
Co
py

rig
ht

 ©
 2

02
1 

by
 B

os
to

n 
Co

ns
ul

tin
g 

Gr
ou

p.
 A

ll 
rig

ht
s r

es
er

ve
d.

1

Exceptional care close to you

Kaizen Presentation
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Founded in 2008, based in Mombasa, Kenya and 
we operate in 20+ countries with 40+ products in 
the manufacturing.

We address the lack of medical supply 
manufacturing capacity on the African continent, 
with capacity for 960M+ syringes/year while 
supplying to 22+ countries across the globe

We currently employ 500 people of which 80% 
are female

We have international certifications for our 
manufacturing process including WHO PQS (1 of 
7 companies globally),  WHO-GMP, ENISO 13485, 
ISO 14001, ISO 9001 & CE

is a leading East African 
manufacturer of medical 

consumables 

Inside Revital factory
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At Revital, our fiercely local value proposition and continuous step by step 
improvement to achieve our target of an improved healthcare sector

The path to African healthcare independence

Local production
Strengthening the 

manufacturing footprint of 
East Africa, by identifying 

persistent healthcare 
problems to develop 

inclusive solutions

Local innovation
Introduction of new 

technologies and the daily 
training and development of 

our team to promote 
increased productivity and 
efficiency to ensure a keen 

attention to detail

AnalyticsLocal/International network

Looking inside and outside for 
the development of key 

networks to ensure 
development in sales and 
marketing to instill a new 
perspective to the African 

Healthcare sector

Departmental analysis to pin 
point areas of improvement in 

terms of Quality, Cost and 
Delivery
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At Revital our implantation of Kaizen started from the very core of our 
business

Training

Awareness

Implement
ation

Revaluation
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