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1. Background ÅThe Sahel and Horn of Africa 
region face environment 
deterioration  

Å Much of the region is dry,  
highly degraded, suffers from 
frequent and severe drought 

ÅClimate change is likely to 
accelerate desertification 

 

African Initiative: 

×Building Network 

×Knowledge Sharing 

×Access to Finance 

×7 countries in Horn of Africa: 
Djibouti, Eritrea, Ethiopia, Kenya, 
Somalia, South Sudan and Sudan 

×Kenya is the Horn of Africa Hub 

 

 



Capacity Development Project for Sustainable Forest Management in Kenya  

Project period : June 2016 ς June 2021 ( 5 years) 

Sustainable forest management is promoted in Kenya 
towards the national forest cover target of 10% (2030) 

National capacity at the national and county level for 
sustainable forest management is strengthened 

Project on Development of Drought Tolerant Trees for Adaptation to Climate Change . 

African Initiative 
for Combating 

Desertification to 
Strengthen 

Resilience to 
Climate Change 

Overall Goal 

Project Purpose 

Outputs 

Policy 
Support  

REDD+ 
Readiness 

Pilot implementation 
through County 

Government, Private 
sector, 

Tree 
Breeding   

Regional 
Cooperation  

MENR KFS KEFRI CG, KFS 
KEFRI 

*Established Seed orchards for Melia volkensii and Seed stands for Acacia tortillis  in Kitui and Kibwezi 

*Improved  
Policies 
*  

*NFMS  
* FRL 
*2020 Land 
Cover/Land 
Use map. 

*Seed orchards 
and seed stands. 
*Seed orchards in 
the pilot Counties. 

*2 Pilot Counties to 
promote SFM 
*Work with private 
sector to promote use 
of improved seedlings 

*Collect and share 
good practice 
information  
*Regional cooperation 
meetings and forum. 



3. Major Achievements  



3.1. Formation of African Initiative 

1) Held Preparatory 
Meeting: 11th-13th July 
2016, Nairobi, Kenya 

 

2) Launched the African 
Initiative during TICAD 
VI Side Event: 27th 
August 2017, Nairobi, 
Kenya 



3.2. Identified Challenges and Options for Combating 
Desertification 
No. Challenges Good practices for adoption in combating 

desertification 

1 Inadequate land use 

planning 

¶ Coordinate and integrated land use planning 

2 Land degradation: 

Deterioration, 

destruction and pollution 

¶ Land rehabilitation and restoration through; 

reforestation, afforestation, and land protection 

techniques.  

¶ Climate smart agriculture 

3 Vegetation degradation ¶ Drought tolerant tree re-seeding techniques  

¶ Species enrichment planting 

¶ Enclosures  

4 Overgrazing ¶ Natural pasture improvement 

¶ Transhumance  

¶ Herd management planning 

5 Shortage of biomass 

energy 

¶ Establishment of woodlots 

¶ Efficient woody biomass conversion and use 

techniques 

6 Narrow genetic base for 

crops 

¶ Participatory crop breeding 

¶ Crop diversification 



7 Soil degradation  ¶ Soil conservation techniques 

¶ Sand dune stabilization 

¶ River bank stabilization 

¶ Reclamation of saline soils 

8 Drought/Water shortage  ¶ Water harvesting and water conservation 

techniques 

¶ Water purification techniques 

¶ Ground water usage 

¶ Enhanced drought preparedness 

9 Poverty and poor livelihood 

practices 

¶ Income Generating Activities (IGAs)  

¶ Provision of loans and credit 

8 Weak community 

participation in natural 

resource management 

¶ Promote Participatory Natural Resource 

Management (PNRM) 

9 Poor dissemination of good 

practices 

¶ Dissemination approaches of the good practices 

10 Inadequate information on 

good practices 

¶ Repackage information on good practices 

No. Challenges Good practices for adoption in combating desertification 



3.3. Developed Schedule for Meetings and    
     Fora for Horn of Africa 

Activity Year 1 

2016/17 

Year 2 

2017/18 

Year 3 

2018/19 

Year 4 

2019/20 

Year 5 

2020/21 

Policy level 

meetings (Fora) 

          

Technical meetings 

 

          

Monitoring and 

Evaluation 

          

Training on access 

to finance 

          

Project Conference 

  

          



1) Regional Forum for Horn of Africa held on  

       1st to 3rd February 2017 
 
Main Agenda for the Forum: 
ÅRecommended Terms of Reference 
ÅEstablishment of Networks 
     - Focal Points for each country were nominated 
     - Developed database for contacts for participants 
 
ÅKnowledge Sharing 
    - Presentations by member counties 
    - Adoption of tools for collecting good practices 
    - Field visit to selected farmers with good practices 
       for  combating desertification 
 

 

3.4. Regional Forum for Horn of Africa 



ÅAccess to Finance 
        - Identified some possible development 
         partners  
ÅMonitoring and Evaluation 
        - Agreed upon a monitoring and 
          evaluation framework 
ÅDeveloped draft country action plans 
ÅAgreed upon way forward 

  -  Hold country briefings to policy and  
     major stakeholders  
  -  Refine the country action plans 
     developed during the Forum.  
  -  Initiate resource mobilization activities 
      for implementation of the country 
      workplans for African Initiative. 

 
 

 

 

3.4. Regional Forum for Horn of Africa (Continued) 





3.5. Accumulation of Good Practices and 
Establishment of Database 
ÅDesigned and developed web within KEFRI knowledge 

management system  

 

 

KEFRI 
Knowledge 

Management System 

Database 

Accumulation 

Sharing 

Collecting 



4. Major Challenges and Lessons Learnt 


