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Strategy for Comprehensive support  

for Nacala Corridor Development 

Reduction of Poverty and Create Employment through  

Regional/Rural/Agricultural development in Nacala Corridor 

/ Contribution for Food Security 

Objective 

Output 

Socio Economic Infrastructure and  

Human resource development 

Establishment of  ProSAVANA  

Development Model 

Strengthening the  

Environmental Consideration 

for sustainable development 

Research 

Master Plan 

Road 

Port 

Forestry 

Water Supply and 

Hygiene 

Extension and 

Development Models Bridge 

Education 

Health 

Community 

Development 

Establishment of  

Corridor Development Strategy 

Technical 
Cooperation 

Grant Aid Yen Loan 



Comprehensive support of JICA 

JICA’s Approach 
 Covering multi sectors 

 Consideration for regional characteristics 

 Science based – tangible database and utilization of GIS 

 Combining diverse cooperation methods 

The Project for Nacala Corridor Economic 
Development Strategies in the Republic of 
Mozambique 

Objectives and goals of the study 
 Provision of development strategies to guide appropriate 

development and investment 

 Enhancing social capacity and economic growth 

 Appropriate management of resources 
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Potential Map of Nacala Development Corridor 

Nacala Port 

Depth:>14m 
13 days to Singapore 
19 Days to Hong Kong  

One of the biggest 
Natural Gas field 

in the world 

Cahora 
Bassa 

Water Power 
Electricity 

2,075MW 
16,600GWh/Year 

Fertilizer 

Moatise(Vale), 
Revuboe, Benga 

Coking Coal 

2015:17 million t/year 
2020:34 million t/year 

2030:100 million t/year 

Coking Coal 

ProSAVANA 

Agriculture and Mineral 
resources can be the two key 
elements to boost  regional 

development  

Nacala SEZ 
The pavement from 

Nacala to Lusaka 
would be completed 

by 2018 

Nacala Train is  under  
rehabilitation and  

expansion 

Nacala Airport 

Rehab. Of railway 
Cuamba-Lichinga would 

be started in 2013 

Support from Brazil 
To be completed in 2013 

Development of  
phosphorus fertilizer 

(Vale) 
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Potential Map of Nacala Development Corridor 
  Malawi and Zambia 



                    ProSAVANA 

Lichinga 

Nampula 

Roads/Bridges 
①Montepuez-Lichinga Road Upgrading /349Km 
②Nampula-Cuamba Road Upgrading /306Km 
③Cuamba-Mandimba-Lichinga Road Upgrading (under preparation) 

Mandimba 

Cuamba 
Nacala 

1 

3 

4 

Lichinga Agricultural  
Experiment Station 

Namplua Agricultural  
Experiment Station 

Railway Construction/Rehab. 

To be completed in 2015 
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Economic Development Strategies  
<Namplua, Niassa, Tete, Zambezia, Cabo Delgado>  

Secondary Schools in Nampula  
Primary Teachers Training Institute in Nampula 

Ile 

Gurue 

Reciprocal 

relationship with 

Malawi, Zambia 

Japan Overseas 
Cooperation Volunteers 

Nacala Port Development  

Promoting Rural Water 
supply, Hygiene and 
Sanitation 

Establishment of Sustainable Forest 
Resources Information Platform for 
Monitoring REDD+ 

ONE VILLAGE, ONE PRODUCT 

Montepuez 

strengthening pedagogical and technical 
skills of teachers of health training institute
（nation wide） 

   Development Initiatives and Activities in Nacala Development Corridor 

Population of the area 

5 provinces-13.6mil. 

Preparatory Survey on Urea Fertilizer 
Complex Project 

Railway Rehab.

（Brazil） 

To be started 

from 2013 

④Ile-Cuamba Road and Bridge 

Gas field development 

 

 

 

Nacala Airport 

Development 

 

Coking Cole 
Development 

In Tete 

 

 



Various initiatives in Southern Africa 
 SADC  

 COMES 

 SACU 

 EAC-COMESA-SADC Tripartite 
1）Border and Customs Procedures 

 One-Stop Border Posts 

 Coordinated Border Management  

 Regional Customs Bond Guarantee Scheme  

2）Transport Procedures  

 Road Transport Market Liberalization  

 Harmonization of Vehicle Dimensions Standards (and Regulations)  

