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EXECUTIVE SUMMARY

Jimma Chida road upgrading project emphasized the importance of regular monitoring and
compliance with environmental and social safeguard standards to mitigate potential risks and
ensure adherence to regulations. Regarding physical work the Contractor has continued existing
road maintenance activities. And, in this reporting quarter about 7.25 km roadway maintained.
In this reporting period the Contractor has continued pipe construction around 35 locations &
ditch construction and achieved 0.59%. Besides Contractor has done about 1.27% in the period
and 48.56% overall earthwork up to this month.

In this quarter the project financers, AfDB, conducted a site visit alongside JICA to assess the
overall activities and progress of the Jimma-Chida Road upgrading project. They were joined by
ERA’s higher officials and Environmental, Safety, and social team of ERA, as well as the
consultant and contractor. Monitoring and discussion session was held at Camp Site on August
13. Monitoring, site selection and assessment of Spoil area 23+340 LHS offset 84.38m and at
Kmb56+640 LHS and extension of Borrow Site at Km 22+925 LHS with an offset of 1.1.3 meters
were operational with approved management plans in place. Tree planting activities took place
at the campsite on July 13, 15 and August 23, 2024, as part of the re-plantation efforts. Further,
strong stakeholder engagement practices have been implemented to strengthen positive
relationships with local communities and address any concerns or grievances that may arise
during project implementation. The project team is addressing key issues such as
environmentally feasible site selection, HIV/AIDS and STI prevention, gender sensitization, and
worker safety and health. Gender sensitization tasks have been undertaken to promote gender
equality and inclusivity within the project. These efforts aim to create a more equitable working
environment for all project participants.

The project implemented various safety measures to enhance safety and contribute to project
success in July, August and September 2024. Overall, the Jimma-Chida Road Upgrading Project
is making significant progress in implementing environmental, social, and health safeguards.
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CHAPTER-1-PROJECT BACKGROUND

1.1.Basic Contract Data/General Information about the Project

Construction Contract Data ” ”

Contract Name Jimma-Chida Road project- Lot-1
Funding African Development Fund (ADF)and Japan
International Cooperation Agency (JICA)
Client Ethiopian Roads Administration (ERA)
Length (Km) 80 km
Type of Contract Jimma-Chida Road project- Lot-1
Construction Type Road Construction H
Contractor China Tiesiju Civil Engineering Group Co.,Ltd.
Supervision Consultant KYONGDONG ENGINERING CO.ltd in joint venture

with Oriental Consulting Global co.,Ltd and CORE
Consulting Engineers PLC.

Counterpart Engineer ( ERA) Tilaye Nigatu

Name of the Consultant’s

. Sociologist Asayeberhan Kastro

. Environmentalist Solomon Tekle Yohannes

. Safety Officer Tenent Girma

Reporting Period 2024 July, August and September

Schedules of the visits undertaken

by the Consultant’s E&S

safeguard Personnel during the

reporting period

Total Budget for the _
Environmental and Social

Safeguard including HIV / AIDS

Budget Used so far
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1.2.The Project Detail Description

In this section, the project location, towns and Weredas traversed by the road, project length,
Project history in brief and the existing condition will be discussed.

The Road functional classification of the road project, as per ERA GDM 2013 Appendix A, is
categorizes as a Link Road. The traffic survey and forecast made by the design Consultant reveals
that the Design Standard appropriate for the project road, as per ERA’s Road functional road
classification Table 2.1, is DC6 and DCS5 for the secondary road at Dedo Sheki town. The project
road will have an Asphalt Concrete (50mm) paved carriageway width of 7.0m and double
bituminous surface treatment shoulder 2 x 1.50m at rural sections.

The existing pavement on the entire length of the project is characterized as good gravel-surfaced
road with an average formation width of 6m to 7m with 0.5m shoulders on both sides. The
existing gravel road has lost the camber slopes in most of its sections. The required super
elevations are not also maintained in some of the road sections. There are some deep cut sections
with steep side slopes in the mountainous sections and the average fill height is 0.5 - 1.0 m on the
flat terrain of the project road.

Total Contract time for completion of the Construction Works of the project is 1460 calendar days
(48 Months) and the defects liability period is 365 calendar days (12 Months). The Contractor is
responsible for the execution of all the contracted works and completion of such works and
remedying of any defects therein. The Consultant will carry out all duties and responsibilities of
the Engineer as stipulated in the Contract document throughout the duration of the construction
works including the defects liability period.

O Socio-economic and environmental condition of the project influence area in brief.

The construction of the project road creates subsequent increase and utilization of agricultural
inputs and services that will result in increased production, higher farm gate prices for local
produce, resulting in higher incomes to the farming households. It is also expected that
employment opportunities for the local labour force will be created; it can be assumed that this
will be a significant contribution to the reduction of poverty at the household level.

Geographic and Administrative Location

The project road is located in South-Western part of Ethiopia in two regional states, namely in
Oromia and Konta Zone Administration of South West Region of Ethiopia. It crosses three
woredas (two woredas in Oromia and one woreda in SNNPRS). It starts at the junction connecting
the Jimma - Chida and the Jimma - Mizan Roads at the outskirt of Jimma town, which is about
346 km Southwest of Addis Ababa, and it terminates in Chida town. The total length of the project
road is 80 km. The woredas crossed by the project road include Seka Chekorsa and Dedo woredas
in Jimma Administrative zone of Oromia Regional State and Konta special woreda in Southern
Nations and Nationalities and People’s Regional State.
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Land Use and Livelihood

The project corridor is densely populated and used for intensive farming, plantations, and
livestock grazing and human settlements. The livelihood for the majority of the population in the
project area is mainly dependent on mixed agriculture (crop and animal husbandry). The farming
system is dependent on smallholder farming which is mainly practiced through traditional
methods of hoe cultivation and oxen plough. The major cereal crops that grow in the corridor
include maize, teff, sorghum, wheat and barley. Among the above cereal crops, maize is widely
growing in all the three woredas and is the main source of food and cash. Cattle, sheep, goats,
donkeys and horses are the major livestock type reared in the area. Apart from farming and small-
scale trade of agricultural produces and other consumables there is very little economic activity.

The settlement pattern of the population residing in the above three woreda is dispersed and
mainly concentrated in rural settlements that are mainly at lower-level socio economic
development. The above woredas lack adequate social services and other infrastructural services,
such as road and communication networks. There are only two major towns that are located along
the project road corridor namely Sheki and Chida.

Demography, Ethnic Groups and Religion

The total population in the woredas traversed by the project road is estimated to be 735,056 as
per the population projection values of 2016 at Zonal and Woreda levels, Central Statistical
Agency (CSA).

The people in the three project woredas belongs to Oromo and Konta ethnic groups. Oromos
resides in Dedo and Seka Chekorsa woredas, while Konta ethnic group are from Konta special
woreda. Demographically, the Oromos are the largest ethnic group in the road corridor. Religion
wise, the Oromos are predominantly Muslims, while people in Konta Zone Administration and
woreda are mainly Christians.

There are two major languages that are widely spoken in the project influence woredas. In Konta
special woreda the large majority of the people speak Dawero as their first language; and in Dedo
and Seka Chekorsa woredas the large majority (almost 99%) of the people speak Afan Oromo
(Oromiffa) as their first language.

Economic Activities

As it is known, agriculture is the main stay of the rural community of Ethiopia including the
Jimma-Chida Road Upgrading project areas. Therefore, available information indicate that
agriculture provides foodstuffs, industrial raw materials, generates employment opportunity for
more than 80% of the economically active population (15 - 64 years of age), accounts the biggest
share (85%) of the export items and constitutes the larger share of the GDP of the country. The
most important areas of agriculture for the rural community including the project woreda are
crop production, coffee, different fruits and animal husbandry.
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According to the information from the project woreda, the livelihood for the majority of the
population in the project area is mainly dependent on mixed agriculture (crop and animal
husbandry). The farming system is dependent on small holder farming which is mainly practiced
through traditional methods of hoe cultivation and oxen plough. The land use distribution shows
that in all woredas more than 42 - 45% of the land is cultivated land and is used to grow different
type of crops. The other land use types include grazing, bush and forest, marshland, settlement
and others. The economic activities undertaken in the towns and villages along the proposed road
corridor are engaged on traditional mixed agriculture (80-90%), commerce and small petty
trading (5 - 10%) and small-scale business and catering services and employment at government
and private sector.

The available data indicates that, at Dedo woreda and Ela Hanchano woreda the cultivated crop
types are maize, sorghum, teff etc. For the purpose of increase crop cultivation of chemical
fertilizer and improved seeds were distributed to the farmers in the area. The farming being done
under irrigation is said to be covered minimal of the cultivated areas. The dominant crop types
cultivated are maize, beans, teff and sorghum.

As per the information from EIA and the project woredas office, livestock production is the
second most important means of livelihood for the rural community. They are used as sources of
power for tillage, means of transportation of goods and people, as sources of meat and cash
income.

Other Economic Activities

Other economic activities like petty trading, agriculture and some catering services are also
commonly practice in the project area. The size of the population engaged in this field is said to
be small in size and such kind of activities are mainly managed by urban residents. It is also noted
that commerce and small-scale business as well as employment at government and private sectors
are some of the means of livelihood for urban community. Both agricultural and non-agricultural
business could be further strengthening following the implementation of the road upgrading
project.

1.3. Scope of the report

This report covers main activities conducted by the project or supervision consultant Sociologist
and Environmentalist, and Safety officer during the reporting period of July, August and
September 2024 and the outcomes of these activities.

Project progress is being made in accordance with the objectives set forth in the Project
Documents, without major deviations. Similarly, the proposed implementation arrangements are
completely in place and functioning well, as desired and envisaged in the project document.
Thus, there is no need to modify the implementation arrangement, as proposed earlier.
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1.4.Methodology used to collect data for the report

This section describes how the data was collected and the report compiled including source of
data Secondary and Primary. It provides information whether project implementation reports
and documents are referred; information is extracted via facilitated public hearing, consultation,
field assessment and interview.

A. Social management principles such as inclusion, participation, transparency, social
accountability and social safeguards are considered at different stages of operation and
maintenance were used. The social screening and community consultation identified
some key social issues or impacts (both negative and positive) that need to be brought
under social management and monitoring plan.

B. AfDB Safeguard Policies and the joint experience of the International and National
environmental issues used and consulted ESIA.

C. Consultative meeting with different stakeholders such as Woreda administration,
available businesspersons, available local people, representatives of the community etc.,
male and female community participants has done to know their attitudes towards the
proposed subproject, its impact and their feedback, and suggestions on mitigating the
potential negative impacts and enhancing the positive impacts of the project were used.

D. Review of Environmental and Social Management Plan (ESMP)

Environmental Management Plan Environmental management plan specifies mitigation and
monitoring actions with periods, specific responsibilities assigned and follow-up actions defined.
Major negative impacts and proposed mitigation measures responsible bodies for the various
actions are summarized as part of the EIA, which should be closely monitored and supervised by
ERA have been out-lined. Implementations of these measures have to be carried out at different
stages of road construction & operation phases.

Environmental Monitoring Plan Environmental monitoring shall be conducted with the
following major objectives:

i) To ensure the proper implementation of the mitigation measures in line with the
EIA proposal (compliance monitoring)

if) To avoid some safety violation, poor practice or noncompliance with contractual
safety requirements.

iif) To compare the environmental conditions and changes of the project area after
project implementation with that of pre - project situation (Effects monitoring).

The contractor should comply with terms and conditions specified in the contract document.
None compliance to any of the environmental clauses and mitigation management plan should
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be monitored regularly and reported to the resident engineer, who will take timely action to
rectify. The contractor is subject to penalty for none compliance.

Monitoring of safeguards during and after project implementation is an integral part of any donor
funded project. Hence, the consultant adopts a safeguard monitoring process based on document
review and field checks that is acceptable to donor agencies.

