Annex 1

S &EHENE G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Project Monitoring Report
on
Project Name

Grant Agreement No. XXXXXXX
20XX, Month

XKUT., RPODKENS FM MR EH L TLTT,

Organizational Information

Person in Charge (Designation)

Signer of the G/A

(Recipient) Contacts Address:
Phone/FAX:
Email:

. Person in Charge (Designation)

Executing

ey Contacts Address:
Phone/FAX:
Email:

Person in Charge (Designation)

Line Ministry

Contacts Address:
Phone/FAX:
Email:

General Information:

Project Title

EN Signed date:
D ul Clt;Ul L.
Signed date:

F/AJ Dilﬂt;Ul L.

Source of Finance) Eovernmen’f o£ 1apan: Not e\xceedmg JPY mil.
LOVaIITuIichit or | ).

a2 bosEm[A1]: [fizii]

« PMR (%, R{EOHEBERL T, THOEEHS
i 4 BT EOMRIC, BIFOMEZH—HICHER
T HIDIER SN DD TH D,

- Z® PMR i, #SEEEFEA (OD) R &2 W 3%
IsaxEt e (DOD) Wfd MD IcZhEnT 7 v 7 %
WAL, EMEMTIO7+—~v v FEAWTHEH#
HTDZ LoV TE EEHRER TS &A)

L. THx%5,

+ PMR @ ver.0 GREMSEONAEAD) IFHEELIX
BN ) Y TRAT S DK i & 72 B

« PMR (&, GA @ Article5 fEfiio> & 350 D36 SEIHEH
35,

34y bOBMAZE: (] vero I

{ a4y hOEM [A3]: [fi##] ver.0 FHIXZEAH

[ a2 FOBEM [M]: [A75] ver.0 FiiEZei,




FRE e

G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1 f[’roject Objective

12 [Project Rationale

- Higher-level objectives to which the project contributes (national/regional/sectoral

policies and strategies)

- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives

Indicators

Original (Yr

) Target (Yr

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 ILocation\

Components Original Actual|
(proposed in the outline design)
1. Upgrading of the | refer to Attachment 1
Kukum Highway
2-2 Scope of the work
(Sample A)
Components Original* Actual¥
(proposed in the outline design)
1. Upgrading of the | length 20km, single lane (3.47m*2), | DD
Kukum Highway path(1.25m*2) Concrete Pavement | path(1.00m*2)

200mm (motor lane only)

because of scope cut by
budgetary issue

a2 +OEM [AS]: [fgRi] ST E2-1 Basic
Concept of the Project 7> & 57T

O A2 bOEM [A6]: [fiFat] esrhdiEs-4-1
Relevance 7> 5 H#5L

a4 Y hOEM [AT]: [fi##t] Actual 22D\ T, %7

EENECTHAIE, TNETEBY HRORE, &
DUVNEBM b OIFFBRWMEDIER SN TS, Z

ZICRE#E S D actual 1ZE D L S REEREDFERD
AR KBRS TV BIREERHER S B,

a2 0B [A8]: [fgRi] ST & 2-2-4
Implementation Plan 758530

A axy roEm[A9]: [fFF] Ttem I3REM R THED

HOFEH, ZAUCBHE T HSNENEEIC R o125 6
I FORNEEH L., FECHEBELlT5. Zh
13, B R EHOD)EEMER FHDD) bk 2 S ek it 25
TRV T JICA AFE LR ER 2 & e, ikl
IS B Dk R 2 RS R

F72. Original BFECRidk ST eV VINE H A
1272 2856 1%. Actual OHEICEDOTEH Z3tHk L. Bih
DEZATEREAR bEOE TIT 5,

a4 Y bOEM[A10]: [f#] Ttem 1Hf\ERA72: TR
DHDFEHE, ZAIUCBIET 2 NAPEEIZ /e o 7oA
X, ZONFZFHE L, IR CERZEHET 2, Zh
1%, BERERRFHOD)/FEMRR AH(DD) ik & S T erRk at A2

FHUCRBW T JICA BRIE LA AR 28T, &t
ZE B D R % B FEL

%72, Original BefETRosk AU CTUVRVVINE H AT
1272 2858 1%, Actual OMIICEOEE Z7t#k L. Bih

