
Advisory Committee on Evaluation

JICA established the Advisory Committee on Evaluation to enhance the 

evaluation quality, strengthen feedback of evaluation results and ensure 

accountability.

The Committee includes experts in international cooperation and those 

with expertise in evaluation from international organizations, academia, 

NGOs, media and private sector groups.

In two meetings held in FY 2018, various activities related to JICA’ s 

project evaluation and JICA’ s responses to advice and recommendations 

by the Committee provided in the past were discussed. Below are the 

main points discussed in the meetings in FY 2018.

(as of January 2019)List of Committee Members

Suggestions and Recommendations 
from the Committee Actions Taken by JICA

•With the recognition that emerging issues are not 
measurable using the conventional Five DAC Criteria 

alone, efforts should be made to evaluate challenging 

operations by considering different evaluation methods 

from other perspectives. 
•To evaluate a set of outcomes like a cooperation 
program, as well as evaluating each project, unified 

evaluation methods applicable for multiple projects 

should be considered.
•Useful results cannot be obtained from quantitative 
evaluations unless they are quantified with proper 

methodology. Quantifying indicators is important but 

quant i ta t ive evaluat ion a lone may not  suffice.  

Accordingly, effective evaluation should be achieved by 

maintaining a balance with qualitative evaluation.

•Given diversified development issues and assistance schemes, JICA has been considering evaluation 

methods commensurate with their characteristics. While the Five DAC Criteria constitute the standard 

perspective for unified and reliable project evaluation, JICA keep challenging from perspective of operation 

evaluation such as gender perspective (p. 47), consideration of evaluation method together with improving 

the project management method (p. 42) and other aspects.

•Many existing JICA cooperation programs cover relatively broad areas with a longer implementation period. 

The question of how such programs are evaluated has become relevant and JICA is striving to conduct 

ex-post evaluation of multiple projects with the same purpose in a unified manner. We attempt to conduct 

unified ex-ante/-post evaluations for multiple projects under different schemes, such as ODA Loan and 

Technical Cooperation projects, or Grant Aid and Technical Cooperation projects.

•As well as conventional ex-post evaluations of individual projects; assessing both quantitative and qualitative 

indicators, JICA will keep striving to deepen both quantitative and qualitative analyses by applying an impact 

evaluation (p. 54) for the former and process analysis (p. 52) focusing on project formulation and 

implementation process for the latter.

Evaluation method improvement and analysis, learning and feedback of evaluation results

JICA has published ex-post evaluation reports which set out the individual project results and lessons learned. 

We also identify/analyze cross-sectoral lessons with specific themes, which have also been shared through 

this report (p.42). Moreover, through statistical analysis based on past ex-post evaluations (p.56), JICA will 

keep striving not only to leverage individual project results and lesson learned but also to gain feedback to 

project implementation policy for realizing project formulation in line with the overall thrust of cooperation. 

JICA will strive to share project evaluation results that transcend organizational boundaries.

Accountability to citizens and sharing of project evaluation results beyond organizational boundaries

Review of the decade after the organizational integration in 2008 and future challenges

•Not only to leverage past evaluation results and lessons 
learned for future projects within JICA but also to 

receive external understanding, JICA should actively 

share how ex-post evaluation and lessons learned are 

spec ifica l l y  leveraged for  subsequent  pro jec t  

formulation and implementation to explain that JICA 

follows its PDCA cycle in a clearer way. 

During the 2018 milestone for the decade elapsed since the merger between JICA and overseas economic cooperation operations of the then Japan Bank for International 

Cooperation in 2008, external advisors shared their review of JICA’s operational evaluation over the decade and their insight into future issues. 
•Evaluating development effects by faithfully following the Five DAC Criteria over the last decade is a precious organizational asset. Given that JICA’ s assistance is to 
develop recipient countries, the mission of the project evaluation is to confirm and analyze their development effect. 
•Summarizing and reviewing the background and history of improvement of previous project evaluations will help consolidate and improve the project evaluation. As well 
as selecting and focusing on evaluations with the limited resources in mind, there is also a need to clarify the evaluation policy as an organization and avoid excessively 

sticking to international trends.
•We request that JICA retain an evaluation for operations, not as an end to itself. Despite attempting various evaluation methods, the true purpose of evaluation involves 
contributing to operational improvement, rather than devising any new evaluation method. We expect evaluations and proposals that are useful in the field. 

The past suggestions and recommendations from the Committee are available on the JICA website.
▶ https://www.jica.go.jp/activities/evaluation/iinkai/index.htmlRelated links:

Efforts to Improve Project Evaluation

*1: Referring to the platform led by the World Bank to promote international knowledge 
management and sharing. (http:/globaldeliveryinitiative.org/)

1. Using evaluation results and lessons at the project planning stage

To promote the use of evaluation results and lessons learned from past 
projects, there is a need to incorporate the results and the latest lessons at 
the project planning stage. JICA strives to leverage them at the project 
planning stage, and considered leveraging measures are described in the 
ex-ante evaluation sheet. 

