
Efforts to Improve Operations EvaluationAdvisory Committee on Evaluation

JICA established the Advisory Committee on Evaluation to enhance 

evaluation quality, strengthen feedback of evaluation results and ensure 

accountability.

The Committee, chaired by Motoki Takahashi, Professor at the 

Graduate School of Asian and African Area Studies, Kyoto University, 

includes experts in international cooperation and evaluation from 

international organizations, academia, NGOs, media and private sector 

groups.

In two meetings held in FY2016, various activities related to JICA’ s 

operations evaluation, JICA’ s responses to advice and recommendations 

provided in the past meetings were discussed. Major activities which 

JICA had in response to the main points discussed in the meetings in FY 

2016 were outlined as below.
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1. Establishing an Advisory Panel on Enhancement of 
Ex-post Evaluation for JICA

JICA established an Advisory Panel on Enhancement of Ex-post 
Evaluation (refer to p. 48) comprising external experts for the following two 
purposes: (1) to help identify and analyze project effects in greater depth as 
well  as the process leading up to them; and (2) to develop new 
methodologies and improve systems to maintain and enhance the quality of 
internal ex-post evaluations.

2. Involving experts in External Evaluation

In FY2016, JICA tried ex-post evaluations in cooperation with experts 
(academics and experienced practitioners from domestic and overseas 
universities and NGOs), in addition to the project evaluations conducted by 
external evaluators based on the Five OECD DAC Criteria, to take more 
specialized and diverse perspectives into account. These experts provided 
comments on the projects based on their past experiences and knowledge, 
details of which are described in p. 18. In the next fiscal year, JICA plans to 
increase the number of such evaluation.

3. Enhancing communication in English in External 
Evaluation

For external evaluation, reference documents and guidelines on external 
evaluations are used to design the evaluation framework and conduct 
analysis. In FY2016, JICA translated some of these reference documents 

and selectively conducted evaluations with the entire procedure in English. 
These efforts are expected to facilitate the participation of local staff from 
JICA overseas offices who are responsible for project management in the 
evaluation process, and ultimately lead to deepening their understanding on 
the ex-post evaluation system, strengthen lessons learned through ex-post 
evaluations and enhance collaboration between the Japanese and local 
staff in the evaluation process.

4. Efforts to improve operations evaluation

JICA has been examining how to improve the operations evaluation while 
ensuring that all projects are, in principle, evaluated based on Five DAC 
Criteria. For example, in FY2016, JICA launched evaluations of projects 
implemented under the Science and Technology Research Partnership for 
Sustainable Development (SATREPS) scheme*1, integrated evaluations of 
Grant Aid and Technical Cooperation projects to assess their synergistic 
effect and integrated evaluations of ODA Loans and related technical 
assistance projects.

Effort ①  Enhancing the quality of evaluation

1. Sectoral analysis in the energy sector

In FY2016, JICA conducted a sectoral analysis of past projects in the 
energy sector and derived practical and generalized lessons from the 
lessons learned of individual projects. Details are given in p. 50.

2. A new brochure on JICA’s operations evaluation

In FY2016, JICA published a new online brochure for the general 
public. This brochure was designed to make it easy to understand 
JICA’s operations evaluation.

The brochure is available on the following website:
▶https : //www.jica.go.jp/activities /evaluation /

index.html (Japanese only)

3. Strengthening networks with other development 
partners and disseminating information

Following the global trend of pursuing outcome-driven development, 
both multilateral and bilateral donors have been conducting a growing 
number of operations evaluations. JICA exchanges information with the 
evaluation units of these development partners. In FY2016, JICA 

attended international evaluation forums, such as the DAC Network on 
Development Evaluation (EVALNET). JICA also organized a seminar, 
inviting evaluation experts from the International Initiative for Impact 
Evaluation (3ie)*2 and the World Bank.

To share evaluation results widely, JICA delivered presentations on 
its evaluation results at the national conference of the Japan Evaluation 
Society and the spring conference of the Japan Society for International 
Development in FY2016. JICA also actively disseminated information at 
international meetings, such as the Asia-Pacific Evaluation Association 
(APEA) forum held in Vietnam in November 2016 . Details are provided 
in the column in p. 8.

Effort ②  Sharing and utilizing evaluation results

Suggestions and Recommendations 
from the Committee. Actions Taken by JICA

The Annual Evaluation Reports are too technical and 
complicated for the general public to understand. 
Further consideration should be given to simplifying 
them, for example, by using compelling illustrations.

Apart from the Annual Evaluation Reports, JICA published an online brochure  so that people who are 
unfamiliar with operations evaluation and development cooperation can understand how and what JICA 
does in its operations evaluations.
▶https : //www.jica.go.jp/english/our_work/ evaluation/ index.html

JICA has been trying to reduce workload to deal with the increasing number of ex-post evaluations 
(internal evaluations). At the same time, JICA has been selectively conducting deeper analyses which 
focus on learning. In FY2016, the reports of internal ex-post evaluations were simplified and the 
relevant procedures were changed to be more efficient.

In FY2016, JICA established an Advisory Panel on Enhancement of Ex-post Evaluation comprising external 
experts, to further strengthen the learning from evaluations. The Panel has been examining the way to 
deepen the analysis of the process of generating project outcomes (Refer to p. 48).

JICA involved experts from domestic and overseas universities and NGOs in three of the ex-post 
evaluations started in FY2015 to take more specialized and diverse perspectives into account. These 
projects were evaluated not only from the perspective of the conventional Five DAC Criteria but also 
from the viewpoints of the approaches and effects of the projects and environmental and social 
considerations (Refer to p. 18 for the evaluation results). Some of the external evaluations launched in 
FY2016 also include additional analyses by academics and experienced practitioners.

Further consideration on public relations

Strengthening the strategic focus of ex-post evaluation

JICA should develop an evaluation strategy and select 
projects to be evaluated. Some projects need to be 
evaluated in detail, while others need not.
It is important to explain logically and rationally how 
to select subjects for evaluation.

It is essential to further strengthen the learning from 
evaluations.

It is critical to promote collaboration with various 
parties in ex-post external evaluations.

The past suggestions and recommendations from the Committee are available on the JICA website.
▶https://www.jica.go.jp/english/our_work/evaluation/advisory/index.html

In addition, the suggestions and recommendations of the Advisory Committee were reflected in various efforts to improve the JICA’s operations 

evaluation. Please refer to “Efforts to Improve Operations Evaluation” (p. 7) for more details.

Related links:

Operations evaluation focuses on assessing project effects to improve future projects and make development assistance 

more effective.

This chapter describes the efforts made by JICA in FY2016 to improve its operations evaluation for these purposes.

*1: Science and Technology Research Partnership for Sustainable Development 
(SATREPS) is a type of technical cooperation, involving international collaborative 
research between Japanese research institutions and partner countries. Its aims 
are to obtain new knowledge and to utilize research outcomes for the benefit of 
the society with a view to resolving global issues such as environment and energy, 
disaster prevention, and infectious diseases. In conjunction with this, it also aspires 
to improve the development of human resources and research capabilities in 
partner countries by conducting joint research.

*2: The International Initiative for Impact Evaluation (3ie) is an international NGO 
established in 2008 to promote evidence-based development policies and 
programs. It has funded more than 200 projects in more than 50 countries (as of 
December 2016) to facilitate impact evaluations, systematic reviews and 
evidence-based studies. 
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