DL IAHTEENELEDLE THIT S,
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Modificationl

path(1.05m*2) between Sta.20+300
-Sta.21+600

because of town area

M2
Concrete Pavement
215 mm (motor lane only)

to adjust new regulation

2. Replacement of Old | Bridge length 40m, Width 9.5m, DD
Mataniko Bridge path(1.00m*2), Ditto
compound steel box-girder bridge,
Inverted T type-abutment spread
foundation
(Sample B)
Components Original* Actual?* JA Y hOBEM [AM]: [f#3] Ttem (LAERA 722 TAE
(proposed in the outline design) DHOTHE, = U B 5 NN 2o -3
1. Outpatient RC, Double Storey = : B ZONEERL, GRECEmE T 5. TR
Department Grouncll floor: Consultation room 6 | Ground floor: Corllsultatlon room 5 Wt I RO DY ZEMT R HDD) Flie % & T2 Ao
Recaption to- make room bigger IV T JICA SAE LR EE R T, B
Satellite Lab. ) o
Pharmacy, etc ZETE it e e RS R,
1t floor: F7=. Original B CRifli S TRy VINE H 23 A5
Consultation room 5 27255613, Actual DRIICZDIHHE Z7i#li L. B
Dental Clinic 2 DL IATERRNA bEDLE TRIT 5,
Modification 1
1st floor: Consultation room 4
to make room bigger
M2
1t floor:
Female toilette stall 5—6
because of increasing female pati
ents
2. Operation Theatre, | RC, Double Storey DD
Casualty Unit, | Ground Floor: 1st Floor:
Maternity Ward Operation room 2 Maternity Ward 60 beds
Casualty Unit to adjust new standard of Minist
1st Floor: ry of Health
Maternity Ward 50 beds
(Sample C)
Components Original* Actual* Ay FOEM[A12]: [fFER] Ttem (RERM7R THE
: : (proposed in the outline design) DOHROITH, =AU BIET S NANEE | Ao 5o
L Primaryand | ) OSR/SSRset B B ZOWEETRL. OHECRIERRT 5. TR
DeCONRTY  adans of | 1) RDP L set — . SR FHODYEHIREAHDD) ol 505t A A
. ,. | iii) VHF Transmitters 2 sets FHUTBNT JICA BRE LG AR 25T, 5%3
Chittagong Int'l ) T
Airport TS D e 7 BRI L
> 8.9 L = N
5 Acdess Contiel | Teat BB iyt\ (erlflnal B éiﬂfb VRV ‘/i\IE EpAYAY
System for Dhaka Int'l Ditto 127254556 1%. Actual 031‘?%L7C_@IE HZ&gdfk L., Bk
Airport DL HTERENE ALY CRIIT 2,
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3. Doppler
VOR/DME at Saidpur
Airport

4. Aerodrome
Simulator for Civil
Aviation Training
Center

5. Baggage Inspection
System for Dhaka Int’l
Airport

6. Airport Fire
Fighting Vehicles for
Dhaka Int'] Airport

1 set DD
Ditto

1 set DD
Ditto

i) Hold Baggage Xray Inspectin | DD

system 7sets Ditto
ii) Hold Baggage Explosive Trace
Detecting System 7sets
iii) Cabin Baggage Xray Inspection
System 2sets
2 sets DD

3 sets

G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

need for new extension plan area

Reasons for modification of scope (if any).

(PMR)

2-3 Implementation Schedule

a4y boEM[A13]: [ffa] AFLEEH, BT, 5ET
SEDFHE/RH A 27 D plan & actual < BV AR
T HRREE,

