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JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the
Recipient”) to purchase the products and/or services (engineering services and transportation of the products,
etc.) for its economic and social development in accordance with the relevant laws and regulations of Japan.
Followings are the basic features of the project grants operated by JICA (hereinafter referred to as “Project
Grants”).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details):

(1) Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey”) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and Approval
by the Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A”)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A”)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the
Bank™") to receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project”) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the

GOJ and JICA. The contents of the Survey are as follows:
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- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The

Outline Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the
Project. Such measures must be guaranteed even though they may fall outside of the jurisdiction of the
executing agency of the Project. Therefore, the contents of the Project are confirmed by all relevant

organizations of the Recipient based on the Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s)
based on proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation

of the Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the
E/N”) will be singed between the GOJ and the Government of the Recipient to make a pledge for assistance,
which is followed by the conclusion of the G/A between JICA and the Recipient to define the necessary articles,
in accordance with the E/N, to implement the Project, such as conditions of disbursement, responsibilities of

the Recipient, and procurement conditions. The terms and conditions generally applicable to the Japanese Grant
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are stipulated in the “General Terms and Conditions for Japanese Grant (January 2016).”
2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the
name of the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for

the Recipient to cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an

Authorization to Pay (A/P) issued by the Recipient.
3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance

with JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be
recommended by JICA to the Recipient to continue to work on the Project’s implementation after the E/N and
G/A.

5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used
for the purchase of the products and/or services of a third country as eligible, if necessary, taking into account
the quality, competitiveness and economic rationality of products and/or services necessary for achieving the
objective of the Project. However, the prime contractors, namely, constructing and procurement firms, and the
prime consulting firm, which enter into contracts with the Recipient, are limited to "Japanese nationals", in

principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts

shall be concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to
ensure its smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA

about its status by using the Project Monitoring Report (PMR).
8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.
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9) Construction Quality Control Meeting

Construction Quality Control Meeting (hereinafter referred to as the “Meeting”) will be held for quality
assurance and smooth implementation of the Works at each stage of the Works. The member of the Meeting
will be composed by the Recipient (or executing agency), the Consultant, the Contractor and JICA. The

functions of the Meeting are as followings:

a) Sharing information on the objective, concept and conditions of design from the Contractor, before

start of construction.

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety

control and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to

monitor that the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is

required for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with
the environmental regulations of the Recipient and JICA Guidelines for Environmental and Social
Considerations (April, 2010).

2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary
measures including land acquisition, and bear an advising commission of the A/P and payment commissions
paid to the Bank as agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that
customs duties, internal taxes and other fiscal levies which may be imposed in the Recipient with respect to the
purchase of the Products and/or the Services be exempted or be borne by its designated authority without using

the Grant and its accrued interest, since the grant fund comes from the Japanese taxpayers.
3) Measures to ensure more efficient implementation of the Grant
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i) In the event that the E/N and the G/A concerning a project cannot be signed by the end of the following
Japanese fiscal year of the cabinet decision concerned by the GQOJ, the authorities concerned of the two

Governments will discuss the cancellation of the project.

ii) In the event that the period, specified in the G/A, during which the grant is available expires before the
completion of the disbursement, the authorities concerned of the GOJ will thoroughly review the status,
situation and perspective of the implementation of the project concerned before extending the said period.
The authorities concerned of the two Governments will discuss the termination of the project including a

refund, unless there are concrete prospects for its completion.

iii) Regardless of the period mentioned in ii) above, the authorities concerned of the two Governments will,
in the event that five years have passed since the cabinet decision concerned by the GOJ before the
completion of the disbursement, except as otherwise confirmed between them, discuss the termination of a

project including a refund, unless there are concrete prospects for its completion.

4) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the
Project (including the facilities constructed and the equipment purchased), to assign staff necessary for this

operation and maintenance and to bear all the expenses other than those covered by the Japanese Grant.

5) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.
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Official Request R_equest for grants through Requgst shall be submitted before N X
diplomatic channel appraisal stage.
(1) Preparatory Survey
1. Preparation Preparation of outline design and — X X X
cost estimate
(2)Preparatory Survey
Explanation of draft outline design, . X X
including cost estimate,
undertakings, etc.
Conditions will be explained with
2. Appraisal - the draft notes (E/N) and Grant
E?Algﬁﬁgmaet?gr?” conditions for | A 1eement (G/A) which will be X (E)/‘N) (G’/‘ A)
P signed before approval by
Japanese government.
(4) Approval by the Japanese . X
cabinet
(5) Exchange of Notes (E/N) X X
(6) Signing of Grant Agreement X X
(G/A)
(7) Banking Arrangement (B/A) Need to be informed to JICA X X
(8) Contracting with consultant
and issuance of Authorization to Concurrence by JICA is required X X X
Pay (A/P)
(9) Detail design (D/D) — X X
3. . (10) Preparation of bidding Concurrence by JICA is required X X
Implementation | documents
(112) Bidding Concurrence by JICA is required X — X X
(12) Contracting with
contractor/supplier Concurrence by JICA is required X X X
and issuance of A/P
. Concurrence by JICA is required
%ggkgoczgggﬁgm for major modification of design X X X
P and amendment of contracts.
(14) Completion certificate — X X X
To be implemented generally after
4. Ex-post (15) Ex-post monitoring 1, 3, 10 years of completion, X X
rﬁonitoring & subject to change
evaluation : To be implemented basically after
(16) Ex-post evaluation 3 years of completion X X
notes:

1. Project Monitoring Report and Report for Project Completion shall be submitted to JICA as agreed in the G/A.
2. Concurrence by JICA is required for allocation of grant for remaining amount and/or contingencies as agreed in the G/A.
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