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Hence, the Government of Egypt has given
special attention to tackle the issues regard-
ing obtaining potable water through the
current five-year plan for the years 2007/08 to
2011/12. The Government of Egypt has
pledged to invest 61.3 billion Egyptian
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In furtherance of spreading out the positive experiences of

the aforementioned activity, JICA is starting a new project of "Improvement of the Management Capacity of
Operation and Maintenance for water supply facilities in the Nile delta area (2011- Ongoing )" and it targets
the Holding Company for Water and Wastewater (HCWW) and its affiliated companies in the Nile delta:
Sharkiya Potable Water and Sanitation Company (SHAPWASCO) (Sharkiya), Gharbia Potable Water and
Sanitation Company (GHAPWASCO) (Gharbia), and Minufia Company for Water and Wastewater (MCWW)
(Minufia). Going through the study, it is expected that the experience and know-how of SOP, NRW, and
effective management methodology will be disseminated to the target areas.
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