FEANE PMR OBIER & LT 5 L#E° undertakings
\ZRE,

aA Y OB [A14]: [AFHL] FhE TRR K O

(Sample)
55#2-2-4-9 Implementation Schedule
Original D) %ﬁfxﬁdo
Items (proposed in the (at the time of signing Actual N —
outline design) the Grant Agreement) ’ { 34 hOEmMIAIS]: [f7] E4 R
Cabinet Approval 11/2015 i i L axyrommAte]: [fE] B4R, EELEEA
E/N 12/2015 1/2016 P4/1/2016 . EEG ADES A,
G/A 12/2015 1/2016 p4/1/2016
/ / / Amended 13/3/2017 | | 34> FoBmM AT D] WIS, kR
Detailed Design 12/2015-4/2016 1/2016-5/2016 1/2016-5/2016 B AKLAT B ¥ T,
Tender Notice 5/2016 5/2016 1/6/2016] . . N — -
34 OB [A18]: [fE] AT HAIH ZFEA,
Tender 6/2016 6/2016 15/7,/2016 { > BI85 Sl
(Lotl)  Construction v g a4 hOEM[A19]: [fFD] AL B 2 FA,
Period 7/2016-11/2018 7/2016-11/2018 B/8/2016 30/11/2018[ Dy MR RRBEEE. Ty MEOBHETA,
g;‘;tizge;’;tfllamn o 7/2016-6/2018 7/2016-6/2018 6/8/2016-30/60/2017 | | 3 A hoDEMN[A20]: [AEi] Sfomim %A, (EE
P A m | LEBAIE. ZOMM L EEROBHA L EA.
Completion of 11/2018 11/2018 30/11/2018 |2y roiem A21]: [igis] S E A, BT
Construction work U733 aE, 2 ORI & 5 RO TRRE B AT,
Assistance in  the
start-up or 10/2014 | - - | a*> boEM[A22]: V7 b2 R—F 2 MZOWT
operation and s / / . FOHIMERA, BELLGAIL. To8MLE
maintenance IESRHEHfAE H A FEA
Defect Liability Period 11/2019 11/2019 30/11/2019 o MR (AZT: W] SRR,
Project Completion 11/2018 11/2018 | 11/2018 Al ST Uth D 4 C DR - Mk ol

*Project Completion was defined as the timing of the commencement of operation.

FABRAAIRE & T D, FHFE OISR BB T E k]
ZFEA,




S &EHENE G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

h—4-3 Report on RD

See Attachment 11, 2242 RO [A24]: [fE5] RD A L &ik
(REHERA L 5 CAE S BOR AVRIEE - JEA 24T 5 RIP) 12

SOTIHIRT B,

GA KEFEREIZ RD Z5ifE L TV DRIV TR, &

2-5-1 Cost borne by the Grant (Confidential until the Bidding) BEMIE G RICERIICHE T 5 2 Lico TN o T
b, TONEET+r—F 5,

2-5 Project Cost

Components Cost
_ __(Million Yen) 24> OB [A25]: [AtiE] AfLiTo b
Original _ Actual Original)? | |Actual Original & L. Actual [EAKLE O &4 7T 5.
(proposed in the outline design) (in case of any | (proposed in s - — —
modiﬁcation) the outline a XY hOBM [A26]: [figan] 52 THEC, RReFAmss
design) 7 [E & TR R 72 R I AR 2 SR,
Construction | 1. Outpatient Department Ditto 1,169.5 1,035.0
Facilities 2. Operation Theatre, Casualty Ditto
Unit, Maternity Ward
Equipment 1) Primary and Secondary Ditto 2,374.6 2,110.0
Surveillance Radars at Chittagong
Int’l Airport
2) Access Control System for
Dhaka Int’l Airport
3) Doppler VOR/DME at Saidpur
Airport

4) Aerodrome Simulator for Civil
Aviation Training Center

5) Baggage Inspection System for

Dhaka Intl Airport

6) Airport Fire Fighting Vehicles

for Dhaka Int'l Airport
Consulting - Detailed design Ditto 0.87 0.87
Services -Procurement Management

-Construction Supervision

-Soft Component
Total 3544.97 3145.87

Note: 1) Date of estimation: October, 2014
2) Exchange rate: 1 US Dollar = 99.93 Yen

2-5-2  Cost borne by the Recipient
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Components Cost
(1,000 Taka)
Original Actual OriginalV2) Actual
(proposed in the outline design) (in et Uf azy (propose{i in
modification) the outline
design)
Dhaka Modification of software of | Ditto 8,000 9,240
International | existing Rader Data Processing
Airport System
Provision of a partition, lighting, | Ditto 5,000 2,453

air conditioning and electric
power supply at transfer hold
baggage check point
Replacement of five doors in the | Ditto 4,000 5,340
international passenger terminal
building
Chittagong Preparation of the radar site | Ditto 5,000 3,400
Int'l Airport | including felling of trees,
clearing and grabbing

Total 22,000 20,433

Note: 1) Date of estimation: October, 2014
2) Exchange rate: 1 US Dollar = 0.887 Bangladesh Taka (local currency)

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures (if
any)

a4 Y hOEM [A27]: [fi#Gn] AIHEERE T LB
BT, 2 A R % Actual ® & Z A ICEN#, DOD BT
%, Original O &5k,

| a4y ro:Bm[A28]: [fiRai] 52 7T,

i

T
X,
Ty

"

R
4 SO S ARS8 R A SO,

(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.

