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Market-Oriented Agriculture Promotion
-SHEP Approach- (Extension Officer)
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Market-oriented agriculture approach, vegetable cultivation, distribution,

JICATNK | 2025 E | E# 11— IHE

Ea /A7 5L (GEFE) | Preliminary Phase (online)

2026F2H9H~2026F3H6H
From February 9, 2026 to March 6, 2026

APFOJ 5L (EB) | Core Phase in Japan

2026F3H7H~20265F9H19H
From March 7, 2026 to September 19, 2026

E#%70O4 5L (GEPRE) | Finalization Phase (online)

202659 HA20H~2026F12814H
From September 20, 2026 to December 14, 2026

marketing and extension methods acquired through this program will be EMEE | Language
shared within participants’ organizations and targeted areas. iR

FHEEEE | Outline
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This program provides practical learning of market-oriented agriculture, with a focus on vegetable cultivation techniques, marketing,

and extension methods. The program consists of extensive hands-on training, comprising more than 50% of the total curriculum.

Through the program in Japan, participants will learn the essence of the SHEP approach through lectures, practice & experiments, and

field visits.

English
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BERERREIC DOV THREKL £ 9 | Presentations on individual project
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BEDSHEP7 7O—F %2 XU %9 | Learn SHEP approach in each country B T AFrIRE MBI 2LV E § | Use locally available materials

2INE | Countries

RYTF0) TFFETO) H—F0) LY b)) FAZTVT0) =22 Q) 2UHZT(2) A1) DYNTI() FHN
Botswana(l) Ethiopia(l) Ghana(l) Lesotho(1) Nigeria(l) Sudan(2) Tanzania(2) Uganda(l) Zimbabwe(l) Total 11 participants
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Goal 2. Zero Hunger - This contributes to the goal of “improving productivity and
increasing production”.

Japan Intemnational
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Common Practice/Experiments
Schedule 2026 (Tentative)

TOPIC / MONTH
Mulching materials ‘ ®
Plant density _:‘"

)
Cost-benefit analysis .

Cultivar trial

Mutrient deficiency

e

Grafting . ‘
Seed extraction ‘
Growing media .
Compost/Bokashi

Carbonized rice husk (Kuntan)

Soil borne disease

! I]_.-'-
Flower bud observation ‘ ®
Meridoko
Post-harvest .
Potato production B @
e
@ Sowing/Start & Planting B Harvest/End

March

Bokashi

Kuntan

April

Grafting

Turning Compost

May June

>

Observation Observation Observation

A

Evaluation

Turning Turning

Microscople observation

July August

Shipment
H B
Shipment
H N
Taste test
H B B B
&
Seed Extraction Evaluation
@
Evaluation
&
Heridoko Evaluation
®
Evaluation



