Steps of survey

i. Discussion in WG2

Gap analysis is conducted by comparing Kaizen handbook and Status Matrix, which shows
the country-specific curriculum of Classroom Training (CRT) and In-Company Training (ICT)
for developing consultants and training and consulting services for companies.

Status Matrix (Example)
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¥ Status
KAIZEN CO m pa re Madule | Concapt of productivity
[Basic Kaizen) Haow to messure proeductivity
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Program that must be delivered to

.. . . fit local situations of implementing
ii. Planning of a pilot program ot
[Survey target]
Curriculum that should be shared by
- African countries but is not in place
¥ in some implementing countries
Essential program commonly
Standard delivered by implementing
curriculum o Module countries
included in a &l
Kaizen Handbook
In response to the Gap analysis...
Discussion for improving traditional A Pilot Program will be selected and
Kaizen is promoted in WG2 by implemented on a trial basis in a country for

sharing the situation in each country.  analyzing the effectiveness of the program.
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iii. Piloting on Site
a. Selection of pilot country and organization
In implementing a pilot program, one country will be selected in Africa

b. Implementation of a pilot program
For testing the program, an expert will provide CRT and ICT to consultants.

c. Measurement and assessment of the impact

The impact of the pilot program will be assessed by collecting questionnaires
from and conducting an interview

iv. Direction after the pilot program implementation

a. Evaluation results of the pilot program will be shared in WG2 as a resource for
mutual learning.

b. e-learning contents will be discussed
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Discussion in Gap analysis
WG2 comparing between Kaizen Handbook and Status Matrix
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| Implementation of the pilot program

Determine a pilot program

Implementing Provide CRT and
organization of the collect qualitative data
pilot program )

Select consultants

PJ team
experts

Provide ICT and
collect qualitative data

Pilot companies
(Approx. four) <
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Compile evaluation results

Share evaluation results
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Based on the standardized curriculum, prepare draft specifications necessary to
make these e-learning materials.
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