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Environment Surrounding SADC DFls
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An Example of Inefficient Result loss?
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Comparison of DFIs in Africa and Asia
[ In African countries |
These DFIs were diminished or even closed down in the 1980s and 1990s. J

\.

~—

| In Asian countries

[Japan \

-Development Bank of Japan had financed specific industry and contributed to
economic growth(1950’s)

Korea

-Korean Development Bank had financed manufacture and contributed to
economic growth(1970’s)

Malaysia

-Bank Pembangunan Malaysia Berhad had financed Infrastructure and
ontributed to economic growth(2000’s) /

— =
DFIs in Asian countries contributed to Economic growth
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JICA’s Technical Cooperation (T/C) to SADC-DFRC’s DFIs:
Past Process and Present and Future Cooperation

Identification of

MOU Between DBSA Arrl.val of “TICAD Establishment of . Importance and

Advisor” to DBSA “Knowledge Sharing :
and JICA on May 27, P> > : ) 1 Requirement of T/C

from JICAon Committee” in DBSA
2010 November 24, 2010 on February 2011 from JICA for

’ Y SADC’s DFIs
|
\ 4

Dispatching Delegation (Composed by DBSA

and SADC-DFRC) for Knowledge Sharing and
Networking between African DFIs and Asian >
DFlIs to Japan and the Philippines from

December 4 to 16, 2011

Knowledge Sharing and Networking between
African DFls and Asian DFls at the CEO Forum
(in Kasane, Botswana) from June 6 to 8, 2012

v

Selection of DFIs to
Conduct T/C in
2012/2013 by SADC-
DFRC and JICA

Y

Preliminary Visit to
Selected DFls to
Conduct T/C by
JICA in 2012/2013

<< JICA’s T/C in 2012/2013 >>
1. Dispatching JICA’s Consulting Team
to Selected DFIs for Extracting Present

Selection of Japanese
Consulting Team by
JICA to Conduct T/C
for SADC’s DFIs

Problem(s) in Management

LS 2. Accepting Trainees from Selected DFls
to Japan (as well as Asian Countries)

toward Solution(s) in Present Problem(s)

3. Demonstrating Comprehensive
Solution(s) toward Present Problem(s) in
Selected DFIs

e e



(Proposal)
JICA’s Future Cooperation to SADC DFIs
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JICA’s Experience for
“Reinforcement of Financial Systems”

(From 1995 to 2009)
By Categories and the Number by Country

1. Technical Cooperation: 40 Projects

Indonesia (7), Vietnam (7), Mongolia (4), China (4), Laos (3), Malaysia (2),
Thailand (2), Argentina (2), Cambodia (1), Myanmar (1), Tajikistan (1), Kazakhstan
(1), Kyrgyz (1), Kenya (1), Paraguay (1), Chile (1), El Salvador (1)

2. Training Program in Japan: 60 Programs

Indonesia (10), World (7), Asian Countries (7), Thailand (7), ASEAN Countries
(including China) (5), Malaysia (4), China (4), Vietnam (3), Central Asian Countries
(2), Laos (2), Mongolia (2), Central and Eastern European Countries (2), West Asian
Countries (1), Tajikistan (1), Saudi Arabia (1), Syria (1), Kenya (1)

3. Dispatching Expert: 32 Experts

Indonesia (10), Thailand (5), Vietnam (3), Mongolia (3), Uzbekistan (2), Malaysia
(2), China (2), Philippines (1), East Timor (1), Papua New Guinea (1), Kenya (1),
Switzerland (1)

4. ODA Loans: 11 Disbursements

Philippines (2), Sri Lanka (2), Pakistan (2), Bangladesh (1), Ghana (1), Kenya (1),
Peru (1), Bolivia (1)
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JICA’s Experience for
“Reinforcement of Financial Systems”

Examples of JICA Projects
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What can JICA do for SADC DFIs?

1. DFI Diagnosis

- Dispatching JICA study team to selected DFls for reviewing organizational
capacities
- Identifying operational and managerial issues which the DFI should resolve

2. Dispatch of JICA Experts

- Designing and implementing the plan to the SADC-DFRC
- Coordinating interaction among AADFIs, SADC-DFRC and ADFIAP

3. Training Program Iin Japan

- Strengthenning each DFIs’s project value chain (project formation, preparation,
appraisal, implementation and monitoring)

4. Dispatch of Lecturer(s) to Training Program of
SADC-DFRC

- Sharing the knowledge of Japan and Asian countries and strengthening mutual
network
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jﬁ’c:’ Future Direction of JICA’s Corporation
to DFIs in SADC

Setting up Phase (from FY 2012)

-Operational diagnosis for selected DFIs
-Training program based on theme identified through the diagnosis

\
Taking off Phase

-Further / additional technical corporation for expanding DFI’s Institutional and
human capacity building.

-Co-finance with JICA ODA Loan for infrastructure development

-Facilitation of JICA’s Two Step Loans for promoting infrastructure, local SMEs,
agriculture, etc. *

Expansion/Self-Sustainable Phase

-Finance to PPP infrastructure projects

-Finance to private investment projects

-Knowledge management for project finding and formulation
-Promotion of project preparation
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jfc:) JICA’s Future Cooperation to SADC DFIs

Setting up Phase
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Thank you for your attention
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