Background data and information was obtained from published and unpublished sources, e.g., on: climate,
topography, geology and soils, natural resources, flora and fauna, agriculture, and socio-economic data.

1.5.Project Activities Conducted in July, August and September 2024

The Contractor has continued existing road maintenance activities. And, in this reporting quarter
about 7.25 km roadway maintained. In this reporting period the Contractor has continued pipe
construction around 35 locations & ditch construction and achieved 0.59%. Besides Contractor
has done about 1.27% in the period and 48.56% overall earthwork up to this month.

The Contractor has continued base course, asphalt concrete pavement and Sub-base construction
from km 4 to 17 during the reporting quarter.

On material production, Contractor has continued production of borrow material for road
maintenance & embankment works and Sub-base material. Besides, crushing of base-course and
asphalt aggregate at crusher site has continued in the reporting quarter.

Major Activities in the Previous quarter | July August | September To date
Reporting Quarter Period | Accomplishment

Road Maintenance (Km) 49.32 4.45 2.00 0.80 56.57
Drainage (%) 4.87 0.09 0.26 0.24 5.46
Earthwork (%) 47.29 0.22 0.56 0.49 48.56
Sub-base Construction (%) 26.19 0.37 0.00 0.00 26.56
Bas-course  Construction 13.73 0.64 0.00 0.00 14.37
(%)

Asphalt concrete work (%) 9.89 1.18 0.00 0.00 11.07

Table 1 Project Activities Conducted in the Quarter Report

11| Page




ENVIRONMEMTAL AND SOCIAL SAFEGUARD PERFORMANCE PERIODIC REPORT September 30, 2024

1.1.Status of implementation of risks & impacts management measures to date
Key actions and activities of July, August and September

e The project financers, AfDB, conducted a site visit alongside JICA to assess the overall
activities and progress of the Jimma-Chida Road upgrading project. They were joined by
ERA’s higher officials and Environmental, Safety, and Social Team of ERA, as well as the
consultant and contractor. Monitoring and discussion session was held at Camp Site on
August 13. HIV/AIDS and STD’s Alleviation Program and Gender Sensitization and
Gender Based Violence protection task conducted

e To inform and consult the affected people to make them aware about the project
activities and take feedback to prepare Social Management Plan summarizing mitigation
measures, monitoring program/ mechanism, institutional arrangement and presenting
budget for resettlement

e Additional ROW obstructions for town sections from km 6+000 to 10+000, and new
assessment from 68+000 to 72+000 and surveying work finalized.

¢ Training on Environmental, Social, Occupational Health and Safety management in road
construction by ERA ESOHS MD team

e From, the Ethiopian Roads Authority's Environmental, Safety and Social team
conducted a site visit to evaluate our project's performance. These included inspections
of safety protocols, environmental practices, and how the project engaging with the local
community.

e Blasting of quarry at crusher 29+020 LHS has been scheduled and conducted for
crushing of base-coarse on August 21, 2024. Community awareness and Safety Measures
at blasting area have been conducted (quarry 29+020 LHS).

e Slop protection activities have been done. Vetiver grass was planted on August 22, 2023,
to protect steep slopes from erosion around km 5+600 on both sides (LHS and RHS).

e Tree planting activities took place at the campsite in July 15, 17 and August 13, 15 and
August 23, 2024, as part of the re-plantation efforts Training for GRM committees

e Nursery site preparation and seed planting activities are ongoing this month to support
future re-planting of various plant species. The planted seedlings have germinated and
are in good condition.

¢ Road maintenance activities were conducted by the contractor from km 35+000 to the
km 59+400.

e Further the ESHS team has revisited the Environmental Impacts and Mitigation
Measures and tried to be incorporated all the required mitigation measures herewith.

2.1. Main Environmental Issues

Major tasks performed during the months of July, August and September 2024 by
Environmentalist is given below:

l4|Page



ENVIRONMEMTAL AND SOCIAL SAFEGUARD PERFORMANCE PERIODIC REPORT September 30, 2024

¢ Giving recommendations and approval on the proposed spoil sites based on the site
investigations and observations and using secondary documents.

e Monitoring/ site selection and assessment of Spoil area 23+340 LHS offset 84.38m and at
Kmb56+640 LHS and extension of Borrow Site at Km 22+925 LHS with an offset of 1.1.3
meters were operational with approved management plans in place. Reviewing and
comment on the Site-Specific Management Plans, SSEMP, for the approved spoil sites.

¢ Drainage Improvement Measures have been taken; Stone-paved ditches were constructed
at various kilometers to enhance drainage efficiency within the project area.

¢ Soil Erosion Mitigation: Ditch cutting activities were conducted at different kilometers to
minimize soil erosion and promote environmental sustainability.

e Opverall, the project demonstrated a commitment to environmental and social safeguard
performance through proactive measures, monitoring processes, and compliance with
regulatory requirements to promote sustainable practices and minimize adverse impacts
on the environment and local communities. The project has put in place a monitoring
system to ensure that the project does not have a negative impact on vulnerable groups.
This includes regular project monitoring to ensure that vulnerable people are not harmed.
Monitoring safety precautions during and after project implementation is an essential part
of every donor-funded project. Therefore, the ESHS team applies an acceptable security
monitoring process based on document review and field inspection.

& Material Sites and Spoil Area

In this quarter, the contractor has requested two spoil areas (one new and another extension) for
approval. In selection of the spoil area the consultant has carried out a thorough investigation on
which areas can potentially be used for spoil disposal. Additionally, the consultant advised
consultations with local communities, woreda, and kebele administrations are crucial for land
acquisition. There should be strict monitoring and reporting of any non-compliance with
environmental clauses and mitigation strategies. For the purpose of constructing the road, only
appropriate locations will be permitted.

In this Quarter period, there is no borrow pit and quarry site which is closed and reinstated by
the contractor. All borrows and quarry sites that are active are on working, and not reached at
reinstatement stages since they are opened. The borrow pit shall be utilized by strictly following
and implementing the mitigation measures stated on the SSEMP documents of each material site.

O The compliance status of the project against the environmental policy, proclamations
and standards of the Government of the Federal Democratic Republic of Ethiopia and
the environmental safeguards policies of the African Development Bank.
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The project is in full compliance with the environmental policy, proclamations, and standards of
the Government of the Federal Democratic Republic of Ethiopia and the environmental
safeguards policies of the African Development Bank. Regular audits have been conducted to
ensure ongoing compliance.

2.2. Updated ESMP (Status)

The contractor took into account all of the suggestions made by the supervision consultant
regarding the Environmental and Social Management Plan of the Jimma-Chida Road Upgrading
Project. It is commonly known that the Environmental and Social Management Plan must be
reviewed on a regular basis to determine whether environmental controls and procedures are
still appropriate for the activities being carried out, as well as to evaluate the plan's efficacy and
applicability.

According to Ethiopian Law of Environment, the project proponent and the contractor has a
responsibility to carry out environmental concerning issues to protect and monitoring plans as
well as to mitigate the implementation of the measures required on the detailed environmental
impact. Environmental inspectors supervise the implementation of environmental management
plan (EMP) at the project level.

N.B. The contractor is also responsible for internal monitoring of the implementation as well as preparation
of environmental report. The ESMP Plan is functional and the supervision consultant is monitoring each
activity as per the plan.

2.3. Environmental Related Activities that Performed on July, August and September

2.3.1 Water, Air and Noise
Impacts on Water Resources

Water is one of the major local resources required for construction and domestic uses. Water for
construction of structural purpose and showering of the access road is from Offole and Unta
River. Water used for campsite is coming from the deep well of Jimma town. However, the water
supply along the corridor could not accommodate the water demand of the construction work
force for domestic uses. Therefore, prevention of water pollution, development of own source for
domestic purpose, and negotiation with exiting users before any abstraction of water are some of
the measures to reduce the impacts.

Construction of box culvert and runoff from the construction activities can affect the downstream
water quality, water pollutions can also arise when oil, fuel, processing of asphalts and paints
find a way into the water bodies. Moreover, sedimentation resulting from excavated soils,
disposed of wastes and landslides can affect downstream watercourses. But on the project site
the river is seasonal and amount minimized. These impacts can arise not only at the construction
site but also at quarries; borrow pits and materials storage areas serving the project.

Mitigation Measures
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» The contractor should avoid deliberate and accidental water pollution resulting from
spills (oils, grease and fuel) and disposal of wastes to watercourses.
> Prohibit washing of construction machinery and vehicles near to watercourse.

Y

Drainage diversion systems should be installed at potential sources of containment runoff

sites (workshops, chemical, and fuel and vehicle maintenance).

» Protect contamination of land, surface water and ground water caused by spillage and
leakage from the storage of hazardous materials including fuel, lubricants, chemicals,
hazardous substances, or hazardous wastes.

> The contractor should at all costs avoid conflicting with the water needs of local
communities. Any form of water abstraction by the contractor and his/her subcontractors
shall be on the permissions of the local communities and authorities.

» The contractor should develop its water supply for domestic purposes at the main
campsite.

» Throughout the project route, the water bodies are seasonal and no surface water like
river, lake and pond that can be contaminated or polluted due to the project activities.

> Water tanks and containers used as storage of water for cleaning purpose of workers in

the camp for cloth washing and bathroom is filled from deep well that is coming from

Jimma town. In addition to this the water used for detour road and crusher jaw dust

showering is pumped from the nearby rivers to overcome dust emission.

Noise

Noise and air pollution at the construction sites were minimized through proper maintenance of
equipment and vehicles in accordance with the relevant standards. Precautionary measures
implemented were: -

> All construction equipment is conforming of the standard of less than 75 dB

> All the vehicles and construction machinery shall be monitored regularly with particular
attention to silencers and mufflers to maintain noise levels within the specified limits.

> Special consideration has been provided to protect workers from harmful and long
exposures to noise originating from construction machinery. Compressor and crushing
operators are wearing his/her earmuffs while working.

» Under the construction of Jimma-Chida Road Upgrading project noise problem is not
adverse. The noise observed at the crusher plant area is not exceeding the Environmental
Protection Authority (EPA) standard.

Dust

Following measures shall be taken to mitigate the effect of road construction operation over
ambient air environment during this specific reporting period.

> Regular spraying of water on the entire road and campsite during the process of loading
and unloading, but now a time, there is no need of spraying, because of summer time.
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» To reduce dust generation during plying of tippers over haul road, water is sprinkled
using a machine.

> Regular maintenance of vehicle and machinery shall be carried out in order to control
emissions.

> Dust suppression techniques would be implemented, such as applying water or non-toxic
chemicals to minimize dust from vehicle movements.

» To minimize air pollution from earth moving machineries water would be sprayed inside
camp area and construction sites and loose of soil would be compacted and construction
machinery would be maintained regularly.

» The project road is the road that is going to Chebera Churchura National Park and
Koyesha Mega Dam project construction that enhance high traffic load that aggravate
dust emission during dry season.

The contractor is taking mitigation measures usually showering the road to overcome dust
nuisance in dry season. At crusher plant site dust emission have been managing and minimizing
by continually applying water dusty surface and jaw of crusher through hose.

Waste management

It is obvious that, road projects will generate both solid and liquid wastes, including domestic
wastes from construction sites and worker camps. This could/may result in water resources
contamination and in an unauthorized disposal and littering if not properly managed. The liquid
domestic or waste water that produced at the workers bathroom and from dining room is
collected to well-constructed septic tank.

The waste categorized and generated in the project are: -

Domestic Wastes: - are wastes that are easily compostable and not as such adverse impact on
natural environment and are wastes produced from lefts of food and vegetables generated at
dining room. These types of wastes under the contractor camp is collected and dumped in the
excavated pit.

Recyclable Waste: - are wastes that to be reused by recycling company like used tires, wood,
plastic and metal scrap that are not easily weathered and compostable.

