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Environmental Monitoring Form (January 2025) 
Prepared in February 2025 

（Note: The format was revised on 23/April/2019 by the “Technical Note” between MoA and The Consultant, witnessed by JICA） 
1. Response/Action to Comments and Guidance from Government Authorities and the Public 

 
Monitoring Item Monitoring Results during Report Period 

No. and contents of formal comments 
made by the public 

None 

No. and contents of responses from 
Gov. authorities 

None 

 
2. Pollution 

 
Air Quality 

Item Unit Measured 
Value 

Project 
Standard 

Reference 
Standard Measurement Point Frequency 

Dust (PM10) 
(instrument) μg/m3 

1) 25 
2) 30 
3) 29 
4) 72 

100*1 50*2 Near the construction site facing 
residential area *: Refer to note 

When 
heavy 
machine 
operating 
*: Refer to 
note 

Item Monitoring result Measurement point 

Visual inspection 
(qualitative) 

- Water Bowering to suppress dust at 
regular intervals was operated. 

- Emission reduction measures were 
taken continuously (prevention of 
vehicle idling, timely equipment and 
vehicle maintenance, and 
awareness creation). 

Where heavy machine operating 

*1: Ugandan air quality standards for ambient air. 
*2: WHO’s guidelines value for ambient (outdoor) air quality and health. 
Note 1: Measurement Points 
1) Atari Modern Progressive P/S 
2) Intake 
3) SIKWA PRIMARY SCHOOL AND SIKWA HEALTH CENTER  
4) St. Jude P/S 
Note: 2: Monitoring frequency was proposed as “Monthly” at the major points including the near residential area regularly, 
by the Contractor in October 2024. The Consultant accepted. 
 
Water Quality 

Item Unit Measured Value Baseline 
Result Project Standard Measurement 

Point Frequency 

Quantitative Analysis 

2 points: 
1) Upstream of 

headwork to be 
constructed 

2) After drainage 
canal to be 
constructed 

Monthly 
(except TN & 

TP), 
Biannually 
(TN & TP) 

pH - 1) 7.8 
2) 7.7 6.88*1 6.5-8.5*2 

DO mg/L 1) 7.04 
2) 7.06 4.5*1 above 4.5*1 

BOD mg/L 1) 1.02 
2) 1.26 17.5*1 17.5*1 

TN mg/L - 11.3*1  11.3*1 
TP mg/L - 1.0*1 1.0*1 
Qualitative Analysis 

Item Monitoring result - 

Turbidity - 1) Turbid 
2) Turbid 

- 

Oil - 1) Not seen 
2) Not seen 

- 

*1: Maximum values obtained by baseline survey. 
*2: Japan’s environmental standards for type-C river water (3rd class for fishery and 1st for industrial water). 
Note 1: Measurement Points 
1) Upstream of headwork to be constructed 
2) After drainage canal to be constructed 
Note:2: TN and TP were measured in September 2024 during the baseline survey conducted by the Contractor. The 
monitoring program of 2025 is planned in March, June, September and December in 2025. 
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Soil Contamination 

Monitoring Item Monitoring Results during 
Report Period Measurement Point Frequency 

Extent of oil in soils N/A 
Model sites of land re-organization 

When heavy machine operating 
pH N/A As appropriate 
EC N/A As appropriate 

Note: There are no results for soil analyses because area of land re-organization has not been contracted until this time,  
 
Waste 

Monitoring Item Measured Value Measurement Point Note Frequency 

Organic waste 80 kg Site offices Collected by licensed 
waste handler 

Monthly Volume of soil (m3) 7,6000 m3 Stockpile site 
Approved disposal 
area in Buwechalo 
village 

Volume of construction 
garbage (m3) -   

 
Noise 

Item Unit Measured 
Value 

Project 
Standard 

Reference 
Standard Measurement Point Frequency 

LAeq dB(A) 

1) 54.2 
2) 68.9 
3) 58.7 
4) 59.6 

85*1 50*2 
Near the construction site 
facing residential area 
*: Refer to note 

When heavy 
machine operating 
*: Refer to note 

*1: Japan’s noise regulation for construction works. 
*2: WHO’s guidelines value (outdoor) for residential area. 
Note: Measurement Points 
1) Atari Modern Progressive P/S 
2) Sikwo P/S and Health Centre 
3) Intake 
4) St. Jude P/S 
Note: 2: Monitoring frequency was proposed as “Monthly” at the major points including the near residential area regularly, 
by the Contractor in October 2024. The Consultant accepted. 
 

3. Natural Environment 
 
Fauna, Flora & Biodiversity 
(1) Birds 

Monitoring Item Monitoring Results during 
Report Period 

Measures to be 
Taken Frequency 

Endangered Species: Method: Line 
census method 
 
Survey 
location: 4 lines 
 
(Refer to Figure 
1. “Map of the 
biodiversity 
monitoring 
location” shown 
in the end of 
this form) 

Biannually 
(January & 
July) 
 
*: Refer to 
note 

Gray-crowned Crane 
(Balearica regulorum) 

N/A (not the monitoring 
month) 

Pallid Harrier 
(Circus macrourus) 
Fox’s Weaver 
(Ploceus spekeoides ) 
Shoebill 
(Balaeniceps rex) 

Other Species: Location - Scheme 

 N/A (not the monitoring 
month) 

Note: Monitoring frequency was proposed as “Quarterly” by the Contractor in October 2024. The Consultant accepted. The 
first monitoring was conducted in November 2024. The monitoring program of 2025 is planned in March, June, September 
and December. 

