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Identify factors affecting work seekers decision making with

Indonesian migrant

A. Database Analysis (SISKO-TKLN)

* 2017-2022

* Prospective migrant workers N=944,105
B. Field research

* 2022-2023

* Prospective migrant workers N=128, Sending Agencies, Training Centers,
Government (Local and regional)

C. Structured questionnaire survey
* 2024-2025
* Prospective migrant workers N=4243
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Policy Framework

Indonesian government shapes & regulate the skill profile of its
citizenry to enhance the value of its exported labor migrants
Myth that skill enhancement leads to human security

19705-2004 1

Basic Legislative Development

* Enhancement of Placement and Protection of
Indonesian Migrant Workers: Law mandated training 2004-2016
for prospective migrants 2

Enhancement of Education and Training
* Introducing regulations for migrant worker
education and training for the first time, five years
2017-2019 after the initial law

Institutional Reform
* Required complete legal documentation including
competency certificates
* C(learly delineated roles between recruitment 4 2020-2023
agencies and training centers

System Reform

We aim to upskill our citizens so they are treated respect as skilled = Zero fecpolicy (i0/occupationalicategories)
e (Cost structure between employers and job

labor and secure their life and right in destination countries caakers
(BP2MlI, 2023) * Required skill certification to get workers ID
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Gap between Policy and the Procedure

Initial Steps

_ Recruitment and consultation processes with Job order

Training and Testing

Training Centers Mandatory training and competency testing to get certification

Sending Agencies
Registration

Sending Agencies Sending Agencies registration
SISKO TKLN (workers profile data registration) registration

Sending Agencies Matching : .
Employer-prospective workers matching
Employers
. . Documentation
Sending Agencies Required exit documentation
Government

Pre-departure Orientation
Government



Gap between Policy and the Real Job Order

Agriculture Farming (Rise Neo Cooperative)

@ AKBEI BORNEO RAYA
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{x Unclear description and their career

path

Job Description

1. Cultivation Management

2. Collection and Shipping of Agricultural Products
3. Sorting of Agricultural Products

4. Work Related to the Above

Qualification
* Effective: 22 January 2025 to 24 June 2025

* Age:20 Yearsto 37 Years

* Experience:13 Years

¢ Language: Japanese Level : N/A
e Facilities:

A mmmcmnimmnAaAdatina

Several certification framework
Not connect to local certification framework

*  Other Skills: JFT Basic A2, ASAT General Crop Farming

* Height: 165 cm to 180 cm

¢ Weight: 60 kg to 80 kg

+ Salary : 164,520 - 221,000 Yen (JPY) Monthly

* Education: High School Equivalent to UNDERGRADUATE

Sending Agency Information

Job Description

1. Cultivation Management

2. Collection and Shipping of Agricultural Products
3. Sorting of Agricultural Products

4. Work Related to the Above

Qualification
« F¥tactive: 24 April 2025 to 06 August 2025

* Remaining Vacancies : Male : 28 People Female : 0 People Different skill raining Vacancies : Male : 4 People Female : 0 People

* Age:19 Years to 36 Years Old
* Experience:01Year
* Language: Japanese Level : Speaking 1 (Elementary Proficiency)
e Facilities:
Accommodation
Leave
Holiday

Overtime
Insurance

 Other Skills: Minimum 1 year of work in Japan
* Height: 155 cm to 180 cm

* Weight: 55 kg to 80 kg

* Salary : 132,936 - 132,936 Yen (JPY) Monthly

* Education: N/A

Different educational level Yy Information




I Gap between Policy and Training Capacity

£ Training Center Capacity Limitations

21&261 centers
Public Training Centers

6 months 1/100

Waiting Ratio of applicants to available
positions at public training centers

2.5 training 10 days
Undergo multiple training Sloppy private program




satisfactionrate ® Hometown M Sending Agencies

Figure 1

Profit —-Driven Intermediaries
* Agencies prioritize business over
migrant aspirations and capabilities
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Gap between Policy and the Local Community

arta and Java

Jakarta

the redder the more moving toa specific province

.

