Introduction (izU®»ic)

On 11% March 2011, the Pacific coast of North-eastern Japan was hit by the Great
East Japan Earthquake*!. Rikuzentakata City*? in Iwate Prefecture is one of the
cities devastated in that disaster.

This picture story shows Nagahora Genki Mura*® (temporary housing** community)
through the eyes of an old farmer’s wife living in Nagahora Village** in
Rikuzentakata City. The story focuses on how the affected people in Nagahora
survived and thrived by helping each other just after the seismic disaster and tells
how they built Nagahora Genki Mura within their community, despite stiff
resistance from local authorities.
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NAGAHORA GENKI MURA Moving Towards Reconstruction
We are all together : The Power of Unity Ve
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14:46 on Friday 11™ March 2011:
the moment I will never forget.

At that moment, I was working on my farm in Nagahora Village ™.
The fields suddenly shook more than I had ever experienced, and
[ felt a surge of panic.

I felt giddy!

I could hardly stay on my feet and dropped down on all fours.
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Fortunatcly, my house was still standing.
“Dad*®, are you okay?”

The inside of the house was a mess, with everything scattered
all over the place.
To my surprise, my husband was blithely cleaning up.

“Dad, what are you doing? _

We must immediately run away to higher ground.”
According to local legend, a tsunami often follows a big
earthquake.

Each of our neighbors decided to go as high as possible, and
to wait and see for a while.

As we hurried to higher ground, we heard early Tsunami
Warnings over the Disaster Prevention Radio of
Rikuzentakata.

“There’s a risk of tsunami. It is estimated to have a height of
3 metres ... "

We reached a rather high place in the village almost 30
minutes after the severest quake.

Breathing a sigh of relief, everyone looked out to the Pacific
Ocean.






8 ol S Oh my Gosh!

The surface of the sea was gradually rising.
“Oh no! A giant tsunami*’ is coming.”

Within moments, tsunami waves came over the
seawall and swallowed our community center and
rice fields.

These powerful tidal waves surged towards the
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“Awful!”
“Run! Run away!”
@ Screams rose here and there.

c Crack! Bang! Boom! Crash!

i

FoAy Y LR I heard fierce roaring sounds.
iy e = = T m=a _‘_fd?ﬁiﬁﬁ,ﬂg
&a L T Y M;_ SR The tsunami surged ahead causing awesome sounds, while
i - Cac v P crushing electric poles, overhead wiring, and so on.

T e
YR “Aaarrgghh! My house is washing away!”
My husband shouted.

“What the hell! The tsunami has taken both
my house and car.”
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That night, we evacuees gathered at Mr. Maekawa’s house
on the hillside of the village. He was the president of the

neighborhood association of the Nagahora community.

The village was in complete darkness with no electric power.
All the telephones were cut off.

As the night went by, snow began to fall, and we felt bitterly
cold.

We had run for our lives with nothing but the clothes on our
backs, and some people had been soaked by the tsunami.

“Please get warm by the oil stove.”
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Mr. Maekawa said kindly to encourage us.
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“Oh, Onigiri*’, thank Heaven!”
Finally, Onigiri (rice balls) were served to the
evacuees.

Everyone thought that the city of Rikuzentakata
might have been swallowed up by the tsunami,
which was far higher than 10 metres.

Really horrible!

On the first night after the tsunami, almost 30

THhABRIER BABALTH X evacuees stayed in Mr. Maekawa’s house.
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The tsunami of March 11 brought catastrophic damage
to the central area of Rikuzentakata City.

All town facilities such as supermarkets, shops, banks,
post offices, and roads were washed away.

The main area of Rikuzentakata had been erased by
the “thousand-year” tsunami!

The base area of the Hirota Peninsula*!? is barely
above sea-level, so the tsunami cut off eight villages

including Nagahora from the rest of Rikuzentakata
City.

So, the Nagahora villagers had to survive on their own
for the time being.
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Soon after dawn, residents in the community crowded in the front
yard of Mr. Maekawa’s house to hold a morning meeting.

A facilitator of the neighborhood association, Mitsugu*!!, called on
those who had not been affected by the disaster to help the
evacuees.

“We have lost everything. Please help us.”

We heard a powerful voice:
“Of course! We should support each other in such a hard time.”

Another voice continued:
“Don’t worry. We are all in this together!”

The people gathered there were relieved to hear such warm words.
Both my husband and I were nearly in tears.

“We are so grateful!”
Everyone in Nagahora offered a helping hand as a matter of course.

Regardless of whether someone is a victim, residents in Nagahora
know each other well.

Nagahora’s close-knit community has been tied firmly by bonds of
friendship through community activities such as village festivals.
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Around noon, people who had been outside the village
returned one after another. They passed through piles of
debris on their way.

