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Based on the minutes of meetings on the Detailed Planning Survey for the “Project for the
Development of the Master Plan to Transform Sihanoukville Port into a Regional Port and
Logistics Hub” (hereinafter referred to as “the Project”) signed on April 25, 2025 between the
Ministry of Public Works and Transport and the Sihanoukville Autonomous Port of the
Kingdom of Cambodia (hereinafter referred to as “the Counterpart”) and the Japan
International Cooperation Agency (hereinafter referred to as “JICA”), JICA held a series of
discussions with the Counterpart and relevant organizations to develop a detailed plan of the
Project.

The purpose of this record of discussions (hereinafter referred to as “the R/D”) is to establish
a mutual agreement for its implementation by both parties and to agree on the detailed plan
of the Project as described in the followings and the Annex 1, 2 and 3, which will be
implemented within the framework of the Agreement on Technical Cooperation signed on
June 17, 2003 (hereinafter referred to as “the Agreement”) and the Note Verbales exchanged
on February 17, 2025 between the Government of Japan and the Royal Government of
Cambodia.

The Counterpart will be responsible for the implementation of the Project in cooperation with
JICA, coordinate with other relevant organizations and ensure that the self-reliant operation
of the Project is sustained during and after the implementation period in order to contribute
toward social and economic development of the Kingdom of Cambodia.

Both parties also agreed that the Project will be implemented in accordance with the “Basic
Principles for Technical Cooperation” published in January 2022 (hereinafter referred to as
“the BP”), unless other arrangements are agreed in the R/D.

The R/D is delivered at Phnom Penh as of the day and year first above written. The R/D,
except Annex 4 and 5 may be amended by a minutes of meetings between both parties. The
minutes of meetings will be signed by authorized persons of each side who may be different
from the signers of the R/D.
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Annex 1
PROJECT DESCRIPTION

(1) Title of the Project
Project for the Development of the Master Plan to Transform Sihanoukville Port into a
Regional Port and Logistics Hub

(2) Period of the Project
24 months

(3) Implementing Agency
Ministry of Public Works and Transport (MPWT), Sihanoukville Autonomous Port (PAS)

(4) Impact (Long-term Goal) of the Project

Based on “The Master Plan 2050 to Transform the Sihanoukville Port into a Regional Port
and Logistics Hub”, mid-term and long-term plans are implemented and Sihanoukville Port is
transformed into a regional port and logistics hub.

(5) Output of the Project
“The Master Plan 2050 to Transform the Sihanoukville Port into a Regional Port and Logistics
Hub” is formulated.

(6) Project Inputs (Japanese Side, any important inputs)
1) JICA Consultants (JICA will procure and employ JICA Consultants)
2) Expenses related to activities of JICA Consultants
3) Training for Cambodian participants

(7) Activities

1) Analysis of the current status, challenges, and future outlook of Sihanoukville Port and its
hinterland region

2) Formulation of “The Master Plan 2050 to Transform the Sihanoukville Port into a Regional
Port and Logistics Hub”

3) Strengthening capacity for master plan formulation and implementation

(8) Environmental and Social Considerations
Category B
(under the “JICA Guidelines for Environmental and Social Considerations (January 2022)")
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Annex 2
MAIN POINTS DISCUSSED

1. Both parties agreed on the contents of Annex 4 and 5, which are categorized as
references of the R/D. Both parties further agreed that the contents of Annex 4 and 5 may
be modified by mutual confirmation such as determination of minutes of meetings usually
after Joint Coordinating Committee.

