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Based on the minutes of meetings on the Detailed Planning Survey for the
“‘Project for Development of the Master Plan on Regional Municipal Solid Waste
Management in Phnom Penh Metropolitan Area” (hereinafter referred to as “the
Project”) signed on August 29t 2025, between Solid Waste Management
Department, Ministry of Environment (hereinafter referred to as “MoE”) and the
Japan International Cooperation Agency (hereinafter referred to as “JICA”"), JICA
held a series of discussions with MoE (hereinafter referred to as “Counterpart”)
and relevant organizations to develop a detailed plan of the Project.

The purpose of this record of discussions (hereinafter referred to as “the R/D”) is
to establish a mutual agreement for its implementation by both parties and to
agree on the detailed plan of the Project as described in the followings and the
Annexes1, 2, 3 which will be implemented within the framework of the Agreement
on Technical Cooperation signed on June 17% 2003 (hereinafter referred to as
‘the Agreement”) and the Note Verbales exchanged on June 6th, 2025 between
the Government of Japan and the Government of Cambodia.

The Counterpart will be responsible for the implementation of the Project in
cooperation with JICA, coordinate with other relevant organizations and ensure
that the self-reliant operation of the Project is sustained during and after the
implementation period in order to contribute toward social and economic
development of Cambodia.

Both parties also agreed that the Project will be implemented in accordance with
the “Basic Principles for Technical Cooperation” published in January, 2022
(hereinafter referred to as “the BP”), unless other arrangements are agreed in the
R/D.

The R/D is delivered at Phnom Penh as of the day and year first above written.
The R/D, except Annex 4 to 6 may be amended by a minutes of meetings
between both parties. The minutes of meetings will be signed by authorized
persons of each side who may be different from the signers of the R/D.



For

JAPAN INTERNATIONAL ENT /%
COOPERATION AGENCY

SANUI Kazumasa H.E. EANG $ophallgth

Chief Representative Minister

JICA Cambodia Office Ministry of Environment

Annex 1 Project Description

Annex 2 Main Points Discussed

Annex 3 Draft of TOR for environmental and social considerations studies
Annex 4 Implementation Structure

Annex 5 List of Proposed Members of Joint Coordinating Committee (JCC)
Annex 6 Monitoring Sheet



Annex 1
PROJECT DESCRIPTION

(1) Title of the Project
Project for Development of the Master Plan on Regional Municipal Solid
Waste Management in Phnom Penh Metropolitan Area

(2) Impact

Waste management in Phnom Penh metropolitan area is improved through
the implementation of waste management in accordance with the formulated
Phnom Penh Metropolitan Area Solid Waste Management Master Plan.

(3) Output
The Phnom Penh Metropolitan Area Solid Waste Management Master Plan
is formulated.

(4) Activities
1) Investigation and Analysis of the Current Situation Related to Waste
Management
@ Socio-economic analysis of urban planning in the Phnom Penh metropolitan
area
@ Review of the national and Phnom Penh metropolitan area-related laws and
plans related to waste management
@ Analysis of the current situation (including ongoing plans) in the waste
management sector in the Phnom Penh metropolitan area
- Quantity and Quality of Waste (Current Survey and Future Prediction)
- Waste Collection and Transportation
- Final Disposal Sites
- Organizational Structure
- Financial and Economic Aspects/(Contract Management)
- Fee Collection
- Initiatives Related to 3R and Public Awareness
- Intermediate treatment, Waste Recycling, and Energy Recovery Status
- Gender

2) Development of a Solid Waste Management Master Plan in The Phnom
Penh Metropolitan Area *
*Based on the above analysis 1), items to be included in the Master Plan will be
determined. The following are assumptions at this point in time:
@ Consideration and formulation of collection and transportation plans
- Collection areas
- Functions of transfer stations
- Transportation routes to transfer stations
- Transfer methods at transfer stations
- Intermediate transportation routes from transfer stations to Toul Prech Final
Disposal Site
- Intermediate transportation equipment planning
- Organization and legal system
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- Finance and management

- Procurement and contract system

- Fee structure

- Rough estimation of project costs

@ Consideration for improvement and closure of Dangkor Final Disposal Site
*¢Especially, consider and propose plans to secure the income of female waste
pickers who will lose their jobs due to the closure of the Dangkor Final Disposal
site, and reflect them in the Master Plan,

