Annex Il
Example: Selection of Consultants

[Appendix 5 to technical evaluation report ]

(i) Experience of the Consultants relevant to the assignment

[Insert name of Consultant ]

(i)-a

Experience of detailed design and construction supervision in mountain road tunnel project in countries other than the Client's country, with
tunnel length more than 2000m, tunnel cross section more than 50 sg. m, constructed by New Tunneling Method, completed in the last ten

(10) years (April 2011 - March 2021)

No. Name of Project applicable to the criteria® ap;;\ll il:::kgirtgftﬁécgﬁct:;ria Al(lsgia;]t:)o ' Grade Rate (%) Score
1
2
3 5 0 0
4 )
> |
Criteria and Points System for (i)-a)
Total No. of Grade %
Project
>=5 Excellent 100
>=3 Good 90
2 Average 70
1 Below Average| 40
0 Poor 0
(i)-b)

Experience of detailed design and construction superv_siorfir »ountain road tunnel project in South Asian countries, completed in the last

ten (10) years (April 2011 - March 2021)

No. Name of Project applicable to the criteria* ap;\llilér:tﬁirtgftr?g;‘iéria AI(IF;)(;:ia;]t:)t) f Grade Rate (%) Score
1
2
3 5 0 0
4
5
Criteria and Points System for (i)-b)
Total No. of Grade %
Project
>=5 Excellent 100
>=3 Good 90
2 Average 70
1 Below Average| 40
0 Poor 0
()-c)

Experience of consultancy services more than USD 3 million in any project financed by Japanese ODA Loans, completed in the last ten (10)

years (April 2011 - March 2021)

No. Name of Project applicable to the criteria® ap[!\ll iucr:lz?lirtgftr?;oéfi(t:;ria Al(lr;)(;:ia:]ttl)o "' Grade Rate (%) Score
1
2
3 5 0 0
4
5
Criteria and Points System for (i)-c)
Name of Evaluator: Signature: Vil NO' el Grade %
Date: Project
>=5 Excellent 100
>=3 Good 90
2 Average 70
1 Below Average| 40
0 Poor 0

1 Only the number of projects required for evaluation is listed in the table.

1/7




Annex Il

[Appendix 6 to technical evaluation report ]

(i1) Adequacy of the proposed methodology and work plan in responding to the Terms of Reference

[Insert name of Consultant ]

Criteria and Points System

Allocation Rate

Criteria (point) Grade (%) Score Remarks
(@) | Technical Approach and Methodology 10 0.0
Understanding of the objectives of the assignment,
1 approach to the services, methodology for carrying 5 0 0.0
out the activities and obtaining the expected output,
and the degree of detail of such output
Explanation of the problems being addressed and
their importance, and the technical approach the
9 Consultant would adopt to address them 4 0 0.0
Explanation of the methodologies it proposes to
adopt and the compatibility of those methodologies
with the proposed approach
3 |Explanation of staffing for training® 1 0 0.0
(b) [Work Plan 10 0.0

Proposal of the main activities of the assignment
their content and duration, phasing anc
interrelations,  milestones  (including Jf.im
approvals by the Client), and deliverv date, ofduric
reports including a list of the fial docun :nts
1 lincluding reports, drawings, an  fak'iinto e 10 0 0.0
delivered as final output

Its consistency with the technical apprafon and
methodology, showing understanding of the TOR
and ability to translate them into a feasible working

plan
(c) |Organization and Staffing 10 0.0
1 |Proposal of the structure and composition of its team 5 0 0.0
Main disciplines of the assignment, the Key Experts
2 |and Non-Key Experts, and proposed technical and 5 0 0.0
administrative support staff
(i) Total 30 0.0
1 If so required in the TOR and if not evaluated in the other criteria "Suitability of the transfer of knowledge (training) programme".
0,
SELE RACCH0) Name of Evaluator: Signature:
Excellent 100 Date-
Good 90 )
Average 70
Below Average 40
Poor 0
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Annex Il

[Appendix 7 to technical evaluation report ]

(iii) Key Experts’ Qualifications and competence for the assignment

[Inset name of Consultant ]

