


“I have a vision, to create common places with my
colleagues, where anyone can learn anytime and
anywhere.”

Now, I’ m still making a daily effort
with people in Pakistan to provide
more opportunities for anyone to

restart and continue learning.

It feels as if | am having
coffee at an urban café
I’ve never been to.
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I’m just writing down
my schedule for the
week right now.

Are you composing your
favorite poem, Hassan?

Chiho, being able to read
and write opened up a
whole new world for me.
| feel like | can try new
things.

It’s as if | go into in a fancy
café, which takes courage
to enter, and have coffee
instead of my usual tea.

It feels so good to be
able to do something
I’'ve always wished.

The Japan International Cooperation Agency (JICA) has been working to improve
Non-Formal Education sector for more than 15 years in Pakistan. With the Pakistani
government, JICA aims to develop a flexible and needs-based educational system that
enables out-of-school children, youth, and adults to have learning opportunities, by
enhancing management and delivery mechanism. It also provides support to develop
curriculum and teaching & learning materials to meet the people’s daily needs.

This is a story of the challenges and achievements of the people involved in this project.




The Overview of the Islamic Republic of Pakistan

Total area

Languages

«Urdu (ational language)
. Engllsh (Official language)

796,000km

Capital |Islamabad

mountains and blessed
with fertile land

Located in the lower Indus River basin, it is the oldest
and largest urban site of the Indus civilization, which is
one of the four major civilizations in the world.

It is said to have been inhabited by nearly 40,000
people, and its collapse in a short period is one of the
mysteries... This country has a rich history.

Arab‘a“ sea

civilization

Mghan\s‘(an

Where is Pakistan?

"%
- 6 -

Surrounded by various countries, a crossroads of

The major
industries are:

Agriculture

Textile
manufacturing
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A large number of children cannot go to
school due to various reasons.

And low
“literacy rate.”
This is the key word in this story.

. Literacy rate of
IVXZR >~ Pakistan:approx. 60% (2021)

*"604

(2021% )

@D

female

\ A

“The literacy*rate
for those 15 years
and older is...
(2021): 57%.

Literacy is the ability to
identify, understand, interpret,
create, communicate and
compute, using printed and
written materials associated
with varying contexts.
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It is reported that 20% of the people in In rural areas, it is common

Pakistan are living in poverty. a el to have six or seven
' . : - children per family,

so to help the family financially, the first
son has more opportunities, as well as

the boys over the girls, to go to school.
= . Na

1
=

selling things at

street vendors, )
a or working as a

housekeeper.

Out-of-school children work for
domestic help.

Pakistan is one of the biggest cotton producers in the world; the whole family gathers
to pick during the harvest season. There is this idea that children, especially girls, with
their small and delicate hands, are best suited for picking cotton, so girls are sent out
for 1-2 months during the harvest season.

In the meantime, classes go on

relentlessly, so when they return to There are inequalities in nutrition as
school after the harvest, it’s hard to well as education. It is estimated that
catch up with classes... at least one child in a family is
q o malnourished and stops attending
N : school because they cannot afford
= school uniforms, shoes, or stationery.

Al
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However, nearly 40% of those
Nowadays, more parents understand the parents can’ tread and write,

importance of education and desire their
children to learn as much as possible.

% p)

so‘theydcangt/assist*with.their
children’s homework.

: bility/of/droppi
Poverty/makes|d oilitylofldropping|

e il out of primary/school|before!
priority;;and as a result, children DR -
giveluplon continuing school graduating is nearly/50%.

L2 g ’ which is very high.

Despite these challenges, Pakistan is a culturally rich country with full of potential.
For instance...

Poetry is a tradition in their “oral culture,” in which people enjoy composing their
feelings in verse; everyone expresses their feelings and thoughts to each other
through poems in daily life.

People who express beautifully and in rhyme about daily events, the richness of
life, and the beauty of nature are respected, regardless of their education or age.




There are so many obstacles that
people who have low literacy skills run into in their daily lives.

| can’ t read the information board, so it’s hard to take a
bus. It is so embarrassing but | have to ask around where the
bus is going.

| get cheated in the market because | don’ t know the
fair market values. The vegetables | have put my heart
and soul into growing should be able to sell at higher
price...

How about
xxx rupees?

[l
It’s hard when I’ m sick. Finding information about
disease prevention is one thing, and communicating my
\ medical conditions properly to my doctor or pharmacy
is another. This kind of miscommunication can make
things worse!




Since | can’ t read the prescription or the medicine labels,
I've made life-threatening mistakes such as taking more
pills than the prescribed dose or giving my child a bottle
of pesticide thinking that’ s medicine...

