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1. Objectives of the stakeholder engagement framework 

 

Stakeholder engagement as a basic safeguard for human rights and sustainable 

development  

The basic principle that all people or organization that have an interest, or “stake,” in development 

activities constitute stakeholders with rights to be respected has been accepted for many years.  

Stakeholder engagement is not only a basic human right, but moreover an essential element for 

ensuring the sustainability of development efforts.  

The Government of Lao PDR and its development partners all have adopted safeguard policies 

to avoid and mitigate any possible negative impacts of development activities, i.e., to “do no harm,” 

and also to promote positive impacts, i.e., to “do good.”  

 

Country Safeguards 

Lao PDR has its own Constitution and policies, laws and regulations concerning the rights of its 

citizens, guaranteeing equal rights for all ethnic groups1, women and men.  As discussed in the 

ESA, in 2012 Lao PDR has promulgated a public involvement Guideline, a Free, Prior and 

Informed Consent Guideline (FPIC) and an Ethnic Group Consultation Guideline.  Then the 

Government adopted a Law on Grievance Redress Mechanism, No. 035/NA (2014).  

 

Cancun Safeguards  

With respect specifically to forestry and climate change, or the international efforts to Reduce 

Emissions from Deforestation and forest Degradation (REDD+), the United Nations Framework 

Convention on Climate Change (UNFCCC) affirmed a set of seven governance, social, and 

environmental safeguards at its meeting in Cancun, Mexico, in 2010.  The fourth safeguard 

pertains to stakeholder engagement: 

Safeguard d) Full and effective participation of relevant stakeholders, in particular indigenous 
peoples and local communities 

 

Safeguards of the Accredited Entity, JICA  

For the GFLL-SL Project, the Japan International Cooperation Agency (JICA) will serve as the 

Accredited Entity (AE) to manage the forthcoming Green Climate Fund grant to the Use of 

Proceeds project (hereinafter referred to as Governance, Forest Landscapes and Livelihoods – 

 
1 It should be noted that within the context of Lao PDR, the term “ethnic groups” is used rather than Indigenous Peoples 

as the Government does not recognize any of its ethnic groups as being “Indigenous Peoples”. The Government has, 
however, agreed that non-Lao-Tai ethnic groups should be given the same considerations as Indigenous Peoples. Due 
to this political reason, the term ’Ethnic Group’ is consistently used in this document.. 
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Southern Laos Project, GFLL-SL).  JICA’s own safeguard policies, Guidelines for Environmental 

and Social Considerations, were updated in 2022.   

JICA safeguards build upon the most recent World Bank safeguards, or Environmental and Social 

Standards (ESS), which were adopted by the World Bank Board in 2016 and became effective 

for projects starting mid-2018 or later. ESS 10 concerns Stakeholder Engagement and Information 

Disclosure. Paragraph 18 notes that: 

 “In certain circumstances,7 depending on the level of information available about the 

project, the SEP will take the format of a framework approach, outlining general principals 

and a collaborative strategy to identify stakeholders and plan for an engagement process 

in accordance with this ESS that will be implemented once the location is known. 

 7 For example, where the exact location of the project is not known.” 

 

Green Climate Fund Policies  

The Green Climate Fund requires stakeholder engagement plans.  In 2014, GCF adopted the 

International Finance Corporation (IFC)’s Performance Standards as GCF’s interim safeguards.  

The first Performance Standard PS1, on the Assessment and Management of Environmental and 

Social Risks and Impacts, requires “effective community engagement through disclosure of 

project-related information and consultation with local communities on matters that directly affect 

them.”  In May 2022, GCF adopted its Sustainability Guidance Note: Designing and ensuring 

meaningful stakeholder engagement on GCF-financed activities. This document supports other 

stakeholder requirements found in the GFC’s 2021 Revised Environmental and Social Policy, 

2019 Updated Gender Policy, and 2018 Indigenous Peoples’ Policy.  

According to the Guidance Note, stakeholder engagement plans should be “based on the 

principles of transparency, accountability, inclusiveness, non-discrimination, and “do no harm.”  It 

goes on to state that: 

 “all stakeholder engagement plans … should have: 

• A detailed process for effective engagement with communities and individuals – including 

vulnerable and marginalized groups and individuals – who are affected or potentially 

affected by proposed GCF-funded activities; 

• A description of how information will be disclosed; the process by which meaningful 

consultation and informed participation will occur in a culturally appropriate and gender 

responsive manner; and, under certain circumstances, the steps that will be taken to 

obtain the free, prior and informed consent of indigenous peoples; and 

• A process for receiving and managing concerns and grievances at the project level that 

has been designed in consultation with stakeholders in a gender-responsive manner, and 

complements the AE’s grievance redress mechanism and GCF’s Independent Redress 

Mechanism.” 

Documentation for this project – the Environmental and Social Assessment (ESA), the 

Environmental and Social Management Framework (ESMF), the Gender Assessment (GA), 
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Gender Action Plan (GAP), the Indigenous Peoples Planning Framework (IPPF), and the Funding 

Proposal (FP) all mention different types of engagement with stakeholders as well as planned 

activities for information disclosure, dissemination, and communication with stakeholders.  

Multiple forms of Grievance Redress, both already existing mechanisms in use in Lao PDR, and 

more project-specific Grievance Redress Mechanisms (GRMs) will be discussed and agreed with 

stakeholders.   

Stakeholder Engagement Principles 

1. The GFLL-SL Project will build upon years of experience, approaches and best practices 

for stakeholder engagement in the forestry and rural development sector in Lao PDR. 

2. Stakeholder engagement will be encouraged in all phases of the project, from project 

design through more detailed planning and implementation, monitoring, adaptive 

management, and final project close-out and evaluation.  It should foster strong project-

stakeholder relationships and acceptability at all levels, including at the village level. 

3. With respect to the involvement of rural villagers in the project, the project will focus on a 

detailed and integrated Community Engagement approach.  Specific activities will be 

undertaken to foster engagement of specific groups of stakeholders who are particularly 

vulnerable and/or historically have low participation rates, such as women and ethnic 

groups, including non-Lao-Tai ethnic groups (NTL EG).  Some further details are provided 

in the Gender Action Plan and the Indigenous Peoples Planning Framework (NLT Ethnic 

Group Planning Framework). The forthcoming Community Engagement Manual will 

specify all stages of community engagement with different stakeholder groups, while the 

IPPF will guide engagement with NLT EG.   

4. The project will aim to promote the highest levels of stakeholder engagement in all its 

activities.  Thus, the project will seek not only to inform and consult with stakeholders, but 

to go further – to collaborate with stakeholders as true partners, involving them in decision-

making, monitoring and review, and adaptive management of project activities.  

5. The project commits to engaging with stakeholders in culturally appropriate approaches, 

using language and formats accessible to all stakeholders, and addressing socio-

economic barriers where relevant. 

6. Transparency regarding the project, with information available, disseminated, and 

communicated to the general public as well as to specific stakeholder groups.  

7. The Community Engagement Manual will provide detailed information on grievance 

redress mechanisms available to stakeholders, both GRMs that are well established in 

Lao PDR and also project-specific GRMS.  The project will establish any additional 

culturally-appropriate mechanisms needed for filing complaints and grievances.  For 

example, the project will establish a separate GRM for project staff and collaborators, as 

well as a confidential, survivor-focused GRM for dealing with any sexual exploitation, 

abuse, and harassment (SEAH) issues that may arise. 

Objective of Stakeholder Engagement Plan (SEP) 

The overall objective of this Stakeholder Engagement Plan (SEP) is to define a program for 

stakeholder engagement, including public information disclosure and consultation, throughout the 

entire project cycle, and to allocate budgetary and other resources in the project design, project 
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implementation, and Monitoring and Evaluation (M&E) for stakeholder engagement and 

participation. This SEP is a living document and will be updated throughout the project lifecycle. 

2. Stakeholder engagement and consultation in programme 

development 
Stakeholder Engagement to Date (during the Project Design) 

A wide range of stakeholders in the forest sector in Lao PDR, as well as prior experience with the 

sector and its stakeholders, has informed the design of the GFLL-SL (see the Appendices 1 and 

2 to this document). For the conceptualization of the GFLL-SL, analysis and experiences that 

existed in Lao forestry sector were thoroughly consulted.   

• An intensive REDD+ stakeholder assessment conducted by the REDD+ Readiness Project.2 

The assessment supported these efforts with stakeholder mapping, a stakeholder engagement 

plan, and REDD+ communications strategy. This project also undertook a very detailed 

Strategic Environmental and Social Assessment (SESA) 3  for preparation of the National 

REDD+ Strategy (NRS).  These stakeholder engagement events included: 

o Meetings with government representatives from different sectors and different levels; 

o Meetings with development partners, including donors, projects, non-profit associations 

(civil society) and private sector; and  

o Meetings with villagers in Central and Southern Lao PDR. (Stakeholders in northern Lao 

PDR had previously been consulted in the development of six Provincial REDD+ Action 

Plans and other activities preparing the Emissions Reduction Program (also known as 

GFLL). 

• In parallel, as discussed in the ESA, experiences related to safeguards from major forestry 

projects in the past were reviewed in detail. 

• Also as noted in the Gender Assessment, other important background studies with extensive 

consultations with stakeholders in the field included: “the Gender Integration Development 

Study” undertaken for the Emissions Reduction Program4; and the 2023 Gender Assessment 

for the I-GFLL Project 2 (GCF FP 200).5   

For the design of the GFLL-SL, key stakeholders to be involved in the project include: 

• Government staff, at national, provincial, district, and local levels, both in the forestry sector 

and related sectors, including the National REDD+ Task Force (which will oversee the project) 

and National REDD+ Technical Working Groups 

 
2 Funded by the Forest Carbon Partnership Facility’s Readiness Fund 
 < https://www.forestcarbonpartnership.org/country/lao-pdr>/ 
3 Further work was done focusing on the six northern provinces for preparation of the Emissions Reduction Program, including 
preparation of a Environmental and Social Management Framework (ESMF), a Gender Assessment (Gender Integration 
Development Study) and Gender Action Plan.  
4  ER-P, otherwise known as the GFLL Project, which undertook fieldwork in the six ER-P provinces, speaking with over 400 
women and over 100 men from 28 different ethnic groups. 
5 Also pertaining to the same six provinces of the ER-P, which included field visits to three villages in three different provinces, as 
well as consultations with civil society organizations. The study updated earlier work done on the Gender Assessment for the I-
GFLL Project 1 (GCF FP 117).” 
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• Development partners, including donors, projects, and non-profit associations, including 

through periodic meetings of the Forestry Sub-Sector Working Group 

• Private sector 

• Academic and research institutions 

• Local communities (exact ones yet to be determined), and especially their more vulnerable 

members, including women and ethnic groups. 