Criteria and Points System

Result
Allocation ... . |Allocation . . Degree/Number/ Rate
Key Experts (point) Classification (%) Qualification Criteria Language unit Grade (%) Score
Proficiency
General 30 Master degree in Civil Engineering - 0 0.0
20 Experience in Road or Tunnel Construction Project Year 0 0.0
Experience of construction supervision for Road or Tunnel .
Adequac . L .
a | Team Leader 12 quacy 20 Construction Project in ICB contract Project 0 0.0 0.0
20 Experience of Road or Tunnel Construction Project as Team Leader Project 0 0.0
T 5 Language (English) Proficiency - 0 0.0
Familiarity 5 Familiarity and Experience in the country Year 0 0.0
General 30 Master dearee in Civil Engineering - 0 0.0
20 Exp¢ ience’in Road Construction Project as Road Engi eer Year 0 0.0
. Adequacy 20 Expe. aace in Tunne \Cor #iuc af i iect] RO En ineg Year 0 0.0
b | Road engineer ! 20 Experienc of Raas’s  Tu nel C nstru tiort °roje¢ in| CB| swimls Project 0 0.0 00
T 5 Language/ zn¢ sh), -ofit ency | B y B N - 0 0.0
Familiarity 5 Familiarity and Experience in the coutry Year 0 0.0
General 30 Bachelor degree in Economy - 0 0.0
20 Experience in Road Construction Project as Transport Economist Year 0 0.0
c Transport 6 Adequacy 20 Experience in Tunnel Construction Project as Transport Economist Year 0 0.0 0.0
economist 20 Experience of Road or Tunnel Construction Project in ICB contract Project 0 0.0 '
Familiarity 5 Langu_ag_e (English) Proﬂue_ncy - 0 0.0
5 Familiarity and Experience in the country Year 0 0.0
General 30 Bachelor degree in Economy - 0 0.0
20 Experience in Road Construction Project as Environment Specialist Year 0 0.0
d Environment 6 Adequacy 20 Experience in Tunnel Construction Project as Environment Specialist Year 0 0.0 00
specialist 20 Experience of Road or Tunnel Construction Project in ICB contract Project 0 0.0 '
T 5 Language (English) Proficiency - 0 0.0
Familiarity 5 Familiarity and Experience in the country Year 0 0.0
General 30 Bachelor degree in Civil Engineering - 0 0.0
20 Experience in Road Construction Project as Road Engineer Year 0 0.0
. Adequacy 20 Experience in Tunnel Construction Project as Road Engineer Year 0 0.0
€ Road engineer 6 20 Experience of Road or Tunnel Construction Project in ICB contract Project 0 0.0 00
Familiarity 5 Langu_ag_e (English) Pr_of|C|e_ncy - 0 0.0
5 Familiarity and Experience in the country Year 0 0.0
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Criteria and Points System

Result
Allocation ... . |Allocation . . Degree/Number/ Rate
Key Experts (rolnt) Classification (%) Qualification Criteria Language unit Grade (%) Score
Proficiency
General 30 Bachelor degree in Economy - 0 0.0
20 Experience in Road Construction Project as Transport Economist Year 0 0.0
Transport 5 Adequacy 20 Experience in Tunnel Construction Project as Transport Economist Year 0 0.0 00
economist 20 Experience of Road or Tunnel Construction Project in ICB contract Project 0 0.0 '
Familiarity 5 Langu_ag_e (English) Proﬂme_ncy - 0 0.0
5 Familiarity and Experience in the coutry Year 0 0.0
General 30 Bachelor degree in Environment - 0 0.0
20 Experience in Road Construction Project as Environment Specialist Year 0 0.0
Environment 5 Adequacy 20 Experience in Tunnel Construction Project as Environment Specialist Year 0 0.0 00
specialist 20 Expasiaace of Road or Tunnel Construction Project [ ICB contract Project 0 0.0 '
P 5 Le guage (Enalish) Proficiency .~ | - 0 0.0
Familiarity 5 Far. acity and E> erie Ce iri .ie cuitry - Year 0 0.0
General 30 Bachelo: degeec il Soc logy | | B | - 0 0.0
20 ExpeariadCe i Ros Col struct on Priject 3,Satial S ecia st Year 0 0.0
Social specialist 3 Adequacy 20 Exper!ence in Tunnel Construction Prop | as S(_JClaI_ Specialist Ye_ar 0 0.0 00
20 Experience of Road or Tunnel Construction Project in ICB contract Project 0 0.0
e 5 Language (English) Proficiency - 0 0.0
Familiarity e . .
5 Familiarity and Experience in the county Year 0 0.0
Total 50 0.0
Grade Rate (%)
Excellent 100 Name of Evaluator: Signature:
Good 90 Date:
Average 70 )
Below Average 40
Poor 0
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Annex 11

[Appendix 8 to technical evaluation report ]

(iv) Suitability of the transfer of knowledge (training) program

[Insert name of Consultant ]

Criteriaand Poi. = Sys. 0

Criteria AIIoc_atlon Grad~ v te (%)| Score Remarks
(point)
(a) |Relevance of training program 2 0 0.0
(b) | Training approach and methodology 1 0.0
(c) |Qualifications of trainers 2 0 0.0
(i) Total 5 0.0
Grade Ra’ JZLA_|
Excellent 2L’ A Name of Evaluator: Signature:
Good 90 )
-— —{Date:
Average o
Below Average J
Poor 0
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Annex 11

[Appendix 9 to technical evaluation report ]

Summary Technical Evaluation Sheet (Individual)

[Insert name of Consultant ]