@ Consideration related to the operation of Toul Prech Final Disposal Site

@ Suggestions related to intermediate treatment

® Consideration of DX (Digital Transformation) (for the entire master plan)

® Consideration of organizational structure and legal system (for the entire
Master Plan)

@ Rough estimation of project costs (for the entire Master Plan)

Prioritization of each measure and consideration of implementation schedule

@ Initial environmental impact assessment
3) Knowledge Co-Creation Activities on Waste Management

@ On-the-job training

@ Training in Japan/Third-Country

@ Organizing workshops, lectures, discussions, joint field activities and surveys
upon necessity

@ Periodical meetings for sharing information (including relevant organizations)

(5) Period of the Project

The duration of the Project is two (2) years, and the Project will start when
the first JICA expert(s) arrives in Cambodia or when the first online kick-off
meeting is held after the R/D was signed, whichever comes first unless otherwise
agreed between both sides.

Both sides agreed that the final draft of the Master Plan (M/P) will be finalized
in the 18 months following the commencement of the Project. By the 24" month
of the Project (the end of the Project), the M/P is to be approved by the Minister
of Environment.

(6) Target year of M/P: Year 2035
(7) Target waste of M/P: Municipal waste

(8) Project site*:

Inside the jurisdictional boundary of Phnom Penh Capital city, with the Toul
Prech new landfill site in Ang Snuol District of Kandal Province
*The principal project site for the M/P formulation is inside the jurisdictional
boundary of Phnom Penh Capital city, with the Toul Prech new landfill site in Ang
Snuol District of Kandal Province.
Meanwhile, Toul Prech landfill user districts in the neighboring provinces might
receive attentions for considering the final disposal component of the M/P
formulation.
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(9) Implementing Agency
- Ministry of Environment (MoE)
- Phnom Penh Capital Administration (PPCA)
- State Enterprise for Managing Transfer Stations and Landfill (hereinafter
referred to as “EML”)
- Enterprise for Managing Municipal Solid Waste in Phnom Penh (hereinafter
referred to as “EWP”)

(10)Project Inputs
Inputs by the Cambodian side are as follows:
1. Assignment of counterpart personnel
(1) Project Director
(2) Project Manager, Project Coordinator for Phnom Penh Capital
Administration
(3) Counterparts, Technical Working Group members
2. Facilities and equipment
(1) Necessary facilities and equipment for the Project
(2) Office spaces and office furniture and utilities such as internet connection,
electricity, air conditioner and so on for the Japanese experts
3. Local cost expenditure
(1) In-country expensed for counterparts such as travel expenses including
transportation, accommodations and per diem
(2) Expenses for utilities such as electricity, water and communications for
the Project
(3) Operation and maintenance costs for facilities and equipment/machinery
including the ones provided by the Japanese side (if any)
(4) Personnel costs for project implementation
(5) Facilitation for Tax exemption (custom duties etc.) of imported equipment
provided by JICA (if any)

Inputs by JICA are as follows:
1. JICA Experts with expertise in such as the following areas:
- Team Leader / Regional Waste Management Plan
- Transfer Station / Intermediate transportation
- Organization / Legal System
- Financial and Economic Analysis/(Contract Management)
- Final Disposal
- Intermediate Treatment
- Gender, Environmental and Social Considerations
2. Knowledge Co-Creation Activities, such as workshops, lectures, discussions,
joint field activities and joint field surveys in Cambodia
3. Knowledge Co-Creation Activities in Japan/Third-Country

(11)Environmental and Social Considerations (B)

(under the ‘JICA Guidelines for Environmental and Social
Considerations (January 2022)
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Annex 2
MAIN POINTS DISCUSSED

1. Annex 4to 6
Both parties agreed on the contents of Annex 4 to 6, which is categorized
as references of the R/D. Both parties further agreed that the contents of
Annex 4 to 6 may be modified by mutual confirmation such as determination
of monitoring sheets or minutes of meetings usually after Joint Coordinating
Committee meeting.

2. Environmental and Social Considerations
With regard to Section10.1 of the “Basic Principles of Technical
Cooperation”, the Project is categorized as B under the “JICA Guidelines for
Environmental and Social Considerations (January 2022)"(hereinafter
referred to as “the Guidelines”), and the necessary procedures will be taken
in accordance with the Guidelines.
Some examples include;

@ Strategic Environmental Assessment
The Project conducts Strategic Environmental Assessment in
accordance with the Guideline.

