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Diverse economic transformation agenda: 
Endowment and development phases 

• Economic transformation agendas are different 
among countries which address diverse 
challenges of economic and social development 

• Moreover, agendas are different due to diverse 
endowments and to development phases 

• In most of the cases (of outstanding industrial 
transformation), the government or public 
institutions facilitated the process, especially in 
the area of learning, innovation and 
infrastructure 
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Diverse economic transformation agenda 

Resource-rich Resource-poor 

Agrarian 
Urbanizaing & 

early-
industrializing 

Industrializing 
(higher skill & 
technology) 

High-level 
technology & 

innovation 
capabilities 

SINGAPORE 
60,688 

BANGLADESH 
1,777 

THAILAND 
8,646 

Some 
SubSahara African 

countries 
 

Some 
SubSahara African 

countries 
 

BRAZIL 
11,640 

CHILE 
17,310 

GDP(PPP) 
per capita 

(2011) Source: Prepared by the author, based on World Development Indicators database, World Bank. 
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Bangladesh Garment Industry: From agrarian to  
early industrializing phase 

• Bangladesh garment industry: Rural development and 
mobilization of female workers have been crucial 

• Modernization of agriculture based on technology 
adoption which enabled farmers’ shift from low-yield, 
single crop, deep-water rice to double cropping of 
short maturity, high-yield rice, as well as the well-
known rapid spread of microfinance and construction 
of rural infrastructure, were among major factors that 
changed the rural society 

• The trigger: the collaborative effort of a domestic 
catalyst (Desh Co.) that mobilized the necessary local 
resources and a foreign catalyst (Daewoo Co.) 

• Connectivity and logistics up-grading by infrastructure 
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     Bangladesh Garment Industry 

Accumulation of capabilities of small business owners; professionals; traditional technology (Dhaka muslin, 
etc.) ;rural female workers with low opportunity cost, but ready to work in urban factories; seasonal 
migration culture; change in rural society (education, IT, rural infrastructure, microcredit, etc.) 

Diffusion of tacit knowledge 
through employee mobility; 
Formation of clusters and 
value-chains; Local investors; 
FDI; expanding global market; 
diversification of products 

Desh-Daewoo 
collaboration 

1978 Collaborative  
          Arrangement 

1979 7 months 
intensive OJT (Korea) 

1981 Contract  
           Termination 

1980 First factory 
          (Chittagong) 

Source: Prepared by the author, based on BGMEA (2013), ILO (1993), Islam, Md. Zohurul and Uzma Mukhtar (2011),  Rhee, Yung Whee (1990), 
               Yunus, Mohammad, and Tatsufumi Yamagata (2012) 

EC-GSP:  
European Community Generalized 
System of Preferences  
EBA:  
Everything but Arms 

Chittagong EPZ 
1983 

Meghna-Gumti 
Bridge 
1995  

Dhaka EPZ 
1993 

 Meghna Bridge 
1991 

Jamuna 
multipurpose 

Bridge 
1998 

1980 
47 Factories 

1986 
594 Factories 

1991 
834 Factories 

  1995 
2182 Factories 

2001 
3480 Factories 

2006 
4220 Factories 

2011 
5150 Factories 
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1986 
Revised Industrial 

Policy (RIP) 

Bonded 
Warehouse 

1982 
New Industrial 

Policy (NIP) 

1985 
Multi-fibre 

Arrangement(MFA) 

2004                           
MFA expiration  

2001 
EBA Initiative 

1971 
EC-GSP scheme 

2010  
Industrial Policy 

Comilla EPZ 
And others 

2000- 

Back-to-back L/C 

 
 

Modernization of Rural Society  

 
 

Learning and diffution 
of knowledge 

Infrastructure:Connectivity and EPZ 
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Thai Automobile Industry: “Detroit of Asia” attained by 
higher skill, technology, supporting industries and clusters 

through learning and accumulation of capabilities  

• Accumulation of knowledge and capabilities has 
been essential for establishing competitive 
“supporting industries”, facilitated by a flexible 
industrial strategy of the government  