Appendix 1 lists the 90 initial stakeholder consultations and meetings that have been held for the 

design of the GFLL-SL project.   These consultations include those done for the preparation of 

the Summary of Information (SOI) on Safeguard Information Systems (SIS), as well as national, 

provincial, district, and village-level meetings held. These meetings had a total of 2015 

participants, of whom 70 percent were men and 30 percent women. 

Appendix 2 provides a summary of information from stakeholders in field consultations for the 

project design. Generally these consultations were conducted in three groups: first, with village 

authorities, second with a focal group of village men, and third with a focal group of village women. 

These consultations focused on the ideas and concerns of villagers regarding land, forest and 

livelihood issues that might be addressed by the project. This summary is broken down by ethnic 

groups. It provides the key feedback received from stakeholders and explains how this feedback 

has been addressed in the project design. It also provides some additional feedback received 

from village women on their perspectives. 

The F-REDD2 Project has conducted additional 19 stakeholder consultations and meetings, as 

part of its work to develop a prototype landscape management plan for Savannakhet Province. 

The aim is that this prototype plan can serve as a model for the forthcoming GFLL-SL project. 

For these consultations, efforts were made to include women and ethnic groups.  The participation 

breakdown by gender was well-documented, but participation by ethnicity was only obtained for 

some of the meetings.  Appendix 2 provides a breakdown of stakeholder comments by ethnicity 

and gender, and how such feedback was incorporated into the project design. This monitoring 

and analysis of stakeholder engagement will be improved in the proposed future activities.    

3. Stakeholder engagement process for project implementation 

3.1. Key stakeholders 

Beyond the target communities, other key stakeholders have interests in the project, including the 

non-governmental, civil society, private sector, and development partners.  These stakeholders 

have interests in both the national-level project activities (Component 1) as well as the field 

activities.  The project will support their engagement through a variety of means, including 

continued support to the Forestry Sub-Sector Working Group and other types of meetings and 

consultations.   The project also plans to continue support to the Monitoring, Reporting and 

Verification (MRV) REDD+ Technical Working Group (TWG), which is another key stakeholder.  

For project communities, an extensive program of stakeholder engagement is envisaged, with 

community members involved in the planning and implementation of participatory land use plans, 

village forest management plans and agreements, forest landscape management plans, and 
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alternative livelihood activities.  The project will ensure that the extension teams include members 

with fluency in the local languages, as well as expertise in ethnic and gender issues, and will seek 

to ensure that members of ethnic groups and women as well as men, have equitable opportunities 

to participate in and benefit from the project.  The project will also aim to engage with other 

vulnerable community members, such as poor households.  The details will be specified in the 

forthcoming Community Engagement Manual.  

Future stakeholder engagement with stakeholders will include more explicit discussion and 

consideration of information related to inclusivity (gender, ethnic groups, especially NLT ethnic 

groups, and other vulnerable, marginalized, or hard-to-reach groups) and differentiated 

vulnerabilities. The issues of “intersectionality” – of ethnic, gender, and other socio-economic 

factors – will be considered in identification, consultations planning, and feedback loops. 

Consultations will explicitly deal with issues of benefit-sharing, such as determination of eligibility 

for support for alternative livelihood activities. Issues of stakeholder rights, including their rights 

to grievance redress and grievance redress mechanisms (GRMs), will be thoroughly discussed, 

to reach agreement on the most appropriate and accessible GRMs.  Stakeholder feedback from 

communities will be acknowledged, responded to, and transparently integrated into project 

updates or decisions.  

When the project implementation begins, a workshop with stakeholder representatives will be 

organized to update the identification, or “mapping” of different types of stakeholders, their 

interests in the project, possible positive and negative impacts of the project on different 

stakeholder groups, preferred means of communication (including language preferences) and 

preferred mechanisms for stakeholders to provide feedback on the project implementation and 

for stakeholders, if necessary, to seek grievance redress.  

As part of the stakeholder mapping process, potential conflicts or points of tension among different 

stakeholder groups will be identified, as well as means to eliminate or reduce them.  

The initial stakeholder mapping (shown below) will need to be updated when the project 

implementation begins – and verified with stakeholders.  

Table 1: Initial Stakeholder Mapping 

Stakeholder Type Category Examples 

Project affected 
parties 

Members of local 
communities 

Women, men, girls, and boys of different ethnic 
groups living near or within forest landscapes 

Government Government 
agencies at 
national, provincial, 
district and local 
levels 

MAE, MOF, MOJ, forest and other law 
enforcement, MOIC, Lao National Tourism 
Authority, Prime Minister’s Office (Dept. Ethnic 
Affairs), NCAWMC, Sub-CAWs 

REDD+ focus REDD+ Task Force, REDD+ TWGs 

Mass organizations   Lao Front for National Development (LFND) 
Lao Women’s Union (LWU) 
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Other 
stakeholders 

Development 
partners 

Multilateral and bilateral organizations, such as 
GCF, World Bank, UN agencies, JICA, GiZ  

Civil society WWF, WCS, CARE, Gender Development 
Association, Village Focus, etc. 

Research and 
academic 
community 

National University of Laos, other universities 
and colleges, NAFRI 

Private sector Investors in eco-tourism, agricultural 
concessions 

General public, 
press and media 

Lao citizens, global community 
Local and regional press, social media 

 

3.2. Community Level Stakeholder Engagement 

The engagement of members of target rural communities, located within and close to the forest 

areas in the four forest landscapes, is essential to the success of the project, especially the 

Component 2 activities.  This engagement must be a mass mobilization of the villagers, not just 

an activity of a few villagers serving on a village committee. The community engagement process 

of the project, previously described, is designed to reach a wide number of villagers, through its 

emphasis on reaching women and men, villagers of all ethnicities, and especially the most 

vulnerable households in the villages.  

Prior to any engagement of local communities, the relevant staff, consultants, and collaborators 

will all be trained in procedures to be followed, which will be specified in the forthcoming 

Community Engagement Manual.  These procedures include training on working with women and 

ethnic groups, and vulnerable peoples, including training on procedures to ensure the “free, prior 

and informed consent” (FPIC) and to prevent any forms of physical, emotional, or sexual violence 

(violence against women, VAW, gender-based violence (GBV), and sexual exploitation, abuse 

and harassment, SEAH).  

Forestry staff, from DOF, PAEOs, and DAEOs will take the lead in this work, but they will 

collaborate closely with different development partners, including the Lao Front for National 

Development and the Lao Women’s Union, as well as the Ministry’s Sub-Committee for the 

Advancement of Women (Sub-CAW), which has representatives at national, provincial, and 

district levels.  The project will support cross-training of these forestry, LNFD, and LWU and Sub-

CAW staff in the project forest management, land use planning, livelihood activities, as well as 

the community engagement approach to working with villagers of all ethnic backgrounds, women 

as well as men, and more vulnerable households.  

DOF and DNREI are the lead national agencies in forest management and law enforcement, and 

they will work closely with target, “hot spot” villages, in environmental education, raising 

awareness of the existing forest law and regulations, issues of forest conservation and protection, 

fire prevention and firefighting.  Other development partners may be involved, particularly with 

respect to alternative livelihood development activities. Such partners might include, for example, 

the National Agriculture and Forestry Research Institute (NAFRI) and/or universities in Lao PDR, 
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for work on value-chain development for non-timber forest products.   The project will also explore 

possible collaboration with regional and domestic non-governmental organizations, especially 

those with expertise in gender, ethnic, village development, or livelihood activities. 

3.3. Inclusion of women and ethnic groups 

Inclusion of women 

Effective incorporation of women in the project activities is important both for project performance 

and sustainability, as well as safeguard reasons. The underlying challenges and the strategy for 

their inclusion are discussed in greater detail in the Gender Assessment (GA) and Gender Action 

Plan (GAP), which are provided as separate documents: 

The GA reviews the gender situation in Lao PDR and the targeted project areas. Given that gender 

roles are culturally defined, the multiplicity of ethnic groups in the country creates a complex 

situation for understanding gender issues. Challenges to engagement of women in forestry 

development projects is reviewed, as well as information on their activities, needs and interests, 

and recommendations for improvement. 

The GAP sets out the ambition in how women´s engagement throughout the project will be 

positively targeted, and how the project will promote gender equality through all of its activities 

and within project management. From an institutional perspective, both the Lao Women Union 

(LWU) and the Ministry’s Sub-Committee for the Advancement of Women (Sub-CAW), having 

their networks throughout the different administrative levels, are the key government stakeholders 

to be engaged in the project. The project will also endeavor to meet the gender targets established 

in the Ministry’s Gender Strategy and Forest Strategy 2035 and the Ministry’s Gender Equality 

Strategy 2016-2025. 

Inclusion of ethnic groups  

Identifying which non-Lao-Tai ethnic groups will be involved to what degree will be fully surveyed 

at the project inception phase. It is anticipated that most of the target villages, however, will have 

one or more non-Lao-Tai ethnic groups (from the Mon-Khmer ethnolinguistic family). Because 

their livelihoods are closely tied to the forest, they play a crucial role in the project's success, and 

safeguarding their rights are an essential requirement. The likely high percentage of non-Lao-Tai 

ethnic groups in the project area requires careful risk management as per the GCF Indigenous 

People’s Policy.  

The strategy for their pro-active engagement is discussed in the Environmental and Social 

Assessment (ESA) and Environmental and Social Management Framework (ESMF).   