2. Feedback of evaluation results to applying statistical analysis
    of projects

Based on around 1,600 (internal and external) accumulated ex-post 
evaluations, JICA has conducted statistical analysis to provide feedback to 
improve project planning and implementation since FY 2014. The statistical 
analysis intend to improve project implementation by identifying 
successful/unsuccessful factors. Refer to p. 56 for the analytical results in 
FY 2018.

3. Efforts for EBPM

Evidence-Based Policy Making (EBPM) has recently become a worldwide 
trend and involves verifying a causal relationship (evidence) between past 
measures taken and their results for more effective policy making. To 
promote the further use of results and lesson learned in past projects, JICA 
has also striven to closely analyze a causal relationship (grounds = 
evidence) between development projects implemented and methodologies 
applied and their results through the impact evaluation to formulate a more 

effective development plan and project implementation. Refer to p. 54-55 
or specific details of the impact evaluation.

4. Collaboration/cooperation with international organizations

To promote the use of project evaluation results and lessons learned, 
JICA has boosted international sharing of knowledge and experience by 
participating in the Global Delivery Initiative (GDI)*1 led by the World Bank 
and incorporating the results from JICA’ s process analysis results into its 
online database for case study examples. This database involves deploying 
the evaluation results of international development institutions as case 
studies, categorizing various delivery challenges in project implementation 
under common criteria and visualizing in a user-friendly manner, to share 
knowledge and experience globally.

5. Sharing of evaluation results, lessons learned and analytical results

JICA to distributes the latest analytical results and studies related to 
project evaluation at the Japan Evaluation Society, the Japan Society for 
International Development, international conference and on other occasions 
to expand sharing and leverage the knowledge and experience obtained. 
JICA engaged actively in coordination with emerging aid donors by 
participating in the Asian Evaluation Week and the North-East Asia 
Development Cooperation Forum, in particular, held in China and South 
Korea, respectively. Refer to p. 52 for the activities in FY 2018. 

6. Integrated ex-ante/-post evaluations of Grant Aid and 
   Technical Cooperation projects

Evaluation of existing cooperation programs is challenging, given the 
relatively broad scope of development purpose and longer implementation 
period.  With more practical perspectives, JICA has striven to conduct 
ex-ante and ex-post evaluations of multiple projects with the same purpose 
and in an integrated manner. 

As well as conducting ex-post evaluations integrating the ODA loan and 
Technical Cooperation projects to date, from this year JICA will attempt to 
conduct integrated ex-ante and -post evaluations of Grant Aid and 
Technical Cooperation projects that share the same purpose.

7. Analysis from perspectives other than the Five DAC Criteria

While JICA’ s project evaluation is based on the Five DAC Criteria, 
analyses from other perspectives are also expected to identify useful 

lessons to further improve project formulation and implementation in future.
Focusing on the process of achieving project outcomes, JICA has 

recently promoted process analysis for this purpose. Refer to p. 52 for 
details. 

8. Securing the quality of internal ex-post evaluation

In principle, JICA overseas offices initiate internal ex-post evaluations for 
projects involving contributions of less than 1 billion yen. To ensure its 
quality, staff assigned to overseas offices has training in internal ex-post 
evaluations before being stationed abroad. Where necessary, officers of the 
Evaluation Department are dispatched to an overseas office to provide 
training and supervision on internal evaluations. JICA also implements 
third-party quality checks to verify the objectivity and impartiality of 
evaluation judgements. Refer to p. 39 for details.

9. Training programs and seminars to develop human resources
    for evaluations

JICA continues to organize training programs and seminars on external 
ex-post evaluation references and on evaluation methods for external 
evaluators conducting ex-post evaluations. JICA has also continued 
providing impact evaluation training sessions (p. 55) to strengthen the 
capacity of development consultants and other practitioners involved in 
JICA operations.

The capacity of internal human resources for project evaluations has 
also been developed. As well as various staff training sessions, JICA 
organizes feedback seminars to share updated insights and lessons 
learned from the completed evaluation results in the previous year to 

encourage the staff to utilize evaluation results and lessons learned.

10. Efforts to achieve the Sustainable Development Goals (SDGs)

The need to strengthen the capacity of developing countries to measure 
outcomes is stated in the 2030 Agenda for Sustainable Development, 
which set out the Sustainable Development Goals. As part of our project 
evaluation, JICA has been supporting efforts to improve the project 
evaluation capacity in each country through joint evaluations with the Thai 
and Philippine governments (p. 34).

JICA has also been striving to list SDGs Global Indicators (provisionally) 
on JICA Indicator References to help set indicators of individual projects; 
taking SDGs into consideration. 

Project evaluation values assessing project effects to improve future projects and make development 
assistance more effective as well as ensuring accountability. This section describes the efforts made 
by JICA in FY2018 to improve its project evaluation for these purposes.Chairperson
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Promoting the use of evaluation results and lessons

Improvement of the evaluation, method and system
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