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We need to step-up to scale-up

Many African
governments have made

strides in agricultural
development
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NEPAD
Ethiopian ZATA

Agricultural Transformation Agency

Bilateral, multilateral
and private donors have
increased support
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Private sector
investment has lagged due

to several barriers
and risks
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USD 3,5 billion
In one year
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The transformation will depend upon increased
coordination and collaboration .....

How can we go from this ..... .... to this?
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..... with a focus on improving the leverage and
the synergies

Public Sector

Commitments
leading to
transformation across
the value chain from all
parties involved

Joint efforts from all stakeholders

Financially sustainable through involving
the private sector in a meaningful way

Mutually accountable

_ with progress measured regularly Civil
Companies SW
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Value Chain Prioritization

First
Filter

Second
Filter

Opportunity
Identification

Investor and
Stakeholder
Priority

Economic and
Social
Attractiveness

High

EconomicImpact
(Improves balance of trade)

Relative Competitiveness

B (Whether Rwanda is competitive as aregional

High |Low investment potential High potential export crops with relafively
given informal markets higher competitiveness
5 Fav1
Bananas Cassava .
Sweet Potato - 8 O @ Silk @ Pyrethrum
) B} Beans Essential Oil@ .-Coﬂ'ee
= Irish Potato Y
8 - Sorghum o Fisheries Tea
E = =
B Q Maize O Rice
o Livestock .
Daiy Fertilizers Crops
e or ag-inputs,
Q Agri-Mech .—hFlo\rjcultu re Seeds wr'[;h dom elzfr'c ir
Wheat Tl regional potential
Edible Oil=~
T Sugar
w e,

Stakeholder Priority on Key Agricultural Commodities and Inputs

Crops with positive conitrnibution
to trade but may not improve positive contribution to trade
SHF incomes (i.e. may require and impact food security for
commercial farmer e.g.: Sugar) '-l o Tea Coffee farmers

O Sugar-Edible Oil

\

Crops (or ag-inputs) with

Rice Fertilizers

\L\i.veslock B
Essential Qil =
L + Silk
Floriculture Pyrethrum
Fisheries-

O Wheat

Sorghum )
Sl Crops (or ag-inputs) that
“-.._ increase food security at
"--.\H_ farmer level
Low Social Impact " Righ

(Increases food security at farmer level)

Investor Priority on Key Agricultural Commodities and Inputs

Low Market Potential a P_fryf}
(Investor feedback on Size, Growth and Profitability of the opporfunity)
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Corridor approach
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Develop “clusters” of profitable farming and
agribusinesses

\ Nucleus commercial farm
! and outgrower schemes
N (inc. imigation)
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A% Grain storage and it i Key
milling facilities Existing village provided with
access 1o road, water and mnnnnn Power line
power infrastructure
Feeder road

Agricultural clusters require simultaneous and properly coordinated and
sequenced investment by the public and private sectors
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Nucleus commercial farms can provide major benefits
for large numbers of smallholder farmers

Senviced
cutgrower plots

%
-
- )
PR
® ol
L] F »
t.. .. :
" o

S L I Al

E@mmarclal
: farrm huity with
packhouss
and storage
facilties

M

Small dam/
storage reasenvolr

Feeder
roac

Local vilage : .
(with clinic/school) » Electricty

= reticulation

© AgDevCo

growafrica




Grow Africa countries

Grow Africa principles

= African-owned and
country-led

Burkina Faso

'] 4

Ghana

Market-based

&

Sustainable

Rwanda

-
<

Multi-stakeholder

Inclusive

Transparent

Mozambique

Accountable
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Grow Africa Progress and Accountability

] 2012-2013
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Investing in the future
of African agriculture

I** Annual Report on private-sector investment in support
of country-led transformations in African agriculture

May 2013 | Report produced by the Grow Africa Secretariat
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2012 action

adership and alk

» Agricutural transformation recohves a high
kerwsd of priosty from the couninys op
kadership, Including the President and
Prima Ministar. CERAGR has launched
2 NaSonal Agri-busingss Fonum which
meats mguiary. engages the privala secior
brings ingeter major stakeholders, and
disseminaios Information on mastmant
opportuniSos.

Iy =

= A Td-year simtagio plan jor agricutiural
denaiopmant [PEDS] I 1 placa and being
mpiomenizd aoss tha country's & growth
comdars.

w Thres cortidors Macala, Zomie Valoy
and B e priceitized due o Sl
companatie advantage = gengrahic
besire hoasting ey vailue chains geared
fowards demand trom farged markals.

Approval of the FEDEA and tha CAADR
mvasimant plan has paved the way jor
OIS and Initiatos that arm adorossing
@ numbar of s inchuding:

Tartilzors and roktod reguition;

2. mechanization, with sanios cenlars
baing bulll in pariraship wih AGCO;
and

3. tha formulation of an agri-business plan
b Implermant & seeds progrm.

r pipeline

= GOUITITON I WOrking 10 remaove
botSonacks for Ivastment, such 2 by
fast tracking kand acquistion, Invasting In
imirasiruciurs, and enhancing the ovarl
policy erimnment jnciuding with regands
o kaation and minimum wage provisions].

» Offiolals ara reaching out fo both
‘pomsntional” and ‘non-oorventional”
potantial Imesions in o Middio Esst,
S, Japan, ndla and cEawhor.

35T

A E20 million Cainlyic Fund s in place 1o
suppart e growdh and development of
commearial agrioufure and agr-business in
e Balra coaidar.

Innovative droughl Insuranoe. products

o oover risks in cotion production, for
Instanca, hava bean intrduced In the
Eicira comoor joiry by Folard and BAGSC
seCrana.

» &lso 0 place are a pouitry cred lina, and
leasing servioes for mechanization.

= The govammeant I8 In the process of
SGHaNg L guarantos fuNd io taciitals tha
Iowiring of INSenast. HIwWEoNsr, the mEoUTGs
avaliabio rGman NacoquUats ghan T
magritucs of the chalongs and the fact
raxt these ars only deployed In the Seim
Comidar

and hard

» Tha govwemment and fis public and
privale-sector parners Fave mads
significan Invastmants In infrastructurs.
EXEmpics INCIuds IMpowing road natworks,
communications sysisma, and rlbwys,
with some mining companies leding the
Wy,

= Mow agri-fadities incuds ooid oom
SHNBga, GReGTOUSGS, AgND-pInaessng
Infrastruchung, and Irigation sysiams

= Tha anormity of tha e for Infrastnactus
MEINs tha govETImant i Sctihvly lnoking
Tor Ways % Mmotine sddtional Maourmss
Tor Infrastruchors developmant

" CEPNGERI s dedicata In taciRaing
parnorships, and e BAGC socratarit
prowios coorination support.

» Aeguiar reporting of progress theough the
Hational Agri-business Forum and other
Imsasiment megtings that an comvensed on
a quartary hasis but cower all seciors.
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