Engagement of ethnic groups is described in greater detail in the NLT Ethnic Groups 

Planning Framework (EGPF), aligned with the GCF Indigenous Peoples Policy 

Efforts for involvement of NLT ethnic groups in the GFLL-SL will operate at various levels. On the 

national level, the project will collaborate with the Lao Front for National Development (LFND), 

especially its Ethnic Affairs Department. The Lao Front also has staff working at the provincial, 

district, and village level.  For years it has collaborated with forestry and other development 
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projects to promote the engagement of different ethnic groups. In the past, a Department of Ethnic 

Affairs (DOEA) has operated under the Ministry of Home Affairs (MOHA). In a recent (2025) 

reorganization, however, this Ministry has been dissolved and its responsibilities transferred to 

the Prime Minister’s Office.  In addition, the National Assembly has a committee on ethnic affairs.  

3.4. Public Information Disclosure and Transparency 

This written SEP in English and Lao will be released for public review in accordance with Lao 

regulatory frameworks.  

Table 2: Information disclosure plan 

Project stage 
 

List of information to be disclosed Target stakeholders 
 

Project Inception ESMF and related instruments (e.g. CEM, 
EMM), SEP, CEF, GRM  

Government agencies, CSOs, 
INGOs, Development partners, 
communities, private sector  

Project 
Implementation 

Updated project’s ESMF instruments  (e.g. 
CEM, EMM) 
Day-to-day level feedback of project 
consultations, monitoring and GRM 

Government 
Project affected parties 
Other interested parties 

M&E APRs, GRM 
Mid-term evaluation 

Government 
Project affected parties 
Other interested parties 

Project closure Project terminal evaluation 
Project final report 

Government 
Project affected parties 
Other interested parties 

 

The project will publicly disclose its written environmental and social assessments in both English 

and Lao on either the project and/or DOF websites6.  A range of information materials will be 

prepared and shared with the Lao public, as well as specific stakeholder groups nationally and in 

the project field sites.  Such information will be disseminated in a most effective manner (e.g. 

venues and locations, communication mode, language, timing) to each of the stakeholders via 

project public meetings, other extension outreach, rural radio, TV, social media, and other 

channels.  For working with community members who are not literate in the Lao language, the 

project will use audio-visual materials, either in their ethnic languages, or as visual posters. The 

language(s) used for the project information disclosure will depend upon the specific audiences, 

whether they are fluent in Lao, other ethnic languages, or English.   

Meetings of international staff with Lao PDR Government staff and other stakeholders will 

normally involve translation, between English and the Lao language, or other ethnic languages.  

Key documents, power point presentations, and other materials will be translated from English 

into Lao or other relevant ethnic languages, or vice versa.   

 
6 http://dof.maf.gov.la/en/home/ 
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Information on the project will also be shared with Government, development partners, CSOs, 

and others via the periodic meetings of the Forest Sub-Sector Working Group (FSSWG).  

4. Stakeholder feedback into management decisions 

The SEP will be reviewed at least once a year and will be periodically revised and updated as 

necessary. The aim will be to ensure that the information presented herein is consistent and is 

the most recent, and that the identified stakeholders and methods of engagement remain 

appropriate and effective in relation to the project context and specific stages of the 

implementation. Any major changes to the project-related activities and to its schedule will be duly 

reflected in the SEP.  

An important aim of the stakeholder engagement is to move beyond just providing information 

and consulting stakeholders to a more active and effective engagement of stakeholders as 

collaborators and decision-makers. Stakeholder feedback will be encouraged in all phases of the 

project, from project design through more detailed planning and implementation, monitoring, 

adaptive management, and final project close-out and evaluation. Stakeholders can provide 

valuable information for adaptive management of the project, and for fostering strong project-

stakeholder relationships and acceptability at all levels, including at the village level. Stakeholder 

feedback will be acknowledged, responded to, and incorporated into updating project design and 

implementation.  

Feedback from stakeholders is vital to the success of the project. It is important for community 

members to share their ideas on what is working well and what needs improvement, as well as 

suggesting strategies for adapting project management. Normally these issues will be raised in 

meetings between stakeholders and the project staff. If stakeholders have specific complaints, or 

grievances that cannot be resolved in this matter, however, they can register these issues using 

the Grievance Redress Mechanisms outlined below.  

Feedback and the results of consultations and workshops will be shared with the National Project  

Management Unit (NPMU), Provincial Project Management Unit (PPMUs), District Project 

Management  Unit (DPMUs) and National Project Steering Committee (NPSC) as key information 

to facilitate decision-making from an informed point of view. The NPMU and PPMUs will include 

staff who will oversee safeguards and gender issues, and they will be supported by advisors 

responsible for environmental and social safeguards and gender issues, including stakeholder 

engagement. Similar structures will be established for the province and district levels, however 

much more importance will be given to promoting safeguards and gender-responsive actions at 

the field-level activities. The safeguards and gender team will collaborate with the monitoring and 

evaluation (M&E) team in consolidating related information for transparent and timely monitoring, 

reporting and evaluation.  

5. Grievance Redress Mechanisms 

In addition to its laws and policies on grievance redress, the Government of Lao PDR has a well-

established system, with multiple avenues for its citizens to register any complaints, or grievances, 

and to seek their resolution. These channels can be used for grievances of all types, including 
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project-related grievances. These Grievance Redress Mechanisms are discussed in greater detail 

in the ESMF. 

Lao PDR has four major channels for grievance redress: administrative, judicial, legislative, and 

political.  In addition, many development projects set up their own dedicated project channel.   

 

Figure 1: Grievance Redress Mechanisms in Lao PDR 

In addition to these formal channels, other options exist. When the National Assembly is in session, 

it operates a “hot line,” for stakeholders to call in and report any issues or complaints. If other 

means of redress do not resolve a given situation, a grievant can always lodge an “appeal for 

mercy” with the National Assembly.   

At the local level, customary and traditional means of grievance resolution will be pursued. 

The Lao National Safeguard Information System (LNSIS) plans to consolidate information 

nationwide on any grievances filed related to REDD+ activities and projects. 

For the project’s own channel of grievance redress, the channel will be as shown above, with 

cases beginning with either the village mediation unit or village forestry unit. If resolution is not 

achieved at that level, it can be successively elevated to the District, Provincial, or National 

authorities.  If all that fails, grievances can be lodged with the Accredited Entity, JICA, following 
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its Objections procedures, or ultimately with the Green Climate Fund’s Independent Redress 

Mechanism.  

Areas wherein the Project will need to establish new GRMs are for: 1) non-Lao-Tai ethnic groups; 

2) project staff grievances and 3) for any cases of sexual exploitation, abuse and harassment 

(SEAH).  The latter will need to be confidential and survivor-focused.  This issue of combatting 

sexual violence of all forms has received increasing attention from the Government, especially its 

National Committee for the Advancement of Women, Mothers and Children (NCAWMC), and its 

development partners. This issue is discussed in greater detail in the GA and GAP documents.    

These project-level GRMs will be created to comply with GCF policies, including the GCF IP Policy, 

the SEAH policy, and the safeguard Performance Standards.  

6. Monitoring and evaluation, reporting, and budget 

Monitoring and Evaluation  

The project will establish a monitoring and evaluation (M&E) system, which will monitor key 

indicators on project performance and compliance with the GCF, JICA, and country environmental, 

social and governance safeguards (policies, laws and regulations).   

The project will report data to the Lao National Safeguards Information System (LNSIS) for 

REDD+ regarding compliance with the UN Framework Convention on Climate Change 

(UNFCCC)’s “Cancun safeguards” for REDD+, especially the fourth Cancun safeguard: Full and 

effective participation of relevant stakeholders, in particular indigenous peoples and local 

communities. 

All data on stakeholder participation will be disaggregated by gender and ethnicity, and any other 

relevant social characteristics.  

In addition to quantitative data on project indicators, including assessments of stakeholder 

perceptions and satisfaction. The project will also seek to incorporate qualitative methods to 

assess the effectiveness of engagement.  Such methods might include, for example, preparation 

of case studies and lessons learned from project activities with different stakeholder groups.   

Reporting 

This stakeholder engagement information will be, as necessary, reported to the Green Climate 

Fund through Annual Performance Reports (APRs). JICA and the Government of Lao PDR will 

receive semi-annual reports, undertake a mid-term evaluation and terminal evaluation, and 

prepare a final project report.   

Budget 

These activities to promote stakeholder engagement in compliance with the safeguard and 

gender policies are all integrated into other project activities and covered in the budget.  

The summary budget estimates for the safeguards and gender management work at the village 

level are shown in Table 3 and Table 4 below.   Other work on stakeholder engagement, 
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safeguards, and gender issues will occur with at the national level and with various different 

development partners.  

It needs to be understood that stakeholder engagement at the village level (primarily Output 2 

activities) will involve working with both Lao-Tai and non-Lao-Tai ethnic groups and working with 

both women and men.  Some activities will be done together (with all villagers), whereas others 

will be done separately (with different stakeholder groups).  The engagement will be highly 

localized, to respond to the priority issues in the area. 

The largest proportion of the overall project budget will go to Output 2 activities that will be 

conducted in the field, working in close collaboration with local villagers.  Such activities will 

include, for example, undertaking consultations, work on village boundary demarcation, 

participatory land use planning, village forest management planning and agreements, preparation 

of Community Action Plans and non-Lao-Tai ethnic group development plans, support for 

alternative livelihood projects, and performance payments to villages, to support village 

infrastructure or other needs,  and securing FPIC (consent) in the case of NLT EGs. 

Given that the ethnic composition of the prospective project villages is not yet known, it is difficult 

to estimate the proportion of the budget for SEP that will go to NLT ethnic groups.  But if, for 

example, NLT EGs were present in 75% of the project villages, then 75% of the budget would be 

allocated to their support, in preparing and implementing their plans.  The project will ensure that 

field teams include members who can speak the local languages, such as staff from the Lao Front 

for National Development (LFND). Ethnic groups may vary in their priorities for addressing land 

and forest issues and their preferences for alternative livelihood activities. 