Seiji*'? was one such survivor; he served as vice-president
of the neighborhood association.

“Oh, you are alive! That’s glad news.”

Every time another survivor came back, people embraced
each other and celebrated being alive.

Conversely, if there was a missing family member or a
relative, everyone was frantically looking for any
information.

We waited and waited for news about one villager’s son
who worked at the city office of Rikuzentakata.
We heard only that the city office was hit by the tsunami.

It was not until a few days later that we heard the sad news
at last.

The son was the only fatality of the tsunami in Nagahora
Village.






“We don’t know when relief aid will reach us.
First, we need to secure food.”

The neighborhood association took the initiative in
checking how much rice each household had, and
whether it could be offered to others.

Going from house to house, they found that there
was enough rice to support all the residents of the

K HhwdF BT §§g ¥ — village for one month.
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“There are no concerns about food. Please don’t
worry.”

The announcement in the morning meeting reassured
everyone. "

“I’1l find fuel.”

“I’ll go to hospitals to pick up prescriptions for
the elderly.”

“I’ll patrol around the village.”

People spoke up one after another.

The only way to survive in this harsh environment
was to help each other while getting over our grief
and hardship.

It was determined that evacuees would stay at their
relatives’ or acquaintances’ houses in the village for
the time being.






Getting fuel meant draining gasoline and diesel oil
from abandoned cars and fishing boats.

Of course, this action is not allowed under normal
circumstances. However, we had no choice but to do
everything for the sake of survival in the isolated
village.

A week passed after the disaster.

“Let’s open a school for children.”
We couldn’t be sure when official schools would

EOE wmrr A£rrh iR reopen, so this suggestion was floated.
ol O B0l FoE PUN
g B E BFEL e
XV buwi Rk VIR
Bopn =3 L B H SEE
L 3F @MT kil BRL
2 2B Bikw YN WmTr
D 2 "5 H£Li %6
¥ oh & 35 FHrke #Hho
L #2 % b oo Tk
T o whs B k¥ W73
T R WO 3 a0
2 ¥ CHAE oM
e L ETHL TRo
2k = T hx T
N R » b
(a7 d 5 1%







ok A O Bk o 8 v (b Gk aek )i

ST S ot i e NAELII N G rf gt 2F
eI EHER TS LT [R4EMry 13 ) |

oW CHE e g S B-HOr AV RE A e
IR O A GO TS M 1S ¥ A e e N 7 ki

oFF M SRR O e NS e 1] L&
pevcerg NOMERE an E4ENE S

or ¥ T

ok [RFEXIIHi | AR
S W 3 S IR S I ,m| 1] 1|

Sy o v el S TR SY

RS > ne KM 1O R4k

= AT e

i IR

Fortunately, the former principal of a local elementary
school provided his private home as classrooms.

The temporary school opened on 23" March 2011.
This school was named Nagahora Genki School.

More than 30 students from Nagahora and other
villages attended classes.

We elderly people felt calmer as we heard the
children’s lively voices.

“Nagahora Genki School” operated for a month as a

precious educational environment until official schools
restarted in the middle of April.
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We evacuees were staying at our relatives’ or
acquaintances’ houses in the village after the disaster,
but we couldn’t keep relying on them forever.

“Regarding temporary housing, Seiji, Id like to leave it
to you. Can you please sort it out?” Mr. Maekawa
asked Seiji.

Constructing temporary housing in the Nagahora area for
its evacuees would require negotiation with
Rikuzentakata City.

“The evacuees include many elderly people, who will
be at a loss because they cannot rebuild communities
in their new places. This may cause serious trouble in
the future.”

Thinking this way, Seiji undertook the mission. As a
matter of fact, his home had been swept away by the
tsunami, so he needed temporary housing too.
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First, to build temporary housing for 26 households,
we needed to find a large area of land.

“Anyway, I will try.”
Seiji immediately started negotiation with
landowners to use their land.

“Thank you for coming. It’s my pleasure to lend my
land if it is useful.”

As Seiji went from door to door, every landowner
welcomed him. :

Thanks to Seiji’s hard work, four landowners agreed
to offer their private land as construction sites for
temporary housing.
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We secured a building site.
The next hurdle was to persuade the municipal office of
Rikuzentakata City to give us planning permission.

The municipal officials flatly refused permission, because of
their policies:

“Temporary housing must be built on publicly owned land.”

“Even if evacuees in Nagahora Village wish to live together,
residents of temporary housing must be selected by lottery.”

What a heartless reaction!

“Is there any way that evacuees could continue to live together
in Nagahora Village, helping each other as they did before the
disaster?”

A negotiation leam, led by Seiji, had many discussions with
municipal officials, but without any progress.

In the meantime, our struggle and plight were reported on the
NHK*! news.