We have earthquakes and floods frequently in
Pakistan, and it’ s hard for me to keep track of
information during such disasters...

Social security, loans, elections... many opportunities to
participate in society are deprived...

These are the kind of problems that low- and semi-literate people face.
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Please allow me to introduce myself, Chiho,
quickly. I'm a member of the project to improve
Pakistan’s educational system and the main
character of this manga.

I never thought | would be involved in
international cooperation when | was a
student, and doing it as my life’s work...

| became interested in Asia after
traveling around Asian countries and
ended up finding a job there.

The organization where | was employed
was not aiming to “help” an Asian
country in need of cooperation!

Let’s learn each other
and work together!

We started our work based on the idea of “disseminate good picture books for

children and youth”.
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But through these activities
what | learned was...

7) So it was decided to create
. educational materials for those,

the fact that many people, even adults, could and | became familiar with the
not read and write particularly in rural areas. word “literacy”.

It was the Asian friends | worked with
Later, | got to learn more about
“Non-Formal Education” at
UNESCO, through creating
primary education and literacy
manuals and materials as well as
activities at a community learning
center. The values that became
the essence of my activities were
developed.

Follow me!

who taught me the value and essence of
“Non-Formal Education” and “literacy”.

Then | found JICA.

This is it! The Japan International
Cooperation Agency

JICA

I’d love to work

| want to
in non-formal turn my ideas & ”“‘
education! into reality! Hiring for a specialist in
Pakistan!!

| immediately applied for
the position, and | was
accepted.

At a time when | could not let go of
the thoughts...

In 2008, | left for Pakistan, where JICA assigned me.
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| Sometime after | started working.in
b Pakistan as the JICA expert... l

Perhaps the flexibility to learn anytime,
anywhere, at any age, for anyone...

Young JICA staff who just
arrived from Japan

For example, children who work to
support their families make time to

What is important in creating
study before and after work.

N\ educational environments in Pakistan?

That’s right. Usually,

children are expected to
Oh... | see. If they work p R
K adapt to the existing
during the day, they X i
s R system, including the same
can 't study in regular X

i teaching style, way of
schools, right? L R
thinking, place and time,

aren’t they?

But the existing system does not fulfil the

needs of children who live in culturally That's where “non-formal

. R . . .
and economically diversified environments education” comes in!

in Pakistan...

Non? NOT? So,
it’s a negative

Indeed... It’s totally

different from Japan.
form.

So, it’s “non”! It’s a

formal

-establishment
-official
-decontextualized

Looking up the
meaning of the
word “formal”...

legit educational system
but contextualized.

That’s

But a rigid structure and form aren’t

necessary to provide basic education respecting
diversity, isn’t

it?

opportunities for all, are they?




Right!
Diversity is the key!

pace.

Besides, in a regular formal
school, students are divided
by grade, but in non-formal
education, people of different
ages and background often
study together at their own

This way, they support each other,
creating a synergistic effect which helps

them learn more.

1 got it! So “non-formal education” is
a part of the entire education system

which is “flexible and meeting

the needs of learners”!

Exactly! We don’t wait for them

to come to school,

but we go out to those who need education!
It is also important to know what learning
contents and skills may help their life in the

future.

As each of them grows,
society will improve, too.

That’s right. | believe “education”
is there to encourage that kind of

social change.
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The project began to expand both in terms of content and geographical scope.
It included promoting diverse learning styles, improving leaning environments,
developing various curriculum and teaching & learning materials, and making
non-formal education policies, etc.

The issues related to education in Pakistan were:

Out-of-School Children

vy Middle + High school: 20%
\Prtmury-schaol. 80,%

Under 9years7ld
The government built many primary schools
because of the low literacy rate...

*In Pakistan, 5-9
years old are primary
school students.

[0~ |6 ¢

10016 years +old

We can't go to
school though we
want to..

The challenges of

out-of-school children...
Despite the large number of

children and youths over the age

Government Agencies ,_——-——-? of 10, there needs to be more

/Development Partners recognition.

\\&\ \ AV H 7 7 / 7 1'
POt BeAehdLoay LRSI

concrete and solid system

7 N
/ \ L
They are becoming £ 8 )

scall cchbleI .m) C@. I 7)) @J H@@] o fmgq

- 17 E

Learners can learn in shorter duration through the
accelerated learning method even after school age!
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What? Non-formal
education?

At a meeting with
government officials

But that’s second-class

education, right? Is that

supplemental schooling?

It is one of the education . That's wh " et
at’s why we can’t get a

sufficient budget and find
adequate human resources...

deliveries where everyone can
learn in flexible manners.

