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6 CRITICAL SUCCESS FACTOR (CSF)

The Success factors can be listed as follows: -
I.  Revise the Work program as per the site condition and have a realistic plan
which can be strictly implemented.
[1.  Mobilize sufficient equipment and resource.
1. Timely removing the ROW obstruction.
IV. Positive cash flow by facilitating on time payment of Contractor’s IPC.
V.  Adequate communication and coordination among related parties.

7 ENVIRONMENTAL, SOCIAL AND SAFEGUARD STATUS

7.1 SAFEGUARD MANAGEMENT WORKS

No Items Submitted Approved
1 Updated Resettlement Action Plan Yes Yes
2 Updating ESIA Yes Yes
3  Code of Conduct Yes Yes
4 ESMP Yes Yes
5  Site Specific ESMPs for Camp, Asphalt and Batching plant, Yes Yes

Crusher Plants, Quarries, Borrow pits and Stockpile sites
6 Traffic Management Plan Yes Yes
8  Occupational Health and Safety Management Plan Yes Yes
9 HIV/AIDS Program Implementation Plan and Knowledge Yes Yes
Awareness Practice (KAP) Assessment
10 Gender Streaming Yes Yes

7.2 ENVIRONMENTAL MANAGEMENT
The Jimma-Chida Road Upgrading Project's Environmental and Social-Safeguard team has
made significant progress in addressing various issues related to environmental and social
aspects in January, February and March 2024.

> Site-Specific Environmental and Social management plan for spoil 30+680 LHS
offset 82 m is prepared and get approval which is dumping of spoil started by now.

> Site-Specific Environmental and Social management plan for 2 quarry site at Km
8+710 LHS and 8+750 LHS are prepared and are operational with approved
management plans.

> Spoil Area at Km 30+680 LHS offset 82.15 were approved and rejected spoil area
at km 31+220 LHS considering the EIA documents and environmental sensitivity.

> For the nursery site, the preparations of the seedlings are continued by the
contractor to facilitate the re-planting activities.

> Road maintenance is ongoing, addressing areas impacted by construction activities
due to low rainfall.
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> Stone-paved ditches are constructed at various locations for improved drainage.

> Ditch cutting activities for minimizing soil erosion in different locations are
conducted.

> Rehabilitation of spoil, borrow pit and quarry sites to be initiated after completion
of the project.

> Planted seedlings are started to germinate in the prepared nursery site.

7.2.1 Air Pollution

1) The Contractor is operating 4 water trucks and spraying water on the existing road 1 time

a day.

The contractor is taking mitigation measures usually showering the road to overcome dust
nuisance. At crusher plant site dust emission have been managing and minimizing by
continually applying water dusty surface and jaw of crusher through hose.
In dusty areas such as the new embankment construction area or temporary unpaved deviation
and access roads, the surface is sprayed with water using water trucks equipped with sprinklers.
This procedure is executed to control the excessive spreading of dusts particularly during the
dry season. Despite of these efforts, dust pollution is still one of the nuisances for the project
workers and community.

2) Control speed for township section:
The contractor also restricted vehicular traffic speeds to reduce and avoid accident risks.
Moreover, the project contractor has paid particular attentions to implementation of vehicular
traffic speed limits and enforced traffic speed limits as shown below and preparing sign post:

. Speed limit at construction site = 20 km/hr
. Speed limit at base camp = 30 km/hr, and
. Speed limit for heavy vehicles on public roads = 50 km/hr

3) Crusher plant: The contractor does not have water sprinklers on conveyor belts.

7.2.2 Water Pollution

Water for construction of structural purpose is from Offole and Unta river. Water used for
campsite is coming from the deep well of Jimma town. However, the water supply along the
corridor could not accommodate the water demand of the construction work force for domestic
uses. Therefore, prevention of water pollution, development of own source for domestic
purpose, and negotiation with exiting users before any abstraction of water are some of the
measures to reduce the impacts.

Construction of box culvert and runoff from the construction activities can affect the
downstream water quality, water pollutions can also arise when oil, fuel, processing of asphalts
and paints find a way into the water bodies. Moreover, sedimentation resulting from excavated
soils, disposed of wastes and landslides can affect downstream watercourses. But on the project
site the river is seasonal and amount minimized. These impacts can arise not only at the
construction site but also at quarries; borrow pits and materials storage areas serving the
project.

Mitigation Measures
» The contractor should avoid deliberate and accidental water pollution resulting from
spills (oils, grease and fuel) and disposal of wastes to watercourses.
» Prohibit washing of construction machinery and vehicles near to watercourse.
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» Drainage diversion systems should be installed at potential sources of containment
runoff sites (workshops, chemical, and fuel and vehicle maintenance).

» Protect contamination of land, surface water and ground water caused by spillage
and leakage from the storage of hazardous materials including fuel, lubricants,
chemicals, hazardous substances, or hazardous wastes.

» The contractor should at all costs avoid conflicting with the water needs of local
communities. Any form of water abstraction by the contractor and his/her
subcontractors shall be on the permissions of the local communities and authorities.

» The contractor should develop its water supply for domestic purposes at the main
campsite.

