Inception Report 
Applicants to the program are required to submit Inception Report in the format below together with the application forms. This report will be used as reference in the selection of the program’s participants. Therefore, this report must be typed. Any HANDWRITTEN or INCOMPLETE report will be DISQUALIFIED. The report should be within 6 pages.

1.Applicant’s Information 
	1. Name
	[Family]             [First]               [Middle]


	--Nationality 
	

	--Contact
	Tel.                             Fax.

	
	Email address

	2. Name of Organization
	

	3. Your　professional Status 
	

	--Your duties in charge（Please itemize）
	



	--Your relationship with JICA volunteers and/or the other JICA’s activities, if any 
	

	4. Organization Chart (Mark your position)  
	Please attach the organization chart. 






2.Current situation in your country
	(1) Basic information of your country and applicants’ region regarding FVC


(2) Expected role of your organization and department on FVC


(3) Legal Framework on FVC in your country


(4) Government’s/municipality’s policy related with the promotion of FVC


(5) Current situation on FVC development and regional agri-business promotion 
in your country


(6) Responsible ministry and organization for solving the above 
obstacles/problem


(7) Your engagement and position regarding obstacle of FVC



(8) Remark (special needs in your region e.g.)


3. Preparation for Business Networking Event 
*2-3 hours on Zoom, divided into several groups of participants (Subject to change, and the detail of Business Networking Event will be announced later on.)
	(1)  What is the highest concern (main obstacle) of the FVC in your organization 
on the point of collaboration with Japanese companies, municipalities, or 
research organizations?
 
  
(2) 　Please categorize your concern below (multiple answers possible for each).
    (a) Sector: Agriculture/Livestock/Other (      )
    (b) Phase: Production/Processing/Distribution/Other (      )
    (c) Desirable Solution: Technique/Investment/Partnership/Other (      )
     *Please describe if you have any concern or interest with specific product.

(1) What kind of companies/organizations would you like to meet in a business networking seminar? Please describe the reasons why you choose them.

(4)  What is your expectation to the business networking seminar?


(5)  Others (Comment, request etc.)



