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Definitions

What is mixed movement?

* People moving across borders, often irregularly.
* Includes refugees, migrants, victims of trafficking, stateless persons, etc.
* People travel together, but for different reasons.

Who is a refugee?
* Flee their country to escape persecution, conflict, violence or serious rights violations.
* Need international protection because their country cannot or will not protect them.
* Recognized under international law, UNHCR’s mandate, and national legislation.

Who is a migrant?
* Choose to move across borders for work, education, and family.
* May also leave due to poverty, natural disasters, and other hardships.
* Not in need of international protection but still have rights under international law.
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South & South-East Asia Routes

(From Myanmar and Bangladesh to insular SE Asia, India and Sri Lanka)
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As of March 2025, there are 1.4 million refugees and asylum
seekers from Myanmar in the sub-region with the majority
hosted in Bangladesh (1.1 million), Malaysia (177,000), India
(83,400), Thailand (81,000) and Indonesia (3,200).

Andaman Sea Maritime Movements
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2020 2022 2024

* 148 % increase (3,705- 9,195 individuals) in
maritime movements from 2022 to 2024. Steady
increase each year.

57 % (416 — 657 individuals) increase of dead or
missing in 2024 compared with 2023.

 Movements are likely to increase in 2025-26,
and the situation may be further exacerbated by
reductions in humanitarian funding.



South-West Asia Panoramic Route

(From Afghanistan to Pakistan and Iran onward to Europe)

Land and Sea Arrivals to Europe Through

all Routes 2024 Top Nationalities of Arrivals to Greece throughthe South WesternAsia

Route

Pakistan || 1.086

Iran (Islamic Republic of) . 728

Bangladesh . 695
2021 2022 2023

m Total arrivals in Europe

m Arrivals from Afghanistan (Percentage out of total arrivals from Other Nationalities | 19
Asia-Pacific)

w Arrivals from other countries in Asia-Pacific

* In the past five years from 2020 to 2024, some 145,600 people from Asia were reported to have arrived irregularly
by land and sea in Europe, corresponding to 17 per cent of total estimated irregular arrivals in Europe.

* Arrivals have been rising steadily, with a nearly three-fold increase from 13,000 in 2020 to 39,000 in 2024.

« |In 2024, Afghan nationals accounted for the second highest number (after Syrians) of first-instance asylum
decisions in the EU+, with nearly 94,000 decisions and a recognition rate of 60 per cent.



Protection risks

along the routes
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This map is based on 48,000 4Mi surveys by the Mixed Migration Centre with refugees and migrants in North Africa (Algeria, Libya, Morocco, Sudan, and Tunisia), West Africa (Burkina Faso, Guinea,
Mali, and Niger) and East Africa (Djibouti, Ethiopia, Kenya, and Somalia), collected between 2018-2023.
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The Need to Work Differently

Current responses to manage onward e Building on UNHCR'’s previous work
and mixed movements are failing to address onward and mixed
e Refugees and migrants exposed to a magnitude movements

of protection abuses e New concrete measures
e Border management is increasingly challenging e Implemented by States, international, regional,
e Collaboration is not sufficiently aligned national and local stakeholders

A new collaborative approach is a Operationalization is taking place

needed across all regions along prioritized
e Addressing the multiple challenges along the routes

continuous of the journey e Each route is framed (and named) differently to

e Panoramic view respond to the regional contextual challenges




Shift towards effective,
comprehensive responses

Beyond a single country
Focus on "whole route" (countries of origin, asylum, transit and
destination)

Beyond pre-conceptions
Better understanding of movements, trends, dynamic, stronger data
and evidence-informed responses

Beyond partial responses
Comprehensive and strengthened protection and solutions approaches
and responses

Beyond humanitarian response only
engaging development, peace actors, including to address root causes

Beyond traditional actors
States, regional organizations, local authorities, people on the move,
IOM and other UN, NGOs, private sector