» Throughout the project route, the water bodies are seasonal and no surface water like
river, lake and pond that can be contaminated or polluted due to the project activities.

» Water tanks and containers used as storage of water for cleaning purpose of workers
in the camp for cloth washing and bathroom is filled from deep well that is coming
from Jimma town. In addition to this the water used for detour road and crusher jaw
dust showering is pumped from the nearby rivers to overcome dust emission.

7.2.3 Noise Control:

Noise and air pollution at the construction sites were minimized through proper maintenance
of equipment and vehicles in accordance with the relevant standards. Precautionary measures
implemented were: -

» All construction equipment is conforming of the standard of less than 75 dB.

» All the vehicles and construction machinery shall be monitored regularly with
particular attention to silencers and mufflers to maintain noise levels within the
specified limits.

» Special consideration has been provided to protect workers from harmful and long
exposures to noise originating from construction machinery. Compressor and
crushing operators are wearing his/her earmuffs while working.

» Under the construction of Jimma-Chida Road Upgrading project noise problem is
not adverse. The noise observed at the crusher plant area is not exceeding the
Environmental Protection Authority (EPA) standard

7.2.4 Pollution or Damage to Ground

It is obvious that, road projects will generate both solid and liquid wastes, including domestic
wastes from construction sites and worker camps. This could/may result in water resources
contamination and in an unauthorized disposal and littering if not properly managed. The liquid
domestic or waste water that produced at the workers bathroom and from dining room is
collected to well-constructed septic tank.

Generally, the wastes are collected to the camp waste collection area by assigned waste
collectors and are on progress at project level to make the camp litter free. Recyclable wastes
are collected and transferred to recycling companies to generate more income. According to
the national and international laws of environment, burning of wastes is prohibited.

Waste Management

1) Site Camp: Maintain solid waste disposal shelter and separate collecting store for reusable
material
2) 3 construction waste disposal areas have been approved and are in use.

KXRN;EPCQNE InJv Oriental Consulting and CORE Consulting Page |15

With Q’ Global Co. (e Engineers Plc



EITPP I: Jimma-Chida and Sodo-Sawla Roads Upgrading Project. Lot 1: Jimma-Chida Road Section (80Km)
Quarterly Report, March 2024

ESMP inspection:

The joint site inspection is performed every month.

Environmental Awareness and Training

Following activities is performed every month.

Date and
No Activity Objective Indicator Target/plan Times
Performed
Look for material e Community consensus
roduction and * Identification of any reached to mitigate
progu adverse social and g
stocking areas, . expected social and
. environmental ) .
1 |Community effects environmental impacts 3 1
Consultation with the op " itiqati and to handover the
groups of PAPs and roposing mitigation 1,4 for intended
local administrations. | McaSUres purpose
Prepare SSESMP for ) ;c(jj(\e/r;trg‘éc:;ggloafnzny Final site specific
2 |proposed production environmental ESMP DocFiJment Itany 2
and/or stockpile areas
effects,
Monitor the safety N . | Safe work
. To minimize and avoid . .
3 |precautionary . environment and risk | Everyday Every day
work place risks .
measures cases managed, if any
. . To ensure the safety | Number of
Provide community :
. and health of community members 200
4 | Awareness creation . - - Monthly
community along road |who have participated | (participants)
on road safety ) '
way. in the session
Awareness creation Number of School
. To ensure the safety .
for school children children who have
5 . and health of school - . 250 2
(Primary school and . participated in the
. children :
high school) session
Awareness creation To ensure t'he safety | Number of em'pl'oyees Project 1 Times in
6 and wellbeing of who have participated
on PPE ) ) workers Month
employee at work in the session
Showering of the road Ider]tlflcatlon of . o .
) .9 environmental and . 3 times per | 1time in active
7 |if no rain will Showering of the dust .
safety effects of the day sections.
encounter .
community
7.3 SOCIAL MANAGEMENT
7.3.1 GRM

Jimma-Chida Road Upgrading Project has established a Grievance Redress Mechanism (GRM)
to address any concerns, complaints, or grievances from project-affected people about the
project's safeguard performance. To file a grievance, project-affected people can visit the GRM
committee in Jimma town Municipality, Dedo or Konta Woreda. They can also file a grievance

by phone or email.
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The GRM committee will record the grievance and provide the project-affected person with

a confirmation number. The GRM committee will then investigate the grievance and provide
a response to the project-affected person within 15 days.

The GRM committee will record the grievance and provide the project-affected person with a
confirmation number. The GRM committee will then investigate the grievance and provide a
response to the project-affected person within 15 days. The GRM is an important tool for
ensuring that the Jimma-Chida Road Upgrading Project is implemented in a way that is fair
and equitable to all project-affected people. In this reporting quarter, there were no grievances
registered in, bringing the total number of grievances registered to date to 57. As it indicates
that, the project implemented in a way that is minimizing grievances.