Hazardous Wastes: - wastes that are contaminated and need proper management from natural
environment that contaminate soil and surface ground water pollute, like machine oil, oil filters,
grease are stored and managed well around garage. No hazardous wastes, no dangerous wastes
were generated during the specific reporting period. The sites were handed under the condition
of further obligatory cleaning improvement.

Waste Water: - from bathrooms, restrooms, dining rooms, toilet and the campsite activities are
being collected in safety tanks through underground pipe line for later disposal site.
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Generally, the wastes are collected to the camp waste collection area by assigned waste collectors
and are on progress at project level to make the camp litter free. Recyclable wastes are collected
and transferred to recycling companies to generate more income. According to the national and
international laws of environment, burning of wastes is prohibited. Particularly in the reporting
period or July, August and September month about 46 kg of wastes are collected. This waste
management system will continue by the contractor to avoid wastes to pollute the nearby
communities and protect the environment as much as possible

Spill prevention

> All petroleum and chemical materials kept of the impermeable base and fenced. Such
storage areas to be arranged outside from any water courses/water-logged areas.

> Areas for repairs in construction camps organized on the impermeable base with drainage
to collect oil spills. Vehicle repairs on the open ground will not be allowed.

> Fuelling of shall be under strict control and regulated by the formal procedures. In all such
areas oil/fuel pans shall be used.

> All the valves and filling nozzles must be protected from unauthorized access or
vandalism and locked up, when it is not in use.

» Tanks and drums have clear marking about their content. It is necessary to avoid any
pollutants getting into water sources.

If a spill occurs because of leak, the source of the leaks needs to be isolated and stopped as quickly
as possible. Possible sources of leaks may include, but not limited to, damaged hydraulic hoses,
faulty valves, damaged drum/tank or similar vessel. Contaminating materials may include diesel
fuel, hydraulic oil, gear oil, gasoline, and paint thinner and chemicals using at concrete works.
During July, August and September month, the contactor was wisely refueling the machines,
trucks, during maintenance of cars, using of drip trays to avoid spill prevention and
contamination of soil and there are no spills were exposed to the environment and maintenance
workers always aware of their works. Some of the observed works for prevention of spill during
July, August and September are:

» At the campsite (22+100 RHS) main refueling area has hard-standing and spill control.
» Repair area is in good condition and improved use of o0il/fuel pans could be considered.
> Fueling controlled but requires ongoing attention.

Generally, the contractor spill prevention activities were satisfactory and some minor departures
from correct practice have not seen at main camp maintenance (garage). Precasting areas where
formalized refueling areas with hard-standing and bunding are needed.

Soil Erosion Control

The land acquisition and occupation both for road line and for ancillary activities like material
site development, access and detour road construction, locating garages, etc. should be in
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accordance with the requirements of Ethiopian Rural Land Administration and Land Use
Proclamation No 456/2005 taking into account restrictions given, therefore:

v" Limit and clearly delineate quarry and borrow material production areas;

v" Stockpile the overburden and topsoil removed for later use;

v' Divert and/or extend drainage channel away from property, crop fields and settlement
sites.

v" Rehabilitation of excavated and paved land surface as soon as possible

All the above points are specifically applied by the contractor to avoid the soil erosion due to the
construction activities and will be continued for the next month.

Site Afforestation/Reforestation and Grassing

The construction work of Jimma-Chida project road traverses a protected forestland that
comprises dominantly natural forest that contains many indigenous trees including national
conservation priority species. The road project is proposed to follow exactly the alignment of the
existing road in order to avoid any adverse impacts on the protected forest.

The main project activities that cause the impacts include increasing the road width, construction
of re-alignments and improvements of the road alignment and the exploitation of borrows and
quarry sites etc. Tree plantation activities during specific reporting were conducted by the
contractor in the main camp site for re-plantation of damaged trees made by the road activities.
Additionally, grassing activities were conducted by the contractor at km 5+600 both LHS and
RHS for slope cut areas to minimize the erosion and slope protection.

Mitigation Measures for Site Afforestation

¢ Planting suitable tree species / grasses on landslide vulnerable areas trees and shrubs such
as Gravillea Robusta, schinus mole and Neem tree are potentially appropriate species.
Planting appropriate local variety grass species, especially grasses which have multiple
purposes, like vetiver grass; together with a physical engineering measure as soon as
possible after completion of the works.

¢ DPlanting grasses or other suitable plant species on erosion-prone areas, campsites such as
cut and slopes and other exposed surfaces and it is also started in the campsites and at km
5+600 and 10+200.

Soil erosion and Siltation

The project road is likely to cause impacts on soils, including increased risks of soil erosion, soil
compaction and soil pollution. Soil erosion is one of the major environmental issues in
implementing roads project, specifically in relation to land clearing and earthworks to widen the
carriage width, disposal of spoil materials generated from excavation works onto adjacent lands
or on down slope, to construct new culverts, side drains and detour and access roads, campsites
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and other facilities will disturb the soil structure and ultimately exposed it to erosion by runoff

water.

Mitigation Measures to reduce Soil erosion and Siltation

Protecting slopes with stabilizing structures such as v-cut surface drainage behind the top
of cut slopes and cut off drains, retaining walls, wire basketry, gabions and other physical
structures including check dams and other energy dissipating such as chutes, cascades
etc.

Implementing proper sitting of spoil disposal grounds with minimal exposure to erosion
by runoff water or to sliding problem due to terrain condition and compact it layer by
layers and limit maximum height to 3 m and less than.

Avoiding disposal of excavation materials onto adjacent areas or down-slopes where it
could productive soils used for agricultural activities or growing trees or vegetation.

Carrying out the earthworks during the dry season to reduce soil exposure to erosion,
reduce alteration of drainage systems that would contribute increased erosion, reduce silt
transport to the water bodies.

Planting grasses or other suitable plant species on erosion prone areas such as cut and fill
slopes and other exposed surfaces. Plant species that are capable of reinforcing the soil
profile by increasing its shear resistance includes: Grass species like vetiver grass, kikuyu
grass and elephant grass which is mainly used for gully treatment and Trees and shrubs
like Cordia Africana (wanza), Acacia Abyssinica (girar) and Sesbania sesban.

Proper storage of hazardous substances (fuels, oils and detergents) and proper disposal
of used oils.

Careful handling of fuel, oil, lubricants cement and any other hazardous substances
during transport, storage and dispensing of the substances to avoid soil pollution.

Performing regular maintenance and servicing of construction vehicles and equipment to
avoid oil and fuel leakages that contaminate soil.

Landslide and Slope Instability

The existing road has critical land sliding problems at km (23+200 - 24+600), km (34+300 - 34+700)
and at km (44+140 - 44+240). These are visible during the second quarterly report of the project.
Slope instability problem may encounter at some spots that could be triggered due to cutting in

vulnerable slopes for widening the road, and also at locations where inappropriate disposal of

excess

spoil materials especially on steep slopes was practiced. Due to the topography and

physiographic land forms of the project area, landslide, land collapse risks are expected to be

challenging and due care should be exercised.

21| Page



ENVIRONMEMTAL AND SOCIAL SAFEGUARD PERFORMANCE PERIODIC REPORT September 30, 2024

Mitigation measures to reduce Landslide and Slope Instability

e For occurred landslide the treatment will be done depending on its severity using rock-
till, retaining wall and gabion construction and if it is not manageable by this realignment
for the section will be followed.

¢ Planting suitable tree species/ grasses on landslide vulnerable areas trees and shrubs such
as gravillea Robusta, neem tree are potentially appropriate species for this purpose.

e Planting appropriate grass species (vetiver) on cut slopes and fill during favorable
conditions.

e Design and construct appropriate slope stabilizing structures such as retaining walls or
gabions at the vulnerable sections, and controlling surface water infiltration to reduce
seepage forces by providing adequate side ditches, interceptor drains and diversion
drains.

Borrow pit, Quarry site and Crusher Sites

While selecting any borrows, quarry and crusher sites, a great care was taken to avoid impacts.
As much as possible locations from 10+700 - 11+000 RHS, and in protected state forest called
Sisima Kedo, from km 48+000 - 52+000, from km 65+000 - 71+000, should be protected and
attention should be given during construction of the road and also avoiding of the destruction of
harvest trees specifically coffee plantations.

The contractor proposed borrow pit area during this report period were extension of borrow pit
at km 22+930 LHS Offset 1.13 km towards Chida road. The area have plantation and farmland
and it has less environmental impacts.

Crusher and asphalt plant sites are sources of environmental pollution and health risks for the
operators, employees and local peoples likely to be exposed for the activity. The contractor has
proposed the site for quarry and crusher plant area at km 29+020 LHS, offset 8.7 km from the
main alignment and get approval. But the proposed area is too far from the quarry site and that’s
why the contractor has planned to install the crusher plant near the quarry site. The crusher plant
installation activity is completed fully in km 29+020 LHS and started production and is
operational by now. Additional mobile crusher requested by the contractor at km 8+625 RHS. At
the same time the quarry site for masonry and rock fill were requested at km 31+800 RHS.

Mitigation Measures

e All material production and facility sites should be located far away from any sensitive
environmental components by identifying possible alternative sites with relatively less
adverse impacts.
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e After completion of site works at each location reinstatement of the abandoned plot of
land by backfilling, compacting and leveling of the excavated grounds. Spoil soil collected
both from the site and from offsite works, including from the roadway excavation shall
be used for backfilling the abandoned excavated grounds.

¢ Reinstatement of the abandoned borrow and quarry site by considering of water is not
stagnant, the slope is made suitable for ensuring safety of the surrounding people and
animals, minimize the slope instability and soil erosion impacts.

e Grading the cut slope of borrows pits and quarries properly to avoid accidental risks by
providing drains at the bottom for efficient water flow.

e After backfilling with waste material of excavation, spread the stockpiled overburden
topsoil over the fill to enable regeneration of the vegetation.

Spoil Disposal Sites

Due to the nature of the construction site it was difficult to find Spoil disposal sites at the project.
In hilly areas, there might have activities to side-trip excess material. Such actions can result in
the death of downslope vegetation and the stimulation of erosion, which ultimately works
upslope towards the road. In addition, material eroded from the spoil itself can be deposited in
watercourses, with adverse effects on channel morphology and capacity to convey flood flows,
deteriorates the water quality of receiving streams.

The contractor proposed two spoil disposal sites during this reporting period. Specifically Spoil
at km 23+340 LHS, offset 30 m and Extension of Spoil at km 56+640 LHS, offset 340 . After
thorough investigation the proposed areas has minimal environmental and social impacts and
recommended for proper utilization. The contractor ESHS team is preparing the site specific
environmental and social management plan for the approved spoil disposal sites and the plan
includes a contoured site plan showing the location, maximum area to be used for spoil disposal,
current land use and number of landholders, etc.,

2.4. Positive effects of the project

The project has so many advantages both during construction and after completion. The positive
outcomes expected include:

» Reduced travel time and vehicle operation cost;
Improve the riding comfort of the road;

Better access to health and education facilities;
Better access for local producers to central markets;
Initiates investors to come to the area and to invest;

YV V VYV VYV VY

Job opportunities and construction skill development in the area and others.
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2.5. Negative effects of the project

The main negative effect of the project is the direct and indirect influences of some activities on
the environment during their execution process.

Accordingly, the Contractor must employ the appropriate measures for the following negative
impacts:

Smoke dust

Vibration and noise

Industrial and living wastes

Water resource

Effect of development of borrow pits and quarries

Deforestation and degradation of the environment due to the construction
Spread of sexually transmitted diseases (STD) and HIV/AIDS

» Pressure on local services and facilities

YV YV VY YV VYV

In addition, due attention must be given to ecological resources, resource with archaeological
value, landscapes etc. and acted upon to minimize the negative effect.