There’s a lot of learning in o We need various learning

non-formal education! f settings where drop-out and
never been to school children,

youth and adults can restart
learning to promote social
participation.

Isn’t it cheating to be able to learn for a
short period or to take classes flexibly in the
first place?

Besides, what is this

“Non” something...?

Wouldn’t the
\ quality be poor too? J

We've worked hard to
build the school we have
today. Why do we need

additional and different approach?




| don’t see the need to spend
money on such an inferior.

Develop policies and
other frameworks!

Things necessary for
non-formal education!

Make quality and
needs-based curriculum
and teaching & learning
materials!

They can learn in a short
duration while dealing with
other aspects of their lives!

 JPEEDS

Accelerated Learning Program and learner-centred
teaching method were a useful tool to learn in a
short period of time. +

It became one of the most significant
aspects of non-formal education.



This project was not something what the JICA and | accomplished on our
own. It was made possible with so many people bringing what they could
do to the table and worked together to make it happen.

First, Abid, a Pakistani,
who became my best
buddy in this project.

Abid was in his early 30s when
I met him. He was a tall,
slender, likable young man.

Things aren’t
turning out the
way | expected.

No worries!
We can make it!

It’s not that easy...

Just use the system
that already exists.
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The “Lady Health Workers” from the Health
Department go door to door in various
villages to record family structure, health
status, immunization status, and so on.




They carry a survey form for each
family member, and on the form...

| think we can talk to the
Health Department to
add a data column to
include these questions.

Going to school
or not going to

Literate or

Iliterate school?

Then you can update
your data through them

at any time. J

p—

If you have dropped out of

school, when was it?

Wow!!!
Never thought of that!

Your project, non-formal
education targets wide range
of people, from children to
adults, who are unable to learn

for various reasons.

It is diverse.

| mean...I guess this is something only

local people, like you, can come up with.

Since the needs and coping
approaches differ depending
on the area and people,

I’m glad to have someone
like you who knows the local

needs and can fulfill them

| can propose new structures with practical strategies!

to the government officials
as well!

Indeed, we needed his commitment on this project. Abid understood the
purpose of this project well and was passionate about it. He was good at
drawing out the interests of those he spoke with and connecting them to our
needs. He had many friends, networks, and excellent communication skills. He

was decisive and willing to try first to achieve our goals.
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Hassib Sahib*—a man who

has been a great help to the The Literacy Department in Punjab is an independent
: department from the School Education Department and was
roject.
proJ newly established in 2002.

Departments related to the economy had higher importance
compared to the Literacy Department in Pakistan.

% Llferqcy

EPnrfmg,,r

The status of regular school education was much higher
than that of the Literacy & Non-Formal Basic Education
Department.

*“Sahib” means “Mr.” with respect in Pakistan.
II, we're h t
The Literacy & NFBE Q ::e Dwe re here a
Department e Department...

A few months into the :D

project, he came to the
Department...

DF
:#30

. 9rounq
\\-

| don’t see anything
that looks like Hassib
Sahib’s car.

Let’s wait inside...

| Il'l"'i i
AN

\I].!li‘l‘”\n

There is a nice-looking road
bike, but... | don’t think he’s
here yet.




4 Oh my! I didn’t see your car,

so | thought you weren’t here

I’'m a road bike commuter
sometimes.

And biking is way
healthier!

In this country, there is a strong sense that the number
of cars is a status of wealth and position, and people
usually want to have several official vehicles! This is

the first time I've heard of a government official
commuting by road bike.

That’s nice

!
N

Also, | heard that he took the
initiative to become the Secretary of
the Literacy & NFBE Department.

That’s extraordinary too!
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The status of this
department is not high in
the Punjab departments,

so, career-minded
bureaucrats don’t care about
this department.

Despite the circumstances, Hassib
Sahib, who was promoted faster
and achieved success in his field,
came to the Literacy Department of
his own volition.

Really? Great! |
assume that there
must be a reason.

Yeah, he thinks that people must obtain

basic and functional literacy skills in
order to develop a prosperous and
sustainable country.

Maybe that’s his belief.

It is customary in this country for a chief
guest to only appear at the beginning or
end of the event or to arrive late,

but I have known that he is a man who
arrives a little early at every site and listens
sincerely to everyone at every meeting.

Hassib Sahib was a brilliant person
who later became the Secretary of the
Ministry of Federal Education and
Professional Training,

but he was someone who shared the
same passion as ours.

And he was modest; he listened to
people and became our strong ally.

| learned a lot from him, especially about
policy and the government structure.




The project proceeded with
a concerted effort...

A development partner
was planning to
open a school for

out-of-school children.