e

Apy

Workers. Aceh  Bali Bangka Banten Bengkul Yogyaka Jakarta Gorontal Jambi ~West Central ~East ~West South Central East ~North Riau Lampun Maluku North ~West ~East Papua West Riau West South Central Southea North ~West South North Extensio Individu Reentry
Aceh 0.32%  0.07% 057% 0.14%  13.81% 28.90% 33.05% 125% 0.00% 0.00% 0.00% 061 050% 0.00% 1.86% 0.00% 0.00% 0.00% 9.73% 050% 7.90% 0.68%
Bali 0.00% 34.01% 0.10% 03%  6.16% 23% 0% 0.60% 0.00% 0.00% 000% 000% 031 0.00% 0.00% 0.00% 0.00% 0.06% 0.19% 0.5% 5364% 2.08%
Bangka Belitungls  0.00%  0.00% 513% 128% 23.08% 2051 7.69% 3.85% 0.00% 0.00% 0.00% 0.00% 1.28% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 12.82% 16.67% 6.41%
Banten 0.03%  0.07% 5.44% 0.20% 27218 35868 374 S0%_0.0: 0.01% 0.00% 122% 0.49% 0.00% 0.01% 0.00% 0.00%. 0.01% 0028 5.66% 9.47% 6.40%
Bengkulu 0.08%  0.00% 7:15% 0.47%/ 36.48% 0.00%  0.00% 0.00% 0475 0.00% 039% 0.00% 0.00% 0247 0.24% 425% 527k 0.86%
Yogyakarta 0.00%  036% 170% 2% 30.47% Java area 0.00% 000% 0.05% 170% 0.00% 017 0.00% 0.00% 000% 053% 3.82% 538% 4.20%
Jakarta 040%  0.13% 4.40% 0.41% 31.97% 0.00% 0.00% 0.15% 3.48% 0.00% 0.08% 0.00% 0.00% 0.00% 0215 422% 20474 4.80%
Gorontalo 0.00%  0.00% 8.89% 0.00%  15.56% 6.67% vaﬂ 0.00% 0.00% 0.00% 0.00% 6.67% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 4.44% 3556% 8.89%
Jambi 0.00%  0.00% 114% 0247/ 34.09% 10.01% 20, 1225 0.00% 0.00% 0.00% 7.65% 0.41% 0.00% 033 0.00% 0.00% 0.00% 203 12695 692% 220%
West Java 0.0 0.01% 672 0.41% 23.86% 36828 7.3% 637 0.00% 0.00% 0.00% 0.09% 258% 0.00% 0.01% 0.00% 0.01% 020% 086% 752 234% 4.69%
Central Java 0.00%  0.06% 9.27% 140% 2631% 17.65% 17.58%  8.05% 0.00% 0.00% 0.00% 0214  3.15% 0.00% 0.03% 0.00% 0.01%. 0.28% 3.34%  7.5%  2.26%  3.06%
East Java 0.00%  0.13% 7.54% 0.81%. % 14.48% 10.94% 25.73% 0.00% 0.00% 0.00% 0.0% 3.91% 0.03% 0.00% 0.00% 0.00% 1143 0% 704% 2528 3.3%
West Kalimantan ~ 0.00%  0.00% 0.79% 0,243 3645 079% 1415 2020% 0.00% 0.00% 017% 038% 0.00% 0.03% 0.00% 0.00% 0.05% 000k 3.97% 636k 838%
South Kalimantan ~ 0.16% ~ 0.00% 5.59% 0.16%| 46,554 6.74% 3621 559% 0.00% 0.00% 0.00% 0.00% 1.15% 0.00% 0.00% 0.00% 0.00% 1328 0.00% 543% 13.98% 8.88%
Central Kalimantar  0.55%  0.55% 9.39% 110% 29.83% 748%  8.84% 7.73%  0.00% 0.00% 0.00% 0.00% 221% 0.00% 0.00% 0.00% 0.00% 3315 05545 6.08% 19.34% 2.76%
EastKalimantan ~ 0.02%  0.00% 0.32% o.11% 28.48% 34.68% 0.38% 0.68% 0.00% 0.00% 2234% 0.06% 7.74% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.42% 437% 0.34%
North Kalimantan ~ 0.00%  0.00% 921% 0.00% 33.98% 15.45% 0.10%  0.05%  0.00% 0.00% 2471 0.00% 1225% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 403 021%
Riau Islands 0.02%  0.60% 0.29% 0.69% 19.73% 15555 475 0.60%  0.00% 0.00% 0.00% 20.33% 0.07% 0.00% 033% 0.00% 0.00% 0.04% 3.04% 132 1B28E 261
Lampung 0.00%  0.00% 11.65% 0.2% 27.04% 2752 9.06% 8.28% o0.00% 0.01%  0.00% 030% 2.87% 0.00% 0.00% 0.00% 0.00% 0524 0.20% 8.68% 0.76% 2.86%
Maluku 0.00%  0.00% 24.63% 0.00% 821k 14.93%  933% 0758 5.97% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 4.48% 27.24% 3.36%
North Maluku 0.00%  0.00% 0.00% 0.00% | 41,828 10.91% 10.9% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 3.64% 30.91% 1.82%
West NusaTengga  0.03%  0.03% 3.8 6.0 20.87% 13.82% 13.03% 5268 0% 0.00% 0.00% 0.01% 059% 221 3.06% 0.00% 0.00% 0.82% 0.0t 0.88% 245% 6.91%
EastNusaTenggar  0.00%  0.13% 827% 0.03% 18.97% 26.94% 822% 5.05% 0.03% 0.00% 0.02% 0.05% 173% 0.00% 0.03% 0.00% 0.00% 020% 0.98% 3.06%  3.41% 14.43%
Papua 0.00%  0.00% 0.00% 0.00% 1091% 455% 0.00% 000% 0.00% 000% 000% 0% 0.00% 0.00% 0.00% 0.00% 0.00% 000% 000t 545t fIASSY 273t
West Papua 0.00%  0.00% 0.00% 0.00% 13.04% 435%  0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 60.87% 17.39%
Riau 0.00%  0.2% 052 0.24% 14:55% 2063% 35764 107% 0.00% 0.00% 0.00% 161 033% 0.00% 158% 0.00% 0.00% 0.00% 1436% 085 371  4.60%
West Sulawesi 0.23%  0.00% 1.02% 0.00% 10.43% 12708 2.04%  113%  0.00% 0.00% 0.00% 0.23% 045% 0.00% 0.00% 0.00% 0.00% 011% 0.00% 0.68% 6871k 1.81%
South Sulawesi 0.09%  0.02% 0.68% 0.07%  17.85% 550% 0.92% 3.00% 0.00% 0.00%  0.02% 0.44% 0.27% 0.00% 0.07% 1.60% 0.00% 0.02%  0.00% 0.99% 65348 3.24%
Central Sulawesi  0.04%  0.36% 255% 0.00% | 39.75% 119%  7.48% 14.23% 0.00% 0.00% 0.00% 0.00% 0.49% 0.00% 0.00% 0.00% 0.00% 0.04% 0.00% 2018 17.73% 3.67%
Southeast Sulawes  0.25%  0.42% 3.54% 0.00% 2921% 7% 631 5308 0.00% 0.00% 0.00% 042 0.93% 0.00% 0.00% 0.00% 0.00% 0.00% 0.08% 202 3577k  269%
North Sulawesi ~ 0.00%  0.04% 25.46% 0.00% 20.10% 23%  3.66% 14705 0.00% 0.00% 0.00% 0.04% 2.04% 0.00% 0.00% 0.00% 0.49% 019%  0.00% 347 967% 820%
West Sumatra 0.05%  0.02% 1.05% 4.96%| 4036% 2956% 1% 0.32%  0.00% 0.00% 0.00% 032% 0.00% 0.00% 0.73% 0.00% 0.00% 0.00% 371 0.5% 7318 0.34%
South Sumatra 0.01%  0.01% 1.83% 2.03% 20.05% 37.63%  4.24% 134%  0.00% 0.00% 0.00% 05% 8.92% 0.00% 0.17% 0.00% 0.00% 10.83%  010% 3.26%  3.19% 573%
NorthSumatra__ 0.01% _ 0.00% (7.3 0.03% _1215% 297% 3461 0715 0.00% 0.00% _0.00% 0.08% 0.34% 0.00% 248% 0.00% 0.00% 0.00% 17.88% oath 0.84% 078%