2. Implementation Structure
Both parties have agreed that the Implementation Structure of the Project is given in
Annex 4.
(1) Joint Coordinating Committee (JCC)
Joint Coordinating Committee (hereinafter referred to as “JCC") will be established in
order to facilitate inter-organizational coordination. The proposed members of the JCC
are described in the Annex 5. JCC will put the Project Director (Minister, MPWT) as the
chairman and will be formed with staffs of MPWT, GDCE (General Department of
Customs and Excise of Cambodia) of MEF (Ministry of Economy and Finance), and PAS.
The first JCC will be convened within three months of the commencement of the Project.
JCC will meet at least once a year and whenever necessity arises.
(2) Project Team
Project Team will be established in order to promote the Project. Project Team will put the
Project Manager (CEO, PAS) and will be formed with representatives of PAS's key
personnel and JICA Consultants.
(3) Working Group (WG)
Working Group (hereinafter referred to as WG) will be set up per different issues for
effective and successful implementation of the Project, there shall be regular and
periodical meetings to formulate and review the work plan of the Project and exchange
opinions on major issues. For this purpose, Specific selection of members will be
considered and agreed by both parties at the first JCC.

3. Concept of Regional Port
The Cambodian side explained that the concept of ‘region’ refers to the entire territory of
Cambodia or a broader region including surrounding countries, and is used flexibly
depending on the context, and the Japanese side understood this concept.

4. Framework for the Project
Both parties have agreed that the Project Description of the Project is given in Annex 1.
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Specially, the Japanese side explained that the following approaches would be taken into
consideration in formulating the "The Master Plan 2050 to Transform the Sihanoukville
Port into a Regional Port and Logistics Hub” (hereinafter referred to as “the Master Plan
20507, and the Cambodian side agreed.
- Alignment with the upper-level plans, laws, and relevant plans of the Royal
Government of Cambodia.
Incorporate the concept of “Regional Connectivity” and “Logistics Competitiveness”.
Utilization of the assets in other JICA’s cooperation projects with MPWT and PAS.
Collaboration and synergy with the “Regional Hub Study” in “The Project for
Strengthening Facilitation Capacity for Logistics Improvement” (SF-CLIP).
Analysis of the future outlook for Sihanoukville Port and its hinterland.
Enhancing the value of Sihanoukville Port through a “Green” and “Digital” approach.

. New terminal development area at Sihanoukville Port

Both parties agreed to consider two areas (the offshore side of NCT3 and a new area) for
new terminal development area in the planning process for port facility layout, including
alternative plans, but to discuss the details in the Project. In this regard, the Cambodian
side, particularly PAS, requested JICA to conduct a natural condition survey (wind, wave,
current, depth, soil conditions of seabed, seismic survey including boring etc.) as part of
the Project.

. Carbon Neutral Port (CNP)

The Japanese side proposed that for the Sihanoukville Port to strengthen international
competitiveness toward 2050, it is important to adopt the concept of the Carbon Neutral
Port (CNP) and work toward its realization. The Cambodian side understood the
importance of this concept and agreed to consider it in the formulation of the Master Plan
2050, in coordination with their ongoing Green Port initiative.

. Private Sector Engagement

In order to further develop Sihanoukville Port, it is important to reflect the opinions of port
users (shipping companies, cargo owners, logistics operators, companies within the
special economic zone, etc.) in the Master Plan 2050 and become a port that is chosen
by more users. In this regard, both parties agreed on the importance of private sector
engagement for realizing the Master Plan 2050 and committed to disclose information
during the Project period to achieve this goal. Specifically, it is envisioned that the interim
outputs approved by the JCC will be shared in formats such as seminars and development
and operational schemes will be considered to utilize the know-how of the private sector

in port planning, development, and management.
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8. Environmental and Social Considerations
With regard to the Section 10.1 of the BP, since the Project is categorized as B under the
“JICA Guidelines for Environmental and Social Considerations (January 2022)"
(hereinafter referred to as “the Guideline”), the necessary procedures are taken in
accordance with the Guideline. Some examples include;

(1) Strategic Environmental Assessment
The Project conducts Strategic Environmental Assessment in accordance with the
Guideline.

(2) Disclosure of the information regarding environmental and social considerations
Both parties agreed that JICA discloses the front page of the R/D and drafts of TOR for
environmental and social considerations studies attached as Annex 3 as agreement
documents designated by the 3.4.2.7 of the Guideline. The front page of the R/D and
drafts of TOR are disclosed on JICA's website promptly after concluding the R/D.

