Annex-2

Know-how of MONOZUKURI at Japanese Manufacturing Site
Job Report 
Name:

Country:

Organization and present post:

E-mail:

Remarks 1:
The Report should be typewritten in English (12-point font, A4 size paper), and total pages of the report should be limited to 3 pages. 

Remarks 2:
Each participant is required to have presentation in 10 minutes based on this Job Report and IAS at the early stage of the training for the purpose of making the training more effective and fruitful by comprehending the situations and problems of the participants each other.

1. The current situation of manufacturing industries in your country or region
1 GDP composition by industry
2 Composition of the manufacturing industry by type of business
2. The national or local government policies
1 Development policies for the manufacturing industry
2 Supporting policies for the small and medium-sized manufacturing industry
3. What is/are the overall problem(s) of the manufacturing industry you belong to or you exercise jurisdiction over?
4. What is your image of Japanese manufacturing industry and at what points do you feel differences between your country’s manufacturing and that of Japan?
5. Do you already know and implement the items mentioned below?

Please place a check mark next to the each item accordingly.
	
	I know
	being carried out

	5S
	
	

	KAIZEN
	
	

	Autonomous maintenance
	
	

	TQC
	
	

	Muda Zero Activity 
(waste elimination activity)
	
	

	Condition diagnosis technology
	
	


