The Project for the Improvement of Power Distribution System in and around

Nakuru City and around Mombasa City

Environmental Monitoring / Social Monitoring for JICA last mile connectivity project August 2025 report

1) Planning Stage

i) Approval and Permit, EMP Preparation by Contractor, etc.

Monitoring Item

Monitoring Method/ Indicator

Monitoring Place Implementing

Organization

Supervising Organization

Situation during Reporting

and EHS-MP by
Contractor

EMP by Contractor

Environment approval/ | (1) To get approval from NEMA NEMA, KPLC KPLC NEMA, MOEn Project approved
permission for the (2) Other permit/ approval such Construction site Contractor KPLC, MOEn Registration of workplaces with
project as construction permit from local DOSHS  done  except  for
implementation ) Nyandarua County, County
government, if necessary business permits obtained except
for Nyandarua County
Preparation of EMP (1) Document of EMP and EHS- Contractor Contractor KPLC Pre-construction ESMP for the

general project done

2) Construction Stage

i) Social Environment

Monitoring Item

Monitoring Method/ Indicator

Monitoring Place Implementing

Organization

Supervising Organization

Situation during Reporting

Water use

Complaints to water use from
people in the vicinity

Water use for Contractor

construction

Traffic congestion and
disturbance of access
due to construction
work

Physical observation and
complaints from people in the
vicinity

Visual observation
and hearing with
residents and road
users

Health condition of

Report and complaints from

People in the vicinity

KPLC, MOEn, Local
authorities (Local
government, Ministry of
Agriculture, Kenya
Forest Service, Road,
etc.)

No complaints registered

No complaints registered
No traffic congestion observed

No complaints registered




people in the vicinity

people in the vicinity

Development
infectious diseases
such as HIV/AIDS

Report outbreak of infectious
disease from people in the
vicinity and workers

People in the vicinity
and workers

Occupational health
and safety conditions
of workers

Report and/or complaints from
workers (ii) Observation of
workers conditions and
occupational health, safety and
environment, (iii) simple medical
check of workers, if necessary

Workers

Risk for disaster and
public security

Record and report of vandalism,
leakage of insulator oil, strong
wind, thunderbolt, fire, etc.

Accident

(traffic accident,
falling, electric shock,
etc.)

Record and report of traffic
accidents, falling of workers,
electric shock, etc.

Construction site, (ii)
Access road to
construction site,
(iii) Worker’s camp

No reports registered

Workers provided proper working
tools, equipment and PPEs,

No complaints from workers.
Medical examinations for drivers and
plant operators not done

No reports registered

No reports registered

ii) Natural Environment

Monitoring Item

Monitoring Method/ Indicator

Monitoring Place

Implementing
Organization

Supervising Organization

Situation during Reporting

Groundwater use
condition

Amount of groundwater used

Construction site
and vicinity

Damages of trees and
crops due to
construction work

(1) Number and extent of damage
trees logged and crops removed,
(2) Complains from people

Construction site
and vicinity

Contractor

KPLC, MOEn, Local
authorities (Local
government, Ministry of
Agriculture, Kenya
Forest Service, Road,
etc.)

None used

No complaints registered

Few trees trimmed to clear wayleave




iii) Environmental Pollution

Monitoring Item

Monitoring Method/ Indicator

Monitoring Place

Implementing
Organization

Supervising Organization

Situation during Reporting

Feature of air pollution

Qualitative evaluation by physical
observation, (ii) Complaints from
people in the vicinity and workers

Feature of water
pollution

Qualitative evaluation by physical
observation, (ii) Complaints from
people in the vicinity and workers

Construction site,
access road and
vicinity

Feature of soil
contamination

(i) Physical observation, (ii)
Record of machine and fuel oil for
construction, (iii) Complaints
from people in the vicinity

Feature of solid waste
management

Record of solid waste
management (generation,
collection, treatment and
disposal), (ii) Complaints from
people in the vicinity

(i) Construction site,
(i) Worker’s camp,
(iii) Storage facility of
solid waste

Feature of ambient
noise and vibration

Physical observation, (ii)
Complaints from people in the
vicinity and workers, (iii)
Measurement by sound level
meter, if necessary.

Construction site,
access road and
vicinity

Contractor

KPLC, MOEnN, Local
authorities (Local
government, Ministry of
Agriculture, Kenya
Forest Service, Road,
etc.)