Then a professional group*'* of reconstruction town planning
came to Nagahora from Tokyo to extend a helping hand to us.

14

Backed by these experts, Seiji and his team persuaded
municipal officials to accept our plan.






Finally, the efforts of Seiji’s team had come to fruition.
At the end of April 2011, the municipal authorities

approved our plan to construct temporary housing
within Nagahora Village.

“This meant we would be able to live together and help
each other as before — and rebuild after the disaster.”

It is an unfortunate fact that many elderly people died
alone after the Great Hanshin-Awaji Earthquake

LA LBE Bc FHE:z Disaster*!®, because their original community was
% é ;’;_f_ 5’5 i g w R ?% s ;":; broken apart by the “lottery requirement” that they move

AERY wa TSR into temporary housing in distant places.
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As described above, on 17 July 2011, the temporary
housing complex of “Nagahora Genki Mura” was
inaugurated in Nagahora Village. It had 26 units and a
small meeting space.

That day, a grand opening ceremony was held under
the blue sky. The powerful sound of Nagahora
drums*!® echoed from the hills and a team of the best
street musicians (Chindon-ya*!’) in Japan came from
Ofunato City™® to liven up the ceremony.

All the people involved were present at the ceremony,
including Mr. Maekawa, the Nagahora elders, news
media, and members of the professional city planning
group that had provided on-site support.

Every participant heartily celebrated our new start, the
first step for further reconstruction.






“We are so happy.”

Each unit of the temporary housing complex was
small, but it was like heaven for us. At last, my
husband and I settled down to think about our future.

“With support from so many people, we have been
able to move into temporary housing together with
everyone from our village.”
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20 Four months has passed after the tragic
earthquake and tsunami.

It was a hard and winding road, but Nagahora’s
villagers have come this far with support from
many people.

Mitsugu and Seiji have shown their leadership
in the past.
< They look relaxed for now.

‘ 3 However, I suppose that they are already busy
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L #3 TBLE S LET Of course, my husband and I both feel the same.
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§ _Jé fg’-@ 'E ?, % = . % = “We were r‘aised by the older generation.
? 1, % s CEL “E': E’n; E 4 % ﬂ_’cb A Now is the time to reward their favors.”
e 4 BE [ﬁE G L 7 £x% o Mitsugu and Seiji exchange a few words.
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1. Great East Japan Earthquake

2. Rikuzentakata City

3. Nagahora Genki Mura

4. Temporary housing

5. Nagahora Village

6. Dad
7. Giant tsunami

8. Rice

9. Onigiri

10. Hirota Peninsula
11. Mitsugu
12. Seiji

13. NHK

Glossary (o) 12

Magnitude 9.0 earthquake (the largest earthquake ever recorded
in Japan} occurred in March 2011, which caused the triple
tragedy of the earthquake, tsunami, and nuclear meltdown.
About 20,000 people lost their lives. Over 470,000 people were
evacuated from their homes.

City in Iwate Prefecture, Japan, which was
extensively damaged by the Great East Japan Earthquake. More
than 1,700 people lost their lives, out of a population of 26,000.

Name of the temporary housing community. Genki means
“vigor” and Mura means village in Japanese.

Emergency shelters where people live temporarily after the
disaster. They were built in three disaster-affected prefectures:
Iwate, Miyagi, and Fukushima.

District of Hirota, Rikuzentakata City, Iwate Prefecture, Japan,
located on Hirota Peninsula. Most residents are engaged in
small-sized fishery and agriculture, while also working for a
company. This village was isolated by the 3.11 (March 11%)
Tsunami disaster.

Not her father but her husband. It’s common in Japan that family
members are called by their roles within the family unit.

Triggered by the 3.11 earthquake. Tsunami waves reached a
height of around 40.5 meters in Miyako City, Iwate Prefecture.

Japanese staple food.

Super handy dish, also known as a rice-ball, made from boiled
white rice with a little seaweed or fish.

Part of Rikuzentakata City that extends into the Pacific Ocean,
Male name
Male name

Abbreviation of Nippon Hoso Kyokai (Japan Broadcasﬁng
Corporation). NHK is Japan’s only public broadcasting station.



14. Professional group

15. Great Hanshin-Awaji
Earthquake Disaster

16. Nagahora drums

17. Chindon-ya

18. Ofunato City
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Indicates
“NPO Fukkou Machi-dukuri Kenkyujo.”

The “Kobe Earthquake” that occurred Jnuaryl7,
1995. About 6,500 people lost their lives.

Japanese drums played by residents in Nagahora.

Strolling street musicians in Japan, who advertise
for shops and firms. They also promote special events, such as
bargain sales, festivals, and ceremonies.

City in Iwate Prefecture, next to Rikuzentakata. Ofunato was
also heavily damaged in the 3.11 Tsunami disaster.



