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[TOKYO] 

JICA Tokyo Center (JICA TOKYO) 

Address: 2-49-5 Nishihara, Shibuya-ku, Tokyo 151-0066, Japan 

TEL: +81-3-3485-7051  FAX: +81-3-3485-7904 
 
[KITAKYUSHU] 

JICA Kyushu Center (JICA KYUSHU) 

Address: 2-2-1 Hirano, Yahata Higashi-ku, Kitakyushu-shi, Fukuoka, Japan 

TEL: +81-93-671-6311  FAX: +81-93-671-0979 
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Annex 1 

 

High Efficient and Clean Thermal Power -for Executives- 
(JFY 2019) 
Job Report

 

Name: 
Country: 
Organization and present post: 
E-mail: 
FAX: 
 
Remarks 1: The Report should be typewritten in English (12-point font, appropriately spaced, 

A4 size paper) and total pages of the report should be limited to 3 pages (not 
including organization chart). 

Remarks 2:  
Remarks 3: Each participant is required to have presentation in 10 minutes based on this 

Job Report at the early stage of the training for the purpose of making the training 
more effective and fruitful by comprehending the situations and problems of the 
participants each other. 

Remarks 4: It is also requested to prepare a PowerPoint for the presentation. When you use 
PowerPoint, it is preferable to use letters more than 24 points and not to use 
pictures on the background. 

Remarks 5: Please itemize your answer and make them specific. 

 

 

1. Organization and main tasks (up to 1 page) 
(1) Main tasks of the organization 

(Please include annual turnover or product amount, name of products and number 
of employees) 

(2) Organization chart: 
Please draw a chart of your organization including the department (section) 
names with the number of staffs in it and mark where you are positioned. (The 
chart should be attached and not be counted in this page limit.) 

(3) Brief description of your assignments.  
 

2. Existing problems in your section (up to 1 page) 
(1) Current problems you are facing in your section (Please describe concrete 

details.) 
(2) Countermeasures for these problems 
(3) Obstacles in the process of solving those problems 

 

3. Expectations for the training course (up to 1 page) 
(1) Most interesting subjects or topics in this training course and reasons why you 

pick up the subjects 
(2) How do you expect to apply skills and knowledge according the listed items in 

Curriculum after you return to your home country? 
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(3) Other matters you are expecting for this course, if any 
(Basically this training program is fixed and cannot be changed upon your 
request.) 

 

4.  
Describe subjects which you have particular interests in the training, and you 
would like to study through the training in the order of priority. 

of  
 

Priority Subjects which you are interested in Contents (Please write in detail) 
 (Example) 
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Annex 3 

 
 

Issue Analysis Sheet (IAS) Guidelines 
 
 
1. What is IAS? 
 
(1) IAS is a tool to logically organize relationships between issues and contents of the 

training program in Japan. 
 
(2) IAS will help the nominee to clarify his/her challenges to be covered in each expected 

module output and to formulate solutions to them. 
 
(3) The sheet is to be utilized as a logical process control sheet to draw up improvement 

plans for the issues by filling out the sheet in phases from prior to the nominee's arrival 

through to the end of the training. 
 
(4) In addition, it is used for the course leader and lecturers to understand the issues that 

each participant is confronting, and provide him/her with technical advice, useful 

references and solutions through the training program in Japan. 
 
2. How to fill out IAS? 
 
(1) Please describe the issues you confront in column A: Issues that you confront . 

Prepare the separate 

rows for each problem; if necessary, please add new rows. 
 
(2) B: Actions that you are taking

Column A . 

This information is very important to carry out the training course and also to make Action 

Plan as a fruit of the training. 
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Day  time 
Method- 

ology 
 Subjects Place 

8/25 Sun    Arrival to Japan  

8/26 Mon am L  Briefing  

  pm L  Program orientation, Course orientation  

8/27 Tue am L  JICA initiatives policy for thermal power plants  

   L  GTCC project  

  pm L  NEDO's high efficiency thermal power plant technology  

   D  Task extraction based on the Issue analysis sheet (IAS)  

8/28 Wed am L  High efficiency thermal power plant  

       -Power Generation for 21th Century-  

  pm L  Environmental technologies  

       -For clean & better environment-  

8/29 Thu am T  Tokyo to Iwaki  

  pm L/F  Nakoso power station with  IGCC Iwaki  

   T Iwaki  to Tokyo  

8/30 Fri am L  High efficiency steam  turbine Yokohama 

   L  USC project  

 

 

 

 

pm 

 

L/F 

 

 Turbine  manufacturing technology-1 

Steam turbine 
 

   D  Review & Discussion  

8/31 Sat    Holiday  

9/1 Sun    Holiday  

9/2 Mon am L  Carbon dioxide capture technology Yokohama 

  pm T  Tokyo to Himeji  (Shinkansen)  

9/3 Tue am L  GTCC technology Takasago 

 

 

 

 

pm 

 

L/F 

 

 Turbine manufacturing technology-2 

Gas turbine 
 

9/4 Wed am T  Himeji  to  Kokura/Kitakyusyu  (Shinkansen)  

  pm P  Job report presentation  

9/5 Thu am T   to Oita  

  pm L/F  Sin Oita power station  -GTCC Oita 

   T Oita to   

9/6 Fri am L  Maintain and improvement of performance  Kitakyusyu 

  pm L/F  Refreshment of old power station  

   D  Review & Discussion  

9/7 Sat    Holiday  

9/8 Sun    Holiday  
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Day  time 
Method- 

ology 
 Subjects    Place 

9/9 Mon am T   to Nagasaki  

  pm L/F 
 Turbine  manufacturing technology-3 

Steam turbine 
Nagasaki 

9/10 Tue am L/F  Boiler manufacturing technology Nagasaki 

  pm T  Nagasaki Atomic Bomb Museum  

   T Nagasaki to Amakusa  

9/11 Wed am L/F  Reihoku  power station - Supercritical pressure boiler-  Amakusa 

  pm T  Amakusa  to  JICA KYUSHU  

9/12 Thu am L  Japan's electricity supply & KEPCO's approach JICA KYUSHU 

   L  Thermal efficiency improvement project  

  pm L/F  Turbine  manufacturing technology-4 Kitakyusyu 

       Turbine material production  

9/13 Fri am L  Action plan lecture JICA KYUSHU 

  pm D  Action plan preparation  

   D  Review & Discussion  

9/14 Sat    Holiday JICA KYUSHU 

9/15 Sun    Holiday JICA KYUSHU 

9/16 Mon am L  Economical evaluation of various types of power plants JICA KYUSHU 

  pm L  Energy  policy of Japan  

9/17 Tue am P  Action plan presentation  JICA KYUSHU 

  
pm 

 

D 

 

 Evaluation meeting 

Closing ceremony 
 

9/18 Wed    Depature from Japan  

 
 

JICA KYUSHU  
 

 



 

 

 
 
 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 
 

 

 

 
 

 