• Automakers and parts suppliers enhanced there 
competitiveness when they were agglomerated 
as a cluster with articulated value chains 

• Rapid expansion of Thailand’s automobile 
production was triggered by an infrastructure, 
Eastern Sea Board, which significantly changed 
the endowment of the country 
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Development of Automobile Industry in 
Thailand 

1977 
Investment 

Promotion Act 

2005 
Production of  
1 million cars 

2012 
Production of  
2.5 million cars 

Central 

1985 
Plaza Accord 

1993 
AFTA 

(ASEAN 6) 

1993 
Eastern Sea 
Board (ESB) 

1991 
Liberalization 

Policy(Trade, etc.) 
1987 

Policy of 
Promotion of 

Supporting 
industry 

Introduction of 
localization 

policy 
1971-77 

Strengthening 
localization 

capacity 
1978-90 

Liberalization 
period 

1991-99 

Detroit of Asia 
(Production of Asia) 

2000- 

Eastern 
Sea Board 

N: NISSAN, T: TOYOTA, H: HINO, I: ISUZU, Ho: HONDA, B: BMW, M:, MITSUBISHI, Ma: MAZDA, 
M/F: MAZDA/FORD, GM: General Motors, ND: NISSAN DIESEL 

2000 
Small & Medium 
enterprises(SMEs) 

promotion law 

2003 
Master Plan of 

SMEs promotion 

2006 
Automobile 

Human Resource 
Development 

Project (AHRDP) 

2002 
New Automobile 
Investment Policy 

2007-11 
Automobile 

Policy 

Policy for 
Automobile 

Industry 
Related 
Policy 

1973 
Local contents 
requirement 
(LCR) of 25% 

Source: Prepared by the author, based on Lecler (2002) Table 2.4., Natsuda, Kaoru and John Thoburn (2011) 

Phases of 
Development 

1960-64 
Industrial 

Promotion Act 
/Board of 

Investment (BOI) 

1972 
Industrial Estates 
Authority(IEAT) 

1996 
AICO 

(ASEAN 
Industrial 

Cooperation) 
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Accumulation of 
knowledge and 
capabilities 

Large Infrastructure 
triggered: ”Detroit  
of   Asia” 

Formation of clusters 



Findings from the case studies: the government 
or public institutions facilitated the process 

• In all of the cases studied, industrial development 
and economic transformation could not have 
happened without constant development of 
capabilities and knowledge through learning 

• The process of learning and accumulation of 
knowledge and capabilities is gradual, incremental 
and, generally, path-dependent 

• In most of the cases, the government or public 
institutions facilitated the process. (The cases are 
from Hosono, Akio (2013) and JICA/JBIC (2008)  
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Findings from the case studies: Effective institutions 
accomplished the role of facilitator or catalyzer of 

transformation 

• These institutions were established for specific purposes and 
embodied long-term vision and sense of mission.  

• Most of them regarded public-private interaction, 
consultation or coordination to be of the highest priority 

• Most of them adapted flexibly to changes in the global market 
and phases of industrial development 

• These features have been demonstrated in the cases of Thai 
automobile industry, Brazil’s Cerrado agriculture (Brazilian 
Agricultural Research Cooperation, EMBRAPA), Bangladesh’s 
garment industry, Chile’s salmon industry (Fundacion Chile), 
and Singapore’s Economic Development Board, and Standard, 
Productivity and Innovation Board. 
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Findings from a case study on Ethiopia (Go Shimada 
(2013)*): Policy and managerial capability learning 

1. Learning on managerial knowledge improved significantly performance of 
private firms 

2. Policy learning expanded the policy scope of the government to help 
private sector development 

3. These two aspects are inseparable and this comprehensive approach 
would enable African countries to sustain their economic growth, 
diversifying and transforming their economies 

 

 

 

 

 

 

 
*Go Shimada (2013), “The economic implications of comprehensive approach to learning on industrial 
development (policy and managerial capability learning): A case of Ethiopia” 

Policy 
Level 
Learning 

Private 
firms 
level 
learning 
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