Original (at the time of outline design)

name:

role:

financial situation:

institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

P-7 Environmental and Social Impacts

- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule 4
of the Grant Agreement).

a4 hDEM [A29]: [fFHL] BREEHSEUE CRAES
ZRZBEFEDE=F ) T HEAR D DG [2-
6] \ZRLdko b, EMEICHES OMEREIT O .
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- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of the

Grant Agreement).
- Disclosed information related to results of environmental and social monitoring to local

stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1

Physical Arrangement

- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2

Budgetary Arrangement

- Required O&M cost and actual budget allocation for O&M

a4 Y bosEM [A30]: [fi#i] FEscm s E2-5-2

Operation and Maintenance Cost 7> B #i53E,

Original (at the time of outline design)

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,

sustainability

- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks

Assessment

1.

(Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

7
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Action required during the implementation stage:

Contingency Plan (if applicable):

2.

(Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3.

(Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

]5: Evaluation land Monitoring Plan (after the work completion)

1aArr rosBm[A3]: (L] T - FRESSE THRAC

e,

5-1

Overall evaluation

Please describe your overall evaluation on the project.

a4 bDBM[A32]: [figik] V7 harR—xr b
DOHL TV N T, V7 haryiR—xr FE
T - ST T L RICER SN D56,
PMR(finaD#EHEIC Y 7 b a v R—F v hET Rzt
Hd 2.

[ axy romm Az U] FiEek (Project

completion) (Z & ¥ figk A M S 7o RRBIZ 722 > T
% LHfE, T TIE, FHE D LRSS T ETO
BRI IS 2 A & ik,
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AL & AL HL 2 7R PMR prepared on DD/MM/YY
5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the future
assistance or similar type of projects, as well as any recommendations, which might be beneficial
for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3]

a4 bOEM [A34]: [fiFa] =358 (Project
completion) DOFHZEFTR{ILO—B L LT, LH/FHE
2 T RIS/ E =4 U v i 7= 2R e
DE=LY T HERPERBERERA LML TREL, f#
FABAAEAR T CHIUZHLHBLA F T & HEABLAE T O
=4 Y > 7 F % R,
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a4 > ho3EM [A35]: [f#Rt] (1) ZFTEH (s H A
SR

a2 Y & [A36]: [fiF7i] ScheduledDiE# %7

v I T— b LERZEHfT,

EWHRROEG L, PROJICADFERIZ L Y B &5

Eo

EHRTDEHF %R E. Scheduled DREDIEIE
(Scheduled 1281+ [tem BIADZER - BMEE) %

#SHEEEGAICEDE A ERLERMTOERTD

BAENBE,

Attachment
1. Project Location Map|
2. Specific obligations of the Recipient which will not be funded with the Grant
3. Monthly Report submitted by the Consultant
Appendix - Photocopy of Contractor’s Progress Report (if any)
- Consultant Member List
- Contractor’s Main Staff List
4. theck list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
5. Environmental Monitoring Form / Social Monitoring Form
6. Monitoring sheet on price of specified materials (Quarterly)
7. Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final )only)
8. [Pictures (by JPEG style buCD-R) (PMR (final )only)|
9. Equipment List (PMR (final )only)
10. Drawing (PMR (final )only)
11. Report on RD (After project)
12. Report on the Management of Safety for Construction Works

10

a4 hDEM [A37]: [f#ER] D A FERE K&
Oa vz MEWREE, iEs53EL JICA S5iF

2 THERR,

a s NOFGEFEEO 2 L F o MR

E DN % Tl

QA hOBMN [A38]: [fF] R ER, 74—
~ v b4, PartllAmendment (FKIZ5HEEIEE) |
PartlV Schedule of Payment (3¢ Hi ¥ & 33 H T 7E)
DEMAI72 TR, HP ORERRRIE R AR (forms
for review and concurrence by JICA) (27 4+ —~» k
HY,

a4 > hosEM [A39]: [f#]