@ Disclosure of the information regarding environmental and social
considerations
Both parties agreed that JICA discloses the front page of the R/D and
draft of TOR for environmental and social considerations studies attached as
Annex 3 as agreement documents designated by the 3.4.2.7 of the Guideline.
The front page of the R/D and draft of TOR are disclosed on JICA’s website
promptly after concluding the R/D.

3. Gender Equality and Women’s Empowerment
Both parties confirmed that considerations to promote gender equality
and women's empowerment should be duly practiced for the Project
implementation.
In particular, both parties agreed on the following points to be integrated
into the project design and implementation in view of the importance of
promoting gender equality:

1) Promote and strengthen the participation and capacity of female
counterparts in project implementation.

2) Investigate the current status and issues of gender in waste management
in the course of 1) Current Situation Investigation and Analysis Related to
Waste Management in the Project Description.

3) Based on the analysis of the current situation and issues, consider the
perspective of gender equality promotion within the M/P. Especially,
consider and propose plans to secure the income of female waste pickers
who will lose their jobs due to the closure of the Dangkor Final Disposal
site, and reflect them in the Master Plan.
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4. Contribution to mitigation and adaptation of climate change

Both sides confirmed that the Project is expected to contribute to mitigation
and adaptation to climate change. The following items but not limited to these
shall be integrated into the project design and implementation if the necessity is
admitted;
® Mitigation

The Project may contribute to the Mitigation by means of such as the
following; Landfill gas management, composting, production of refused derived
fuel (RDF) as per Cambodia’s Updated Nationally Determined Contribution
(NDC)
® Adaptation

The Project may contribute to the Adaptation in terms of sanitary conditions
and rainwater drainage, since the illegal dumping and littering may be decreased.

5. Exploration of the usage of DX (digital transformation) in the M/P
Both sides confirmed that the Project will explore ways to incorporate the
usage of DX during the consideration of the M/P.

6. Involvement of PPCA
Both sides confirmed that the cooperation from PPCA is essential in
formulating the M/P. MoE will coordinate for the involvement of PPCA during
and after the Project period for efficient implementation of the Project and the
M/P.

7. Operations of Toul Prech New Landfill Site
Both sides agreed that the Japanese side would consider providing
technical support for the operation and maintenance of the Toul Prech new
landfill site to the extent possible, based on the investigation of the current
situation and plans during the 1) Current Situation Investigation and Analysis
Related to Waste Management stated in the Project Description of the Annex
1 of the R/D.

8. Cost for travel and daily allowances
As mentioned in Basic Principles for Technical Cooperation, cost for
travel and daily allowances should be borne by the Cambodian side in case
of any field activities and the Cambodian side will make the best effort to do
so. However, if it is not possible, the Cambodian side will consult with JICA,
and the Cambodian side and JICA will consider if these may be covered by
the Project.



Annex 3

Draft of TOR for Environmental and Social Considerations Studies

1. Consultant shall conduct Strategic Environmental Assessment in
compliance with the Japan International Cooperation Agency (JICA)
Environmental and Social Considerations Guidelines (January 2022)
(the Guidelines) for the Project. Emphasis shall be placed on
comparing and examining the alternatives at the policy, plan, and
program (PPP) levels above the project. Specifically, after conducting
scoping (clarifying the environmental and social impact items that are
extremely important in decision-making of policies, plans, programs,
etc. and their assessment methods), Consultant shall conduct a
comparative study of multiple alternatives, including the impact of
environmental and social aspects.

2. Specifically, the following studies will be conducted.

(1) Review of existing development policies, plans, projects, studies, and
public private investment;

(2) Identification and analysis of development constrains and factors
promoting development;

(3) Analysis of alternatives for achieving the goals of the Project;
(4) Consideration of the contents of the Master Plan;

(5) Confirmation of environmental and social consideration systems and
organizations of the host country

1) Laws, regulations, and standards related to environmental and
social considerations (environmental impact assessment,
resettlement, public participation, information disclosure, and
others);

2) Gaps between the JICA Guidelines and the legal framework of the
Cambodia on environmental and social considerations;

3) Review of relevant organizations responsible for implementation of
projects and their roles on environmental and social considerations
including Environmental Impact Assessment (EIA) and SEA,;

(6) Conducting baseline surveys on Strategic Environmental Assessment
(SEA) study reports conducted in Cambodia development projects, and
other relevant information;