As far as safety is concerned, at least the following must strictly be executed by the Contractor:

» Traffic safety assurance
> Working safety assurance
> Safety assurance for the public

2.6. General precaution to be taking at environmentally sensitive areas in the project

Some of the road construction effects on the environment are unavoidable; however, the effect
could be minimized with due care given by the contract implementing parties. Thus, the Engineer
as part of the implementing parties forward the following measures regarding the environmental
aspects:

» Utmost advice shall be made to the Contractor to use the available existing quarries and
materials obtained in due of the construction than looking for developing of borrow and
quarries in small intervals, to minimize the environmental degradation;

» Preliminary quality testing and through investigation shall be performed at proposed
material source sites to verify the quality and extent of the material before possession
granted and production commenced;

> Where the topography of the project corridor dictates the Construction of costly new
temporary diversion road in escarpment, mountainous and hilly terrains, the Contractor
is encouraged to plan half width construction;

» The Contractor’s traffic management plan will be evaluated with due attention, in respect
of the diversion road maintenance, continuous watering and maximum utilization of the
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existing diversion road, abandoned existing road and half width construction will be
encouraged;

> Suppress the dust emanating from construction activity using different techniques which
are friendly to the environment;

> Attention shall be given by the Contractor to germinate and plant trees, especially the
indigenous ones, in the camp sites and affected roadsides, quarry areas, etc.

> Spoil ground selection will be given due attention not to aggravate the environmental
degradation rather need to be scheduled to improve the environmental scenario with
grass growing, fill gullies and gorges, etc.

» The Contractor shall also be advised to establish proper sanitation system at the camp
compound.

CHAPTER-3: THE PROJECT SOCIAL SAFEGUARDS STANDARDS & PERFORMANCE
3.1. Major social issues addressed and resolved.

The objective of the Social Safeguard Assessment is to address and assess potential social
safeguard compliance including need for land acquisition, physical displacement of people and
loss of livelihood. This report also deals with participation of communities and use GRC in the
project implementation process. This report contains a description of the project area, social
screening and impacts, and consultation, impact mitigation measures, grievance resolution
process, labor management issues, implementation arrangements, monitoring and supervision.
This study has been carried out to meet the following objectives:

e HIV/AIDS and STD’s Alleviation Program and Gender Sensitization and Gender Based
Violence protection task conducted

e To inform and consult the affected people to make them aware about the project
activities and take feedback to prepare Social Management Plan summarizing mitigation
measures, monitoring program/ mechanism, institutional arrangement and presenting
budget for resettlement

e Training on Environmental, Social, Occupational Health and Safety management in road
construction by ERA ESOHS MD team

e Additional ROW obstructions for town sections from km 6+000 to 10+000, and new
assessment from 68+000 to 72+000 and surveying work finalized.

e Tree planting activities took place at the campsite on August 13, 15 and August 23, 2024,
as part of the re-plantation efforts.

e Before Blasting of quarry at crusher 29+020 LHS community awareness at blasting area
has been scheduled and conducted for crushing of base-coarse on August 21, 2024.

e From, the Ethiopian Roads Authority's Environmental, Safety and Social team conducted
a site visit to evaluate our project's performance on September 20 to 25. These included
inspections of safety protocols, environmental practices, and how the project engaging
with the local community.
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e Through assessment of social safeguard issues and impacts - major objective is to assess
and identify all the possible socioeconomic and resettlement impacts including impacts
on women, poor and vulnerable

3.2. Monitoring of Social Safeguards

The project has established a monitoring system to ensure that the project does not negatively
impact vulnerable populations. This includes regular project monitoring to ensure that
vulnerable populations are not harmed. Monitoring of safeguards during and after project
implementation is an integral part of any donor funded project.

This report summarizes the social safeguard compliance and monitoring for the period July 1 to
September 30. Project progress is being made in accordance with the objectives set forth in the
Project Documents, without major deviations. Similarly, the proposed implementation
arrangements are completely in place and functioning well, as desired and envisaged in the
project document. Hence, the ESHS team adopts a safeguard monitoring process based on
document review and field checks that is acceptable to donor agencies. Thus, there is no need to
modify the implementation arrangement, as proposed earlier.

Overall, this comprehensive report offers a detailed analysis of the material sites, asphalt mix
plant, and spoil areas, providing stakeholders with a comprehensive understanding of their
status and implications. The findings presented in this report will add to the development of
sustainable and efficient strategies for the management and utilization of these sites.

Social Impact Assessment

In this reporting period the contractor has requested selected areas of spoil sites, for the approval.
Accordingly, on September 2024, professionals have been deployed to the project site to
investigate and access the proposed spoil sites.

The teams of site visit are:
e Environmentalist and Sociologist from consultant staff
¢ Environmentalist, right of way (ROW) coordinator from contractor staff.
Proposed stations that are requested and visited are:
Spoil Areas:
1. Spoil area at km 23+340 LHS, offset 30 m
2. Extension of Spoil area at km 56+640 LHS, offset 340 m
Borrow pit

1. Borrow pit extension area at km 22+930 LHS, offset 1.13 km towards Chida road.
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After visiting all the sites, a summary of all the main factors to be taken into account is presented
in large number of potential influences and their interrelationships. The contractor always
focusing on the mitigation measures including environmental and social issues, prior to start of
any activities. Consultation with community, woreda and kebele administration is very critical
in land acquisition of the sites. Non-compliance to any environmental clauses and mitigation
management plan is monitored and reported. Based on the site visit and information obtained
from secondary data, the susceptible environmental components are identified for the project.
Then, the proposed sites are investigated in regard to environmental and social conditions and
feasible sites will be approved for the road construction uses.

The requirements that are fulfilled and strictly implemented before commencement of any
activity on recommended spoil areas, borrow pits and quarry sites are:

1. The contractor is preparing each site site-specific environmental and social management plan
for the recommended spoil areas with a basic objective that includes:

¢ Managing the spoil with high consideration to minimizing adverse traffic and transport
related issues.

e Avoiding the potential contamination of land or water from contaminated soil.

e Manage the impacts of spoils on residents and other sensitive receivers with high
consideration.

o Effectively manage and control site contamination to limit the potential risk to human
health and environment.

2. Before commencement of spoil disposal and borrow development activity, the contractor is
discussing with respective woreda/kebele administrations, local landowners or community and
plan to utilize spoil locally.

3. Implement all the proposed mitigation measures to alleviate the impact due to spoil disposal
areas.

4 Ensure the impacts of erosion and sediment run-off and dust are minimized, and also spoil
heaps, obstruction of flow of watercourses, damage to agricultural land and densely vegetated
areas are properly managed.

At different kilometers, temporary access roads for communities and animals were provided by
the contractor for easy passage. E.g. km 0 - 17 and km 22 - 60. Environmental, safety, and social
awareness creation for communities and workers of the project is conducted by the HSE team.
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3.2.1. Scope Of Monitoring

Monitoring is a major part of the social safeguard compliance to ensure that its goals are met. The
project consultant has been preparing monthly progress reports. The PMO with the assistance
from specialist consolidate their reports to develop them into a semiannual monitoring report
and then it is submitted to AfDB. This report describes the progress of the implementation of
activities, compliance issues and prescribes necessary corrective actions. In addition, the report
also details whether the Social and Environmental goals are being achieved or not. Any problems
or issues identified will be followed-up (including recommendation related to mitigation
measures and supplementary budget) and learning from such activities will be recorded that will
help to deal with similar issues more effectively in future.

3.2.2 Monitoring Reporting Requirement

The social safeguard component of each project including of RP implementation activities has
been closely monitored internally by the supervision consultant and PMO. The analysis of the
information and reporting has been carried out with review of secondary information and regular
reports from the Project Implementation Support Units.

Document review of physical progress of the projects by

e Sector

e Physical verification at site for

e Adherence to the contract document

e Stakeholders/Community consultation

e Grievances

¢ Documentation of findings (including photographic evidence of disbursements, site
conditions)

Compliance status with National/State/Local statutory requirements;

There has been successful Implementation of social safeguard policy, including involuntary
resettlement and indigenous people till date in the project. The Environmental Policy of Ethiopia
(EPE) of the Federal Democratic Republic of Ethiopia (FDRE) was approved by the Council of
Ministers in April 1997. It is based on the Conservation Strategy of Ethiopia (CSE), which was
developed through a consultative process over the period 1989-1995.

A. The Project has been striving to adhere and meet all the Social Covenants stipulated in the
Project Documents and have met all the compliance requirements of the Government of
Ethiopia.

B. National HIV/AIDS Policy and ERA’s HIV/AIDS Policy at Work Places. Having
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understood the magnitude of the HIV/ AIDS pandemic and its paramount impacts on the
. National Policy on Women This Policy was issued in March 1993 emphasizing that all
economic and social programs and activities should ensure equal access of men and
women to the country’s resources and in the decision-making process, so that they can
benefit equally from all activities carried out by the Federal and Regional Institutions.

. ERA’s resettlement/rehabilitation policy framework (RPF), issued in February 2002 and
revised in December 2006, contains various elements that ERA should follow regarding
compensation procedures. The RPF also clarifies the principles of reinforcement measures
for the positive social impacts and mitigation measures for addressing negative social
impacts induced by road projects.

The World Bank Safeguard Policies: The World Bank has 10 environmental, social, and
legal Safeguard Policies, of which the ones that are likely triggered by the proposed Jimma
- Chida Road-upgrading Project.

a. OP/BP 4.01 Environmental Assessment (EA) Environmental Assessment is one of
the 10 environmental, social, and legal Safeguard Policies of the World Bank.
Environmental Assessment is used in the World Bank to identify, avoid, and
mitigate the potential negative environmental impacts associated with Bank
lending operations. In World Bank operations, the purpose of Environmental
Assessment is to improve decision making, to ensure that project options under
consideration are sound and sustainable, and that potentially affected people have
been properly consulted.

b. OP/BP 4.04 Natural Habitats: This policy recognizes that the conservation of
natural habitats is essential to safeguard their unique biodiversity and to maintain
environmental services and products for human society and for long-term
sustainable development. The Bank therefore supports the protection,
management, and restoration of natural habitats in its project financing, as well as
policy dialogue and economic and sector work. The Bank supports, and expects
borrowers to apply, a precautionary approach to natural resource management to
ensure opportunities for environmentally sustainable development.

c. OP/BP4.12 Involuntary Resettlement: The objective of this policy is to either avoid
or minimize involuntary resettlement where feasible, exploring all viable

alternative project designs, assist displaced persons in improving their former
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living standards, income earning capacity, and production levels, or at least in
restoring them, encourage community participation in planning and
implementing resettlement, and provide assistance to affected people regardless
of the legality of land tenure.

d. ERA prepared the Standard Technical Specifications (2002) which specifies among
others acceptable environmental standards for the preparation of the road project
design and contract document. The standard under division 1600 deals with
environmental protection and mitigation measures. It mainly covers landscape
preservation, temporary soil erosion control, preservation of trees and shrubbery,
preservation of water pollution, abatement of air, dust, noise and lighting
pollution, preservation of historical, archaeological and cultural remains and clean
up and disposal of waste materials. Moreover, under division 1400 it deals with
accommodation, sanitary arrangements, water and other social services. These
standards specified regarding the social and environmental protection have been
used appropriately in the preparation of this periodic report.

N.B. In the reporting period the financer African Development Bank (ADB) and JICA, visited our
project corridor Jimma-Chida Road and raised different issues concerning the Environmental,
Safety and Social issues as well as the projects overall activities and progress were evaluated by
the visiting financer. All the contractor, consultant and ERA concerned department joined the
visiting team and accepted all the commented raised by the financer team and agreed action plan
to be implemented were prepared. The contractor and the supervision consultant accepted the
comments and addressed the issues as per the timeline.

N.B The ESHS team have attached the response and implementation of the Action plan from the AfDB
Mission in the Appendix 1.