Three objectives

®

Objective 1

Save Lives, Protect,
Reduce Harm

of the Route-Based Approach

© @

Objective 2 Objective 3

Increase Alternatives to Support States to
Dangerous Journeys for Effectively Manage Mixed
Refugees and Migrants Movements




| Pillars and key Interventions

Entry and Asylum systems Protection & Inclusion & Safe, regular, and Return, voluntary
admission and migration Assistance, anti- Development complementary repatriation and
management trafficking pathways Reintegration

e Return counselling

e Registration and e RSD under Legal anql case e Documentation e Resettlement d referral
referral for asylum UNHCR's Mandate support (including c - nelus ana referra
for children, GBV ¢ EcConomic Inclusion ¢ Complementary L
e Border monitoring e Transition to - / livelihood h * Return monltorlng
survivors and VoTs) Pathways
government RSD and data collection
e Disembarkation e Education . e
support supported Health e Family reunification o Readmission
e Strengthening of Shelter

national asylum
system
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Recast Communication with Communities
(CwC)

Promote Protection & Reduce Risks ’
= Counters misinformation

= Reduce protection risks

Trusted, Relevant, Community-Led

= Delivered in local languages and varied formats

= Culturally attuned to the population needs

= Local actors, refugees, host communities and diaspora

Telling the Real Story (TRS) 2.0

= UNHCR initiative to counter misinformation
= Access to timely, accurate and actionable information

= Planned implementation in EHAGL and WCA regions




Robust data as the foundation of route-
based responses

Objectives
= Shaping immediate response and adequate policy

= Adaptability and sustainability

Implementation

= Collaboration and interoperability through data-sharing
agreements and standardized reporting

= Empowering frontline data collection through presence at
border and arrival points

= |nvolve communities through focus-group discussions
= Undertaking research and data collection in partnership

= Conduct disaggregated analysis and socio-economic
profiling

= Support to authorities in joint screening and referral
mechanisms at border and disembarkation points.

Strategic partnerships

Objectives
= Collaboration and resource sharing
= Leveraging expertise

= Coordination and complementarity

Implementation
= Delivered in local languages and varied formats

= Frameworks of engagement with other UN agencies
(I0M, 2022 and UNICEF, 2023) to be implemented at
operational level through MoUs

= Local actors, refugee-led organization, development
actors, States

= Policy engagement through high-level dialogue,
technical workshops and participation to regional
processes



Multipurpose Hubs — Key Features

Protection and Solutions
e Safe spaces for asylum, services, return, and
integration support

e Promote informed decision-making and access to
durable solutions

Strategic Location & Accessibility

e Located in strategic towns or places identified as
critical for multi-purpose interventions by States,
UNHCR, IOM and others

e Positioned where refugees and migrants are
concentrated

Adaptable and Integrated
e Delivered as physical, digital, or hybrid services

e Facilitate cross-referrals and collaboration for
streamlined services

e Adjusted to evolving movement patterns and
protection needs

Community-Centered & Locally-Led
e Involve local actors and promote ownership

e Adapt services based on community feedback




Digital Gateway Services

Onboarding & Pre- 8
registration

* Provide biodata, photo, ID document, add
family members & request appointment

* Trigger proGres invitation for registered ind.

Schedule
appointments

» By users or UNHCR, and provide
appointment info

» Confirm and reschedule appointments

|

Check case status =

\Il_l]

» Case status updates for Refugee Status
Determination and Resettlement

» Customizable messages by operations

Manage family o
& contact changes =

* Provide data for continuous registration, add
documents & request appointments

Document storage @
& issuance

» Secure upload and storage of user documents

* Display of UNHCR issued documents with
Verify+

Cash Assistance R

» Cash delivery status for eligible users
» Payment history from CashAssist
 Surveys to gather user feedback on service

4

Add asylum |
claim O

* Provide individual claim for Refugee Status
Determination & add supporting documents

Data sharing for
onwards opportunities

» Confirm data is up-to-date
» Generate verifiable attestation
* Provide consent to share information

g

Raise requests
& complaints

0,

 Raise and track requests, submit complaints
and provide feedback

« Contact Center solution with Omnichannel
allowing seamless communication



Thank you
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