
Request for Proposal (RFP) for Development, Implementation and Services of  
Meter Reading App, Management Dashboard & NRW Monitoring Tool at CWASA   

 
RFP Number: JICADXL-CWASA-20240410 

 
Corrigendum 1 

Sr 
no 

Addition / 
Deletion / 
Modification 
/ Clarification  

RFP Clause No. / 
Annexure No. & 
Page No.  

Old Requirement / Clause 
/ Attachment 

New Requirement / 
Clause / Attachment 

1 Modification Section 4 Eligibility 
requirements, Page 9;  
 
Attachment 5 – 
Detailed Eligibility 
criteria, Page 63; 
 
Attachment 5.5 
Consortium bidders 
point 2, Page 68. 
 

For consortium bids, a 
maximum of two companies 
can participate: one serving 
as the lead bidder and the 
other as a member of the 
consortium. 

For consortium bids, a 
maximum of three 
companies can participate: 
one serving as the lead 
bidder and the other two as 
members of the consortium. 
Lead bidder and consortium 
members must meet the 
eligibility criteria mentioned 
in the RFP. 

2 Modification Attachment 5 – 
Detailed Eligibility 
criteria, point 2, Page 
63. 

Value in case of single 
bidders:  
Profitable in each of the last 
2 fiscal years.  
 
Value in case of 
consortium bidders:  
Each consortium member 
should be profitable in each 
of the last 2 fiscal years 

Value in case of single 
bidders:  
Profitable in at least 2 of the 
last 4 fiscal years 
 
Value in case of 
consortium bidders:  
Each consortium member 
should be profitable at least 
2 of the last 4 fiscal years 

3 Modification Section 8 
Deliverables and 
timelines, Page 22 

T0: Issue of Letter of Intent 
(tentatively 3rd May 2024) 

T0: Issue of Letter of Intent 
(tentatively 7th May 2024) 

4 Modification Section 8.1 Bidding 
and contractual 
process, Page 25 

•Closing date and time for 
submission of Technical and 
password-protected 
Commercial proposal: 25th 
April 2024, 11:00 PM BST 
•Eligible Bidders’ 
presentations to be 
conducted on 29th April 
2024 at CWASA 
headquarters WASA 
Bhaban, Dampara, 
Chattogram, Bangladesh. 
Potential Bidders are 
requested to make 
themselves available for the 
presentations. Meeting to be 
attended by teams from 
CWASA, JICA and Orderer. 
•Sharing of Passwords for 
commercial bids by email 
30th April 2024, 12:00 Noon 
BST 

•Closing date and time for 
submission of Technical and 
password-protected 
Commercial proposal: 29th 
April 2024, 11:00 PM BST 
•Eligible Bidders’ 
presentations to be 
conducted on 30th April 
2024 at CWASA 
headquarters WASA 
Bhaban, Dampara, 
Chattogram, Bangladesh. 
Potential Bidders are 
requested to make 
themselves available for the 
presentations. Meeting to be 
attended by teams from 
CWASA, JICA and Orderer. 
•Sharing of Passwords for 
commercial bids by email 
2nd May 2024, 12:00 Noon 
BST 



•Opening of commercial 
bids: 30th April 2024, 1:00 
PM BST 
•Bid evaluation result: 2nd 
May 2024 
•Issue of Letter of Intent to 
Digital Partner (T0, 
tentative): 3rd May 2024 

•Opening of commercial 
bids: 2nd May 2024, 1:00 PM 
BST 
•Bid evaluation result: 3rd 
May 2024 
•Issue of Letter of Intent to 
Digital Partner (T0, 
tentative): 7th May 2024 

5 Modification Section 7.4 
Technology 
architecture, Page 18; 
 
Attachment 1 Form 
1.6 Table #2 Page 56; 
 
Attachment 10.1 
Hardware 
requirement point 3 
Page 112. 

Handheld printers (120) – 
(56mm or more, Bluetooth, 
Thermal Label Receipt 
Printer), embedded with the 
phone (Android 10 & above, 
2 GB RAM or more, Camera 
with 2 MP resolution or 
more; Inbuilt storage of 64 
GB or more, Bluetooth, 
GSM) 

Handheld printers (120) – 
(56mm or more, Bluetooth, 
Thermal Label Receipt 
Printer), embedded with the 
phone (Android 10 & above, 
2 GB RAM or more, Camera 
with 2 MP resolution or 
more; Inbuilt storage of 32 
GB or more, Bluetooth, 
GSM) 

6 Addition Attachment 10.4 
Security requirements 
– Network Security 
Page 114 
 
 
 
 
 
 

The Bidder shall reuse 
CWASA’s existing network 
security 
components to meet security 
and compliance 
requirements as and 
when required. This may 
include tools such as: 
•Firewall, WAF, Anti-DDoS, 
etc. 
•Data Loss Prevention (DLP) 
•Anti-Advanced Persistent 
Threat (Anti-APT) 
•Endpoint Detection and 
Response (EDR) 
 

The Bidder shall reuse 
CWASA’s existing network 
security 
components to meet security 
and compliance 
requirements as and 
when required. This may 
include tools such as: 
•WAF, Anti-DDoS, etc. 
•Data Loss Prevention (DLP) 
•Anti-Advanced Persistent 
Threat (Anti-APT) 
•Endpoint Detection and 
Response (EDR) 
 
The bidder will need to 
provide Firewall solution as 
part of the solution 
implementation 

7 Modification 11 Payment terms, 
Page 32 

Sr.No: 1  
Deliverables:  
Server Hardware delivery 
and installation (Dev, SIT, 
UAT, Prod, Any Other 
Environment) at  
CWASA Premises 
•Unboxing, mounting & 
power-on of hardware 
•Reports confirming proper 
functioning of the hardware 
components  
Milestone: T0 + 10 weeks 
Payment terms (% of 
hardware costs): 15% 

Sr.No: 1  
Deliverables:  
Server Hardware delivery 
and installation (Dev, SIT, 
UAT, Prod, Any Other 
Environment) at  
CWASA Premises 
•Unboxing, mounting & 
power-on of hardware 
•Reports confirming proper 
functioning of the hardware 
components  
Milestone: T0 + 10 weeks 
Payment terms (% of 
hardware costs): 40% 

8 Deletion 11 Payment terms, 
Page 32 

Sr.No: 5  
Deliverables:  
First go-live of any of the 
three quick-wins in scop  
Milestone: T0 + 16 weeks 
Payment terms (% of 
hardware costs):25% 

- 

9 Modification 11.2.1 Penalties, Page 
33 

•Time delay: For any delay 
in delivering a certain 

•Time delay: For any delay 
in delivering a certain 



milestone, there would be 
4% penalty for each week of 
delay on the milestone date. 
The penalty amount will be 
applied on the value of the 
relevant milestone. 

milestone, there would be 
0.5% penalty for each week 
of delay on the milestone 
date accumulated up to 10%. 
The penalty amount will be 
applied on the value of the 
relevant milestone. 

 

Note: All other terms and conditions, forms of the RFP document remain unchanged.  
In case of any ambiguity, the RFP document will stand.  

Date: 19th April 2024  

 