9. Gender Equality and Women’s Empowerment
Both parties confirmed that activities to promote gender equality and women’s
empowerment should be duly practiced for the Project implementation.
In particular, both parties agreed on the following points to be integrated into the project
design and implementation.

(a) Include a chapter on gender equality analysis and countermeasures in the master
plan report, which is the output.

10.Provision of benefits and facilities
The Cambodian side agrees to provide the following benefits and facilities;

Assignment of the responsible personnel
Securing office space (at PAS) for the Project Team with desk and chair, Wi-Fi
connection, electricity and water supply, and air-conditioning including its running
cost
Provision of available data and documents necessary for the Project
Coordination with other organizations (if necessary)
Local running expenses (location and cost for seminars and workshops etc.)
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Annex 3
Drafts of TOR for environmental and social considerations studies

1. Consultant shall conduct Strategic Environmental Assessment in compliance with the
Japan International Cooperation Agency (JICA) Environmental and Social Considerations
Guidelines (January 2022) (the JICA Environmental Guidelines) for the Project. Emphasis
shall be placed on comparing and examining the alternatives at the policy, plan, and
program (PPP) levels above the project. Specifically, after conducting scoping (clarifying
the environmental and social impact items that are extremely important in decision-
making of policies, plans, programs, etc. and their assessment methods), Consultant shall
conduct a comparative study of multiple alternatives, including the impact of
environmental and social aspects

2. Specifically, the following studies will be conducted.

(1) Examination of objectives and targets of policies, plans, etc. of the Master Plan
(2) Confirmation of environmental and social consideration systems and organizations of
the host country
a. Laws, regulations, standards, etc. related to environmental and social
considerations (environmental impact assessment, resident relocation, resident
participation, information disclosure and others.)
b. Gap Analysis between the local law/regulation and the JICA Environmental
Guidelines
c. Outline of related organizations
(3) Examination of the contents of policies and plans (development forecasts, lists of
countermeasures, maps of routes and future development areas and others.)
(4) Consideration of alternatives to achieve the purpose within a reasonable range
(5) Implementation of scoping (clarification of extremely important environmental and
social items in decision-making of policies, plans, programs, etc. and their evaluation
methods)
(6) Confirmation .of baseline environmental and social conditions (land use, natural
environment, living areas of indigenous peoples, economic and social conditions.)
(7) Impact prediction
(8) Impact assessment and comparison of alternatives (PPP level)
(9) Consideration of mitigation measures (avoidance, minimization, mitigation and
compensation)
(10)Examination of monitoring methods
(11)Support for holding stakeholder consultations (examination of the purpose,
participants, method and content of discussions and others. See JICA Environmental

Guidelines Appendix 5.)
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Annex 4

Implementation Structure

Task rce (=JCC¥)

Cambodian Side Chaired by Japanese Side

MPWT Pro{)efcntnrp)wf;:tor Embassy of Japan
MEF(GDCE) ' JICA
PAS :
Relevant authorities

* JCC: Joint Coordinating Committee
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Annex 5

List of Proposed Members of Joint Coordinating Committee for
the Project for the Development of the Master Plan to Transform Sihanoukville Port

into a Regional Port and Logistics Hub

Cambodian side

MPWT [Project Director and Chairman; Minister, MPWT]

GDCE (General Department of Customs and Excise of Cambodia), MEF (Ministry of
Economy and Finance)

PAS

Relevant authorities and other persons that the Cambodian side might consider necessary

Japanese side

Embassy of Japan

JICA Cambodia Office

JICA long term experts and JICA Consultants in the logistics field in Cambodia
JICA Headquarters

Project Team
PAS [Project Manager; CEQO, PAS]
JICA Consultants

* If MPWT, PAS and JICA agree, other persons also can be the members of JCC.

(END)
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