Criteria and Points System

No. Criteria Allocation |  Score
(i) Experience of the Consultants relevant to the assignment
Experience of detailed design and construction supervision in mountain road tunnel project in
3 countries other than the Client's country, with tu_nnel length more than ZQOOm, tunnel cross section 5.0 0.0
more than 50 sg. m, constructed by New Tunneling Method, completed in the last ten (10) years
(April 2011 - March 2021)
b Experience of detailed desig_n and construction supervisien in mgtanta @ road tunnel project in South 5.0 0.0
Asian countries, completed in the last ten (10) years (Apit 2011 . March/2021)
c Experience of consultaney services more than USD 3 milliol. 'n any -ruject financed by Japanese 5.0 0.0
ODA Loans, completed in the last ten (10) years (Aprils3841 - vrch 2021)
(i) Total 15.0 0.0
(ii) Adequacy of the proposed methodology and work ple s respe. ing to the Terms of Reference
a |Technical approach and methodology 10.0 0.0
b |Work plan ) 10.0 0.0
¢ |Organization and staffing 10.0 0.0
_ _( ) Total 30.0 0.0
(iii) Key Experts’ qualifications and wulpeter—efor the assignment
a |Team Leader 12.0 0.0
b |Road engineer 7.0 0.0
¢ |Transport economist 6.0 0.0
d |Environment specialist 6.0 0.0
e |Road engineer 6.0 0.0
f |Transport economist 5.0 0.0
g |Environment specialist 5.0 0.0
h |Social specialist 3.0 0.0
(iii) Total 50.0 0.0
(iv) Suitability of the transfer of knowledge (training) program
a |Relevance of training program 2.0 0.0
b |Training approach and methodology 1.0 0.0
¢ |Qualifications of trainers 2.0 0.0
(iv) Total 5.0 0.0
Total (i + ii + iii +iv) 100.0 0.0

Name of Evaluator:
Date:

Signature:
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Annex 1l

[Appendix 9 to technical evaluation report ]

Summary Technical Evaluation Sheet (Overall)

[Insert name of Consultant ]

Criteria and Points System
Alcaion [ A e A ETE] P
(i) Experience of the Consultants relevant to the assignment
Experience of detailed design and construction supervision in mountain road
Tunneling Method, completed in the last ten (10) years (April 2011 - March 2021)
Experience of detailed design and construction supervision in mountain road
tunnel project in South Asian countries, completed in the last ten (#5) y ars (April 5.0 0.0 0.0 0.0 0.0 0.0 0.0
2011 - March 2021)
Experience of consultancy services more than USD 3 million“jany, aairct
financed by Japanese ODA Loans, completed in the last ten.(10),»ars (April 2011 5.0 0.0 0.0 0.0 0.0 0.0 0.0
- March 2021)
(i) Total 150, 0.0f 0.0 0.0f 0.0 0.0 0.0
(ii) Adequacy of the proposed methodology and work plg 1 in rezaondiiyto the Terms of Reference
Technical approach and methodology 10.0 0.0 0.0 0.0 0.0 0.0 0.0
Work plan 10.0 0.0 0.0 0.0 0.0 0.0 0.0
Organization and staffing . 10.0 0.0 0.0 0.0 0.0 0.0 0.0
Gimatal ™ 300 00[ 00| 00 00| 00 04|
(iii) Key Experts’ qualifications and competens . for the assignment
Team Leader 12.0 0.0 0.0 0.0 0.0 0.0 0.0
Road engineer 7.0 0.0 0.0 0.0 0.0 0.0 0.0}
Transport economist 6.0 0.0 0.0 0.0 0.0 0.0 0.0]
Environment specialist 6.0 0.0 0.0 0.0 0.0 0.0 0.0
Road engineer 6.0 0.0 0.0 0.0 0.0 0.0 0.0
Transport economist 5.0 0.0 0.0 0.0 0.0 0.0 0.0]
Environment specialist 5.0 0.0 0.0 0.0 0.0 0.0 0.0]
Social specialist 3.0 0.0 0.0 0.0 0.0 0.0 0.0
(iii) Total 50.0f 0.0y 0.0f 0.0f 0.0 0.0 0.0}
(iv) Suitability of the transfer of knowledge (training) program
Relevance of training program 200 00| 0.0 0.0 0.0 0.0 0.0
Training approach and methodology 1.0, 0.0f 0.0 0.0 0.0 0.0 0.0
Qualifications of trainers 20, 0.0/ 0.0f 0.0f 0.0 o0.0 0.0}
(iv) Total 500 0.00 0.0y 0.0 0.0 00 0.0
Total (i + ii + iii +iv) 100.00 0.0f 0.0f 0.0f 0.0f 0.0 0.0]

Name of Evaluator: Signature: Date:
Name of Evaluator: Signature: Date:
Name of Evaluator: Signature: Date:
Name of Evaluator: Signature: Date:
Name ot Evaluator: Signature: Date:
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