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Summary

Chapter 1 Introduction

1. Purpose of the Analysis

The Process Analysis was carried out on “Project for Strengthening of Health System Management in
Nyanza Province, Kenya" (July 2009 - June 2013) (hereinafter referred to as the project) along with its
ex-post evaluation from October 2016 to September 2017. Its main purpose was to confirm whether the
effects aimed by the implementation of the project was produced, and analyze which project activities
and approaches resulted in these specific effects.

2. Outline of the Project

The project aimed at strengthening the health system in Nyanza Province through the development of
leadership and management capacities of provincial and district health management team members
(Project Purpose), which would ultimately improve the quality of health services in the province (Overall
Goal). Before the project started, Nyanza Province had suffered from long-year poor performances in the
key health indicators. As a JICA technical cooperation project aimed at strengthening the health system,
it was the second case following “Project for Strengthening Health System in Morogoro, Tanzania"
(April 2001 - March 2007).

It is a more common approach for a project aiming at strengthening health system to select specific
functional element (s) of the health system among the six blocks, namely "Leadership and Governance",
"Health Human Resources", "Health Finance" Health information ", " Service Delivery", " Health
technology (equipment / pharmaceuticals), while the uniqueness of the project is seen in its perspective
that "the whole system can be strengthened through strengthening relationships between the components,
and that it is health managers/health management teams who make it happen. The project regarded
health managers and health management team as a “change agent” and developed their technical
capacities and their mind-set change. This perspective was one of the core values set by the project since
the beginning of the project.

Aiming for sustainability of project intervention effect, the project also develop and scaled up the 4
implementation models for effective health system operation: (1) Training on Health System
Management (HSM) implementation model (Output 1), (2) Health Promotion operation model (Output
2), (3) Integrated Supportive Supervision model (Output 3) and Community Health Management model
(Output 3). For creating the synergistic effect in health system operation, the project provided its support
to both supply side (= (1) and (2)) and demand side ((2) and (4)) .

Out of the three levels of the capacity development (individual, institutional and system), the project
originally focused on individuals and institutions for strengthening knowledge and skills in the nine areas
for appropriate management of health system (technical capacities) and developing competency for
leadership (core capacity). To response to the accelerated process of decentralization in the second half
of the project period, the project also worked on institutionalization of the HSM training program.

3. Implementation Structure

Yuriko Minamoto Professor, Graduate School of Governance Studies, Meiji University
Kana Takio Evaluation Division 2, Evaluation Department, JICA HQs

Erwin Kinyangi JICA Kenya Office

Keiko Kita Senior Executive Fellow, Global Link Management Inc.

Joel Odero Research Assistant




4. Principles of Analysis

The Process Analysis was conducted at the time of the Ex-post evaluation based on the DAC 5 evaluation
criteria (Relevance, Effectiveness/Impact, Efficiency and Sustainability) (hereinafter referred to as the Ex-
post evaluation). In accordance with the principle of ex-post evaluation, effectiveness and impact was
evaluated in line with the indicators set in the PDM, which could be hardly applied to the evaluation on
this project because the governance structure has changed after the completion of the project, and
therefore the health management team members currently have not been as same as before. Many ex-
counterparts currently have been assigned to either one of six counties (Kisumu, Siaya, Migori,
Homabay. Kisii, Nyamira) or theMinistry of Health, but some are no longer in the public sector.
Therefore, for the Ex-post evaluation on effectiveness and impact, the hypothesis was developed and
validated based on ex-post conditions of the project’s effects. The Process Analysis, then, focused on
identifying specific activities and approaches undertaken during the project that brought and ensured
sustainable effects.

Hypothesis

If the intervention of the project was truly successful, both technical capacities and core capacities of the
counterparts (then-health management team members at the provincial and district level) must have been
well developed and strengthened (= achievement of Project Purpose/Outcome), and they have been
contributing to strengthen health system in the new workplace by facilitating capacity development of the
new team members with his leadership and skills of health system management. This results in
improvement of service delivery.

[ Key Questions for Ex-Post Evaluation and Process Analysis]

Analysis Questions

P cti
erspective Main Questions Sub-Questions

Were objectives of the project appropriate to response to policies and needs of Kenya?