Likewise, the budget will proportionately support engagement and activities with women as well 

as men. It will work closely with the Lao Women’s Union (LWU) and the Ministry’s Sub-Committee 

for the Advancement of Women (Sub-CAW). In terms of livelihood support activities, for example, 

if one ethnic group of women wants support for weaving activities (a traditional activity for women) 

whereas another wants support to grow broom grass and make brooms for sale, such activities 

could be supported. In a few villages in northern Lao PDR, women have expressed interest in 

forming all-women forest patrols, to help with conservation of their local forests.  Such an idea 

could also be considered in the project area, if there is interest to do so. 
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Table 3: Summary budget for management of safeguards and gender issues in 

stakeholder engagement at the village level 

Output Cost item 
Sub-total 

(USD) 
Note 

Output 1: National REDD+ coordination and implementation of PLRs strengthened 

  
Personnel for SG and 
Gender  

        
966,220  

Safeguard and Gender Advisor 
(international), Environmental Safeguard 
specialist (national)  Social Safeguard and 
Gender specialist (national)  

  
Operational cost SG and 
Gender 

        
138,000  

Travel cost and DSA for monitoring of 
safeguards & gender compliance 

Output 2: Governance, forest landscape and livelihood in the southern region improved 

  
Personnel for SG and 
Gender 

        
379,200  

- Environmental and social safeguards 
specialist, 1 per Landscape (national)  
 
- Costs for the district staff, 1 per district, who 
will also be responsible for safeguards and 
gender management, are budgeted under 
Activity 2.10.  

  
Operational cost SG and 
Gender 

 Included in 
Activity 2.10  

Operational costs for safeguards and gender 
management are budgeted in the respective 
activities 

Output 3: Government capacity for effective project management enhanced 

  
Personnel for SG, 
Gender, and M&E 

        
284,400  

Monitoring and Evaluation specialist 
(national) , Communication and Translation 
specialist (national) 

  
Operational cost SG, 
Gender, and M&E 

     
1,210,500  

Field Mission of Central. Provincial and 
District PMUs, Project Management-related 
Training 

Total cost for Safeguards and 
Gender management (district staff 
not included) 

     
2,978,320  
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Table 4. Detailed Budget for Safeguards and Gender Management at the Village Level 

  Action Timeline (by…) Key 

Deliverables 

Sub-total (USD) 

Output 1: National REDD+ coordination and implementation of PLRs strengthened 

  Safeguard and Gender Advisor (international) 

Environmental Safeguard specialist (national) 

Social Safeguard and Gender specialist (national) 

Month 3 n.a.                                                

966,220  

  Safeguard and Gender Team established Month 6 n.a.  n.a.  

  Initial project training in SEAH, gender and ethnic issues Month 6 n.a.  Incorporated in Activity 

3.1  

  Update and operationalize SEP, work on project GRMs, 

including SEAH 

Month 6 Updated SEP 

with operational 

GRM 

 by safeguards and gender 

team  

  Supplementary gender and ethnic assessments for updating 

GAP, POM, CEM and EMM 

Month 9 n.a.  by safeguards and gender 

team  

 Undertake Initial Environmental Examination (IEE) Month 9 IEE report by safeguards and gender 

team 

  Update GAP (work with Output 1 team) Month 12 Updated GAP   by safeguards and gender 

team  

  Finalize POM, including CEM and EMM, to include any 

needed measures for managing safeguard risks 

Month 12 POM including 

CEM and EMM 

 by safeguards and gender 

team  

  Backstop safeguards and gender management Year (Y) 2-7 GCF APRs and 

Final Report, 

project regular 

monitoring, mid-

term and 

 Incorporated in Activity 

1.5 and 1.6  
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terminal 

evaluations  

  Operational cost: Travel cost and DSA for monitoring of 

safeguards & gender compliance 

Y1-7                                                  

138,000  

Output 2: Governance, forest landscape and livelihood in the southern region improved 

  Personnel for SG and Gender for each landscape 

- Safeguards and gender specialist, 1 per Landscape 

(national)  

- District staff responsible for safeguards and gender 

management, 1 per district, is incorporated in Activity 2.10.  

Month 6 n.a.                                                

379,200  

  Safeguard and Gender Team established for each landscape Month 9 n.a.  n.a,  

  Initial project training in SEAH, gender and ethnic issues Month 12 n.a.  Incorporated in Activity 

2.2  

  Training of PAEOs and DAEOs on safeguards and gender 

management 

Month 12 n.a.  Incorporated in Activity 

2.4  

  Training of project staff, PAEO and DAEO on POM, CEM and 

EMM prior to commencement of community (village-level) 

activities 

Month 15 n.a.  Incorporated in Activity 

2.6 and 2.7  

  Safeguards and gender management Y2-7 GCF APRs and 

Final Report, 

project regular 

monitoring, mid-

term and 

 Incorporated in Activity 

2.4, 2.5, 2.6 and 2.7  
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terminal 

evaluations  

  Operational cost: incorporated in respective activities under 

Output 2 

Y1-7 n.a.  Included in Activity 2.10  

Output 3: Government capacity for effective project management enhanced 

  Monitoring and Evaluation specialist (national) 

Communication and Translation specialist (national) 

Month 3 n.a.                                                

284,400  

  Safeguard and Gender Team established Month 6 n.a.  n.a.  

  Initial project training in SEAH, gender and ethnic issues Month 6 n.a.  Incorporated in Activity 

3.1  

  Update and operationalize SEP, work on project GRMs, 

including SEAH (work with Output 1 team) 

Month 6 Updated SEP 

with operational 

GRM 

 by safeguards and gender 

team  

  Update GAP (work with Output 1 team) Month 12 Updated GAP   by safeguards and gender 

team  

  Finalize POM, including CEM and EMM  (work with Output 1 

team) 

Month 12 POM including 

CEM and EMM  

 by safeguards and gender 

team  

  Update the Results Framework and logframe reflecting all the 

updates above.  

Month 15 Updated Results 

Framework and 

logframe 

 by M&E specialist  

  Backstop safeguards and gender management, M&E and 

communication 

Y2-7 GCF APRs and 

Final Report, 

project regular 

monitoring, mid-

term and 

 by M&E specialist, 

communication and 

translation specialist  
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terminal 

evaluations  

  Operational cost for Safeguards and Gender management 

including M&E: field mission cost of central, provincial and 

district PMU field mission costs, project management-related 

training cost 

Y1-7 n.a.                                             

1,210,500  

Total cost for Safeguards and Gender management     2,978,320 
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Appendix 1. Stakeholder Engagement in preparation of the GFLL-SL Project. 

LS: Landscape 

 

  
Title 

 
Location 

 

Administrative 
level 

  
Participant type 

Type of Meeting 

Participants  

  

Date  Male  
Femal

e  
Ethnicity  

7/3/2019 Safeguards TWG meeting Vientiane Central 
Government, Donors, CSOs, 

Academia 
Consultation 16 9   

10/29/2019 Safeguards TWG meeting Vientiane Central 
Government, Donors, CSOs, 

Academia 
Consultation 24 14   

11/19/2019 

Provincial Consultation Workshop 
on Implementation of REDD+ 

Safeguards in relation to 
Development of Lao Summary of 
Information (SOI) 

Savannakhet 
Provincial, 

District, 
Provincial government, 

District government,  
Consultation 32 10   

11/20/2019 

Kumban Consultation Workshop 

on Implementation of REDD+ 
Safeguards in relation to 
Development of Lao Summary of 

Information (SOI) 

Savannakhet 
Provincial, 

District, Village 

Provincial government, 
District government, Village 

authorities  
Consultation 22 11   

11/21/2019 

Provincial Consultation Workshop 
on Implementation of REDD+ 
Safeguards in relation to 

Development of Lao Summary of 
Information (SOI) 

Champasack 
Provincial, 

District, 
Provincial government, 

District government,  
Consultation 26 8   

11/22/2019 

Kumban Consultation Workshop 
on Implementation of REDD+ 
Safeguards in relation to 

Development of Lao Summary of 
Information (SOI) 

Champasack 
Provincial, 

District, Village 

Provincial government, 
District government, Village 

authorities  

Consultation 30 14   
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11/27/2019 

Provincial Consultation Workshop 

on Implementation of REDD+ 
Safeguards in relation to 
Development of Lao Summary of 

Information (SOI) 

Luangprabang 
Provincial, 

District, 
Provincial government, 

District government,  
Consultation 36 4   

11/27/2019 

Kumban Consultation Workshop 
on Implementation of REDD+ 
Safeguards in relation to 

Development of Lao Summary of 
Information (SOI) 

Luangprabang 
Provincial, 

District, Village 

Provincial government, 
District government, Village 

authorities  

Consultation 16 8   

12/20/2019 Safeguards TWG meeting Vientiane Central 
Government, Donors, CSOs, 

Academia 
Consultation 14 5   

2/26/2020 Safeguards TWG meeting Vientiane Central 
Government, Donors, CSOs, 

Academia 
Consultation 14 8   

5/18/2020 Safeguards TWG meeting Vientiane Central 
Government, Donors, CSOs, 

Academia 
Consultation 14 7   

7/23/2020 Pre-discussion Vientiane Central Project counterpart (CP) 
Initial idea on Use of 
Proceeds 

14 3   

7/23/2020 
Pre-discussion 

Vientiane Central Project counterpart 
Initial idea on Use of 
Proceeds 14 3   

7/24/2020 Consultation Meeting Vientiane Central DOF 
Discussion on Concept Note, 
GCF REDD+ RbP  

20 10 
  

8/7/2020 Consultation Meeting Vientiane Central DOF 

Initial ideas on Use of 

Proceeds for GCF REDD+ 
and draft plan for UP/PD/FP 
finalization 

24 8 

  

8/13/2020 Task Force meeting Vientiane Central DOF 
Schedule of submission of FP 
to GCF, landscape selection 
criteria, finalization of UoP 

10 2 
  

8/31/2020 Consultation WS Vientiane Central DOF 
Forest loss in the South for 
proposing L/S 

