
ANNEX I    
Operation and Maintenance of Urban Water Supply System
(Water Quality and Purification) (A)
Inception Report

Name  :                               

Country :                               

1. General information on your city/town:

(Geographical features, total population, social and economic status, climate, etc.)

2. Name of organization: 
(Organization chart, number of employees, etc.)

3. Your present position & duties/responsibility:
4. Technical issues your organization is now facing, and particular subjects your organization expects you to learn in the program.

  (Please have a discussion in your organization and fill up the charts on the next page with the consensus of your organization.)
*You are advised not to focus on financial or administrative issues, but on technical issues, since this program shall not contribute to improving financial nor administrative issues.
5. Relationship of your organization with Japan’s bilateral cooperation program, if any:

(ex. Counterpart organization of Technical Cooperation Program titled “xxxxxx”.)  

*This program targets on counterpart organizations or their related organizations of Japan’s bilateral cooperation program only.
	
	Technical Issues
	Objective Data to Suggest Issues
	Expectation to the Program

	· Organization


	
	
	

	· Water resource 

· Water pollution
· Water quality control
	
	
	

	· Water Treatment 

Facilities
	
	
	

	· Mechanical and

· Electrical Facilities
· Measuring Equipment
	
	
	

	· Pipelines
	
	
	


Organizational Viability

SWOT Analysis of your organization
	S (Internal Strength)



	O (External Opportunity)


	W (Internal Weakness)



	T (External Threat)
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