Was logic model of the project appropriate?

Was the intervention scinario
7
develappropriate? Were indicators to assess the achievement of the objectives set appropriately?

Plan Were geographical areas of the project selected properly?

Target groups for capacity development by the project selected appropriately?

Was the revised intervention scenario How were the original needs of Kenya changed during the project period? How was the original intervention
valid? scinario (PDM) changed to response to the arose needs?

{Qutputs) 4 implementation models developed by the end of the project? (HSM training model, Health
Was the Project Purpose achieved by the |Promotion Operation model, Supportive supervision model and Community health management model)

end of the project? {Qutcome) With support by the project, were technical capacities and coore capacities of the health

management team members developed/strenghened ?

{Qutputs) Have each implemenetation model been operated in the six counties after the completion of the

Results
project?
Have the effects produced by the project . . : .
been sustained eF:fen aﬂerth‘:; corr?p\étion {Qutcome - Impact) Have ex-counterparts practiced the developed capacities (technical capacities and core
of the project? capacities) to strength health system at histher new assigned workplace (MoH, County Health Department,
' County/sub-county health management teams)? If so, as the result, how have their working environment and
service delivery improved?
Which acrivities implemented during the project period were effective to develop/strengthen capacities of health
vl
What are the factors (contributing factors / UL S UG LS
Process |inhibiting factors) that affected the Among activities/approaches identified above, which activities specifically ensured sustainability of the

development of the effect? developed capacities?

Were there any factors inhibited development of effects during the project?

T Questions for Process Analysis.

5. Methods of Analysis

v" Document review (evaluation reports, project monitoring reports, etc.)

v" Questionnaire survey (County Health Department, Ministry of Health, Ex-Japanese experts)
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v' Key Informant interview (Ex-Chief Advisor, Ex-counterparts, Health workers, Service users)
v" Focus Group Discussion (ex-counterparts) ex-chief advisor
v Direct observation (Total 24 health facilities in six counties)

Chapter 2 Achievement of the Project
1. Achievement of Output

The four implementation models under three Outputs were developed by the completion of the project,
but only the HSM training implementation model was proved effective by the operation research (For the
contents of each implementation model, refer to Chapter 2, 2-1). These models have been revised and
practiced according to the current state of counties, while maintaining the basic principles and ideas at
the time of the ex-post evaluation. Yet, in only three counties (Kisumu, Siaya and Kisii), all four models
have been implemented, and overall, the scale of the activities is smaller than that under project
implementation mainly because of a shortage of budget.

2. Achievement of Outcome and Impact

Status at the time of project completion

The project aimed at strengthening the health system in Nyanza Province through the development of
leadership and management capacities of health management team members in capturing challenges in
improving service delivery and taking countermeasures strategically. By the end of the project, all
management team members in the province received HSM training which was designed to foster servant
leaders with these capacities.

According to the results of the self-assessment with a tool so called “Hexagon-Spider-Web-Diagram”
developed by the project, there was satisfactory progress in both technical and core capacities although
they did not reach the target set in the PDM. A number of good practices leading better quality of
services were also reported and observed. These results indicate that what they acquired was more than
knowledge and skills (technical capacities) to management of health system through the HSM training.
They were capacitated to analyse problems and solutions through dialogues among the team members,
and mobilize resources for positive changes. It is fair to conclude that “change agents” have been
developed.

As a result, the major health indicators of Nyanza Province have improved markedly at the completion of
the project. Among eight key health indicators (maternal mortality rate, under-1-year infant mortality rate,
immunization rate of measles, rate of children with fully immunization, malaria infection rate of children
under 5 years old, birth rate with skilled persons, 4 ANC, family planning rate), all indicators, except
maternal mortality rate, were improved in 2013 from in 2010. These indicators in the pilot district (Siaya
and Kisumu West) improved dramatically. For Ugenya and Gem, there was no data for comparison
because these districts existed as a result of restructure of Siaya during the project.