Gap between Policy and the Capabilities

More educated & experienced, more
independent

Table 1.
How to gather information about labour migration

dependent: consult closed people
Independent : collect information through SNS and decide themselves

Experienced

Middle school
High school

Diploma

Bachelor

0% 20% 40% 60% 80% 100%

H Dependent M Independent

¥ Fraud vulnerable people

Less educated & first experienced, more
depend on bonded community narratives

Figure 3.
intraprovince movin

urrent Residence

Residency
] 2 © 8

Brithplace

Trapped people, who are unaware that they are being defrauded



Implications: Do Skills deliver Safe and Secure
Corridors ?

Local Community: No

e lgnore individual aspirations and capabilities, and communities that rely on them intermediaries’

Route Selection: No
oS Complex mechanisms determine which pathways migrants choose

Policy Framework: No

Government regulations shape migration corridors and skill requirements
These fails to protect migrants they also lead to their exploitation

Training Enhancement: No
e The limitation of training capacity places a financial and time burden on migrants

Power of Intermediaries: No

Agencies prioritize business over migrant aspirations and capabilities
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To Build Safe and Secure Corridors

D A
Reconceptualize skills Migration capabilities
Recognize social construction Prioritize over technical skills
& S
Inclusive governance Multi-stakeholder coordination
Involve all stakeholders in policy Strengthen cooperation across the

development migration process
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