Annex V Tentative Schedule

This is Model Schedule and subject to Change

Day Program Contents
1 | Wed | Arrival to Japan
2 | Thu | Arrival Briefing Program orientation
3| Fri General orientation Cultural Exchange program
4 | Sat | Holiday
5| Sun | Holiday
6 | Mon | Course orientation Job report presentation
Overview of pollution and public health / | National and Municipal legal system and policy
7 | Tue
wastewater control measures in Japan (regulatory, planning, finance)
Introduction and development of
Human resource development system in the
8 | Wed | wastewater treatment system by
field of Wastewater control / Discussions
municipality
Problem Solving using IAS and PDCA
9 | Thu Site Visit to Sewerage Treatment Plant
cycle
Site Visit to NGO and Company related to Water
10 | Fri Lecture on action plan
Quality Control
11 | Sat | Holiday
12 | Sun | Holiday
Johkasou type / Promotion of Gappei Johkasou
13 | Mon | Introduction of Johkasou System
system
License system of Management of Treatment and effective use of Johkasou sludge
14 | Tue
Johkasou / Maintenance of Johkasou
15 | Wed | Formulation of municipal wastewater plan | Observation of Johkasou manufacturing
Situation and challenges for
Presentations by Former Participants online /
16 | Thu | implementing decentralized treatment
Discussions
system in developing country
Review and feedback/Discussions on Performance evaluation and certification
17 | Fri
action plan presentation systems for Johkasou




18 | Sat | Holiday
19 | Sun | Holiday
Wastewater treatment and sludge treatment
20 | Mon | Citizens’ efforts and Awareness Raising
technology
Design of small scale waste water treatment
21 | Tue | River protection organizations' efforts
facility
Government's efforts toward recycling of
22 | Wed Observation of Night soil treatment system
water
23 | Thu | Discussion on action plan presentation Observation of Sewage treatment system
24 | Fri Evaluation Meeting Action Plan Presentation
25 | Sat | Departure