No GRM Activity Unit Reporting Period
(Jan-March 2024)

1 | Established and functional GRM No. 2 Woreda and 1 municipality of the
sites/woredas project traversed sections

2 | Training provided for GRM No. 1
committee

3 | Awareness creation to community No.
on the availability, procedures, focal 1

persons and resolution procedure of
the project, including the committee

members

4 | Number of grievances registered No. No cases registered this quarter

(Cases registered to date is 57)

5 | Number of grievances resolved No. 55 resolved only 2 went to court

6 | Number of grievances in formal No. 2 cases were gone to court on July
courts

7 | Nature and type of cases/grievances | Types | The GRM committee received two

of categories of cases. The first

cases | category pertained to conflicts
among family members on paid
compensation distribution. And the
second category, which constituted
the majority of complaints received
during the reporting period,
concerned delayed payment of
compensation.

7.3.2 Awareness and Trainings

The contractor and monitoring consultant jointly had provided different induction training for
the labors, community and drivers about traffic regulation, road safety, environmental
protection; Gender based violence and sexual harassment, HIV/AIDS and safety of the worker.
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7.4 SAFEGUARD MANAGEMENT (HEALTH, SAFETY AND GENDER)

7.4.1 Operation of site Clinic and HIV/AIDS, STD program

1) HIV/AIDS and STD Awarness Creation
During this reporting quarter, the contractor organized educational campaigns that successfully
reached 1190 participants, comprising 790 males and 400 females. These campaigns were
specifically designed to raise awareness about the transmission of STDs and HIV/AIDS,
targeting construction workers and the communities residing near construction sites and along
the road. The primary objectives of these campaigns were to educate individuals about the risks
associated with these diseases and to promote preventive measures.

2) Undergoing VCT
In this reporting quarter, 20 people were referred to the Dedo SHEKI town Health Center,
where they received voluntary counseling and testing.

3) Distribution of IEC materials
Prominently positioned at the project site and on the walls of adjacent houses, an array of
posters and slogans were strategically displayed. Targeting areas with a high concentration of
construction workers, particularly the front of the campsite teeming with both visibility and a
youthful audience, banners were strategically placed.

In this reporting quarter from January to March 2024 the STD and HIV/AIDS subcontractor
provided 250 Information, Education, and Communication (IEC) materials, such as banners
and posters, which were displayed inside and outside the campsite at various workplaces. The
materials were designed to encourage people to avoid practices that could harm their healths,
meticulously prepared by Hilas Consulting and the Oromia Health Bureau, were exhibited both
within and outside the campsite. These efforts ensured maximum exposure to a diverse range
of individuals within the community.

4) Demonstration and Distribution of Condoms for project workers
In addition to the awareness campaigns, the contractor took proactive measures to prevent the
spread of STDs and HIV/AIDS by distributing 1210 pieces of free condoms. These condoms
were made available at 15 designated outlets specifically catering to construction workers. By
providing easy access to condoms, the ESHS team aimed to promote safe sexual practices and
encourage responsible behavior among the workers, thereby reducing the risk of STDs and
HIV/AIDS transmission.

The Sub Contractor follow up on condom boxes regarding the need for replacement.
Replacement will be made when more than 50% of condoms from a given box were used. We
do not re-fill the condom boxes unless 50% of it is used because seeing the box half empty
encourages workers to use condom assuming that others are also using.

5) Peer Education

In this quarer to reach each household in the project corridor villages in an easy and efficient
way, the ESHS team trained ten (35) peer educators from the village level. These peer educators
were selected from among the community stakeholders, and they are well-respected and trusted
members of their communities. The peer educators received training on the basics of STls,
including transmission, prevention, and treatment. They also learned how to communicate
effectively about STIs with their community members. 380 people were reached by the peer
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educators' awareness-raising efforts. However, we believe that the impact of this training will
be much greater. As the peer educators share their knowledge and experiences with their
community members, they will help to create a more informed and aware community.

6) Safety Tasks

No. Activity Type | Unit | January February | March | Quarter | Remark
1 Fire Exjungwsher No 11 9 8 28
Inspection
5 Sign |_oost No 92 73 88 253
Erection

7) First aid distribution on site and refill

The Health and Safety (First Aid) Regulation required providing adequate and appropriate
equipment, facilities and personnel to enable first aid to be given to our employees if they are
injured or become ill at work.

Quick and effective first aid for an injured employee can be achieved through strategically
located first aid Kits, the presence of individuals who are trained in first aid, and knowledge
of how to summon emergency medical services.

Among the health problems treated at the clinic includes bleeding, scraping and injuries
which were caused at worksites. Recorded data regarding the provision of simple injury and
Counseling Service has been progressively carried out for project workers and the nearby
local communities.

No.[ Name of Treatment No. of patients in this
Quarterly period
1| Abdominal Cramp Medlqlqe (Albendazole, cloxacilline, 0
and Tinidazole)
2 | First Aid Wound cleaning and Medicine 40
3 | Skin iteration Nitrofurazone 0
protection
4 | Headache Medicine (Amoxicillin, Diclofinac) 0
Total 40

7.4.2 Safety Management

1) Tool Box Meeting

2) PPE distribution
HSE continued the Distribution of Personal protective Equipment (PPE) for contractor staffs.
Reflective vests and mandatory PPE equipment including respiratory masks for prevention of
COVID-19 were distributed.
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