16 5   

8/31/2020 Consultation WS Vientiane Central DOF 
Consultation of landscape 

selection criteria 
14 4 
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9/28/2020 Regional kick-off Champasack  Provincial government, 
District government,  

Introduction, discussion, and 
data collection 

50 19   

9/28/2020 
Regional kick-off 

Champasack Provincial Prov & district gov 
Introduction, discussion GCF 
project 50 19   

9/29/2020 District kick-off Paksong District DAFO 
Introduction, discussion GCF 

project, collection of data 
25 8 

  

9/29/2020 District kick-off 
Sanasomboun
, Champasack 

District DAFO 
Introduction, discussion, 

collection of data, field visit 
14 4 

  

9/29/2020 District kick-off 
Lakhonpheng,  

Salavan  
District DAFO 

Introduction, discussion, 
collection of data, field visit 

12 3 

  

9/30/2020 District kick-off Paksong District DAFO 
Introduction, discussion 
landscape 

25 8   

9/30/2020 Regional kick-off Attapeu Provincial PAFO, DAFO 

Introduction, discussion GCF 
project, collection of data, 

field visit Samakhixay district, 
Attapeu province 

12 4 

  

9/30/2020 District kick-off 
Thapangthong
, Savannakhet 

District DAFO 
Introduction, discussion, 

collection of data, field visit 
15 5 

  

9/30/2020 District kick-off 
Atsaphone, 

Savannakhet 
District DAFO 

Introduction, discussion, 
collection of data, field visit 

12 2 

  

10/1/2020 Regional kick-off Sekong Provincial PAFO, DAFO 

Introduction, discussion GCF 
project, collection of data, 
field visit Lamam district, 

Sekong province 

11 5 

  

10/1/2020 District kick-off 
Phalanxay, 

Savannakhet 
District DAFO 

Introduction, discussion, 

collection of data, field visit 
12 4 

  

10/1/2020 District kick-off 
Phin, 

Savannakhet 
District DAFO 

Introduction, discussion, 
collection of data, field visit 

11 3 

Bru (60%), 
Kratang 

(20%), 
Makong 
(20%) 
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10/2/2020 District kick-off 
Vilabouly, 

Savannakhet 
District DAFO 

Introduction, discussion, 

collection of data, field visit 
14 6 Phouthai 

(70%) 

1/11/2021 Task Force meeting Vientiane Central DOF 

Development of defense 

projects in the proposed 
landscape, possible impacts, 
institutional arrangement 

12 5 

  

6/13/2022 
GCF REDD+ RBP Refresher 
Meeting 

Vientiane Central CPs, GCF Taskforce Refresher Meeting 20 2   

6/17/2022 
GCF REDD+ RBP Meeting with 

JICA HQ 
Vientiane Central CPs Consultation 10 0   

6/20/2022 Regional kick-off meeting Savannakhet Provincial DOF, PAFO, DAFO 

Introduce F-REDD2, GCF 

REDD+ RbP, GFLL-SL, LMP 
Prototype 

30 16 

  

7/14/2022 
GCF REDD+ Results Based 
Payment Funding Proposal 

Briefing Session 

Vientiane Central CPs, GCF Taskforce Briefing 13 1   

12/9/2022 
Briefing for the natural resources 

and socio-economic survey. 
Savannakhet Provincial Provincial government Briefing 4 3   

4/24/2023 
The meeting on landscape 
management for PXH Landscape 

Vientiane Central, PAFO 
Central government, 
Provincial government 

Consultation 5 1   

7/21/2023 
The meeting on landscape 
management for Landscape 1 

Vientiane Central CPs Consultation 5 0   

7/21/2023 Consultation Meeting Vientiane Central DOF 
Present the 1st draft of 
Landscape Management 
Plan Prototype 

12 6 

  

8/2/2023 
The meeting on landscape 
management for Landscape 1 

Savannakhet Provincial Provincial government Consultation 10 0   

8/2/2023 Regional Consultation Meeting Savannakhet Provincial PAFO, DAFO 
Present the 1st draft of 
Landscape Management 
Plan Prototype 

32 15 

  

10/12/2023 
The meeting on landscape 
management for PXH Landscape 
in Savannakhet 

Savannakhet Provincial Provincial government Consultation 12 3   
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11/9/2023 
The meeting on landscape 

management for PXH Landscape 
Vientiane Central Central government Consultation 8 1   

9/6/2024 

Pre JICA mission meeting with 

DOF regarding GCF REDD+ RbP 
Project Vientiane 

Central Central government Briefing 17 3   

9/18/2024 
JICA mission meeting with DOF 
regarding GCF REDD+ RbP 

Project (Day1) 

Vientiane Central Central government Consultation 19 7   

9/20/2024 

JICA mission meeting with DOF 

regarding GCF REDD+ RbP 
Project (Day2) 

Vientiane Central Central government Consultation 15 2   

12/11/2024 National Consultation Vientiane Central 
FSSWG (Government, 
Donors, CSOs, Academia, 

Private Sector) 

Final consultation of Funding 
Proposal 

29 5   

16/11/2020 
Field visit and consultation (LS1) Savannakhet Provincial DAFO, village (Nabone) 

Introduce GCF REDD+ RbP, 
GFLL-SL 

10 3 
Phouthai 
  

17/11/2020 
Field visit and consultation (LS1) Savannakhet Provincial DAFO, village (Kasene) 

Introduce GCF REDD+ RbP, 
GFLL-SL 

12 4 
Bru (40%), 
Makong 
(60%)  

17/11/2020 
Field visit and consultation (LS1) Savannakhet Provincial DAFO, village (Nathou) 

Introduce GCF REDD+ RbP, 
GFLL-SL 

9 4 
 Makong  

18/11/2020 
Field visit and consultation (LS1) Savannakhet Provincial DAFO, village (Nateu) 

Introduce GCF REDD+ RbP, 
GFLL-SL 

11 2 
Phouthai 
  

18/11/2020 
Field visit and consultation (LS1) Savannakhet Provincial DAFO, village (Naphadang) 

Introduce GCF REDD+ RbP, 

GFLL-SL 
9 3 

Phouthai 

  

18/11/2020 
Field visit and consultation (LS1) Savannakhet Provincial DAFO, village (Nonsamlan) 

Introduce GCF REDD+ RbP, 
GFLL-SL 

12 3 
Phouthai 
  

19/11/2020 
Field visit and consultation (LS2) Champassak Provincial DAFO, village (Nabone) 

Introduce GCF REDD+ RbP, 
GFLL-SL 

10 5 
 Lao  

19/11/2020 

Field visit and consultation (LS2) Champassak Provincial DAFO, village (Nambak) 
Introduce GCF REDD+ RbP, 
GFLL-SL 

5 6 

Lao 

(80%), 
Laven 
(20%)  

20/11/2020 

Field visit and consultation (LS2) Champassak Provincial DAFO, village (Houaykong) 
Introduce GCF REDD+ RbP, 
GFLL-SL 

10 2 

 Lao 
(30%), 

Nhou 
(50%), 
Nhahern 

(20%) 

20/11/2020 
Field visit and consultation (LS2) Champassak Provincial DAFO, village (Oupasa) 

Introduce GCF REDD+ RbP, 
GFLL-SL 5 2  Nhahern  
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21/11/2020 

Field visit and consultation (LS2) Attapeu Provincial DAFO, village (Nonghin) 
Introduce GCF REDD+ RbP, 

GFLL-SL 

5 9 

Nhahern 

(30%), 
Talieng 
(30%), 

Brao 
(30%), 
Taoi 

(10%)  

21/11/2020 

Field visit and consultation (LS2) Attapeu Provincial 
DAFO, village 
(Xaydonkhong) 

Introduce GCF REDD+ RbP, 
GFLL-SL 

8 3 

 Talieng 
(80%), 

Laven 
(5%), 
Alack 

(5%), Brao 
(5%), Taoi 
(5%) 

24/11/2020 
Field visit and consultation (LS2) Sekong Provincial DAFO, village (Donxa) 

Introduce GCF REDD+ RbP, 
GFLL-SL 9 5  Katou  

22/11/2020 
Field visit and consultation (LS3) Sekong Provincial DAFO, village (Phoukeua) 

Introduce GCF REDD+ RbP, 
GFLL-SL 

15 4 

Sadang 
(65%), 
Lao (35%) 

22/11/2020 
Field visit and consultation (LS3) Attapeu Provincial DAFO, village (Yiengdark) 

Introduce GCF REDD+ RbP, 
GFLL-SL 8 2  Yae  

23/11/2020 
Field visit and consultation (LS3) Attapeu Provincial DAFO, village (Dakxeng) 

Introduce GCF REDD+ RbP, 

GFLL-SL 5 4 

Talieng 

  

24/11/2020 
Field visit and consultation (LS3) Sekong Provincial 

DAFO, village (Namngon 
Neua) 

Introduce GCF REDD+ RbP, 
GFLL-SL 6 3 

Talieng 
  

24/11/2020 
Field visit and consultation (LS3) Sekong Provincial 

DAFO, village 
(Houaydamnay) 

Introduce GCF REDD+ RbP, 
GFLL-SL 7 5 

Katou 
  

24/11/2020 

Field visit and consultation (LS3) Sekong Provincial DAFO, village (Pao) 
Introduce GCF REDD+ RbP, 
GFLL-SL 

10 3 

Talieng 
(50%), 
Alab 

(50%)  

19/11/2020 

Field visit and consultation (LS4) Savannakhet Provincial DAFO, village (Nahouaylay) 
Introduce GCF REDD+ RbP, 

GFLL-SL 
9 5 

 Lao 
(80%), 

Katang 
(20%) 

19/11/2020 

Field visit and consultation (LS4) Salavan Provincial DAFO, village (Natapieng) 
Introduce GCF REDD+ RbP, 
GFLL-SL 

12 4 

 Lao 

(65%), 
Katang 
(35%) 

20/11/2020 
Field visit and consultation (LS4) Salavan Provincial DAFO, village (Namakkeua) 

Introduce GCF REDD+ RbP, 
GFLL-SL 11 3  Lao  

20/11/2020 
Field visit and consultation (LS4) Salavan Provincial DAFO, village (Phoukasy) 