The Accelerated Learning curriculum
and materials were to be used.

They delayed the
opening of the school
for six months longer
than planned until the
materials for the 7/,
Sindh Province were

This approach
sounds fascinating!
Let's do it

together!!

ready.

The representative of the
development partner

Children in Karachi's
slum areas also
received these
materials.

After we were well
prepared, we provided
the materials to over 10

thousand children jﬁ-
through their channel!




*Michiko is a researcher in education for ethnic minorities in Karachi.

| was surprised to find educational =
materials with the JICA logo at a
community school run by an NGO!

/

How was your research on children

working on the streets of Karachi?

When | went to an area that was
neither safe nor accessible,

When | was talking to a mother and daughter
begging on the street, one of the children proudly
held a textbook with the JICA logo.

4 The teachers and the
community were so

happy to have them! {

Some children said they
stopped begging on the
street for study.

That’s great!
I’m so glad to hear that!

I'was glad to know that I’'m glad these children who can’ t go to school are so
the educational materials happy to have our materials! This could be a catalyst
extended to such places... for change in the lives of not only the children but
also their parents and people around them.

22



One day, | asked the learners
some questions.

What do you want to be
when you grow up?

What makes you happy
\ about being able to learn? ,

| want to make
lives of others
better.

For example, a doctor...
| want to do anything that is
socially beneficial.

Yeah, I'm like a “<®

and learning is “the
water”... It keeps seeping in!

more confident!

The more | learn,
the more | enjoy...

| want to learn

more and more!

Exactly... The truth is,

you all wanted to learn. Well, | love myself a little

more now than before.

| was amazed at the way
you were absorbing what
you’ve learned.

Yeah, | also felt that way as
soon as | started learning.
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( Education is not about

—

For sure! I've developed a desire to

lean more and change myself.
memorizing words or reciting
facts. It’s a lot more than that.

Yes, I've never had the chance to
know what it was before, but now
| understand that!

| felt so rewarded.

Their words were the culminated answers to
what education should look like and what
direction we must be taking.

Self-affirmation that “I can do it too” is so important, and it drives
them to want to do something not only for themselves, but also
for their family and others.

' ' ‘ | feel the greatness of a small change that starts with them and
‘ ‘ spreads to their family and community like rippling water.




Here are various examples of
such issues surrounding
literacy in Pakistan.

Peshawar, the provincial capital where Nadeer lives,
is home to many migrants from the tribal areas.

Most of them are manual laborers, and his father is
a day laborer loading trucks.

All four brothers were working, and he earned
400 rupees daily at a nearby tea shop.

No way!
It would reduce our
income!

The turning point for Nadeer, who
had never gone to school, came a
few months ago...

But think about his
future. If you don't,
you'll be reducing his
career options.

We are an NGO supported by
the government. Would you like
to send Nadeer to school?

It can’t be done that conveniently.
The school won’t allow it, will
they? Besides, Nadeer is already
12 years old.

| know, but |

don’t have the
money.

No need to worry, sir!
Non-Formal primary school
can accept him!

Then, how about going to Non-Formal
school in the morning and

working in the afternoon?

primary school?




Yes, even children past
primary school age can
learn,

and earn a primary
school certificate in
about 3 years.

The textbook that the
provincial government

created with JICA has a lot
of useful information for
Nadeer’s daily life.

Nadeer is a math whizz! Is
there a chance to develop
what he’s good at?

Yes, sir!
He will learn and grow there!

Besides studying, he’ll learn health and
sanitation and life skills for being a
good person! He will surely grow up to
your amazement!

His salary was reduced to 200 rupees due
to the reduced working hours, but he was
able to learn in school.

His parents became more understanding
and supportive, hoping he could get a
better job by getting education certificates.

And now Nadeer can help keep
the store’s bills and books.

His colleagues at work appreciate
him, and he is gaining more and
more confidence.

That is not all. He now understands when
customers order in Urdu or English, and his scope
of interest is expanding.

He wants tet a primary;school certificatelas
soon as posmble-mov&onrto middlé schooliand
beyond, and even dream of starting his own
business someday.
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14 years old, Nadia studies in a Where did your dad move to the
Non-Formal school with her four \ fishing port of Karachi from?
brothers and sisters.

My dad came here from

Bangladesh when he was little.

-:_-!'147*1»(1‘9

| have 10 brothers and sisters;
my three older brothers work in

a butcher shop and an We never went to school

embroidery factory. because our area had no

schools.

| see...and then you found this
Non-Formal school.

And you all started
going together, right?

Yes! So glad |
found this place

because it’s in my
neighborhood!

