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Maternal mortality Cases

age 17 26 23 24 40+ 20 22 17 20 30+41

Causeofdeath  Postpartum Postpartum  Sepsis  Sepsis  Sepsis  Obstructed Eclampsia  Ruptured  Indirect  Indirect
hemorrhage hemorrhage Anemia labor uterus*?  (infection) (infection)

# of pregnancy 1 K 3 1 9 3 2 2 3 b

Marital status Single Married  Mamied  Single  Widowed  Single Singe  Married  Married  Widowed
(2 wife)

Highest education Primary Primary ~ Primary Secondary Primary  Primary  Secondary Primary  Primary  Primary

Income of household ~ <2,000 40,000 4,000 NA* <2000 2,000 4000 <2000  2000- <2000
(Ksh/month) 3,000 3,000

Month of pregnancy 9 9 8 6 9 10 9 9 8 9
Place of delivery  Home (TBA) Dispensary  TBA's N/A*  Home** Dispensary Home*  N/A® NIA¥? N/A*

ANC visit 5 +A 2 0 0 6 0 0

15t delay (hour) 0 0 48 0 0 48
2™ delay (hour) 0.5% 2 0.5% 1.5
3 delay (Yes/MNo) No N/AY Yes No










Conceptual framework
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Andragogy Style (do how)

Hard Skills Soft Skills
What to do How 1o do

Professional BV e SEET ; Leadership
Cerfification o B m Management

Legal A A Teamwork
Regulation - . Communication

Pedagogy Andragogy

| have answer You have answer
10




Core competencies for change

Basic

Human Resource
management

Service Quali
Managemen
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Health Polic
Managemen
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Health Fincmci

" Servant leadership
Moral Capital

\

Project
managemen

( Facilitative Supervision
| Coaching/Mento

ing
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Health Information
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Procurement
Logistics

Supply side

( (
Unlearning '
.

Systems Thinkin
Strategic Thinkin

N [

Team Building
Communication

7

Community Health

|

Customer Relationship

Demand side




Servant leadership

Old leaders

Change is a threat to be
conftrolled

Change is “managed”
through methods and
tools

Reactive mindset

We are expert and
having answers

You have problemsl!

Change is a competitive
advantage to be
embraced

Change is “led” through
the heart and mind

Proactive, strategic and
systemic mindset

We are catalyst to
facilitate people’s
response

Together everyone
achieves most (TEAM)




Management Tools
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MOPHS-JICA
Heaith Facilies / Community Unit Basource
Directory 2010 .

Moiby of Hodth

Induction of
County Health Management Teams
(CHMT)
Handbook

CHEW Management Handbook
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Systems Synergy

Leadership and management
Capacity Development Integrated Management  5S-KAIZEN-TQM

(DHMT) CHS strengthened Supportive Supervision i
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Capacity Development
(HF and CHEWs)

Manyuanda Health Center




Major health service deliveries

i ANC

s S il d delivery
Measles coverage
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FP received

Siaya District:
ave. 51% increase

ADPS ADPG ADPT

| ANC

s Skilled dielivery
Measles coverage
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ARV Therapy

Kisumu West District:
ave. 58% increase

ADPS ADPG ADPT




National and Regional implications
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Think locally, Act globally
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