Introduce GCF REDD+ RbP, 
GFLL-SL 8 4 

Lao 
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21/11/2020 

Field visit and consultation (LS4) Salavan Provincial DAFO, village (Dongtalung) 
Introduce GCF REDD+ RbP, 
GFLL-SL 

6 4 

Katang 

(70%), 
Lao 
(30%)  

21/11/2020 
Field visit and consultation (LS4) Salavan Provincial 

DAFO, village 
(Khanthoungxay) 

Introduce GCF REDD+ RbP, 
GFLL-SL 8 3  Lao  

12/15/2022 Field visit and consultation Savannakhet 
Atsaphangthong 

district 
Dongkeum village 

Socio-economic survey, 
dissemination of policies, 
laws (incl. forest law) and 

regulations 

18 12 Phouthai 

12/15/2022 Field visit and consultation Savannakhet 
Atsaphone 

district 
Dongkhamkuan village 

Socio-economic survey, 
dissemination of policies, 

laws (incl. forest law) and 
regulations 

20 14 Phouthai 

12/16/2022 Field visit and consultation Savannakhet 
Atsaphone 

district 
Dongkhankham village 

Socio-economic survey, 
dissemination of policies, 
laws (incl. forest law) and 

regulations 

22 10 Bru 

12/17/2022 Field visit and consultation Savannakhet 
Atsaphone 

district 
Nahangnoi village 

Socio-economic survey, 
dissemination of policies, 

laws (incl. forest law) and 
regulations 

16 18 Phouthai 

12/18/2022 Field visit and consultation Savannakhet 
Atsaphone 

district 
Nanhon village 

Socio-economic survey, 
dissemination of policies, 
laws (incl. forest law) and 

regulations 

18 14 Phouthai 

12/19/2022 Field visit and consultation Savannakhet 
Atsaphone 

district 
Songhong village 

Socio-economic survey, 
dissemination of policies, 

laws (incl. forest law) and 
regulations 

19 12 Phouthai 

12/15/2022 Field visit and consultation Savannakhet 
Phalanxay 

district 
Nalai village 

Socio-economic survey, 
dissemination of policies, 
laws (incl. forest law) and 

regulations 

19 14 Bru 

12/16/2022 Field visit and consultation Savannakhet 
Phalanxay 

district 
Namouang village 

Socio-economic survey, 
dissemination of policies, 

laws (incl. forest law) and 
regulations 

18 10 Bru 

12/15/2022 Field visit and consultation Savannakhet Phin district Nonglouang village 

Socio-economic survey, 
dissemination of policies, 
laws (incl. forest law) and 

regulations 

16 9 Bru 
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12/16/2022 Field visit and consultation Savannakhet Phin district Phalou village 

Socio-economic survey, 

dissemination of policies, 
laws (incl. forest law) and 
regulations 

14 8 Bru 

12/15/2022 Field visit and consultation Savannakhet Sepon district Kaengkheub village 

Socio-economic survey, 
dissemination of policies, 

laws (incl. forest law) and 
regulations 

16 10 Tri 

12/15/2022 Field visit and consultation Savannakhet Vilabouly district BanMai-NamMaeng village 

Socio-economic survey, 

dissemination of policies, 
laws (incl. forest law) and 
regulations 

20 14 Phouthai 

12/16/2022 Field visit and consultation Savannakhet Vilabouly district Nameuangsene village 

Socio-economic survey, 
dissemination of policies, 

laws (incl. forest law) and 
regulations 

22 16 Phouthai 

12/17/2022 Field visit and consultation Savannakhet Vilabouly district Nateu village 

Socio-economic survey, 

dissemination of policies, 
laws (incl. forest law) and 
regulations 

20 14 Phouthai 

12/18/2022 Field visit and consultation Savannakhet Vilabouly district Nonsamlan village 

Socio-economic survey, 
dissemination of policies, 

laws (incl. forest law) and 
regulations 

22 12 Phouthai 

12/19/2022 Field visit and consultation Savannakhet Vilabouly district Nonsomphou village 

Socio-economic survey, 

dissemination of policies, 
laws (incl. forest law) and 
regulations 

18 16 Phouthai 

12/19/2022 Field visit and consultation Savannakhet Vilabouly district Phonsavang village 

Socio-economic survey, 
dissemination of policies, 

laws (incl. forest law) and 
regulations 

20 14 Phouthai 

 
           

 
    

Total 1410 605  
 

    
Percentage 

70.0

% 30.0%  
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Appendix 2. Stakeholder Feedback and Project Design  

Stakeholder Feedback from consultation, disaggregated by ethnicity 

Lao-Tai Ethno-Linguistic Family 

Feedback How feedback is addressed in project design 

Ethnic Group: Lao 

19/11/2020 Field visit and consultation (LS2) Nabone, Nambak village, Champasak Province 

19/11/2020 Field visit and consultation (LS4) Nahouaylay village, Savannakhet Province 

19/11/2020 Field visit and consultation (LS4) Nathapieng village, Salavan Province 

20/11/2020 Field visit and consultation (LS4) Namakkeua, Phoukasy village, Salavan Province 

21/11/2020 Field visit and consultation (LS4) Khanthoungxay village, Salavan Province 

 Villagers are aware of land zoning and 
patrols but want to review the boundaries 
of the National Conservation Area (NCA) 
to secure more agricultural land. 
Villagers recognize that degraded and 
fallow land is being used for farming.  

 Villagers recognize a significant change 
in forest cover, mainly due to the 
conversion of forest land into cassava 
fields.  

 Villagers note that the land demarcation 
from 1997 is not being followed and 
believe new boundaries are needed to 
reallocate agricultural and conservation 
lands. Villagers recognize that degraded 
and fallow land is being used for farming. 

 IP rights to land and traditional uses of 
land and natural resources will be secured 

 Participatory approaches, including 
Village level institutions and Participatory 
Land Use Planning (Activity 2.6), Village 
Forest Management Plan (VFMPs) and 
Village Forest Management Agreements 
(VFMAs), will ensure that current trends of 
land use are reflected throughout the 
processes of land use planning. 

 The support for communities in 
Landscape management including 
National Conservation and Protection 
Forest management, will also be provided 
by the Project. Landscape management 
planning (Activity 2.3) provides a common 
goal, associated approaches and 
necessary actions and agreed with the 

Field visits and consultations focused on discussions of land, forest, and resource use, changes 

over time, and villagers’ development needs.  Where possible, three meetings were held – one 

with the Village Head (naiban) and other village authorities, one with a group of village men, and 

one with a group of village women. All groups were asked the same set of questions.  

These consultations were implemented a few years ago.It is foreseen that the new consultations 

seeking to obtain FPIC will be conducted before any implementation is carried out in 

consistency with IP rights and the GCF IP Policy. 
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Feedback How feedback is addressed in project design 

concerned stakeholders. Implementation 
of VFMAs and supporting village forest 
patrols (Activity 2.5) for improving 
monitoring and law enforcement are 
further supported by the project. 

 Villagers also expressed grievances 
about changing weather patterns 
(droughts and a delayed rainy season). 

 In the process of Landscape Management 
Planning (Activity 2.3), the threats and 
impacts of recent climate change on 
ecosystem conservation and natural 
disasters (floods, droughts, landslides, 
etc.) are assessed and necessary 
countermeasures are formulated to 
enhance climate-resilient rural livelihood 
and food security. 

 Village level forest management and 
Alternative livelihoods development 
(Activity 2.7) incorporates interventions 
that will promote climate change 
adaptation including climate-smart 
agriculture (both in terms of agricultural 
practices and infrastructures), and 
restoration of watersheds. 

 Villagers previously harvested cardamom 
but stopped due to falling commodity 
prices. Market demand and price 
fluctuations have a significant impact on 
the choice of livelihood improvement 
options and its sustainability. 

 Participatory approaches in the livelihood 
improvement (Activity 2.7) will ensure 
current trends and stability of agricultural 
market throughout the processes of 
formulating alternative livelihoods 
development options. 

 Village-level knowledge sharing 
(Activity2.8) disseminates lessons learned 
from the earlier villages to the latter ones. 
Village-to-village sharing can take forms 
such as exchange workshops and study 
tours. It will be possible to exchange 
information on crop selection and 
cultivation techniques tailored to market 
conditions. 

Ethnic Group: PhouTai 

15/12/2022 Field visit and consultation, Dongkeum village, Atsaphangthon, district, Savannakhet 
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Feedback How feedback is addressed in project design 

15/12/2022 Field visit and consultation, Dongkhamkuan village, Atsaphone district, Savannakhet 

15/12/2022 Field visit and consultation, Ban Mai-Nam Maeng village, Sepon district, 
Savannakhet 

16/11/2020 Feld visit and consultation (LS1), Nabone village, Savannakhet Province 

16/12/2022 Feld visit and consultation, Nameuangsene village, Vilabouly district, Savannakhet  

17/12/2022 Field visit and consultation, Nateu village, Vilabouly district, Savannakhet 

17/12/2022 Field visit and consultation, Nahangnoi village, Atsaphone district, Savannakhet 

18/12/2022 Field visit and consultation, Nanhon village, Atsaphone district, Savannakhet 

18/11/2020 Feld visit and consultation (LS1), Nateu, Naphadang, Nonsamlan village, Vilabouly 
District, Savannakhet 

19/11/2020 Feld visit and consultation), Nonsomphou village, Vilabouly district, Savannakhet 

19/12/2022 Field visit and consultation, Songhong village, Atsaphone district, Savannakhet 

 Their increasing need for income is the 
underlying cause for open forests for 
agriculture and grazing land.  

 Land use planning, land allocation and 
dissemination of forest regulations is 
important for sound village forest and 
wildlife management. 

 The project supports Village level forest 
management and Alternative livelihoods 
development (Activity 2.7), enabling them 
to achieve both sustainable forest 
management and livelihoods 
improvement at the village level. 

 Villagers need infrastructure (bridge, 
irrigation system, road, water facility, 
water reservoir) and facility (secondary 
school) in/near the village 

 The setting up of a village fund is 
necessary to facilitate access to the 
fund. 

