EX-ANTE EVALUATION

JBIC has conducted ex-ante evaluations for all development
projects since FY2001, and has published the Ex-ante Evalua-
tion Reports following the conclusion of the respective ODA
loan agreement. It confirms project necessity, outcomes and
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JBIC conducts an ex-ante evaluation for each project to verify project
necessity and set target objectives. The ex-ante evaluation report is then
published following the conclusion of the ODA loan agreement.

Overview of Ex-Ante Evaluation

implementation plans, and sets the quantitative targets with
the future evaluation plans. Our objectives in making the re-
ports public are to ensure accountability and to improve the
transparency of development aid efforts.
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Egypt: The Grand Egyptian Museum Construction Project

In Egypt, tourism is one of the four major sources of foreign cur-
rency earnings in addition to energy exports, Suez Canal earn-
ings and remittance from overseas workers. Tourism is a stra-
tegic industry for bringing the current account into surplus. In
particular, it is one of the most important issues to be addressed
in order to increase the attractiveness of the country as a tourist
destination and to utilize effectively the historical and cultural
heritages that are vital resources for the country’s tourism. JBIC
concluded an ODA loan agreement for this project in FY2006.
This project aims to strengthen such functions as preservation,
restoration, display, research and education regarding histori-
cal and cultural assets by constructing a new museum in the
Giza district (15 km southwest of Cairo), where the three great
pyramids are located, to replace the deteriorated Cairo Museum
(opened in 1902), thereby contributing to development of the
country’s tourism industry and generation of employment oppor-
tunities. The ex-ante evaluation confirmed that the project is an
extremely important national project based on the Fifth Five-Year
Plan for Socio-Economic Development (2002-2007) of Egypt,
and verified the quantitative indicators for the project such as
“Number of tourists visiting the target facilities,” “Entrance fee
revenues,” and “Number of cultural properties restored.”

Overview of Evaluation Indicators Set Through Ex-Ante Evaluations

Target Figure

Indicator (Two years after project
completion)
Num!:)er of tourists visiting the target facilities 5,085,000
(tourists)
Entrance fee revenues 303
(for the project’s facilities) ($millions) .
Number of cultural properties restored (number) 5,000

Architect Impression at Completion
Drawing source: http://www.gem.gov.eg/index/arch_competition/index.htm

Gold mask planned for exhibit

Indonesia: Hasanuddin University Engineering Faculty Development Project

Against a backdrop of intensifying competition with goods
imported from overseas, accompanying rapid development in
surrounding countries, and increasing economic deregulation
coupled with the increasing importance of Indonesia as an
export base, the lack of human resources (including engineers)
in Indonesia is becoming an issue in an environment where
industries are being challenged to improve their competitive-
ness. Furthermore, the disparity in development between the
western region, centered on Java, and the eastern region is
significant. While the eastern region thrives in agriculture,
fisheries, and marine resources, there are many areas where
development is lagging due to lack of technical capacity and
information, infrastructure networks, and human resources. In
the future, to promote industrial development by improving lo-
cal manufacturing capability to enhance value-added aspects,
the development of human resources is an urgent issue.

This project will strengthen human resource development
and upgrade research capabilities in the field of engineering by
developing and expanding the engineering department as well
as implementing fellowship and research programs (overseas
(Japan) and domestic doctoral degree programs, joint research,
etc.) at Hasanuddin University of Sulawesi Province located in
the eastern region of Indonesia. The ex-ante evaluation verified
the quantitative indicators for the project such as “Number of

students of the Engineering Faculty,” “Area of laboratory per
student,” and “Percentage of lecturers with Masters and doc-
torate degrees.”

Overview of Indicators Set Through Ex-Ante Evaluations

Target Figure (2018
[Five years after project
completion])*

Base Line Figure
(2005)

Indicator (Unit)

Number of students of Undergraduate 3,871 | Undergraduate 4,560

the Engineering Faculty

Masters 298 | Masters 1,060
(undergraduate, Masters, and
doctoral course) (people) Doctorate 20 | Doctorate 204 **
Lecturer-student ratio 113 190 **
(lecturer/undergraduate students) : .
Area of laboratory per student (m2)
(laboratory area/total student 1.9m2 6.6m2 **
number)
Percentage of lecturers with o e
Masters and doctorate degrees (%) % e
Grade Point Average (GPA) of 304 33

undergraduate students (points)
Number of years for
undergraduate students to 52 4.5
graduate (years)
Percentage of graduates
obtaining employment within 6 70% 100%
months after graduation (%)
Average number of research
papers for publication (per 0.7
person annually) (number)

One or more

* The target year is set as when all students will start their freshman year at the
new campus.
** The target figures to be achieved two years after project completion.
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