3.3.HIV/AIDS and STD’s Alleviation Program and Gender Sensitization and Gender
Based Violence Reports

3.3.1. Implementation of HIV/AIDS and STD’s Alleviation Program

Regarding HIV/AIDS and STD alleviation the contractor organized educational campaigns that
successfully reached 1060 participants, comprising 780 males and 280 females. These campaigns
were specifically designed to raise awareness about the transmission of STDs and HIV/AIDS,
targeting construction workers and the communities residing near construction sites and along
the road. The primary objectives of these campaigns were to educate individuals about the risks
associated with these diseases and to promote preventive measures. In addition to the awareness
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campaigns, the contractor took proactive measures to prevent the spread of STDs and HIV/ AIDS
by distributing more than 1750 pieces of free condoms. These condoms were made available at
15 designated outlets specifically catering to construction workers. By providing easy access to
condoms, the ESHS team aimed to promote safe sexual practices and encourage responsible
behavior among the workers, thereby reducing the risk of STDs and HIV/AIDS transmission.
Further, the subcontractor provided 235 Information, Education, and Communication (IEC)
materials, such as posters and leaflets, which were around campsite, various workplaces and
Surrounding community. The materials were designed to encourage people to avoid practices
that could harm their health. To reach each household in the project corridor villages in an easy
and efficient way, the ESHS team trained 43 peer educators from the village level. These peer
educators were selected from among the community. The peer educators received training on the
basics of STIs, including transmission, prevention, and treatment. They also learned how to
communicate effectively about STIs with their community members. 370 people were reached by
the peer educators' awareness-raising efforts. However, we believe that the impact of this training
will be much greater. As the peer educators share their knowledge and experiences with their
community members, they will help to create a more informed community.

3.3.2. Gender Sensitization and Gender Based Violence Reports

Under the project Jimma-Chida Road Upgrading project during this specific report time (July to
September 2024) no recorded issues regarding gender-based violence. Further in this Quarter
reporting period, the gender sensitization sub-contractor provided awareness creation training
and organize women's and men's groups at the school and kebele level. This awareness
campaign focused on important topics such as the definition of gender and the roles of men and
women in society. These sessions were held at campsite and also in nearby areas, particularly in
Sheikh town where our project camp is located. More than 150 participants attended these
educational campaigns, gaining valuable insights into gender-related issues. The gender
specialist has visited many of the project workers in their workplaces and gave to them a
comprehensive understanding on what gender-based violence is and its risk factors on the
public health and society wellbeing as well as on overall development of the country.

Since, the contractor needs all the project staff to be on their duty on active working hours, it has
been difficult for our gender specialist to ask workers to spare their time and attention for the
awareness creation sessions. Therefore, the gender sub-contractor created a telegram group
Channel with a name “HILAS consultancy Gender Sensitization, Jimma Chida Road project” and
added most of the project staffs on the group by collecting their phone number from HR office at
the project site. The telegram groups channel (HILAS consulting gender sensitization in Jimma
Chida Road Upgrading Project); Telegram application made easy for sharing educational notes,
videos and provide feedbacks. The application allows us to interact with Colleagues and project
workers, who we would not otherwise be able to communicate by this level with in traditional
teaching campaigns. It promoted gender related issues and encouraged discussion among group
members. This enables us to deliver messages for most of the project staffs without time and
location barriers. It also lightens up a peer group discussion between project team when they
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receive our message and notification wherever they are.

Information Education Communication (IEC) materials are an essential component of the Gender
Sensitization program especially to support awareness creation activities on Gender Based
Violence. The IEC materials was prepared as enable to read to the project employees and to the
others local communities with critical and easily understandable messages. The distribution of
IEC Materials carried out through the static and outreach activities of the project team. During
this quarter report, generally the sub-contractor posted about 205 (135 leaflets and 70 posters) IEC
materials at the campsite and at the nearest area of Sheikh town with various messages. The
contents of the posters include:

Equal Payment for Equal Work, Equal Opportunity, Stop Sexual harassment, what domestic violence is,
Equal job Equal pay, How can we Stop GBV.

In order to develop a potentially successful gender mainstreaming strategy, it is important to
clearly understand how gender mainstreaming can be consistently implemented and enforced. It
can therefore be very useful to call in external gender mainstreaming experts and Organizations.
HILAS consulting gender expert team made an agreement to work together with the workers of
Dedo Woreda women's affairs and Dedo woreda health center.

3.4.Stakeholder Engagement (public awareness, consultations and communications)

Stakeholder engagement is a key principle of the ESMS and an important procedural tool for a
successful ESIA. It improves understanding of local conditions and stakeholders” concerns and is
essential for identifying effective strategies for mitigating negative impacts. Involving affected
groups in decision making gives them more confidence and security, improves the legitimacy of
the project and helps build constructive relationships among stakeholders.

There is no formal stakeholder meeting conducted in this month. However, the public and
stakeholders’ consultations were carried out in a form of informal meetings with Woreda officials
and with different sections of the community in some Kebeles of Dedo Woreda. The project team
is committed to maintaining open lines of communication with all stakeholders and addressing
their concerns in a timely manner. The list and address of participants have been documented
and will be used for future correspondence and engagement activities.

3.5.Underserved Peoples and Vulnerable Groups

The project consultant has identified 97 persons as project disadvantage groups and these are
elderly and female household heads, single mothers, widows, mentally and physically disabled
people and orphan child household heads. These people need special support and rehabilitation
measures from ERA, local administration and from the public during land acquisition and
resettlement process.

3.6.Benefits and Livelihood Restoration

This section of the report captures endeavors in reaching out communities to share project
benefits (mechanism in place and achievement), and employment opportunities, livelihood
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restoration of PAPs and development assistance for underserved peoples and vulnerable groups.
No changes occurred in this July, August and September 2024 report.

3.7.Land take or Resettlement of PAPs and delivery of compensation.

Land acquisition is part of the ESHS team social responsibility. The ESHS team motivate people
regarding potential benefits of the project so that acquisition process is accelerated. RoW
acquisition is a process by which the necessary ownership rights for a transportation project are
acquired when an existing ROW cannot accommodate the planned expansion of an existing
facility or the construction of a new facility.

Based on inventory RAP of project affected properties within the project right-of-way the project
affected population reside along the project is estimated to be 5,445. The total number of
households affected is 1089 of which 95.0% are male households and the rest 5.0% are female
headed households(RAP update 2016). The majority of affected households are from Dedo
Woreda and followed by Konta (Chida) and Jima Zuria Woredas. The distribution of affected
households shows that the numbers of female headed households are 5.0% and male headed
households are 95.0%. The majority of affected households are from Dedo Woreda and followed
by Konta and Jima Zuria Woredas.

The distribution of affected HH by sex shows that the number of FHH is 6.9% of the total number
of affected HHs. As indicated above the majority of households are from Dedo Woreda and
followed by Konta and Seka Chekorsa Woredas. Households losing their valuable assets and
properties will receive compensation payment for the loss at full replacement cost; and some
households losing housing structures will be relocated to nearby areas without affecting their
social and economic ties.

The livelihood of project affected households living in town sections (such as Sheke and Jima
Zuria) depend on business and government or private employment where as households living
in rural villages are dominantly obtain their livelihood from agriculture and agriculture related
activities. Since the project affected Woredas are endowed with cash crop production (such as
coffee, fruits, spices, etc) people living in this area will get chance to improve their living standard
since the completion of the road project will provide them access to various markets so that they
will be encouraged to produce more surplus production for market use and get more benefit. The
Project follow all relevant laws and regulations set by the Federal and Regional governments.
Additionally, we adhere to the Ethiopian Roads Authority's (ERA) Resettlement Policy
Framework (RPF) and World Bank (WB) guidelines.

3.8.Grievance Redresses Mechanism

The establishment of a grievance management system is a widely accepted international best
practice for the management of stakeholder interactions and social impacts. It is a requirement of
the project lenders, in this case, the African Development Bank (AfDB). The Grievance Redress
Mechanism provides a clear description of the formal process whereby stakeholders can submit
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a grievance or report an incident regarding the Jimma-Chida Road Upgrading Project, through a
defined process within a predictable timeframe and receive a response and resolution (where
possible) to the grievance.

Jimma-Chida Road Upgrading Project has established a Grievance Redress Mechanism (GRM) to
address any concerns, complaints, or grievances from project-affected people about the project's
safeguard performance.

e The GRM is a simple and accessible process for project-affected people to raise their
concerns and have them resolved quickly and fairly. The GRM is also confidential,
meaning that the identities of project-affected people who raise grievances will be kept
protected.

e To file a grievance, project-affected people can visit the GRM committee in Jimma town
Municipality, Dedo Woreda and Ella Hanchano Woreda. They can also file a grievance by
phone or letters.

e The GRM is available to all project-affected people, regardless of their gender, age, or
social status.

¢ The GRM committee record the grievance and provide the project-affected person with a
confirmation number. The GRM committee will then investigate the grievance and
provide a response to the project-affected person within 15 days.

By implementing this Awareness Plan, the AfDB Mission Site visit team did foster a collaborative
environment with the Dedo Woreda GRM committee, ensuring that their concerns are heard and
addressed throughout the road project lifecycle. The Project implemented an enquiry, complaints
handling and dispute resolution process to support an active response to community and
stakeholder enquiries and concerns about the Project’s activities and potential impacts

GRC Meeting with AfDB Mission Site visit

The AfDB Mission Site visit team has made discussion with GRC committee members of the Dedo
Woreda in August 2024. They have brief meeting regarding certain grievances in the road project.
Further, they support ongoing communication and consultation to develop an Awareness Plan.

To ensure effective communication and consultation with project-affected communities
regarding the road project, addressing grievances and providing ongoing updates.

e Establish a schedule for providing updates to the community about construction progress,
timelines, and any changes that may affect them.

e Utilize multiple channels (community meetings, newsletters, local radio, social media) to
disseminate information effectively.

e Create a system for community members to voice their concerns or ask questions,
ensuring that feedback is acknowledged and addressed.
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¢ Organize workshops or informational sessions to educate the community about the road
project’s benefits, safety measures, and expected disruptions.

Specific Advice for Affected Communities suggested by AfDB Mission are:

e Conduct individual consultations with households directly impacted by the right-of-
way removal.

e DProvide guidance on property compensation processes and support available for
relocation or property adjustments.

e Implement techniques such as focus group discussions, surveys, and public forums to
foster open dialogue between the project team and community members. Launch
campaigns to raise awareness about the project’s objectives and benefits, encouraging

community participation in discussions.

o Further the team suggested regular gathering feedback from the community regarding
the effectiveness of communication efforts and adjust strategies as needed. Evaluate the
overall impact of the road project on the community, ensuring that grievances are
addressed promptly and effectively.

¢ Maintain detailed records of all communications, grievances raised, and resolutions
provided to ensure transparency and accountability.

By implementing this Awareness Plan, the AfDB Mission Site visit team did foster a collaborative
environment with the Dedo Woreda community, ensuring that their concerns are heard and
addressed throughout the road project lifecycle.

Grievances and Complaints
There were no grievances registered in July, August and September, 2024.
Measures Taken

e All complaints were immediately addressed by the Contractor.

e The road project under consideration there are some complaints filed by PAPs to the
Woreda grievance hearing entities indicated above, except that some community level
concerns (on job opportunity priorities, compensation adequacy, etc.) reported during the
series of public consultation held with different stakeholders.

e There have been notable benefits in terms of creating short-term direct employment on
road construction activities and providing income-generation opportunities. Employment
opportunities in the project area also increased as a result of road employment, many of
them in the growing transport business and also in newly established shops and other
commercial and industrial establishments along the road.
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CHAPTER-4- CAPACITY BUILDING ACTIVITY, TRAFFIC MANAGEMENT

AND WORKERS SAFETY

4.1. Capacity building activity

Training is an essential part of the Company’s plan to provide and maintain a safe environment.
The type of training we required is based on the hazards identified in department and the effects
of different agents on the community. Many safety trainings are site-specific and can only be
effectively conducted by the supervisor.

The ESHS team given induction training for new employees around construction site for daily
Labors and Drivers also we have given same awareness training for communities on prevention
methods of traffic accident. Further, trained Structure Forman’s and Pipe production labours
category to protect sudden injury, bleeding and how to control blind spot section around working
Areas. In Addition to this HS Department conducted trainings for Project employees on HS
induction to enhance Hazard protection measures.