 The project supports village level forest 
management, alternative livelihoods 
development, small-scale infrastructure 
and village development fund (Activity 
2.7), enabling them to achieve both 
sustainable forest management and 
livelihoods improvement at the village 
level. 

 Villagers want to promote livestock 
raising activity. 

 Villager will set up weaving group 

 Villagers want to increase the 
productivity of agricultural productivity 
through training and study tours.  

 

 Participatory approaches in alternative 
livelihoods development (Activity 2.7) will 
ensure the selection of livelihood 
development options based on 
community interests and the suitability of 
production in terms of agricultural 
techniques, market trends, and the 
stability of agricultural products.  
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Feedback How feedback is addressed in project design 

 Various types of capacity building and 
facilitative support will be provided. 

 

 

Mon-Khmer Ethno-Linguistic Family 
Feedback How feedback is addressed in project design 

Ethnic Group: Souay 

19/11/2020 Field visit and consultation (LS2) Houaykhong village, Champassak Province 

 The villagers' understanding of 
conservation forest areas is limited, as 
the boundaries are not clearly 
demarcated or agreed upon by the 
stakeholders including forest officers and 
villagers. 

 IP rights to customary land will be 
promoted and respected 

 Participatory approaches, including 
Village level institutions and Participatory 
Land Use Planning (Activity 2.6), Village 
Forest Management Plan (VFMPs) and 
Village Forest Management Agreements 
(VFMAs), will ensure that current trends of 
land use are reflected throughout the 
processes of land use planning. 

 The support for communities in 
Landscape management including 
National Conservation and Protection 
Forest management, will also be provided 
by the Project. Landscape management 
planning (Activity 2.3) provides a common 
goal, associated approaches and 
necessary actions and agreed with the 
concerned stakeholders. Implementation 
of VFMAs and supporting village forest 
patrols (Activity 2.5) for improving 
monitoring and law enforcement are 
further supported by the project. 

 Promoting Tourism and handicrafts may 
be a potential for income generation. 

 Participatory approaches in the livelihood 
improvement (Activity 2.7) will ensure 
current trends and stability of agricultural 
market throughout the processes of 
formulating livelihood development 
options. 

 Village level forest management and 
Alternative livelihoods development 
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Mon-Khmer Ethno-Linguistic Family 
Feedback How feedback is addressed in project design 

(Activity 2.7) will increase value of forest 
landscapes for eco-tourism and related 
benefits to local communities and 
beneficiaries by gender and ethnicity. 

Ethnic Group: Nha Heun 

20/11/2020 Field visit and consultation (LS2) Oupasa village, Champassak Province 

 Villagers have observed changes in 
weather patterns, such as droughts and a 
delayed rainy season.  

 In the process of Landscape Management 
Planning (Activity 2.3), the threats and 
impacts of recent climate change on 
ecosystem conservation and natural 
disasters (floods, droughts, landslides, 
etc.) are assessed and necessary 
countermeasures are formulated to 
enhance climate-resilient rural livelihood 
and food security. 

 Village level forest management and 
alternative livelihoods development 
(Activity 2.7) incorporates interventions 
that will promote climate change 
adaptation including climate-smart 
agriculture (both in terms of agricultural 
practices and infrastructures), and 
restoration of watersheds. 

 Promoting fruit tree cultivation can be a 
potential for livelihoods development  

 Participatory approaches in alternative 
livelihoods development (Activity 2.7) will 
ensure the selection of livelihood 
development options based on 
community interests, the suitability of 
production in terms of agricultural 
techniques, market trends, and the 
stability of agricultural products.  

 Various types of capacity building and 
facilitative support will be provided.  

Ethnic Group: Talien 

20/11/2020 Field visit and consultation (LS2) Xaydonkhong village, Champassak Province 

23/11/2020 Field visit and consultation (LS3) Dakxeng village, Attapeu Province 

24/11/2020 Field visit and consultation (LS3) Namngon Neua, Pao village, Sekong Province 
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Mon-Khmer Ethno-Linguistic Family 
Feedback How feedback is addressed in project design 

 Significant weather changes are affecting 
the quality of their coffee 

 In the process of Landscape Management 
Planning (Activity 2.3), the threats and 
impacts of recent climate change on 
ecosystem conservation and natural 
disasters (floods, droughts, landslides, 
etc.) are assessed and necessary 
countermeasures are formulated to 
enhance climate-resilient rural livelihood 
and food security. 

 Village level forest management and 
Alternative livelihoods development 
(Activity 2.7) incorporates interventions 
that will promote climate change 
adaptation including climate-smart 
agriculture (both in terms of agricultural 
practices and infrastructures). 

 Promoting fruit tree cultivation can be a 
potential for further development  

 Participatory approaches in alternative 
livelihoods development (Activity 2.7) will 
ensure the selection of livelihood 
development options based on 
community interests and the suitability of 
production in terms of agricultural 
techniques, market trends, and the 
stability of agricultural products.  

 Various types of capacity building and 
facilitative support will be provided.  

 Many households face food self-
sufficiency issues because of limited 
water and land for their livelihoods. 

 The project supports Village level forest 
management, alternative livelihoods 
development, small-scale infrastructure 
including water facility and village 
development fund (Activity 2.7), enabling 
them to achieve both sustainable forest 
management and livelihoods 
improvement at the village level.  

 Villagers feel there is a lack of 
understanding of the village boundary 
and boundary of conservation forest 
areas 

 IP rights to land and natural resources will 
be promoted and respected 

 Participatory approaches, including 
Village level institutions and Participatory 
Land Use Planning (Activity 2.6), Village 
Forest Management Plan (VFMPs) and 
Village Forest Management Agreements 
(VFMAs), will ensure that current trends of 
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Mon-Khmer Ethno-Linguistic Family 
Feedback How feedback is addressed in project design 

land use are reflected throughout the 
processes of land use planning. 

 The support for communities in 
Landscape management including 
National Conservation and Protection 
Forest management, will also be provided 
by the Project. Landscape management 
planning (Activity 2.3) provides a common 
goal, associated approaches and 
necessary actions and agreed with the 
concerned stakeholders. Implementation 
of VFMAs and supporting village forest 
patrols (Activity 2.5) for improving 
monitoring and law enforcement are 
further supported by the project. 

Ethnic Group: Laven (Yrou)   

21/11/2020 Field visit and consultation (LS3) Nonghin village, Attapeu Province 

 Villagers admit to clearing forest for 
cassava cultivation. They are unaware 
that the village is located within a 
protected forest area. They are confused 
about regulations, concessions, and laws 

 IP rights to customary land and natural 
resources will be promoted and respected 

 Participatory approaches, including 
Village level institutions and Participatory 
Land Use Planning (Activity 2.6), Village 
Forest Management Plan (VFMPs) and 
Village Forest Management Agreements 
(VFMAs), will ensure that current trends of 
land use are reflected throughout the 
processes of land use planning. 

 The support for communities in 
Landscape management including 
National Conservation and Protection 
Forest management, will also be provided 
by the Project. Landscape management 
planning (Activity 2.3) provides a common 
goal, associated approaches and 
necessary actions and agreed with the 
concerned stakeholders. Implementation 
of VFMAs and supporting village forest 
patrols (Activity 2.5) for improving 
monitoring and law enforcement are 
further supported by the project. 
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Mon-Khmer Ethno-Linguistic Family 
Feedback How feedback is addressed in project design 

 Villagers want to increase their 
agricultural land by expanding the area 

 The project supports Village level forest 
management and Alternative livelihoods 
development (Activity 2.7), enabling them 
to achieve both sustainable forest 
management and livelihoods 
improvement at the village level. 

 Participatory approaches, including 
Village level institutions and Participatory 
Land Use Planning (Activity 2.6), Village 
Forest Management Plan (VFMPs) and 
Village Forest Management Agreements 
(VFMAs), will ensure that current trends of 
land use and demand are reflected 
throughout the processes of land use 
planning. 
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Ethnic Group: Ka tu 

24/11/2020 Field visit and consultation (LS3) Houaydamnay village, Sekong Province 

24/11/2020 Field visit and consultation (LS2) Donxa village, Sekong Province 

 Villagers were relocated due to dam 
construction. Their living conditions are 
harsher than before due to limited 
agricultural land and water resources. 
They lack the knowledge and skills to 
adapt to the new environment, despite 
having potential with good soil and 
market access. 

 The project supports Village level forest 
management, alternative livelihoods 
development, small-scale infrastructure 
including water facility and village 
development fund (Activity 2.7), enabling 
them to achieve both sustainable forest 
management and livelihoods 
improvement at the village level.  

 Villagers report a lack of knowledge 
regarding modern agricultural techniques 
(e.g., using fertilizer).. 

 Various types of capacity building and 
facilitative support will be provided. in 
alternative livelihoods development 
(Activity 2.7). 

 Village-level knowledge sharing 
(Activity2.8) disseminates lessons learned 
from the earlier villages to the latter ones. 
Village-to-village sharing can take forms 
such as exchange workshops and study 
tours. 

 Villagers are unaware that their village is 
located within a national protected forest 
area. 

 IP rights to customary lands and natural 
resources will be promoted and respected 

 Participatory approaches, including 
Village level institutions and Participatory 
Land Use Planning (Activity 2.6), Village 
Forest Management Plan (VFMPs) and 
Village Forest Management Agreements 
(VFMAs), will ensure that current trends of 
land use are reflected throughout the 
processes of land use planning. 

 The support for communities in 
Landscape management including 
National Conservation and Protection 
Forest management, will also be provided 
by the Project. Landscape management 
planning (Activity 2.3) provides a common 
goal, associated approaches and 
necessary actions and agreed with the 
concerned stakeholders. Implementation 
of VFMAs and supporting village forest 
patrols (Activity 2.5) for improving 
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monitoring and law enforcement are 
further supported by the project. 

 Changes in weather patterns (a delayed 
rainy season and higher temperatures) 
affect their livelihoods. 

