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Outputs of WG2
Kaizen Handbook

Module

I & II
Module

III & IV

Develop “Detailed Curriculum”

Business 
Management

Traditional 
Kaizen

O
u
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u

t

Develop “Material & Curriculum”

Standardization for Knowledge sharing 

Through  implementing pilot programThrough discussing and working in WG2

Accounting
Basic of 

management 
skill

HRM & 
Organization
al Behavior

Marketing …

Corporate accounting 3 4 3 3 1 1 4 3 2.75 1.19 B- B

Balance sheet 3 4 3 3 1 1 4 3 2.75 1.19 B- B

P/L statement 3 4 3 3 1 1 4 3 2.75 1.19 B- B

Cash flow statement 5 4 3 4 1 1 4 3 3.13 1.86 B- A

Financial analysis 3 4 3 3 1 0 4 3 2.63 1.73 B- B

Break-even-analysis 3 4 3 3 1 1 4 3 2.75 1.19 B- B

What is HRM 5 1 3 4 1 1 4 3 2.75 2.19 B- B

Personnel management system 5 1 2 4 1 1 4 3 2.63 2.23 B- B

Performance appraisal system 4 1 2 4 1 1 4 1 2.25 1.94 B- B

Management by objective 4 1 2 3 1 1 4 1 2.13 1.61 B- B

Wage system 3 1 2 3 1 1 4 1 2.00 1.25 B- C

Career development 4 1 2 3 1 1 4 1 2.13 1.61 B- B

Need hierarchy theory 4 1 2 2 1 1 4 1 2.00 1.50 B- C

Motivation-hygiene theory 4 1 2 3 1 1 4 1 2.13 1.61 B- B

X-Y theory 4 1 2 2 1 1 4 1 2.00 1.50 B- C

Leadership 4 1 2 3 1 1 4 1 2.13 1.61 B- B

What is Marketing 5 1 2 4 1 1 4 1 2.38 2.48 B- B

Market research 4 1 2 4 1 1 4 1 2.25 1.94 B- B

Product concept 4 1 2 3 1 1 4 3 2.38 1.48 B- B

Target marketing 4 1 2 3 1 1 4 3 2.38 1.48 B- B

Marketing mix 4 1 2 3 1 1 4 3 2.38 1.48 B- B

Product lifecycle 4 1 2 3 1 1 4 3 2.38 1.48 B- B

Service marketing 4 1 2 3 1 1 4 3 2.38 1.48 B- B

Brand management 4 1 2 3 1 1 4 3 2.38 1.48 B- B

What is Management Strategy 4 1 2 3 3 1 4 3 2.63 1.23 B- B

Vision/mission and Corporate strategy 4 1 3 3 3 1 4 3 2.75 1.19 B- B

Domain/core competence 4 1 2 3 3 1 4 1 2.38 1.48 B- B

Product/market matrix 4 1 2 2 3 1 4 1 2.25 1.44 B- B

Experience curve 4 1 2 2 1 1 4 1 2.00 1.50 B- C

What is entrepreneurship 5 1 2 5 3 1 4 1 2.75 2.69 B- B

Innovation Organizational management 5 1 2 3 3 1 4 1 2.50 2.00 B- B

What is business plan 5 1 3 5 3 1 4 3 3.13 2.11 B- A

Structure of business plan 5 1 3 4 3 1 4 3 3.00 1.75 B- B

How to develop business plan/assessment 5 1 3 2 3 1 4 3 2.75 1.69 B- B

Marketing

Strategic Plannin

Business

Development

Accounting

HRM &

Organizational

Behavior

Gap analysis in WG2 (2021)

[Issues]
The depth of learning varies by country and by 
institution to institution 

[Issues]
Module III & IV is not learned in some Kaizen implementing 
countries or learning level of is lower than Module I & II.

