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• Financial burden of global health has been increasing, especially on low- and
middle-income countries (LMICs), and mobilization of private capital through
sustainable financing as well as public funds is an urgent issue.

• “Impact Investment Initiative for Global Health” –Triple  I for GH- was
endorsed at the 2023 G7 Hiroshima Summit and was launched alongside the
United Nations General Assembly High Level Meetings in September 2023.

• It aims at accelerating private sector investment in global health to contribute
to achieving universal health coverage (UHC) and Sustainable Development Goals
(SDGs) globally and in LMICs.

Overview of Triple I for GH

(https://tripleiforgh.org/)

Picture of G7 countries leaders at G7 Hiroshima 
Summit 2023

Picture of High-levels guests at UNGA High-level 
Meeting 2023
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Overview of Triple I for GH

⚫ Co-Chairs:

⚫ Ken Shibusawa: CEO of Shibusawa & Company Inc.

⚫ Steve Davis: Senior Advisor with McKinsey & Company, Former CEO of PATH

⚫ Ayoade Alakija: The Board Chair of FIND, Co-Chair ACT-A, WHO Special Envoy

⚫ Partner Institutions: Multilateral Development Banks (MDBs), Development 
Finance Institutions (DFIs), Public Development Banks (PDBs), Fund manager, 

Institutional investors, Private companies, Foundations

⚫ Implementation/Knowledge Partners: Global Steering Group for Impact 
Investing (GSG), Global Impact Investing Network（GIIN), Gates Foundation

⚫ Advisory/Advocacy Partners: International institutions related to global health 

and impact investment

⚫ Secretariat: Cabinet Secretariat, Government of Japan (Sep 2023~)

   
渋澤 健  

シブサワ・アンド・カンパニー株式

会社代表取締役 

 

１９６１年３月１８日生まれ（６２

歳）。神奈川県出身。 

２００１年、シブサワ・アンド・カ

ンパニー株式会社創業。 

２００７年、コモンズ株式会社創

業。 

新しい資本主義実現会議 有識者構

成員。 

 

アヨーデ・アラキジャ 

FIND理事長 

 

ナイジェリアを拠点とする医師。 

アフリカワクチン配達アライアンス/

アフリカ対策準備プラットフォーム議

長。WHO特使（ACTアクセラレータ担

当）。 

＊FIND (Foundation for Innovative 

New Diagnostics) 開発途上国におけ

る感染症に関する技術開発とイノベー

ションを促進するための支援を行う非

営利団体。 

スティーブ・デービス 

マッキンゼー・アンド・カンパニー

シニアアドバイザー 

 

モンタナ州ディロン出身。 

スタンフォード大学経営大学院にて

ソーシャルイノベーションを担当。 

世界保健機関デジタルヘルス技術ア

ドバイザリーグループ共同議長やビ

ルゲイツ財団上級戦略アドバイザー

兼中国事務所暫定ディレクターやグ

ローバルヘルス課題に関わる国際

NGO（PATH）の前代表等を歴任。 

 

Mr. Ken Shibusawa Dr. Ayoade Alakija Mr. Steve Davis
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Triple I for GH’s Vision and Three Pillars

Pillar1: Expand awareness of impact investing for Global Health 

Pillar2: Support development of Impact Investing models

Pillar3: Advance incentives for impact investment

• Being present in relevant international forums, raising awareness, getting 
stronger recognition,  and into practice.

• Advancing cross-sectoral understanding and building partner ecosystem. 

• Gathering impact investing good practices, collection of the data, 
and identifying the challenges on IMM (Impact Measurement and Management).

• Issued IMM Practitioner guide.

• Promoting the creation of Policy & Enabling Environment:  
* the policy recommendation ~What Governments & Global Institutions 

Can Do to Accelerate Impact Investment for Global Health~

Promote impact investments to address global health issues in LMICs such as 

advancing UHC, strengthening pandemic prevention, preparedness and 

response, and health system strengthening.
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Activities of Triple I for GH

The initiative was launched

during UNGA 2023

Sep

2023

Sep

2025

(Jan ’24)

WEF Side event 
(May ‘23)

Triple I endorsed 

at the G7 Hiroshima Summit

WHA side event
(May ‘24)

Bellagio Center

Convening (Dec ‘24)

(Aug ’24)

3rd Steering Committee

UNGA side event
(Sep ‘24) 

WEF side event
(Jan ’25) 

(Oct ’24)

• World Health Summit 

• Health Tech Network Fireside Chat

• GIIN Impact Summit

• SOCAP24

Sep

2024

WHA 

side Event

(May ‘25)

(Aug. ‘25)

• TICAD 9 event

(Feb ’14)

4th Steering Committee

(Sep ’25)