 Harmonization and Enforcement of Axle Load Limits  

 Third-Party Motor Liability Insurance 

 Harmonization of Road User Charges for Foreign Vehicles  

 Self-Regulation of Transporters  

3）Regional Corridor Management  

 Spatial Development Initiatives (SDIs) 

  NEPAD Spatial Development Programs (SDPs) 

Etc….  
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ODA & 
Private 
Sector 

Initiative 
(Investment 
& Finance) 
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Economic & 
Social 

Infrastructu
re 

Social 
Inclusion 
(Health, 

Education, 
Access for 

Water) 

Environment
al 

Consideratio
n 

Vision 

Objectives 

Solutions 

Project 
Outputs 

Projects 

Human Resource and Institutional Development 

Improve Research 
Capacity (PI) 

Agri Devt M/P 
(PD) 

Extension & Devt 
Models (PEM) 

Technology 
Innovation 
Platform 

Master Plan 
and  
QIPs 

Strengtheni
ng of 

Agricultural 
Extension 

system 

Promote and strengthen local 
leading farmers 

Strengthening of agricultural 
extension service 

Supply chain & agribusiness firm  
- small scale farmers’ alliance  

Formulation and strengthening  
of farmers’ organizations 

Create new agricultural development models, taking into account natural 
environment and social economic aspects and seeking market-oriented 
agricultural/rural /regional development with a competitive edge. 

Improve the livelihood of inhabitants of Nacala Corridor  

through inclusive and sustainable agri and regional development 

Target Area ： 19 Districts in Nampula, Niassa and Zambezia Provinces 
as priority. 
Target Crop ： Food Crops as principal and Cash Crops 

Implementation 
of development 

Models  

Guideline  
for  

PRAI 

Mission 

-Improve and modernize agriculture to increase productivity and production, 

and diversify agricultural production. 

-Create employment through agricultural investment and establishment of 

supply chain. 

ProSAVANA 



 ProSAVANA shall be aligned with the vision and objectives of the 
national agricultural development strategy in Mozambique “The 
Strategic Plan for the Agricultural Sector Development: 2011-2020 
(PEDSA)”. 

 ProSAVANA supports Mozambican farmers in order to contribute 
poverty reduction, food security and nutrition. 

 Activities of ProSAVANA, in particular those involving the private 
sector, shall be designed and implemented in accordance with 
Principles for Responsible Agricultural Investment (PRAI) and 
Voluntary Guidelines on the Responsible Governance of Tenure of 
Land, Fisheries and Forests. 

 MINAG and Local Governments, in collaboration with ABC and 
JICA, will strengthen dialogue and involvement of civil society and 
other actors.  

 Appropriate considerations shall be made for the environmental 
and social impacts of the activities under ProSAVANA. 

Principles of ProSAVANA  



Timeline of ProSAVANA 

Preparatory Survey (Completed) 

Technical 
Cooperation 

Financial 
Cooperation 

Private Flow 

Tech. Cooperation Project | Project for Improving Research and Technology | 
Transfer Capacity for Nacala Corridor Agriculture Development, Mozambiqu (PI) 

Development Study | Master Plan for Agricultural Development (PD) 

Tech.Project | Agriculture Development Model  and Rural 
Extension (PEM) 

Initiative Fund by MINAG 
supported by JICA 
1st Stage 2 Years 

Other Private Fund/Investment 

z 

2015 2014 2013 2012 2011 2010 

z 
z 

z 
z 

Inauguration of ProSAVANA(Sep 2009) 

International Symposium (Mar 2010) 

International Seminar (Apr. 2011) 

Inauguration of ProSAVANA-HQ (Feb 2012) 

PPP Mission (Apr. 2012) 

High Level Meeting in Tokyo (Apr. 2013) z 



Vision for Nacala Corridor 

Regional Development 

VISION 

 Peace 

 Equality 

 Prosperity 
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SPECIFIC STRATEGIES 

 Economic development 
strategies 

 Spatial development 
strategies 

 Capacity development 
strategies 

 Environmental 
management strategies 
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Nacala Corridor Development（１） 
                      - Integrated regional development model in Nacala 
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Nacala Corridor Development（２） 
                      - Integrated regional development model in Nacala 



ありがとうございました！ 

Thank you very much！ 
Muito Obrigado! 
  

http://www.jica.go.jp/project
/english/mozambique/002/in
dex.html 

 
prosavana@prosavana.gov.mz 
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