(7) Implementation of scoping (clarification of extremely important
environmental and social items at the time of decision-making of the
policies, plans, programs, etc. proposed by the Master Plan and its
evaluation methods;

(8) Conducting baseline surveys on environmental and social conditions
(land use, natural environment, living areas of indigenous peoples,
economic and social conditions.) ;

(9) Prediction of likely impacts;
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(10)Evaluation of likely impacts of the plans and comparative analysis of
alternative proposed plans;

(11)Examination of the mitigation measures (to be avoided, minimized, and
compensated);

(12)Examination of the monitoring methods (monitoring items, frequencies,
and methods);

(13)Alternative analysis including “without project” option for the selected
Priority Project. (Additional assessment as per JICA Environmental
Guidelines FAQ to be conducted if the project site of the selected Priority
Project includes protected area or critical habitat/forest.)

(14)Support to hold stakeholder meetings (examination of the purpose,
participants, method and content of discussions and others. See
Appendix 5 of the Guideline.) and;

(15)Perform other duties deemed necessary.
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Chair:

Annex 5

List of Proposed Members of Joint Coordinating Committee
his/her Excellency’s delegate, MoE

(1) Cambodian Side

1)

3)

Project Director:

To be nominated by MoE, before the start of the Project

Role: To take responsibility for the overall implementation and
coordination of the Project

Project Manager

To be nominated from General Directorate of Environmental
Protection, MoE, before the start of the Project
Role: To manage the Project on a regular basis, and be responsible for
administrative and technical matters of the Project.

Project Coordinator for Phnom Penh Capital Administration

To be nominated by Phnom Penh Capital Administration

Role: To be responsible for coordinating administrative and technical
matters of the Project within Phnom Penh Capital Administration.

Other C/P Personnel

C/P personnel from Ministry of Environment (hereinafter referred to as
“MoE”), Phnom Penh Capital Administration (hereinafter referred to as
‘PPCA”"), State Enterprise for Managing Transfer Stations and Landfill
(hereinafter referred to as “EML”), and Enterprise for Managing
Municipal Solid Waste in Phnom Penh (hereinafter referred to as
“EWP").

*C/P Personnel will participate in the three technical working groups (1-3)

o)

Relevant Organizations

Ministry of Economy and Finance (MEF)

Ministry of Interior (Mol)

Private Sector

Other Donors (upon necessity)

Other organizations that the Cambodian and Japanese Side consider
necessary

(2) Japanese Side

1)
2)

JICA Expert Team (JET)

Chief Representative, representative and other persons of JICA
Cambodia Office

Personnel from JICA Headquarters, other domestic and foreign offices,
if necessary

Personnel from the Embassy of Japan

Other personnel that the Japanese side consider necessary
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Annex 6
Monitoring Sheet

To the Chief Representative of JICA Cambodia OFFICE

Project Monitoring Sheet

Project Title :

Version of the Sheet: Ver.ee (Term: Month, Year - Month, Year)
Name:
Title: Project Director
Name:
Title: Chief Advisor
Submission Date:

Summary

l.

1 Progress

1-1 Progress of Inputs

1-2 Progress of Activities

1-3 Achievement of Output

1-4 Achievement of the Project Purpose

1-56 Changes of Risks and Actions for Mitigation

1-6 Progress of Actions undertaken by JICA

1-7 Progress of Actions undertaken by Government of Cambodia

1-8 Progress of Environmental and Social Considerations (if applicable)

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction,
disability, disease infection, social system, human wellbeing, human right, and
gender equality (if applicable)

1-10 Other remarkable/considerable issues related/affect to the project (such as

other JICA's projects, activities of counterparts, other donors, private sectors,

NGOs etc.)

2 Delay of Work Schedule and/or Problems (if any)

2-1 Detail

2-2 Cause

2-3 Action to be taken

2-4 Roles of Responsible Persons/Organization (JICA, Government of

Cambodia, etc.)

3 Modification of the Project Implementation Plan

3-1 PO

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D, Project Description, title of the project,
duration, project site(s), target group(s), implementation structure, project
purpose, outputs, activities, input, and change of Environmental category) should
be authorized by JICA HDQs. If the project team deems it necessary to modify
any part of R/D, Project Description, the team may propose the draft.)

4 Current Activities of Government of Cambodia to Secure Project Sustainability
after its Completion

Il. Project Monitoring Sheet | & Il as Attached
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