• UNGA side event

21  Outreach events
6 Round Tables
4 Steering Committee meetings
1 A/A partner meeting
2 Working Groups Established

124 Partners (as of Dec 2025) 37（2023）

(Nov’25)

• Japan event
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Partners as of January 19th 2025 (124)

Updates on Triple I- Partners



124 organizations as of January 19, 2026
124 機関（2026年1月１9日現在）

55 Asia (41 Japan)
アジア 55機関
（日本 41機関）

23 Europe
欧州 23機関

9 Africa
アフリカ 9機関

North America 22
北米 22機関

2 Oceania 
大洋州 2機関

13 International Organizations & INGOs 
国際機関・国際NGO 13機関

Triple I- Partners

グローバルヘルスのためのインパクト投資イニシアティブ（トリプルI）参加機関
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Examples of Triple I partners’ Activities

⚫ Overview: “Eradicate Malaria by 2030”

⚫ In Africa, SORA Technology combines drone-based aerial imaging data with AI 
technology to efficiently identify high-risk water pools where malaria-

transmitting mosquitoes' breed.

⚫ This approach significantly reduces the labor and amount of chemicals 
traditionally required for locating these water pools.

⚫ Impact: Contributes to reduction in infections and decrease in mortality rates

⚫ Achieved 70% improvement in operational efficiency for mosquito breeding 
source management

⚫ Preventive cost per person reduced from $5.8 to $1.1 (saving $4.7 per 

person) 

⚫ Result: Successfully raised ¥130 million in funding from multiple investment funds.

SORA Technology (Japanese Start-up)
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Examples of Triple I partners’ Activities

⚫ Overview: “Creating Impact in Africa’s Healthcare Sector”

⚫ This is Japan’s first fund dedicated to investing in and supporting the 
healthcare sector in Africa, focusing on countries such as Kenya, Nigeria, South 

Africa, and Egypt.

⚫ The fund has made a total of more than 40 investments, primarily in East 
Africa, targeting hospitals, specialized medical centers, healthcare technology 

companies (including health insurance), e-commerce platforms, and water and 

sanitation sectors.

⚫ Impact: Improved access to healthcare (Specific figures and indicators are not 

disclosed) 

⚫ Result: AAIC Investment has contributed a total of approximately $47 million in 
funding.

AAIC Investment Pte. Ltd. (Singapore-based Venture Capital)
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TICAD9 Side event (Aug. 21st 2025, Yokohama)

• Titled "Promoting Investment in Global Health: Cross-Sectoral Partnerships for Co-creating 

Innovative Solutions and Impact for Africa and Beyond“ and co-hosted by UNICEF and Cabinet 
Secretariat of Japan

• The seminar featured prominent speakers such as UNICEF Executive Director, Parliamentary Vice-

Minister for the Cabinet Office, Triple I Co-Chairs, and World Bank Regional Director.

• The event attracted nearly 200 participants, with standing-room-only crowds throughout the 

session, showcasing its great success and reflecting the high level of interest and enthusiasm 

surrounding the topics discussed.
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TICAD9 Side event 

A panel discussion moderated by Dr. Ayoade

The networking session highlighted case studies and fostered idea exchange
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Stage 5

Proposed Outputs of WG:

① “Global Health Impact Investing Practitioner Guide”; Practitioner Guide would be a 

document that outlines leading practices and provides guidance for both advanced and 

beginner investors to begin building or expanding their GH impact investing portfolios

② Policy recommendations for harmonization of existing IMM practices across government 

programs, NGOs, health initiatives, and existing investors

Stage 1 Stage 2 Stage 3 Stage 4
2024
Sep

2024
Dec

2025
Mar

2025
Sep

WG1 WG2 WG3 WG4 WG5 WG6

UNGA

Release set of policy 
recommendations at 

UNGA 

RT

（ Feb）

RT

（Oct/Nov）
RT

(Jul)

IMM Working Group Agenda

2026
Mar

UNGA

2nd Version of 
Practitioner 

Guide

WG7 

(July)

WG8 

(Aug)

WG9 

(TBD)

RT

（ Sep）

Published
July 2025

Newly released!
Global Health Impact Measurement and Management Practitioner Guide Released｜Impact Investment 
Initiative for Global Health (Triple I for GH)

https://tripleiforgh.org/news/20250729.html
https://tripleiforgh.org/news/20250729.html
https://tripleiforgh.org/news/20250729.html
https://tripleiforgh.org/news/20250729.html
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Annual Report & Recommendations



©Impact Investment Initiative for Global Health


	スライド 1
	スライド 2
	スライド 3: Overview of Triple I for GH
	スライド 4
	スライド 5
	スライド 6
	スライド 7
	スライド 8
	スライド 9
	スライド 10
	スライド 11
	スライド 12
	スライド 13
	スライド 14