Yes! My sister Naima and | were
talking about we wouldn’t be eligible
to attend because we were already

past the proper age.
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Then we heard that the school is also for people
who are overage to attend a regular school, and
everyone in the family was overjoyed!

Right now, five of us, from my 18-year-old sister
to my 11-year-old sister, are studying in the
same classroom.

I’m almost done with the
3rd-4th grade level of
primary school.

Our two younger brothers
are looking forward to
going to school too.

| want to become a social

worker to help people in my

community!

| want to work for the happiness of
everyone in my hometown someday,

just like the community workers and
teachers here in my community gave us
the chance to study!
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the experience in
non-formal education
to ensure that
“learning” is not
stopped.
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~ ©million children were affected..
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A system that allows
you to relearn even if
there are interruptions.

Functional literacy
= literacy

Income
generation

Rebuilding Lives
for Recovery

|

All
AMa. Igbq|. Open UnlverSIW
Distance learning

universities from ?7 71’7/ L

all over Pakistan. / \
o Wl m/ ﬂl B

RS E

2271000

Number of study centers supporting
course study: more than 1,000
nationwide

Teachers are also proud to
receive the “Non-Formal
Education Teacher Training
Certificate”.

Providing essential education

e
: opportunities for out-of-school youth. L
working on

development [ L.

of the The federal and provincial governments

Middle-Tech recognize it.

scheme.



What | hope as a JICA expert...
I would like to see the flexible
and needs-based approach in

non-formal education spread
outside Pakistan, including in
Japan.

Creating an environment
for learning at any age...

| want to see the confident
faces of those who learned

We don’ t want anyone to give up on

° lear‘n OO learning, which is why we want to continue
O

o creating places to learn.




-
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The Japan International Cooperation Agency (JICA) aims
to promote international cooperation and provide assistance to
developing countries, as a sole Japanese governmental agency
in charge of Official Development Assistance (ODA)
implementation. “Leading the World with Trust” as its vision, JICA,
with its partners, will take the lead in forging bonds of trust across
the world, aspiring for a free, peaceful and prosperous world where
people can hope for a better future and explore their diverse potentials.

The Non-Formal Education Project in Pakistan

The literacy rate in Pakistan for those aged 15 and over is 57% (46% for women and 68%
for men) (2021), one of the lowest groups in the world. In addition, the number of
out-of-school children in Pakistan is high, especially among girls, and there is an urgent
need to expand educational opportunities. Non-formal education (NFE) is a practical
approach to solving this problem. It provides a learning environment in or near the
community where the children live, and the necessary costs are low. JICA has been
supporting NFE in Punjab since 2004, and in 2015, the targeted areas have been
expanding. JICA has positioned NFE as an alternative approach for children who cannot
enjoy the opportunities of conventional schooling and for
adolescents and adults who have missed out on such

opportunities and supports the government's efforts
to strengthen the quality of education in the country.

For more information
please check this out!
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The Impact of AQAL Activities and
Non-Formal Education

People and society
responding to various
development challenges such
as hygiene/sanitation,

disasters, economic crisis, etc.

Learning and completion
certificates are officially

recognized and certified
(primary, secondary school, literacy,
vocational training, etc.)

Provide learning
opportunities for children,
youths, and adults who have
missed the chance to go to
school for various reasons.

Increasing
self-esteem and
confidence.

Fulfilling basic
learning needs.

Fostering
self-determination.

Transforming the positive
attitudes of families and
surrounding communities.

Equal participation in
economic, social, and
political activities are
encouraged.

The Introduction of JICA’s Non-Formal
Education Project

There is a way to start learning or relearning “anytime,
anywhere, anyone, at any age.”

This Non-Formal Education system provides learning
opportunities for those who want a second chance. In the
past, it was often regarded as “second-rate education”
compared to public education, and it started with no funding,
human resources, or even trust. Gradually, they gained encouraging
allies to work with them on the project and developed an educational
system that enables out-of-school children, youth, and adults to learn
and participate in society, as well as alternative and integrated learning
packages with curriculum, teaching & learning materials and assessment
tools. As a result, the project has successfully expanded to the Federal
and all provincial governments of Pakistan.

| got it! So “non-formal education” is
a part of the entire education system
which is “flexible and meeting the

needs of learners”!




The Collaboration Between JICA,

Government, and Civil Society

Social Development and Economic Foundations
Fostering a society where diverse people can live together

*

B ALY AQAL Project ..................................

Providing learning and qualifications to support various people in
making their dreams come true

Transgender Ethnic and religious

minorities
Girls and women in Refugees/Stateless
rural/ remote areas people

Persons with
Disabilities

Working
children/youth
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