Ex-post Status

At the time of the ex-post evaluation, the governance has been dramatically changed with the devolved
system: roles and structure of county health department and county health management teams. However, the
"mind-set change™ of the ex-counterparts that was brought by the project has been sustained: the majority
of them have understood properly on what is mind-set change, and it is established as their consciousness
and action. Namely, the “servant leaders®” fostered by the project currently have contributed to improve

2 According to Robert K. Greenleaf, a servant leader is servant first. Servant leadership begins with the natural feeling that one wants to serve,
to serve first. Then conscious choice brings one to aspire to lead. The servant-leader shares power, puts the needs of others first and helps
people develop and perform as highly as possible.



work environment and service delivery by utilizing the technical capacity and core capacity even in the
newly assigned team/workplace. Among 98 direct counterparts of the project (health management team
members) who learnt about servant leadership through the project, a certain number of them currently
have been assigned to key managerial positions in the central government (MoH) and the county
government (County Health Department), which is, according to ex-counterparts, an evidence of the
success of the project intervention. At the time of the ex-post evaluation in March 2017, five out of 32
managerial positions in the MoH were positioned by the ex-counterparts and among the six counties, the
county health minister of 4 counties (Siaya, Homabay, Kisii, Nyamira) Is the former counterpart of the
project.

The survey results indicate that the ex-counterparts have sustained their efforts to strengthen the health
system in the assigned county proactively and realized its results by themselves because their mind-set
change was successful during the project. Their new method of supervision to health workers (supportive
supervision) has increased job satisfaction of health workers, which leads to improvement in their
performance, and furthermore, the satisfaction of the service users.

Results of the interview with 3-4 service users per health facilities at all 6 counties (24 health facilities -
Sub County Hospital (Level 4), Health Center (Level 3), Dispensary (Level 2)) conducted at the ex-post
evaluation revealed that none of the interviewees were complained about services they received. Majority
of them said that they were satisfied with the services because: “facilities are clean", "service desk is set
and the flow of subsequent services from reception is smooth", "the service charter is set at the entrance
of the facility by which service contents, expenses, waiting time are clearly to them", " waiting time at
outpatient is not too long "," the correspondence of health workers is kind ","health workers are ready to
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listen to the service users”, "primary health service free is free.”

The ex-post evaluation also found that due to the improvement of the satisfaction level of service users,
the outcome level health indicators such as fully immunization rate of the children, facility delivery rate,
prenatal check rate in the majority of the 6 counties. There are three main factors for the improved
indicators: (1) The Kenyan Government introduced free-service for maternal and child health services,
(2) the strengthening of community health management, the referrals of community people to the health
facility and defaulters by the community health volunteers were improved due to the strengthened
community health management, (3) the satisfaction level of community people with services provided by
health facilities has improved. (2) and (3) may be the result of practices of “servant leadership” by ex-
counterparts of the project.

On the other hand, there are some rooms for improvement in impact level health indicators: looking at
the performance of the three key health indicators (maternal mortality rate, under 1-year infant mortality
rate, under 5-year malaria infection rate) in the 6 counties over the past three years (2012/2013,
2013/2014, 2014/2015), under 5-year malaria infection rate has been increased (worsened)for the three
years at all 6 counties, while infant mortality rate and the maternal mortality rate differ between counties.

Chapter 3 Factors that Influenced the Effects
1. Factors Contributed to Produce the Effects

1-1 Project’s Strategy

The project was composed of three phases: Introduction phase (July-Dec. 2009), Pilot Phase (Jan.2010-
Dec. 2011) and Scale-up phase (Jan.2012- June 2013). The solid strategies were developed at the
introduction stage and applied to activities set in the PDM as an intervention framework. With
perspective, “by the end of the project, servant leaders who can adapt themselves to whatever changes
should be fostered (Project Purpose)” “it is real success of the project that Kenyan counterparts no longer
need external supports bythe project.” The core values, including “servant leadership” were sustained
throughput 4 years even the project faced a drastic change in the environment, namely “decentralization”
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at the scale-up stage. Rather, the stable strategies enabled the project’s stakeholders (Japanese project
members and Kenyan counterparts) to flexibly change activities and accelerate their efforts to response to
the coming needs. The strategies developed by the project to strengthen technical and core capacities of

health managers and its teams are "motivation”, "empowerment", “capacity development™ and
"ownership".

At the "motivation" stage, strategies introduced were “Unlearning” (To uncover what they thought as
"should be") due to influence from the Ministry of Health or/and development partners and “visioning”
(To clarify themselves what they really should do).

