Annex

Program Schedule

Type:

D: Discussion L: Lecture

P: Presentation V: Virtual Site-visit
S: Self-study (Online Contents)

Date Type Time Contents
S Formation of Country Report
S Urban Railways in Japan
S Evaluation of Railway Business
S Railway Technologies in Japan
S Privatization of Japanese National Railways and its Impact
15:00~15:30 [Connection Test
Nov. 4th
15:30~16:00 [Program Orientation
D 15:00~16:00 |Country Report Discussion(Group Work)
Nov. 16th P 16:00~17:00 [Country Report Group Presentation
D 17:00~18:00 [Q&A Session for the Assignment
L 15:00~16:30 |Procurement of Funds, Fare Setting of Railway in Japan
. 17th .
Nov. 17 L 16:40~17:40 |Lessons from Railway Development in Tokyo Metropolitan Area and Issues of Railway
. : PPPs in Asian Countries
L 15:00~16:00 |Planning of Management System
Nov. 18th
L 16:10~17:40 |Operating Organization
Nov.19th Day off
Nov.20th Day off
Nov.21st Day off
Vv 14:30~15:00 |Virtual Site-visit to Tokyo Station or Shinjuku Station
Nov.22nd L 15:00~16:15 |Coordination with Regional Development
L 16:30~17:45 |Efforts for Revenue Increase
Nov.23rd Day off
V 14:30~15:00 [Mass-Trans Innovation Japan
Nov. 24th L 15:00~16:20 [Mobility Management
L 16:30~18:00 [Safety Challenges and Lessons Learned from Experiences of Accidents
L 15:00~16:15 Railway Accident Investigation and Safety Recommendation and Opinion for accident
’ ’ reoccurrence prevention measures
Nov. 25th
L 16:30~18:00 [Technical Standards in Railways
Nov. 26th Day off
Nov. 27th Day off
Nov. 28th Day off
p 15:00~16:30 Action Plan or Group Discussion(e.g. safety, fare, non-railway business, human
: ) development) and Group Presentation
Nov. 29th D | 16:40~17:40 |Evaluation Meeting
17:40~18:00 |Wrap-up

X Private companies related to railway industries may be invited to the country report presentation session.




