
Advisory Committee on Evaluation 
JICA establ ished the Advisory Commit tee on 

Evaluation to enhance evaluation quality, strengthen 
feedback of evaluation results and ensure evaluation 
accountability. 

The Committee, chaired by Motoki Takahashi,  
Professor at the Graduate School of International 
Cooperation Studies, Kobe University, includes experts 
in international cooperation and evaluation from 
international organizations, academia, NGOs, media and 
private sector groups. 

Two meetings were held in FY 2015. The main points 
discussed in the meetings were outlined as below. 

Other discussions in the meetings have also been 
re�ected on various efforts to sophisticate JICA’s 
evaluation.

List of Committee Members
Chairperson

Motoki Takahashi

Acting Chairperson

Akifumi Kuchiki

Members

Yasuyuki Sawada

Hisashi Takanashi

Toyokazu Nakata

Masaichi Nosaka

Kunihiko Hirabayashi

Yoshiko Homma

Kiyotaka Morita

Kiyoshi Yamaya

Suggestions and Recommendations 
from the Committee Direction of Actions to Be Taken by JICA

A deeper analysis on relevance
For the external evaluation, most of the 
projects were rated as “fully relevant.” In order 
to verify whether the assessment was made 
properly, the Committee recommended JICA 
to conduct a deeper analysis, for example, to 
examine the position of each project against 
the national and sectoral development plans 
and strategies.

A profound analysis on relevance was conducted on a trial basis for four external evaluations 
started in FY2014 (and completed in FY2015) (Refer to p.29 “Key Point of Evaluation” in 
“India: Rural Electri�cation Project”). Based on the results of these analyses, the 
methodology was improved for all external evaluations started in FY2015. For example, while 
keeping the principle that relevance should be assessed by comparing the results against 
the original plan, the aimed outcomes and the contribution to the development needs should 
be assessed after verifying the causual chain of the project in the evaluation framework. 
Moreover, the assessment for development needs of the borrower was improved to include a 
comprehensive analysis on the priority of the project as well as the appropriateness of the 
selection of bene�ciaries and target areas.

Improvement of the evaluation 
methodology for efficiency
Ef�ciency of each project should be assessed 
not only through a simple comparison of inputs 
and outputs but also through comparison with 
the outcomes produced by the project.

A cost-effectiveness analysis was conducted on a trial basis for a Technical Cooperation 
project in Central America as it had been expected that some data for the analysis would be 
available. This analysis, however, did not lead to satisfactory results because it was dif�cult 
to select comparison groups and to estimate non-project costs after project completion. In 
conclusion, JICA found it impossible to conduct a cost-effectiveness analysis for each and 
every Technical Cooperation project. JICA considers that it should select projects for which 
cost-effectiveness analysis will be carried out and prepare beforehand to ensure their 
evaluability before the project implementation (refer to p.22).

Improvement of the ex-post evaluation methodology

In response to the suggestions from the review of 
administrative programs, the Committee reviewed 
JICA’s ex-post evaluation procedure and found that 
accountability had been ensured with due care 
( r e f e r  t o  p . 8 ) .  T h e re f o re ,  t h e  C o m m i t t e e  
recommended that going forward, JICA should shift 
its focus to in-depth and cross-sectoral analyses of 
speci�c issues. 

JICA will strengthen the learning aspects of evaluation by promoting in-depth and 
cross-sectoral analyses while ensuring accountability on all evaluations.

Projects to be evaluated should be selected 
strategically.

JICA is working to develop its evaluation system for two purposes: (i) to make evaluation easier to 
understand in order to ful�ll its accountability to the public; and (ii) to strengthen the learning aspects 
of evaluation. As for the latter purpose, JICA is cooperating with experts in the speci�c �elds.

The evaluation results should be published 
strategically. They should be presented to 
experts at international conferences and other 
meetings as well as to the public in an easy 
way for them to understand.

In order to deliver the information in an easy way for anyone to understand, JICA will explore 
the best means and media for communication. Meanwhile, JICA will continue to share the 
results of impact evaluations and other academic reports with experts.

It is desirable for Japan to participate in and 
lead international discussions to enhance the 
effectiveness of development assistance. To 
this end, JICA should make better use of 
evaluation results.

JICA will enhance its efforts to utilize the past evaluation results for projects and institutional 
improvements.