 In the process of Landscape Management 
Planning (Activity 2.3), the threats and 
impacts of recent climate change on 
ecosystem conservation and natural 
disasters (floods, droughts, landslides, 
etc.) are assessed and necessary 
countermeasures are formulated to 
enhance climate-resilient rural livelihood 
and food security. 

 Village level forest management and 
Alternative livelihoods development 
(Activity 2.7) incorporates interventions 
that will promote climate change 
adaptation including climate-smart 
agriculture (both in terms of agricultural 
practices and infrastructures), and 
restoration of watersheds. 

Ethnic Group: Tri 

15/12/2022 Field visit and consultation Kaengkheub village, Sepon District, Savannakhet 
Province 

 Villagers want to promote livestock 
raising and paddy field expansion  

 Participatory approaches in alternative 
livelihoods development (Activity 2.7) will 
ensure the selection of livelihood 
development options based on 
community interests and the suitability of 
production in terms of agricultural 
techniques, market trends, and the 
stability of agricultural products.  

 Various types of capacity building and 
facilitative support will be provided. 

Ethnic Group: Arak 

24/11/2020 Field visit and consultation (LS3) Pao village, Sekong Province 

 The area for cassava cultivation is limited 

 Participatory approaches, including 
Village level institutions and Participatory 
Land Use Planning (Activity 2.6), Village 
Forest Management Plan (VFMPs) and 
Village Forest Management Agreements 
(VFMAs), will ensure that current trends of 
land use are reflected throughout the 
processes of land use planning. 
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Ethnic Group: Yru 

22/11/2020 Field visit and consultation (LS3) Yiengdark village, Sekong Province 

 Paddy fields have been filled with 
sediment from upstream gold mining.  

 In the target landscape, it may be 
necessary to coordinate land use among 
different sectors. To promote landscape 
management, Landscape Coordination 
Committee (LCC), which is a multi-
stakeholder coordination platform, will be 
established (Activity 2.1) for each 
landscape to guide the landscape 
approach through integrated, inter-
provincial (for relevant cases) and cross-
sectoral management.  

 In addition, to address all grievance 
complaints and their resolution, the 
project will support grievance redress 
through administrative channels. 

 Village boundaries and land use zoning 
have not yet been established.  

 IP rights to customary lands and natural 
resources will be promoted and respected 

 The project provides village level 
institutions and Participatory Land Use 
Planning (Activity 2.6), Village Forest 
Management Plan (VFMPs) and Village 
Forest Management Agreements (VFMAs). 

 The dry season now lasts until June. 
Changes in weather patterns (a delayed 
rainy season and higher temperatures) 
affect their livelihoods. 

 In the process of Landscape Management 
Planning (Activity 2.3), the threats and 
impacts of recent climate change on 
ecosystem conservation and natural 
disasters (floods, droughts, landslides, 
etc.) are assessed and necessary 
countermeasures are formulated to 
enhance climate-resilient rural livelihood 
and food security. 

 Village level forest management and 
Alternative livelihoods development 
(Activity 2.7) incorporates interventions 
that will promote climate change 
adaptation including climate-smart 
agriculture (both in terms of agricultural 
practices and infrastructures), and 
restoration of watersheds. 

Ethnic Group: Bru 
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15/12/2022 Field visit and consultation, Nalai village, Phalanxay district, Savannakhet 

15/12/2022 Field visit and consultation, Nonglouang village, Phin district, Savannakhet 

16/12/2022 Field visit and consultation, Phalou village, Phin district, Savannakhet  

16/12/2022 Field visit and consultation, Namouang village, Phalanxay district, Savannakhet 

 Villagers need infrastructure (bridge, 
road, electricity, irrigation, water system) 
and facility (community hall, school, 
health post) in/near the village. 

 Village veterinary services should be 
promoted. 

 The setting up of a village fund is 
requested to facilitate access to the 
fund. 

 The project supports village level forest 
management, alternative livelihoods 
development, small-scale infrastructure 
and village development fund (Activity 
2.7), enabling them to achieve both 
sustainable forest management and 
livelihoods improvement at the village 
level. 

Ethnic Groups: Bru, Kathang, Makong 

15/12/2022 Field visit and consultation, Dongkhankham village, Atsaphone District, Savannakhet 

16/12/2022 Field visit and consultation, Namouang village, Phim District, Savannakhet  

16/11/2022 Field visit and consultation (LS1), Kasene village, Savannakhet Province 

17/11/2022 Field visit and consultation (LS1), Nathou village, Savannakhet Province 

 Village boundaries and land use zoning 
have not yet been established.  

 IP rights to customary lands and natural 
resources will be promoted and respected 

 The project provides village level 
institutions and Participatory Land Use 
Planning (Activity 2.6), Village Forest 
Management Plan (VFMPs) and Village 
Forest Management Agreements (VFMAs). 

 Lack of awareness for existing land use 
plan, population increase, income 
generation is the underlying causes of 
deforestation.  

 IP rights to customary lands and natural 
resources will be promoted and respected 

 Participatory approaches, including 
Village level institutions and Participatory 
Land Use Planning (Activity 2.6), Village 
Forest Management Plan (VFMPs) and 
Village Forest Management Agreements 
(VFMAs), will ensure that current trends of 
land use are reflected throughout the 
processes of land use planning. 

 The support for communities in 
Landscape management including 
National Conservation and Protection 
Forest management, will also be provided 
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by the Project. Landscape management 
planning (Activity 2.3) provides a common 
goal, associated approaches and 
necessary actions and agreed with the 
concerned stakeholders. Implementation 
of VFMAs and supporting village forest 
patrols (Activity 2.5) for improving 
monitoring and law enforcement are 
further supported by the project. 

 Villagers need infrastructure (road, 
health post, latrine) and facility 
(secondary school) in/near the village 

 The setting up of a village fund is 
requested to facilitate access to the 
fund. 

 The project supports village level forest 
management, alternative livelihoods 
development, small-scale infrastructure 
and village development fund (Activity 
2.7), enabling them to achieve both 
sustainable forest management and 
livelihoods improvement at the village 
level. 

********************************************************************************************* 

While many opinions are from the Village Head, they are not included in the list above as it cannot 

be assumed that their opinions represent the entire village nor the men’s group.  Throughout Lao 

PDR, almost all the Village Heads are men. 

******************************************************************************************** 

The field notes indicate that interviews were conducted with men’s groups and women’s groups, 

but not all of the detailed opinions are explicitly categorized by gender.  Where women’s responses 

were specifically noted, they are shown in the last part of the table below.  

Feedback from women How feedback is addressed in project design 

15/12/2022 Field visit and consultation, Nonglouang village, Phin district, Savannakhet 

15/12/2022 Field visit and consultation, Nalai village, Phalanxay District, Savannakhet 

15/12/2022 Field visit and consultation, Dongkeum village, Atsaphangthong district, 
Savannakhet 

15/12/2022 Field visit and consultation, Dongkhamkuan village, Atsaphone district, Savannakhet 

15/12/2022 Field visit and consultation, Dongkhankham village, Atsaphone District, Savannakhet 

15/12/2022 Field visit and consultation Kaengkheub village, Sepon District, Savannakhet 
Province 

15/12/2022 Field visit and consultation, Ban Mai-Nam Maeng village, Sepon district, 
Savannakhet 
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16/12/2022 Feld visit and consultation, Nameuangsene village, Vilabouly district, Savannakhet  

16/12/2022 Field visit and consultation, Phalou village, Phin district, Savannakhet 

16/12/2022 Field visit and consultation, Nabone village, Assaphone district, Savannakhet 

16/12/2022 Field visit and consultation, Namouang village, Phalanxay district, Savannakhet 

17/12/2022 Field visit and consultation, Nahangnoi village, Atsaphone district, Savannakhet 

17/12/2022 Field visit and consultation, Nateu village, Vilabouly district, Savannakhet 

18/11/2020 Feld visit and consultation (LS1), Nonsamlan village, Vilabouly District, Savannakhet 

18/12/2022 Field visit and consultation, Nanhon village, Atsaphone district, Savannakhet 

18/11/2020 Field visit and consultation, Naphadang village, Viraboury district, Savannakhet 

19/12/2022 Field visit and consultation, Songhong village, Atsaphone district, Savannakhet 

19/11/2020 Feld visit and consultation), Nonsomphou village, Vilabouly district, Savannakhet 

 The women were unaware of the PXH 
NCA (Phou Xang He National 
Conservation Area), had not participated 
in the Village Land Use Planning, and 
were not involved in forestry activities. 

 The project emphasizes the importance of 
enhancing the roles and benefits of 
women in all the stages of 
implementation. The planning process 
has been clarified in the Activities 2.6 and 
2.7 of the Output 2. It clearly describes 
the Village Committee, PLUP, VFMP, 
VFMA, alternative livelihoods activity and 
village fund processes, including the 
participatory planning, FPIC and decision-
making processes.  

 Non-timber forest products (NTFPs) are 
mainly collected by women. They feel 
that NTFPs are decreasing and advocate 
for the need for awareness-raising. 

 Various types of capacity building and 
facilitative support will be provided in 
village forest management and alternative 
livelihoods development (Activity 2.7). 

 Women’s groups proposed to build or 
improve infrastructure (road, electricity, 
water supply, ) and facility (secondary 
school) in or near the village. 

 Women requested setting up of a village 
fund requested to facilitate access to the 
project funding. 

 The project supports village level forest 
management, alternative livelihoods 
development, small-scale infrastructure 
and village development fund (Activity 
2.7), enabling them to achieve both 
sustainable forest management and 
livelihoods improvement at the village 
level. 

 Women lead the traditional weaving. 
They want to promote weaving activity for 
tourists. They expect more tourists in and 
near the village. 

 Participatory approaches in alternative 
livelihoods development (Activity 2.7) will 
ensure the selection of livelihood 
development options based on 
community interests and the suitability of 
production in terms of agricultural 
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 Women expect to promote agriculture 
and livestock activities with financial and 
technical support from the project.  

 

techniques, market trends, and the 
stability of agricultural products.  

 Various types of capacity building and 
facilitative support will be provided. 

 