Negligible air pollution from trucks
and contractor vehicles involved in
the project

None observed
No complaints registered

None observed

No complaints registered
Negligible waste requiring disposal

No complaints registered
Noise and vibration levels are within
the permissible limits




2) Operation Stage N/A

i) Social Environment

Monitoring Item

Monitoring Method/ Indicator

Monitoring Place

Implementing
Organization

Supervising Organization

Situation during Reporting

Health condition of
people in the vicinity

Report and complaints from
people in the vicinity

Development
infectious diseases
such as HIV/AIDS

Report outbreak of infectious
disease from people in the
vicinity and workers

Occupational health
and safety conditions
of workers

Report and/or complaints from
workers (ii) Observation of
workers conditions and
occupational health, safety and
environment, (iii) simple medical
check of workers, if necessary

Risk for disaster and
public security

Record and report of vandalism,
leakage of insulator oil, strong
wind, thunderbolt, fire, etc.

Accident

(traffic accident,
falling, electric shock,
etc.)

Record and report of traffic
accidents, falling of workers,
electric shock, etc.

Installed sites and
the vicinity

KPLC

MOEn, Local authorities
(Local government,
Ministry of Agriculture,
Kenya Forest Service,
Road, etc.)




ii) Environmental pollution

Monitoring Item

Monitoring Method/ Indicator

Monitoring Place

Implementing
Organization

Supervising Organization

Situation during Reporting

Feature of Water
pollution

Feature of Soil
Contamination

Feature of solid waste
generation, treatment
and disposal

(i) Data about material
composition of transformer
insulator oil, and machine and
fuel oil and record of usage, (ii)
Physical observation, (iii)
Complaint from workers and
people in the vicinity

(i) Construction site
and its vicinity, (ii)
Hazardous waste
storage facility

KPLC

MOE, NEMA, Local
authorities (Local
government, Ministry of
Agriculture, Kenya
Forest Service, Road,
etc.)




®3)

Social Monitoring

As described above, according to policy of KPLC, end-users agreed with KPLC to get no compensation even for damage of property such as trees due

to Wayleaves acquisition in advance. The reasons are as follows: (i) The project is as a part of LMCP initiated by the GoK, (ii) LMCP may bring about

many beneficial impacts on end-users.

i) Consultation with people

Date and Time

Place

Contents of Consultation and Response to Comments from peoples and Response

No.

1 08/07/2025 Njoro-Nakuru county

2 09/07/2025 Kuresoi-Nakuru County

3 10/07/2025 Olkalau-Nyandarua County

4 10/07/2025 Ndaragwa-Nyandarua Conty

5 11/07/2025 Olkalau-Nyandarua County

6 11/07/2025 Kipipiri-Nyandarua County

7 29/07/2025 Munje/Kwale

8 29/07/2025 Kizumbani/Kwale

9 01/08/2025 Kikomeni/Kwale

10 01/08/2025 Bowa/Kwale

11 30/07/2025 Kidzazei/Kwale

12 30/07/2025 Mwangei/Kwale

13 30/07/2025 Kwale town/Kwale

14 31/07/2025 Mwazwani/Kwale

15 31/07/2025 Mkanda/Kwale

16 15/07/2025 Katkirieni Chonyi — Kilifi County
17 15/07/2025 Tunzanani primary — Kilifi County
18 15/07/2025 Makanzani dispensary — Kilifi County
19 16/07/2025 Kiti Rabai — Kilifi County

20 16/07/2025 Jimbx — Kilifi County

21 16/07/2025 Jibana — Kilifi County

22 16/07/2025 Makobeni — Kilifi County

23 17/07/2025 Kilifi Town — Kilifi County

24 17/07/2025 Kaloleni Mtsengo — Kilifi County
25 17/07/2025 Brain gate — Kilifi County

26 17/07/2025 Mkingiri — Kilifi County

27 17/07/2025 Kisimbiji — Kilifi County

28 17/07/2025 Kibarani Islamic -Kilifi County
29 18/07/2025 Kijiwetanga — Kilifi County

30 18/07/2025 St Marys — Kilifi County

31 18/07/2025 Kaloleni — Kilifi County

Responsibilities of the customer, Responsibilities of the contractor, safe electricity connection and use.
S.H.E Officers asked beneficiaries and people within the vicinity of the project site of any environmental and
social complaint for example environmental pollution, sexual harassment, accidents and outbreak of diseases
etc and the community had no complaints

Customers welcome the project and eager for its completion

Beneficiaries complained that construction works are taking too long




ii) Complaints from people

Number of Complaints

Features of Complaints

Measures and Results

Household left out for not being
within  transformer  protection
distance

Kenya power to register potential beneficiaries and give them priority in future schemes
Contractor re-looked into some cases and confirmed some households left out were within protection

distance and would be connected

Project taking long to complete

Kenya power to fast track importation of materials for timely completion of the project

i) Other Issue to be considered

Issue

Contents




