
VI. ANNEX 
HOSPITAL MANAGEMENT (A)

(JFY 2017)

Job Report（Country Report）
Name of applicant:

Country:

Organization and present post:

E-mail / FAX:

Remarks 1:
The Report should be typewritten in English (12-point font, A4 size paper), and total pages of the report must be limited to 5 pages.

Remarks 2:
Each participant is required to have presentation in 10 minutes based on this Job Report at the early stage of the training for the purpose of making the training more effective and fruitful by comprehending the situations and problems of the participants each other.
Remarks 3:
At Job Report presentation, your explanations will preferably be desired with visual aids such as Power Point, slide films and other materials.
1. Introduce general conditions of your country, i.e., population, climate, main products, national budget, and other important figures.

2. Describe overall conditions of status health and medical situations (national strategies, organization structure of health institutions including ministry of health, main medical systems including insurance schemes main diseases and health services, number of hospitals, medical staffs and other supportive systems,　etc.
3. Please draw a chart of your organization and write the names of the departments (sections). In addition, please add the number of staffs of each department (section) in it.
4. Hospital Profile

 Please explain the administration of your hospital

	Ownership
	

	Name of the hospital
	

	Coverage area
	km2

	Coverage population(estimate)
	persons

	Age structure of the population in the area
	% > Age 60
	%

	
	% < Age 15
	%

	
	The 2 years ago

(     )
	The 1 year ago

(     )
	Latest year

(     )

	Number of employees
	Medical doctor (persons)
	
	
	

	
	Nurse (persons)
	
	
	

	
	Others (persons)
	
	
	

	Number of beds
	
	
	

	Average length of stay
	day
	day
	day

	Bed occupancy rate
	%
	%
	%

	Number of inpatients per month (persons)
	
	
	

	Number of outpatients per day (persons)
	
	
	

	Number of delivery per month (persons)
	
	
	

	Number of operation per month
	General anesthesia (persons)
	
	
	

	
	Local anesthesia (persons)
	
	
	

	Hospital income and expenditures　

	Income
	Central government
	
	
	

	
	Local government
	
	
	

	
	User fee
	
	
	

	
	Others
	
	
	

	Total income
	
	
	

	Expenditures
	Materials
	
	
	

	
	Personnel
	
	
	

	
	Others
	
	
	

	Total expenditures
	
	
	


5. Question
(1) What is the topic regarding hospital management that you are most interested in?

(2) In your hospital/organization, what is the urgent issue to be solved?

(3) Describe a project idea to solve or alleviate the issues above if you have.
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