 
(2) Others 

Monitoring Item Monitoring Results during 
Report Period Measures to be Taken Frequency 

Herptiles: Method: Visual encounter 
method, Field sign method, etc 
 

Biannually 
(January & 
July) 

 N/A (not the monitoring 
month) 
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Monitoring Item Monitoring Results during 
Report Period Measures to be Taken Frequency 

Mammals: Survey location: 4 lines 
 
(Refer to Figure 1. “Map of the 
biodiversity monitoring location” 
shown in the end of this form) 

 
*: Refer to 
note  

N/A (not the monitoring 
month) 

Fishes: 

Method: Fishing method by net, 
Electro fisher method, etc 
 
Survey location: 1 spot 
 
(Refer to Figure 1. “Map of the 
biodiversity monitoring location” 
shown in the end of this form) 
*: Refer to note 

Barbus apleurogramma Population: 183 
Location: Scheme 

Clarias casonii Population: 38 
Location: Scheme 

Clarias gariepinus Population: 91 
Location: Scheme 

Ctenopoma muriei Population: 15 
Location: Scheme 

Mastacembelus frenatus Population: 5 
Location: Scheme 

Haplochromines Population: 4 
Location: Scheme 

Oreochromis variabilis Population: 17 
Location: Scheme 

Oreochromis. Niloticus Population: 2 
Location: Scheme 

Schilbe mystus Population: 2 
Location: Scheme 

Gnathonemus victoriae Population: 2 
Location: Scheme 

Sarotherodon Galilaeus Population: 73 
Location: Scheme 

Note:  
1) Monitoring frequency was proposed as “Quarterly” by the Contractor in October 2024. The Consultant accepted. The first 
monitoring was conducted in November 2024 except for fishes (first fish monitoring is scheduled in January 2025). The 
monitoring program of 2025 is planned in March, June, September and December. 
2) The results of fishes identified and counted were captured in three spots, at upstream, intake and downstream of river to 
grasp the fish biodiversity in detail. 
 
Hydrological Situation 

Monitoring Item Monitoring Results 
during Report Period 

Measures to be 
Taken Measurement Point Frequency 

Volume of river 
flow (m3/s) 

N/A (not the 
monitoring month) Water level gauge At upstream of headwork to be 

constructed Quarterly 

Note: The monitoring program of 2025 is planned in March, June, September and December. 
 
 

Figure 1.  Map of the biodiversity 
monitoring location 

Category Survey Location
Birds LINE (1) - (4)
Herptiles LINE (1) - (4)
Mammals LINE (1) - (4)
Fishes SPOT (1)

SPOT (1) 
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Social Monitoring Form (January 2025) 
Prepared in February 2025 

I Monitoring Item; Public Meetings (regardless of official or non-official) 
Monitoring Frequency; Quarterly 

 

No. 
Date of 
Public 

Meeting 
Venue 

No. of Participants 
Main Topic Comments/ Requests, 

etc. from Participants Male Female Total 

1 4/12/2018 Primary school in 
Kween PACC PACC meeting 

See minutes of meeting 
No. 1 in past monitoring 
form 

2 13/12/2018 Primary school in 
Bulambuli 80 30 110 General Assembly 

meeting 

See minutes of meeting 
No. 2 in past monitoring 
form 

3 26/2/2020 Atari Primary 
School  

MAAIF, Local 
Administrative, PACC 
and Beneficiaries 

Introductory 
meeting 

See minutes of meeting 
No. 3 in past monitoring 
form 

4 26/2/2020 Atari Primary 
School  

MAAIF, Local 
Administrative, PACC, 
and  Beneficiaries 

Introductory 
meeting 

See minutes of meeting 
No. 4 in past monitoring 
form 

5 8/6/2020 Atari Pentecostal 
Church 

MAAIF, Local 
Administrative, PACC, 
and Beneficiaries  

Progress of RAP 
implementation 

See minutes of meeting 
No. 5 in past monitoring 
form 

6 23/9/2020 Bulambuli District 
Headquarters 

MAAIF, Local 
Administrative, PACC 

Grievance Redress 
Mechanism 

See minutes of meeting 
No. 6 in past monitoring 
form 

7 23/9/2020 Atari Primary 
School 

MAAIF, Local 
Administrative, PACC 
and Beneficiaries 

Grievance Redress 
Mechanism 

See minutes of meeting 
No. 7 in past monitoring 
form 

8 24/9/2020 Kween District 
RDC Office 

Local Administrative, 
RAP consultant 

Progress of RAP 
implementation 

See minutes of meeting 
No. 8 in past monitoring 
form 

9 6/10/2020 Atari Primary 
School 

Local Administrative, 
Beneficiaries, and RAP 
consultant 

Progress of RAP 
implementation 

See minutes of meeting 
No. 9 in past monitoring 
form 

10 17/10/2020 Bumufuni Sub-
County Office 

Local Administrative, 
RAP consultant 

Progress of RAP 
implementation 

See minutes of meeting 
No. 10 in past 
monitoring form 

11 18/11/2020 Atari Pentecostal 
Church 

MAIF, Local 
Administrative, PACC, 
Beneficiaries, RAP 
consultant 

Progress of RAP 
implementation 

See minutes of meeting 
No. 11 in past 
monitoring form 

12 28/5/2021 Atari Pentecostal 
Church 

MAAIF, IWUA, RAP 
consultant, TCP of JICA 

Progress of RAP 
implementation 

See minutes of meeting 
No. 12 in past 
monitoring form 

Note: The each record of detailed contents should be kept when the meetings organized. 
 
 

II Monitoring Item; Seminars relevant to the Project*1 
Monitoring Frequency; Quarterly 

 

No. Date of 
Seminar Venue 

No. of Participants 
Agenda 

Comments/ 
Requests, etc. from 

Participants Male Female Total 

1 21-23/12/2020 Doho Irrigation 
Scheme 30 12 42 Doho water user 

association  

*1: E.g., Seminars on Agricultural Chemicals Use. 
 
  




































