
Africa Kaizen Annual Conference 2021 
“Opportunities to Accelerate Industrialization and Trade in Africa: 
Streamlining Kaizen/QPI with Digital Technologies, Start-ups, 

SME Development, and Home-Grown Economic Activities in Africa” 

Panel Discussion
“How to Strengthen the Competitiveness of African Firms and Businesses in the Global Economy, 

and the Roles of Stakeholders in a Changing Environment.”

24 August 2021
Toru Homma

Senior Advisor on Private Sector Development, JICA



Reasons or issues that bring about the lack of competitiveness of 
African firms or business in the global economy/market 
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Comprehensive approach of private sector development
- 5 critical approaches for strengthening competitiveness by JICA with partners -

(Source: JICA Private Sector Development Group)
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(For reference) How Kaizen can contribute to strengthening competitiveness of firms
“Workers, Managers, Productivity: Kaizen in Developing Countries”

- Edited by Akio Hosono, John Page and Go Shimada (2020); GDN-JICA RI joint research -

“Given its wide range of case studies from across Africa, Asia and Latin America, the book showed 
evidence in both large and smaller firms that Kaizen resulted in productivity and quality improvements 
and in some cases, that it enabled firms to upgrade their position in global value chains.”

Open Access: https://www.palgrave.com/gp/book/9789811503634

https://www.palgrave.com/gp/book/9789811503634