The project was planned based on the experiences of “Project for Strengthening Health System in
Morogoro, Tanzania" (April 2001 - March 2007), but the governance of Kenya when the project was
launched was different from that in Tanzania. In Tanzania, the decentralization had been introduced
before the project started, and therefore provincial/district health management teams were free from
views of the Ministry of Health to obtain the necessary fund to develop an action plan. On the other
hand, Kenya was in the centralized governance and heavily depended on development partners for the
development. As a result, the local government considered and practiced what the central government
and development partners expected them. Yet their commitment was insufficient because what they were
expected was not as same as their own ideas. To change the situation, the project carried out a half-day
dialog session in the world cafe style with provincial and district health management team members,
which was effective to change their consciousness drastically.

At the "empowerment" stage, two strategies were introduced. One is to convey a message “you can do”
to the counterparts while setting the core value, including servant leadership. “Servant leadership” was
also a part of the HSM training curriculum with a message “you can do” and “it is you who will make
changes” which inspired Kenyan mind. On the one hand, the project conveyed a message “you can do”.
On the other hand, the project introduced the strategy to stimulate demands of the counterparts so that
they could realize “I can do”. In particular, the project implemented the IT training to respond to the
request of the counterpart who wished to be able to work on the computer, but did not dare to respond to
the request to provide them a computer. When the trained counterparts became capable of using
computers without a computer available in his/her office, they took an initiative to find resources to
purchase PCs" At the time they got several computers from GI1Z, the project offers only 2-3 computers to
accelerate their effort, which was effective to mobilize the team members toward a common goal as a
team: "all the team members have computers". The goal was achieved in a short period of time. The
project dared to avoid responding to the recipient country’s demands (= providing computers before or
after the training). On the contrary, by stimulating their demands, their mind-set change was promoted.
Namely, health management team members recognized their demand (computers), worked on their
challenges (procurement of computers) and achieve the purpose. Through these success experiences they
recognized their capacity.




At the capacity development stage, focused on the
HSM training, the project intensively

Training Schedule (5 months in total)

strengthened the technical capacity and core
capacity of the counterparts. The HSM training
was implemented with the purpose of strengthen
competency of provincial and district health ‘ R R T TS L A B R DR | D
management team members at the individual
level while strengthening organizational
CapaCity as a team toward the improvement and Coaching and mentoring by PHMT & master trainers at the district health offices
innovation for the health system management
on the ground for a better health of the people in Practice of Result Matrix at the work place (1-2months)
the community. The uniqueness of the training
is seen in the implementation structure and
process of the development of the training ‘
program: the counterparts were the target of the
training and also core members of the Training
Management Working Group Workshop Group.
With support from Communities of Practice consisting of key development partners, education/ research
institutes, NGO/CBOs/FBOs, and private companies, the counterparts learned together and developed the
training program through a series of trial and error to finalize the draft and the operation research to
validate effectiveness of the program. The finalized training curriculum was with : (1) comprehensive
contents covering nine areas required for appropriate health system management, (2) an efficient
composition to ensure the establishment of trainees’ knowledge and skills through (I) the combination
between learning in the classroom and on-site practice, (ii) the combination between review their
practices and presentation of the results, and (iii) a comprehension test implemented to the trainees
before and after the training at each cluster, and (3) an aim at promoting team learning by using
"Resolution Matrix for Reform" with focus on dialogue and practice. In addition, (4) after the training,
individual health managers conducted a self-assessment on capacities which covered by the training, by a
tool called "Hexagon Spider Web Diagram: HSWD". The results of the self-assessment were visualized,
which not only enabled the health manager to recognize changes in their capacities more easily, but also
promoted discussion as a team based on the visualized results.

Information Sharing workshop ( 1 dayfor preparation and 1 day for presentation)
Presentation on good practices and results of self-capacity assessment

N

Pratice of Result Matrix at the work plae  (1-2 months)

It was retreats for team building that created synergy with the HSM training implementation. Many ex-
counterparts stated that the retreats were effective for their own mindset change. They looked back days
during the project, stating that in the past, individual managers focused on their own tasks, with little
attention to “work as a team", which failed to lead the team. The games they experienced at the retreats
allowed them to understand the importance of team work and its advantages.