Power Point style textbook will be developed by Japanese Kaizen expert

…



Module I & II



Review and Discuss subject by subject 
based on the draft of “Detailed Curriculum” 
Monthly

Module I & II
Decide the format of “Detailed 
curriculum” for Module I & II

The Japanese 
Kaizen expert

Process of developing “Detailed curriculum” for Module I & II

Module I
12 subjects

Module II
12 subjects

Example

Make draft for each subject

Advised

Finalize the “Detailed Curriculum” for 
Module I & II

[Goal image]

Assign each subject for each members 
(small group)

Example

Decide
• Process
• Timeline

Share with all 
the stakeholders 

in Africa for 
further mutual 

learning

By July, 2023

By May, 2022 By May, 2022

(First output) June, 2022- (Final output) June, 2023

Work monthly 
in WG2

By May, 2022



Detailed Curriculum for Module I & II of JICA Kaizen Handbook                        Creation Date: 06 / 09 / 2022 

Theme Unit : 6  :  Quality Control 

Circle :  

Purpose Understanding, Implementing and Monitoring QCC: 

• QCC fundamentals 

• Workplace and QCC activities 

• Implementing QCC activities 

• QCC meeting 

• Team leadership 

• Role of top management 

Time 

 

3 Hours : A detailed plan should be 

prepared for each 50 min with a 

suitable number of limited slides by 

the available time with customized 

manufacturing cases studies. 

 

Contents Competency 
(Level of Skill, evidence of mastery, etc.) 

Key points and methodology to teach 
(included best practice) 

1. Introduction 

2. QCC fundamentals:  

3. Workplace and QCC activities 

4. Implementing QCC activities 

5. QCC meeting 

6. Team leadership 

7. Role of top management 

1. Introduction 

1.1 Introduce the QC story with  general steps of problem 

solving usually used by QC Circle activities for quality 

improvements. 

1.2 Explain the value added of the management of ‘People 

Resources’ as a n usual solving problems activities 

focusing the customer satisfaction. 

1.3 QCC is one of the managerial responses which have 

been deve loped as a  down-up continuous 

improvement in a pleasant working environment. 

1.4 Services or goods produced must be good enough to 

satisfy durable custom er’s requirements and 

employees must participate to the QCC movement as 

a high level of quality guarantee. 

1.5 The QCC can transform the wisdom of workers into a 

useful proposals and actual devices. 

1.6 Highlight the particular characteristics of Japanese 

companies’ management (members of one large 

1. Introducing that workers are the greatest 

assets of an organization, because, 

through them all other resources will be 

converted into utilities and value added.  

・ By being directly involved in the delivery of 

products and services, they realized that 

they have a very important role in satisfying 

the needs of their customers: that the 

quality provided depends on how they 

interact together. 

・ Showing YouTube videos related to QCC 

activities and success’s stories. 

 

 

 

 

 

 

Module I & II –example of the “detailed curriculum” 



Criteria for selecting a pilot country

• Existing variety between curriculum.

• Not well covered Module III and IV.

• Willingness to share the progress, findings and outputs 
(developed curriculums and materials of module III & IV).

Module III & IV
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South Africa Tunigia Ethiopia Kenya Zambia Namibia Malawi Ghana TOTAl

Average Score & VAriation by country

AVE. VAR.

SOUTH AFRICA: Overall, scores are high without variation.
Tunisia; high average score but high variability 
Ethiopia and Kenya: high average score and low variability 
Zambia: Variation is low, but the average is middle. Maybe, Introduction stage focusing  on CRT 
Namibia: early stages of implementation?
Malawi Introduction stage focusing on CRT-, but selected curriculum are biased from the early stages?
Ghana: Average score (CRT cover most of curriculum, bur ICT is not started, yet )and low variation

Tunisia has High Average score and High variability

Module III & IV



Methods to promote 

productivity 

improvement in 

factories (5S, IE, 

QC, etc.)

Module I & II
=>Already Deeply Learned
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Logical Thinking & Presentation skill 

Module III & IV 
=>Not learned

Module III & IV
Tunisia’s situation



Accounting
Basic of 

management 
skill

HRM & 
Organizationa

l Behavior
Marketing

Textbook (Power Point) will be developed by the 
Japanese Kaizen expert

Presentation of the result Making Kaizen Proposal

Class Room Training (CRT) In-Company Training (ICT)

Visiting a company
& getting information

Making Kaizen Proposal

Showing the Kaizen proposal to 
the company and getting the 
comments
(Collect the questioner)

Presentation of the 
result of corporate 
diagnosis in UGPQP 
for sharing the 
experience

Japanese Kaizen expert

…

Participants 
(Master Trainers)

Output
Standard curriculum and material for Module III & IV

Traditional Kaizen
(Module I & II)

Business Management
(Module III & IV)

Added

Participants
(Master trainers)

Corporate Diagnosis 
Skill

Improved

Expected outcome

Pilot Program for the standardization of Module III and IV which started from June in Tunisia 



Thank you so much for your attention !!


