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A Journey form Clinician to Manager 
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UHC Challenge in Kenya: 
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MCH Booklet in Kenya 4 



Maternal mortality Cases 
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Think out of Box !! 



Conceptual framework 

UHC Resources 

 

 

 

 

 

 

 

 

 

 

 

 

Performance Capacity 

 

 

 

 

Training 

Tools Equity 

Health Systems Management 

Capacity 

development 

8 



9 

HSM 

Training 



Andragogy Style (do how) 

Professional 

Certification 

Legal 

Regulation 

Hard Skills 

Leadership 

Management 

Teamwork 

Communication 

Soft Skills 

What to do How to do 

Pedagogy Andragogy 

I have answer You have answer 
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Community Health 

Strategy 

Health Promotion 

Servant leadership 

Moral Capital 

Systems Thinking 

Strategic Thinking 

Health Information 

Team Building 

Communication 

Facilitative Supervision 

Coaching/Mentoring 

Health Policy 

Management 

Health Financing 

Human Resource 

management 

Customer Relationship 
Management 

Procurement 

Logistics 

Core competencies for change 

Supply side Demand side 

Unlearning 

Project 

management 

Basic  

Service Quality 

Management 
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Servant leadership 

Old leaders 

Change is a threat to be 

controlled 

 

Change is “managed” 

through methods and 

tools 

 

Reactive mindset 

 

We are expert and 

having answers 

 

You have problems!! 

Servant leaders 

Change is a competitive    

advantage to be 

embraced 

 

Change is “led” through 

the heart and mind 

 

Proactive, strategic and 

systemic mindset 

 

We are catalyst to 

facilitate  people’s 

response 

 

Together everyone 

achieves   most (TEAM) 
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Management Tools 
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Systems Synergy 

2009 2010 2011 

Leadership and management 
Capacity Development 

(DHMT) 

5S-KAIZEN-TQM Integrated Management 
Supportive Supervision 

OBA HSSF ESP 

CHS strengthened 

Capacity Development 
(HF and CHEWs) 

Manyuanda Health Center  
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Major health service deliveries 

Siaya District: 
ave. 51% increase 

Kisumu West District: 
ave. 58% increase 
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National and Regional implications 
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Servant leadership articulated the issue of self-

reliance and successive changes of the whole health systems 

 

Teamwork spirit addressed efficiency and 

effectiveness of collective actions 

 

Moral capital in ethical and social dimensions 

rebuild the trust between the people and the health systems 

 

Interactive communication and 

horizontal learning promoted a sense of positive competition 

and innovation 



18 

Think locally, Act globally 



Thank you very much 

Asante sana 
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