PERILTE T JRAIKICTERR G- B (RE AT EH ) 2
T2y, PMR(ina) i3 G B3 iR E 3 BIREL T T
Jiii/PMR (Flnal) $8& D BUHHEEHE | FERURFD B E DN
R,

a4 > DB [A40]: [f#30] (2) F etV A (Gt
YRR, A—T— - RBEEV RSO B2 ARAFLTZ CD-R1%
BIEAR T 5, AT OV TIESE T8« (FINAL) 488 0 51|
71, 222 M, Excel IZTIERRDZ L, )

2 A v hOEM [A41]: (7] (3) HERR RISV T
38 TIRF iR L fe ONF- [ (Bl Bl 8554 B4
%) . BEEIFIC W TIL A X - S - Wi,
BCE X A fE




1. Initial Conditions (Confirmed)

Monitoring sheet on price of specified materials

Attachment 6

Items of Specified Materials

Initial Volume
A

Initial Unit
Price (¥)
B

Initial total
Price
C=AXB

1% of Contract
Price
D

Condition of payment

Price
(Decreased)
E=C—D

Price
(Increased)
F=C+D

Item 1

00t

Item 2

([ 1 I3

Item 3

Item 4

QUi [ ||+

Item 5

2. Monitoring of the Unit Price of Specified Materials

(1) Method of Monitoring : @@

(2) Result of the Monitoring Survey on Unit Price for each specified materials

Items of Specified Materials

1st
@ month, 2015

2nd
@ month, 2015

3rd
@ month, 2015

4th

5th

6th

Item 1

Item 2

Item 3

Item 4

QU (WO DN

Item 5

(3) Summary of Discussion with Contractor (if necessary)




Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)

Attachment 7

Domestic Procurement Foreign Procurement Foreign Procurement Total
(Recipient Country) (Japan) (Third Countries) D
A B C

Construction Cost (A/D%) (B/D%) (C/D%)
Direct Construction (A/D%) (B/D%) (C/D%)

ocffetrs (A/D%) (B/D%) (C/D%)
Equipment Cost (A/D%) (B/D%) (C/D%)
|Design and Supervision Cost (A/D%) (B/D%) (C/D%)
Total (A/D%) (B/D%) (C/D%)




Attachment 12

Report on the Management of Safety for Construction Works

Month,/Year Cumulative Cumulative Cumulative Number of deaths and injuries due to industrial accidents Frequency rate | Severity rate
2022 44X A number of number of hours worked | JE)SEIC L HIEH JEHCR R
lfib()l' - public FIE ARG B R Death and Aggregated Aggregated
5 IE N accident [H1% injuries number of number of work-
DNFRSEEMEL PR calendar days | days lost
absent JE~TFEHR A K
JEARZE H 2K
This Month
w A Death #£#
More than 4 calendar days
absent K34 ALLE
1 to 3 calendar days
absent A3 1~3 H
Total
Total
including Death 3EF#
;I)lqls@rrgr;lth More than 4 calendar days
e absent K34 ALLE
1 to 3 calendar days
absent k¥ 1~3 H
Total &t
Note | 1. Frequency rate is the frequency of occurrence of industrial accidents.
) Frequency rate = (Number of deaths and injuries due to industrial accidents +~ Cumulative hours worked) X 1,000,000

BEReR= (7 FI & DB HE R IE~ T BN RED X 100 J5 Refi
2. Severity rate is degree of seriousness of the industrial accident.
Severity rate = (Aggregated number of work-days lost = Cumulative hours worked) x 1,000
AR = GE~IBHL A E T~ LT BIEERIED 1000 KRR
3. Aggregated number of work-days lost = Aggregated number of calendar days absent X (300 365)
Death (7,500 days) : death as a result of an industrial accident includes not only instantaneous death but also death as a result of occupational
injury or disease.
SEATHBIRL A =IE R A E < (300+365) « + « FEL 7500 A (AISEDIZAERNRINTIRLE Lz b D& &)
4. Frequency rate and severity rate are rounding off the third decimal place.
FERCR - BREERIT/ RS 3 ALLA RIS LA