Strengthening of the strategy of ex-post evaluation

Efforts to Improve Operations Evaluation

JICA has organized standard indicators according 
to development issues to be solved in order to 
facilitate an objective and quantitative analysis of the 
effects of Technical Cooperation projects at their 
planning and ex-ante evaluation stages. JICA is also 
collecting major lessons learned from successes and 
failures of past projects in order to reflect them in the 
design of similar projects and thereby improve the 
quality of Technical Cooperation projects. As of 
December 2015, this “JICA Standard Indicator 
Reference and Typical Lessons Learned in Technical 
Cooperation Projects” (hereinafter referred to as “this 
Reference”) is available in 17 thematic issues. This 
Reference is being translated into English for JICA’s 
national staff in its overseas offices as well as other 
international development partners. 
★Examples of application of this Reference

In the trade and investment promotion sector, this 
Reference was used for the ex-ante evaluation of 
Project on Intellectual Property Rights Protection and 
Lega l  Cons is tency  fo r  Improv ing  Bus iness  
Environment in the Republic of Indonesia. Based on 

the standard indicators suggested by this Reference, 
the level of satisfaction of business operators and 
lawyers was set as an indicator to assess the overall 
goal and project purpose of this project.

In the peacebuilding sector, “ Indicators for 
Technical Cooperation Projects in the Peacebuilding 
Sector” in this Reference was consulted to revise the 
“PNA: Peacebuilding Needs and Impact Assessment,” 
including indicators to assess the impact of projects 
and points to be considered at the project planning 
and implementation stages in each sector. Moreover, 
this Reference was utilized as a basis to develop a 
classification method for the cross-sectoral analysis of 
evaluation results in the peacebuilding sector 
conducted this fiscal year as part of the thematic 
evaluation (Refer to p.51 for the cross-sectoral 
analysis).

In the water resources sector, this Reference was 
also utilized in the in-house training of JICA staff. 
Moreover, in the health sector, this Reference was 
presented to a company that asked us how to develop 
indicators for its CSR project.

JICA Standard Indicator Reference and Typical Lessons 
Learned in Technical Cooperation Projects

JICA Standard Indicator Reference and Typical Lessons Learned in Technical Cooperation Projects (in Japanese and English)

http://www.jica.go.jp/activities/evaluation/indicators/technical.html
http://www.jica.go.jp/english/our_work/evaluation/indicators/tc.html

Related
l inks

[1] Improvement of evaluation methods and deepening 
of analysis

This fiscal year, JICA continued to perform cross-sectoral analyses 
of external evaluation results as well as detailed analyses of 
individual projects and compiled insights from these analyses (refer 
to pp. 15-23). Moreover, JICA made efforts to improve its evaluation 
methods, especially with respect to relevance and efficiency (refer to 
p. 22 and p. 29), based on the advice from the Advisory Committee 
on Evaluation consisting of third-party experts (refer to p. 6).

[2] Enhancement of the practicality of lessons 
learned and strengthening of publicity

Following on from FY2014, JICA continued to compile the results 
of the cross-sectoral analysis of lessons learned (referred to as 
“knowledge lessons”) by reviewing its past cooperation projects and 
analyzing/processing the lessons learned from individual evaluation 
results into more practical and universal ones. This year’s analysis 

examined the following four sectors: waste management; sewage 
management; local governance; and peace-building.

JICA is also making efforts to promote the systematic utilization of 
these cross-sectoral analysis results in the project formulation stage 
as well as share them at international conferences and on other 
occasions. For example, at the international conference on Civil 
Disaster Management Week, held in Mexico City in October 2015, JICA 
presented the results of the cross-sectoral analysis in the disaster 
management sector (compiled in 2014) to an audience of around 300, 
including officers from the Government of Mexico, the United Nations 
Development Programme (UNDP), and other development partners 
and exchanged opinions on problems and countermeasures regarding 
cooperation approaches in the sector. This presentation was highly 
appreciated by the attendees as it provided useful lessons learned. 
JICA will continue not only to promote the effective utilization of the 
lesson learned within the organization but also to share them with 
various people engaged in development assistance.

Improvements in the quality of evaluation

(as of January 2016)
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Operations evaluation should contribute to the enhancement of development 
effectiveness and to the improvement of future project by properly assessing the project 
effects. This chapter describes the efforts JICA made to improve its operations 
evaluation in FY 2015 for this purpose.

Effort    1
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Part I Operations Evaluation System in JICA