4.1.1. Training Report on Environmental, Social, Occupational Health and Saftey management
in road construction

The training focused on preparing partakers with a complete understanding of environmental
and social (ESHS) management in road construction, The Training explored various frameworks,
international best practices, and practical challenges encountered in Ethiopia.

Organizer: The Training was organized by ERA (Client) Jimma Project Management office.
Place of Training: Jimma Town, Dollo Hotel
Date: July 12- 13, 2024

Concerned stakeholders: the participants of the training are from 5 projects in Jimma area road
projects, the participants are Project Engineers (PE)of the client, Consultant RE and ARE,
Consultant ESHS staffs (Sociologists, Environmentalist), Contractor Project Managers, Contractor
ESHS team (Sociologists, Environmentalist, Safety officers). Further, it included other
institutional stakeholders such as GRM committee members from selected projects.

Types of training and Trainer

Type Of Training and date Trainer and Position Points Of Discussion
July 12,2024 Adam v" Construction workers safety
and health

v' Camp Administration
ERA ESHOS Saftey officer

36|Page



ENVIRONMEMTAL AND SOCIAL SAFEGUARD PERFORMANCE PERIODIC REPORT September 30, 2024

Occupational Health and
Safety Training

July 13,2024 Gebremeskel Ayalew v' The different levels of
assessment within ESOSMD
(screening, scoping, full

Environment and Road | ERA Lead Environmentalist Environmental and Social

Infrastructure; Impact Assessment)

v Air and noise pollution

v Water resource management

July 13,2024 Temesgen Admasu v' Gender Based Violence
v The organization of GRM
Land acquisition  and
Grievance Redress | ERA ESHOS MD Team .
Grievance redressal
Mechanisms and Gender | Leader
procedures

Based Violence
v' Stakeholder = engagement
mechanisms

Remark: this training is provided
in Ambharic because it included
GRM committee members from
selected projects

N.B. Attached the attendance of these reports with the topic in the Appendix
Specific points of discussion and presenters impact included:

v' presented on practical challenges faced in managing E&S risks during road construction
project.

v" The presenters shared real-world examples of common issues encountered, such as:

v The presentation encouraged discussion on potential solutions and best practices for
addressing these challenges.

v' The presenters provided insights in Environmental and Social Safeguards Framework,
highlighting its key requirements and procedures for managing E&S risks in projects.
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Following the presentations, a facilitated discussion session allowed participants to share their
experiences, ask questions, and explore challenges and opportunities for advancing E&S risk
management in Ethiopian road construction. The discussion focused on:

v" Sharing best practices and lessons learned from successful projects

v' Brainstorming innovative solutions for addressing specific E&S challenges specially in
Financers projects

v" Identifying opportunities for collaboration and knowledge sharing
Training Conclusions and Recommendations

The Training concluded with a summary of key takeaways and recommendations for
strengthening E&S management in Ethiopian road construction. These included:

v Using relevant technologies for environmental monitoring, impact assessment, and
stakeholder communication.

v' Producing platforms (training sessions) for sharing best practices, lessons learned, and
innovative solutions in E&S risk management.

v The GRMs established within a project are not isolated entities. They should be closely
linked to other project components such as the project’s policies and plans, rules and
procedures, institutional structures, and networks, and to the numerous actors who
perform different roles within those institutional arrangements.

The training received positive feedback from participants, who appreciated the diverse
perspectives, practical insights, and opportunity for interactive learning. Participants found the
session valuable in enhancing their understanding of E&S risk management and identifying tools
and strategies for improving practices in Ethiopian road construction projects.

Safety Training
Activity Responsible/ Lead | July | August | September | In this
Quarter
2024
Health safety induction | Contractor 8 30 10 48
Working safely Contractor 10 15 15 40
Safety is common sense | Contractor 5 20 10 45
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Traffic management | Contractor 15 10 12 37
Training

Flagman/ signalman | Contractor 5 10 9 24
Training

Occupational safety for | Contractor 7 10 10 27
pipe production workers

4.2. Occupational health and safety of workers.

Leading indicators, or positive performance measures (PPM), provide information on how the
system operates in practice, identifies areas where remedial action is required, provides a basis
for continuous improvement, and provides a mechanism for feedback and consequential
motivation Monitoring these leading indicators (PPM) will ensure the effectiveness of the EHS
Management Plan and that ERA’s targets and objectives are met.

The Directive Principles of State Policy enshrined in the Ethiopian Constitution ensure the health
and strength of employees, including men and women, as well as just and humane working
conditions and maternity leave. Policies are designed to promote occupational health, workplace
safety, and environmental protection. World Health Organization (WHO) definition occupational
health as it relates to all aspects of health and safety in workplace and emphasizes on primary
risk prevention, where Health is a state of complete physical, mental and social well-being and
not simply without illness or injury.

Risk is a very well-known and familiar term in any kind work place. Any uncertain or chance
events during work period that planning cannot overcome or control is called risk. Therefore, to
put oneself "at risk" means to participate any one voluntarily or involuntarily in an activity or
event that could lead to injury, damage, or loss. Involuntary risks are negative impacts associated
with an occurrence that happens to us without our prior consent or knowledge. Acts of nature
such as being struck by lightning, fires, floods, tornados, etc., and exposures to environmental
contaminants are examples of involuntary risks. Voluntary risks are hazards associated with
activities that we decide to undertake (e.g., driving a vehicle like trucks, forklifts, barge, riding a

Some of the provisions are very easy to implement and can be provided with a relatively low
cost, such as first aid kits and safe drinking water to the workers. It is crucial to note though that
even if some of the provisions can be more costly, these costs are often quickly recovered by an
increased productivity of the workers.

Usual risks in labour-based operations include: i) discomfort and illness related to a lack of safe
drinking water, excessive exposure to sun, wind or rain and the absence of basic toilet facilities;
ii) minor injuries from construction materials, tools and surroundings; iii) fatigue associated with
long working hours, lack of rest periods, the organization of the work and its difficulty; and iv)
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minor injuries associated with inappropriate working techniques (e.g. carrying or lifting
extremely heavy loads, repetitive work without appropriate breaks, etc.)

In Jimma Chida Road Upgrading project following recommendations, the contractor takes
precautions to protect employees from these threats. Identification of hazards and eliminating
them through inherent safe design early in the planning phase can prevent a hazard from being
inadvertently created.

The following hazards that identified in existing work environment are:

1. Materials that dropped on workers; or Cuts and splinters.
Actions taken by the contractor to reduce hazardous identified
Materials that dropped on workers; or Cuts and splinters.

e Minimize drop heights of materials from loading and handling equipment

4.2.1. Safety and Security precaution in Jimma Chida Road Upgrading Project

e Every dump truck driver and heavy equipment operator is strictly selected through
checking their detailed backgrounds such as certificates experience and licenses issued
by government agency.

e Drinking alcohol is strictly prohibited in the campsites, if anyone breaks the rule, then a
punishment is imposed to warm the other staffs.

e Traffic signs, warning and direction signs will be erected at cross road points, diversion
roads, culverts and bridge construction areas.

e Workers are requested to wear safety helmet and reflecting clothes on certain
construction fields such as bridges, culverts and embankment working areas. For the
workers who are engaged in special job, they are also equipped with special protection,
like safety gloves, eye glasses, safety shoes, ear protection for workers in stone crusher,
eyeshade for welders.

e All supervisors working at embankment areas and the main construction vehicles will
be equipped with radio communication device.

¢ Daily safety meeting will be held among supervisors who are responsible for health,
safety and traffic control, and the related staffs reported safety condition to their project
managers at the end of every month.

o Fire extinguishers will be provided to the campsites, office buildings and the vehicles.

e Special cleaning activities will be held at the vehicles and equipment maintenance shop.

e Temporary warning boards such as (danger, authorized personnel are allowed, no
smoking etc.) will be erected at the storage areas of fuel and dangerous material.

e Construction activities were stopped when there is a bad weather condition to prevent
from possible accidents.

e Brakes and other safety devices of vehicles and equipment were checked regularly to
make sure they are in good condition.
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e Construction vehicles had technical inspection and proper maintenance on regular basis.
In case of any damages to the safety devices of vehicles are found, immediate
maintenance actions were taken.

4.3. Distribution of Personal protective Equipment (PPE)

HSE continued the Distribution of Personal protective Equipment (PPE) for contractor
staffs. Reflective vests and mandatory PPE equipment including respiratory masks for
prevention of COVID-19 and other respiratory disease were distributed.

N | PPE Type Unit | Previous | July August | September | In this To Rema
0. Status quarter date | rk
1 Safety shoes No 84 0 22 5 27 111
2 | Safety Vest No 1683 70 165 80 315 1998
3 Safety glasses | No 40 0 5 0 5 45
4 | Face shield, Pack |12 0 3 0 3 15
Welding
Apron & Safety
Harness
5 Line Gloves Pack | 661 58 80 20 158 819
6 Rain Coat Pack | 45 10 10 0 20 65
7 | Welding Pack | 174 15 20 5 40 214
Gloves
Safety helmet No 136 0 5 0 5 141
Masks No. | 3400 40 50 70 160 3560
Total 6235 193 360 180 733 6968

Table 2 Distribution of Personal protective Equipment (PPE)
Actions taken by contractor for non-conformances:

The ESHS team conducted a thorough assessment to identify potential hazards associated with
the project. This involved analyzing various aspects, including construction methods, equipment
usage, and site conditions. By understanding the specific risks, the project adapt safety measures
accordingly.

In this reporting period the contractor has improved its safety management. There is proper use
of personal protective equipment (PPE), and awareness of potential hazards.

Inherent Safe Design:

e Early in the planning phase, the contractor emphasized the importance of inherent safe
design. This approach involves integrating safety features directly into the project design.
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¢ Giving the rest time including lunch time for the company’s workers to reduce the work
load fatigue during working activities

e For instance, ensuring proper guardrails, non-slip surfaces, and adequate lighting at
critical points along the road contributes to accident prevention.

Employee Training and Awareness:

¢ Most project personnel, including contractors, were provided with comprehensive safety
training.

e Topics covered included emergency procedures, proper use of personal protective
equipment (PPE), and awareness of potential hazards.

e Regular safety briefings and reminders reinforce safe practices on-site.

Traffic Management:

¢ Given that this is a road upgrading project, managing traffic flow is crucial.

¢ Weimplemented clear signhage, designated work zones, and traffic diversions to minimize
risks to both workers and commuters.

o Flaggers and traffic controllers ensure safe movement of vehicles during construction.

Personal Protective Equipment (PPE):

e All workers are required to wear appropriate PPE, including hard hats, high-visibility
vests, steel-toed boots, and gloves. PPE not only protects individuals but also promotes a
safety-conscious work environment.

e Developed detailed emergency response plans in collaboration with local authorities.
These plans outline procedures for handling accidents, medical emergencies, fires, and
other unforeseen events.

e Regular drills and simulations prepare everyone for effective responses.

e Safety officers conduct routine inspections to verify compliance with safety protocols.
Audits assess the effectiveness of safety measures and identify areas for improvement.

