).

(2)  Estimated cost
FY 2019: 17,252,680
FY 2020: 20,833,654
Total: JPY 38,086,334 (PEN 1,130,165 @JPY33.6998 (Exchange Rate of
JICA as of May, 2019)
(See further detail for Attachment 1)

(8) Cooperation period
August 2019 — August 2020 (13 months)
(See further detail for Attachment 2)

(4) Implementation structure
3 Local consultants

(5) Target of the Project (sector, scope)
N/A

(6) Project site
Lima City, Amazonas Region, San Martin Region and Loreto Region.

\4. Project description
(1) Activities




To support monitoring and reporting of the situation of sub projects executed under the
“Rural Amazonia Water Supply and Sanitation Project (PE-P38)”

(2)

(3)
1)
2)

Outputs

Verify appropriateness of completion of subprojects in Amazonas, San Martin
and Loreto (Barsapuerto) based on site visit

Monitor the progress of sub projects based on site visit.

Inform JICA and E/A of the results by elaborating monitoring reports.

Give recommendations to E/A for improving the supervision and monitoring
system of sub projects.

Inputs

Japanese side: 3 Local Consultants (29.25 M/M)

Peruvian side:

@ Counterpart assignment
@ Working Space
@ Access to related documents

\5 . Expected goals which will be attained after implementing the proposed plan

The subprojects executed under the “Rural Amazonia Water Supply and Sanitation
Project (PE-P38)” are confirmed to contribute to improve the sanitary environment of
beneficiaries.

\6 . External conditions

The s

ite visits to rural areas are dangerous due to the rainy season from January to

March; therefore, the work during this period will be based in Lima.

\7 . Considerations on Environment, poverty, and gender

1) Environmental and social considerations : N/A

2)
3)

Cross-cutting issue : N/A
Gender classification : N/A

4) Other issues remarked : N/A

\8 . Lessons learned to be applied to the Project \

None

9.

Result of Ex-ante evaluation \




N/A

\1 0. Evaluation schedule
(1) Indicator for Ex-post Evaluation : N/A
(2) Evaluation schedule : N/A

\1 1. Remarks
None

(END)
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