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FINAL MONITORING REPORT ON ENVIRONMENT

HANOI CITY RING ROAD NO.3 CONSTRUCTION PROJECT, MAI DICH-SOUTH THANG LONG SECTION

Section 3: Construction of 02 Urban Flyovers and Traffic Organization at Mai Dich Interchange

6. Environmental Implementation Units
6.1 Diagram showing the relationship between the parties involved in environmental
management during the construction phase of the project.
Figure 1. Organizational structure of environmental management in the construction phase
MOT
JICA Thaf:lMgon :
g Long Hanoi DONRE and
related agencies
Project Task Force Unit
(including Environmental Unit)
Independent Construction
Monitoring Consultant Contractor Consultant
Local Authm
Communities
Construction Site
6.2  Responsibilities. The specific responsibilities of the stakeholders are shown in the table
below.
Table 1. Responsibilities of stakeholders
TT Unit Responsibility
1 MOT/PMUTL MOT is the Executive Agency;
PMUTL, the Implementing Agency, is responsible for monitoring the overall
implementation of the project. PMUTL will be responsible for financial
management and for environmental related activities of the project throughout
the construction phase.
2 Officer in charge | Officer in charge of environment will monitor environmental issues to ensure that the
of  environment | Project is carried out in accordance with the requirements of the construction
(under PMU TL) contract.
3 Supervision Supervision Consultant will be responsible for supervising and monitoring all
Consultant construction activities and ensuring that the Contractors comply with the
requirements of the contract and the Environmental Control Plan (ECP).
4 Contractor The Contractor shall appoint an Environmental Officer who is responsible for
monitoring the Contractor's compliance with the requirements of the Environmental
Control Plan and the Technical Specifications related to environmental protection.
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