44. Accidents, Incidents, Near Misses, Non-conformances and Corrective &
Preventive Action

Traffic accidents can be caused by (i) environmental hazards such as sun glare and heavy rain.
Sun glare impairs vision while rainfall will reduce visibility and creates slippery road conditions
resulting in traffic accidents. (ii) road features such as bends/curves and potholes can result in
road safety concerns. (iii) vehicle conditions such as mechanical problems and worn-out tires and
other parts could result in traffic accidents. (iv) Driver behavior is the leading cause of accidents.
Driving with excessive speed, driving in the opposite direction, unsafe overtaking, disregarding
traffic signs, loss of concentration, driving while overexerted and tired, and driving under
influence often result in accidents. In this quarterly report, no accident.
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Operational Controls and Mitigation Strategies

The ERA has developed and implemented a set of operational controls designed to address and
mitigate the impacts arising from accidents, incidents, near misses, and non-conformances,
including:

o Ensuring that all details pertaining to accidents, incidents, and non-conformances
are meticulously recorded and analyzed.

o Root Cause Analysis: Delving into the underlying causes of these events to prevent
recurrence.

o Addressing the resulting health, safety, and environmental risks through
comprehensive corrective and preventive actions.

o Conducting thorough health and safety risk assessments and evaluating the
environmental significance of proposed corrective and preventive actions to
ensure their effectiveness and suitability.

o Executing the necessary changes and enhancements in operational controls
resulting from corrective and preventive actions. This includes thorough
documentation and communication of such changes to reinforce safety protocols
and environmental obligations.

By continuously evolving these practices and procedures, the consultant and contractors are
dedicated to achieving significant and lasting improvements in EHS Management System,
ensuring a safer and more sustainable working environment for all.

CHAPTER-5- DISCUSSION

Socio-economic development, mobility and connectivity are highly constrained by the lack of the
all-weather road. Jimma-Chida Road upgrading project in its connectivity and mobility the road
passes and connects two regional state (Oromia and SNNPs) and two zone (Jimma zone and
Konta Administration zone). Besides, access to basic social services including education, health
and potential market centers has been highly constrained.

The existing and concerning environmental laws and regulations of the international, national
and regional are applicable on Jimma-Chida road upgrading project and its associated activities
were consulted to comply with the work with those laws. An updated version of relevant laws,
policies, guidelines and strategies related to environmental and social safe guard requirement
and land acquisition, protection of properties within the right of way, public health prevention
and occupational health and safety were covered.

On the other hand, negative environmental and social impacts arise during the construction
phase of the road. The negative impacts can be mitigated to an acceptable level and the proposed
mitigation measures are implemented as scheduled.
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51. Challenges
The monitoring and assessment of the project sites are in compliance with environmental policies
and standards. However, there are some challenges in the project:

e Increased speed of vehicles around major towns, villages and settlement areas, is the risk
of accidents between pedestrians and passing cars.

e Turnover of the trained flagman from the construction sites is another challenge.

e Late compensation which sometimes lead to grievances among community members.

5.2.  Lessons Learnt

e Early identification of potential environmental and social safeguard issues allows for
proactive mitigation measures and better integration of sustainability practices into
project planning and implementation.

e Serious Follow up of ESHS team and collaboration of project leaders have showed
improvements in ESHS issues in the project, for e.g the camp clinic has showed
improvements and facilities are provided as per the contract.

e Collaborating with local communities, government authorities, and project stakeholders
is crucial for addressing environmental concerns, ensuring compliance, and fostering
positive relationships throughout the project lifecycle.

¢ Regular monitoring of environmental performance and social impacts enables timely
interventions and adjustments to mitigate risks and enhance project sustainability.
Flexibility and adaptability in response to changing conditions are key to successful
environmental management.

¢ Gender sensitization initiatives play a vital role in promoting gender equality and creating
a more inclusive work environment. Investing in gender mainstreaming efforts can lead
to improved social outcomes and enhanced project effectiveness.

¢ Implementing sustainable practices in resource utilization, such as borrow pit
management and spoil disposal, can minimize environmental degradation and contribute
to long-term environmental stewardship.

By implementing and incorporating the lessons learned from the report, the project can further
enhance its environmental and social safeguard performance, promote sustainability, and
achieve positive outcomes for both the project and the surrounding communities.
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CHAPTER-6-CONCLUSION, RECOMMENDATIONS (THE WAY FORWARD)
6.1. CONCLUSION

Jimma-Chida Road Upgrading project has a number of positive economic, social and
environmental benefits. Successful implementation of the project will have direct and indirect
(multiplier effects), short and long-term impacts on the socio-economic livelihood of the local
community. On the other hand, negative environmental and social impacts will arise during the
construction phase of the road. The upgrading of the project road show better and improved
market opportunities for the sale of agricultural produce and consumer goods. At this
construction phase it created better market access for the local farmers, and their produces fetch
higher market prices in comparison to the current low prices. Further, due to the introduction
and availability of improved agricultural inputs, production per hectare would also increase. The
local economy also show growth with the development of small business, investment projects;
growth of urban centers, improved and efficient communication system, exposure to the
advancement of technology and science through improved means of production. In general,
employment opportunities will be created in the project area with the growth of the economy and
improvement in the social services. The population residing in the project area and in particular
those along the project road like the upgrading of the road to start immediately. In all the public
and stakeholders’ consultations held with different groups of the local community, and
government officials as well as professional experts working in the project, it was clear that the
local population, PAPs and other stakeholders have expressed positively about the upgrading.

Therefore, to ensure the project implementation as per its plan and avoid anticipated and
unforeseen negative impacts the following measures shall be in place: implementation of the RAP
and restoration programs, maximize the local content of the project, safety and security of the
project workforce, properties, erosion and rehabilitation. In addition, all the reviewed documents
like ESMP and Site-Specific management plan should be implemented in line with the proposed

mitigation measures.

The contents of this Quarter environmental and social performance report is considering or cover
the points of the reporting format topics like; project baseline data, environmental performance
(dust, noise, water, grassing, reinstate borrow sites, waste management), implementation of
AfDB action plan, posting traffic sign and construction of clinic. The report also discussed the
mitigation measures taken on agreed environmental, social and occupational safety.

6.2.Recommendation

e The contractor should implement all the proposed mitigation measures to alleviate the
impacts due to spoil disposal areas, borrow pits sites, quarry sites, waste managements,
etc.

e Further improve stakeholder engagement practices by establishing open communication
channels and conducting regular follow-up meetings with stakeholders. Prioritize local
hiring and job creation opportunities to benefit the local community and enhance project
acceptance.
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¢ The project should have continue conducting training sessions and awareness campaigns
on environmental and social issues, including, STD’s and HIV / AIDS, gender sensitization
and safety measures. Regular capacity-building activities can promote a culture of
sustainability and inclusivity within the project.

e The project should emphasize the importance of sustainable practices in spoil area
management, quarry operations, and road maintenance activities. The contractor should
implement erosion control measures, waste management plans, and afforestation
initiatives to minimize environmental impacts and promote ecosystem resilience.

e The project should ensure regular review and updating of the Environmental and Social
Management Plan (ESMP) to align with project activities and evolving environmental
considerations. Periodic evaluations of the ESMP's effectiveness and applicability are
essential for maintaining environmental standards.
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Appendix 1. AfDB Mission Implementation of action plan

Supervision and Pre-Appraisal Missions for on-going and New AfDB Projects

1. Project Name: Lot 01: Jimma — Chida Road Project (80km)

+«+ Visit date: August 13 and 14, 2024

Findings

Proper Traffic
Management

Remarks and agreed actions to be taken

To improve the situation the under mentioned actions

agreed to be implemented;

v' Proper Training for drivers

v" Involving the GRC in traffic Management

v Developing some additional Mechanisms at site to
manage traffic safety issues.

v" Assignment of flagman with proper training

v/ Ensuring suitable pedestrian access at selected
sections

Implementation of the agreed action plan/Actions taken

1.

The recruitment of flagmen and provide them with
comprehensive training on traffic control and safety
protocols.

After comments delivered by AfDB mission the
Contractor and the Consultant ESHS team made and
ensure flagmen are equipped with high-visibility uniforms
and necessary tools like flags and communication devices.
The ESHS team implemented a rotation schedule to keep
flagmen alert and reduce fatigue. Further, the contractor
has constructed and maintain sidewalks and pathways to
ensure safe pedestrian movement.

Contractor is providing adequate safety and protective
equipment for workers, sanitation and clean drinking
water.

In October the contractor planned to address the following
issues and the progress regarding the traffic management
will be reported in the next month report

Community awareness and consultations ascertain village
concerns regarding traffic  management matters
Consultations to with community members specifically
town sections will be conducted to minimize disruptions
to access

Consultations with teachers and students of selected
Primary and secondary schools on Traffic safety.

Safe access across work sites will be provided for the
public in road traversed and active working sections.
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Progress and
timelines for the
remaining activities
on acquisition of
ROW.
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The team has requested for the proper update of the RAP v* The Employer has been updating the RAP document based on

document as per the actual site condition and also advised
the Employer to forward the compensation payment
status for the PAP. (the same should be before August 20,
2024)

The Bank team also concerned about the presence of
existing structures in the middle of the works; and so as
to avoid causing harm to the population or community,
the Employer need to ensure compensation payment and
relocation of PAPs those affected by the work fronts is
compulsory. Further, since there is no interface between
the works and people, it needs to avoid such situations via
timely releasing the compensation payment and taking
the required relocation.

Asphalt batching They have recommended/remarked:
plant area v' The contractor must ensure proper drainage within the
management asphalt plant to prevent contamination. An action plan

needs to be developed and submitted by 20" August 2024.
The placing of bitumen and provision of a platform as per
the observed trial should be prepared for all bitumen
storage and it needs to be covered. If soils are
contaminated by hazardous bitumen and asphalt mix,
scrap the contaminated soil, store it at separate area and
eventually dispose offsite at area approved by the
Engineer.

Store the Bitumen Barrels at appropriate area, provide
with specified thickness of gravel surfaces above the
ground (the waste will be easily scarified if bleeding will
be happened) and periodically check if there are any
bleeding barrels and take appropriate measures.

the assessment of compensation.
The Employer has paid all compensation for new alignment at
Km 21+260 to 25+000 in July, and September 2024.

e To manage and mitigate the issues related with houses in
existing structures and the employer keeps stakeholders
and the community informed and up-to-date on progress
and changes of the work. Specifically, the employer has
discussed the issue with Ella Hanchano Woreda and Dedo
Woreda administration.

e Further to manage social impacts the ESHS team is
providing sufficient, accurate information with adequate
notice to stakeholder and communities until full
compensation has been paid and houses removed from the
area.

v An action plan was developed and implemented to ensure
proper drainage within the asphalt plant. This included the
installation of drainage systems to prevent contamination.
The drainage system is now fully operational, effectively
preventing any potential contamination.

Bitumen Storage and Soil Contamination:

v Action Taken: Platforms and coverings were prepared for
all bitumen storage areas as per the observed trial. In cases
where soil was contaminated by hazardous bitumen and
asphalt mix, the contaminated soil was scrapped, stored in a
designated area, and disposed of offsite at a location
approved by the Engineer.

v All bitumen storage areas are now compliant with the
required standards, and contaminated soil has been safely
disposed of.

Storage of Bitumen Barrels:
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v Appropriate way of recycling and disposing the Empty

bitumen barrels shall be proposed and the same shall be
adopted in consultation of the bank. The recycling and
disposing activities in the contaminated materials
(bitumen barrels and top gravel layer) in AC plant yard
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Action Taken: Bitumen barrels were stored in
appropriate areas with specified gravel surfaces to
facilitate easy scarification in case of bleeding. Regular
checks were conducted to identify any bleeding barrels,
and appropriate measures were taken promptly.

share the good experience from Adama — Awash project.

Action Taken: An appropriate method for recycling and
disposing of empty bitumen barrels was proposed and
adopted in consultation with the Bank. The recycling and
disposal activities for contaminated materials (bitumen
barrels and top gravel layer) in the AC plant yard were also
carried out in consultation with the Bank. Best practices
from the Adama — Awash project were shared and
implemented.

All used/empty bitumen barrels were transported for
proper recycling process and the contractor hired
appropriate professional to facilitate the task. The
recycling and disposal process is now in place, ensuring
environmentally friendly handling of empty bitumen
barrels and contaminated materials. All recommended
actions have been successfully implemented within the
specified timeline. The measures taken have ensured
compliance with environmental and safety standards,
preventing any harm to the community and environment.
The ESHS team remain committed to maintaining these
standards and will continue to monitor and improve our
operations as needed.

A temporary furrow ditch that follows the downstream are
cut and prepared inside the asphalt plant to avoid
unnecessary erosion inside the plant site.
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Spoil Disposal
Management

Site v° The bank emphasized that the mentioned material dump
areas shall be fully reinstated and proper schedule has to
be shared to the bank up to when the spoil areas
reinstatements are completed (but it shall be before end
of September 2024). The action plan shall include;

= Site Management Plan for School Ground at Km
7+000

= Rehabilitate the drainage channel of box culvert at
Km 7+000

= Reshaping the damp site at km 7 and preparing it
for football field after clear discussion with the
school community with all protection works.

= Slope flattening and proper dumping with the
required compaction with bench provision for spoil
pit at 18+840 LHS.

e A Separated and well maintained male and female toilet
was constructed by the contractor and being functional
inside the asphalt plant which to improve sanitation and
hygiene for the workers.

N.B. ESHS team has attached

e Photographs of the implemented drainage system, Asphalt
plant, newly constructed toilet.

e Inspection reports of bitumen barrel storage and plan for
empty bitumen barrels

1.A detailed action Plan schedule has been created outlining the
steps and timeline for reinstating the material dump areas. This
schedule has been shared with the consultant, ensuring all
reinstatements are completed before the end of September 2024.
2. A thorough assessment of the school ground was conducted to
understand the current conditions and requirements (Except, the
community consultation with the whole school. Discussions will
be held with the school community to gather input and ensure the
football field meets their needs. Their suggestions will be
incorporated into the design. The football field will be constructed,
including necessary protection works such as fencing and
drainage.

v' A site management plan was developed and will be
implemented including landscaping, safety measures, and
necessary access road and major improvements in the
coming dry season. (It is planned to be conducted in October
2024)

v The school community will be actively engaged throughout
the process to ensure their needs and concerns were
addressed. Feedback sessions will be held to incorporate
their input into the plan. (N.B. The ESHS team planned to
conduct consultation with the School on September, however
due to absence of most of the school community at the time.
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The Consultant  Sociologist  and Contractors
Environmentalist had only met the school Principal during
the assessment process. So, the School Principal planned the
consultation for October 14, 2024)

v Slope flattening and proper dumping with the required
compaction with bench provision for spoil pit at 18+840
LHS.

Provision Separate v’ The Bank team during the camp compound visit v' The contractor is building new office ground to provide specific
Gender Room mentioned that the Contractor shall avail at least one  gender office.
room for the Gender experts so that the workers and,
whoever has faced any violence, can come in to discuss
with the experts with freedom.
Grassing of Deep Cut v* The Bank team has appreciated the Contractor’s effort on v The slope protection works for the side slope at cut section
Sections seedlings work at camp nursery and the project tree has been started by the contractor by grassing of vetiver
plantation movement and further highlighted that it is grass at km 5+600 LHS and RHS, and at km 10+200 LHS.
appreciated that all the deep cut slopes along the road
corridor should be covered with appropriate grassing and
plantation. The team also advised the same should start
by the Contractor immediately before the end of this rainy
season.
e The team has also highlighted that the reinstatement
works shall proceed as planned with strict monitoring
of the supervision consultant.

Community Health The bank after appreciating the current project safety and 1. The contractor has provided proper PPE for site workers.
and Safety Plan environmental management works, has given the following 2. Storm-water management plan of the project was prepared
Community actions to be implemented for better implementation of the by the contractor and submitted to the supervision
Management Plan matter: consultant and its under review.

3. Community health and safety plan of the project was

¥ Provision of proper PPE for site workers prepared by the contractor and submitted to the supervision

v' Storm Water Management at selected station consultant and its under review
specifically around Km 50 to 60. Develop an action e Potential risks and impacts arising from labor influx:

plan on storm water management before end of Notwithstanding the many benefits projects of this nature
September 2024 may bring for local people, including employment
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HI1V alleviation
works, Gender
mainstreaming
services and site
clinics.

Progress of the
project

v Developing community health and safety plan to
identify existing or potential hazards in order that
appropriate corrective action can be taken.

v Toolbox training for site workers and daily checkup of
the site.

v Proactively prevent and avoid impacts to community
health safety and security, and enhance any positive
impacts related to community health, safety and
security

The team has advised all those service providing
professionals and sub-consultants to continue with such
service quality by mentioning that such services were being
performed in a good manner until the completion of the
project.

It has been remarked that the contractor shall be implement
the agreed action plan for the coming dry season via
mobilizing the required additional resources as stated in the
action plan.

Further, the team has pointed out that the achievement of the
agreed millstone is critical so as to minimize the encountered
slippage and once remind the Contractor for his
implementation of the agreed actions.

September 30, 2024

opportunities, new skills, and income from house rental
and other new business opportunities, labor influx can also
bring about a host of social and environmental problems
that can affect community and health and safety.

The consultant advised the contractor to elaborate and
assess on project risks and impacts on community health
and safety in detail and come up with improvement on the
plan. Further, mitigation measures can be provided in line
with the project ESMP, Contractor’s Environmental,
Health and Safety Plan, Labor Management Procedure,
GBYV Action Plan, and other relevant project instruments
as necessary.

The contractor continued to work on the tasks and provision
of service with professionals and sub-consultants to
continue with such service quality. STIs and HIV/AIDS
awareness program through HILAS consulting will be
conducted for active construction workers, Schools and
Villages.

Complaint Boxes were put at selected places at the main
camp.

52|Page



ENVIRONMEMTAL AND SOCIAL SAFEGUARD PERFORMANCE PERIODIC REPORT September 30, 2024

Appendix 2: Pictures regarding corrected action plan by the contractor for ADB comments

Figure 1 Used and empty bitumen barrel are transferred to the third party by the main contractor and totally loaded from the asphalt plant site.
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Figure 2 Full barrel bitumen was stored on aggregate flat forms to avoid contamination of bitumen to the bare land.
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Figure 3 A temporary furrow ditch at asphalt plant site.
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Figure 4 Toilet at Asphalt plant
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Figure 5 Grassing and Slope protection work around Km 5 and Km 10 and Leveling activities at spoil at km 18+830 LHS
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1. Employment opportunity for Local people (Consultants Staffs)
Labor Total Number of Employees

Standard Employment Condition Male Female Total

Temporary 0 0 0

Skilled Permanent 26 5 31

Sub total 26 5 31

Temporary 0 0 0

Semi-Skilled Permanent 0 0 0

Sub total 0 0 0

Temporary 0 0 0

Unskilled Permanent 0 0 0

Sub total 0 0 0

Temporary 0 0 0

Total Permanent 26 5 31

Grand Total 26 5 31
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Annex 3 : Capacity Building ( Training Attendance)

Picture 1 Toolbox Training for Workers at Offole Km 13
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Annex 4: Photos related to Environmental, Social safeguard and Occupational Health and Safety

Picture 3 Gender awareness for nearby community of Jimma Chida project.
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Picture 4 Tree Plantation at Camp Site in August

PO
s

Picture 5 Slope Protection Activities around Km 5+400
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Picture 6 AfDB Mission Site Visit, Presentation and Discussion with PIU AfDB Mission Meeting with GRC Committee Members at Main Camp
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Annex- 5 HIV/AIDS Prevention and Control Project Reporting period 34 Quarter 2024

Sub-Contractor: Hilas Consulting Pvt. Ent

July August | Septembe | Quarter
No List of Activities r Total Remarks
Awareness creation campaign, sensitization 350 350 360 1060
1 campaign, behavioral change campaign or
mass education.
20 20 25 65 Number of people who were referred to a health facility and got
2 VCT (voluntary counseling & testing ) service voluntary
counseling & testing( 20 people refered to the Sheki Health center)
3 Nutritional support for people living with HIV - - Nurr_wt_)er of HIV positive people who got 200 birr or more per month for
nutritional support
- - Number of HIV positive people who got treatment support for
4 Treatment support opportunistic infections and STDs
S 600 600 550 1750 Number of condom distributed for construction workers, community
5 Condom distribution .
members, and commercial sex workers
15 15 15 15 Number of places where condom is made available on boxes or
6 Number of condom outlets containers for
free access
7 IEC materials T-shirts Number of pamphlets, leaflets, posters, and Tee-shirts prepared in
distribution Pamphlets, Leaflets, Posters | 80 70 75 235 local languages & distributed in different occasions
8 World AIDS Day celebration Number_ of people participated on December 1 World AIDS Day
celebration
. 13 13 15 43 Number of people selected from the workers and the community and
9 Peer educators trained L :
trained in peer education
0 Number of people reached by the Peer 120 130 120 370 l;l:er:\ber of people reached through peer education, BCC, CC by the
educators
Educators
11 Anti-AIDS Committee established Number of functional Anti-AIDS Committees established in the area
Nearby health center 1 1
or hospital Number of Net workings established with Nearby health center or
12 Networking vag:ggg :g\nlzicr'igtration 1 1 hospital, Woreda HAPCO, Woreda administration, NGOs, and Others
NGOs for collaboration and sustainability Total 3
Others specify 1
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Annex 5: Sociologist /ROW Mgt. Specialist Monthly report July, 2024
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S/ | Letters Description of the task or Consultant is Letter Ref | Status of measurement | Status report and | Status of the task and/
N | and (For ROW Requested No. & Date work process/ removal and
O | request for | Station) Status of handover
work compensation
payment
Ref No. &
Date
1 | CTCEJCU | ROW obstructions from Km | KOC-24-1427 July 12, Survey assessment On progress On Progress
P/240363 68+000 to Km 72+000 2024 Finalized and ROW On
Dated July progress
09, 2024
2 | CTCEJCU | Extension of Borrow pit at KOC-24-1428 Dated July | Contractor request for On progress On progress
P/24036 Km 22+930 LHS offset 1.13 | 12, 2024 extension of borrow pit
Dated June | Km denied until they utilize
07, 2024 the previously possessed
borrow area which is 0.9
Ha

Annex 6: Sociologist /ROW Mgt. Specialist Monthly report August, 2024

Letters and request
for work

Ref No. & Date

Description of the
task or (For ROW
Requested
Station)

Consultant is Letter Ref
No. & Date

Status of measurement

and work
of

payment

Status report
process/ Status

compensation

Status of the task
and/ removal and
handover
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CTCEJCUP/240405 | ROW obstructions | KOC-24-1468 Dated Survey assessment Finalized and | On progress On progress
Dated August from Km 72+000 August 12, 2024 ROW On progress

07,2024 to Km 74+860

CTCEJCUP/240408 | ROW obstructions | KOC-24-1469 Dated Survey assessment Finalized and | On progress On progress
Dated August from Km 75+760 August 12, 2024 ROW On progress

09,2024 to Km 76+400

CTCEJCUP/240409 | ROW obstructions | KOC-24-1485 Dated Survey assessment Finalized and | On progress On progress
Dated August from Km 77+200 August 29, 2024 ROW On progress

12,2024 to Km 78+940

CTCEJCUP/240377 | Non-Compliance of | KOC-24-1440 Dated The Engineer’s instructed the On progress On progress

Spoil Area At July 22, 2024 and KOC- | contractor to manage the spoil
Dated July 19,2024 | 18+830 LHS 24-1473 Dated August area as per the environmental
15, 2024 mitigation plan of the general

ESMP. The Contractor started

leveling the area with follow up

from the ESHS team.
CTCEJCUP/240342 | ROW obstructions | KOC-24-405 Dated Revised the section because of On progress On progress
Dated August from Km 41+820 August 25, 2024 Geo technical issue
24,2024 to Km 45+000 Survey assessment Finalized and

ROW On progress

Action Plan on
AfDB Mission on
August 13 and 14

KOC-24-1480 Dated
August 22, 2024

Based on the site visit and
discussion with the AfDB
monitoring team the Engineers
prepared an action plan. The
action plan was shared and
forwarded to the contractor for
his action and mitigation.

On progress

On progress
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