Throughout the project, Japanese experts performed as a “a catalyst” to develop ownership of Kenyan
counterparts, which contributed to change mind-set of Kenyans as stated by a number of ex-counterparts:
some of them said that they had felt project team members and Kenyan health management team
members became the whole team toward the achievement of the common goal. They learnt the
importance of team work through day-to-day communication with Japanese team members. In addition

to team work, what they learned from Japanese experts was work ethics/discipline, time management, etc.

At the stage of ownership development, five strategies were introduced.

Strategies related to the HSM training: (i) fostering peer facilitators who completed the training program
and performed as a facilitator at the coming training session and (ii) having challenged and realized the
cost sharing of the project activity expenses by counterparts, which had been considered difficult in
Kenya. In the latter, 36 peer facilitators were trained by the end of the project. In the former, some health
managers who participated in the training held in 2011 and 2012 with financial support by the district
health office, marked the best score in a knowledge test and became a facilitator as the representative of
the team in the following round.
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In the latter half of the project, the project visualized various deliverables and encouraged the
counterparts to present them to stakeholders inside and outside of the province, which gave them,
according to observation by Japanese experts and ex-counterparts interviewed at the time of the ex-post
evaluation, pleasure and confidence.

The fourth point is that Japanese experts from the start of the project consistently told the counterparts
that the project would end as planned in June 2014 without extension or second phase. This policy did
not change even in the face of a drastic environmental change, namely "decentralization. This strategy
had the counterparts faced a new challenge “how to sustain the results of the project so far under the
county system to be introduced soon” The counterparts, together with the project team members,
considered what to do and reached the agreement that dissemination of the results (= the implementation
models and the related materials developed by the project) could be the answer”. After that, it beame the
team’s target and worked on it intensively. Three concrete activities that they thought were (1) to validate
effectiveness of the HIS training program through operation research, (2) to share good practices and the
results of successful activities of the project with stakeholders at inside and outside of the Nyanza
province to disseminate its experience, (3) to scale-up the HSM training program inside and outside of
the province (=mainstreaming of the HSM training program).

In particular, the mainstreaming of the training program, which is the fifth strategy, is equivalent to
"institutionalization”, the third stage of capacity development, and the project was positioned it as an exit
strategy in the second half of the year. As a concrete measure, it was aimed to establish the Kenya
Institute of Health Systems Management (KIHSM) within Kenya Medical Training College (KMTC). It
would take leading roles to develop and implement the training program by integrating the existing
training programs introduced by the development partners so that the integrated training program would
be available for capacity development of the county and sub-county health management teams in the all
47 counties for better leadership, service management and governance.

To this end, the project consciously engaged Human Resource Department/MoH, KMTC and MSH to
the project activities. As main activities, (1) joint development of a concept paper of KIHSM, (2)
implementation of assessment on 6 KMTC Satellite Campus, (3) development of an induction training
package and related materials for all 47 county health management teams (4) Implementation of HSM
training for the staff of Human Resource Department/MoH. These activities were activated after the
chief-advisor was placed in the MoH to concurrently serve as a health program advisor. Among these
four activities, (1) and (2) were not linked to the establishment of KIHSM.

1-2 Effects Resulted from Modified Project Interventions

The project cooperation scenario reflected in the PDM is quite different between the original version (PDM 0)
drafted at the time of the preliminary study and the revised version (PDM 1) developed at the end of the pilot
period. In PDM 1, Output 2 aiming to improve health promotion and Output 3 aiming to construct a
practical system at the site (health facility) by the health managers/teams whose capacities of health
system management were strengthened through the HSM training were newly set up. The effect brought
about by the revision is summarized in three aspects.

Firstly, with 2 new Japanese experts assigned to the project at the end of the pilot phase, the project’s
intervention became comprehensive: intervention on supply side (implementation of the training at output 1
and development of supporting supervision tool etc. at output 3) and intervention on demand side (health
promotion activities at Output 2 and implementation of Community Health Strategy at Output 3), which
resulted in the development of the four implementation models, and further, not a few ex-stakeholders of the
project, both Japanese and Kenyan, pointed out that the comprehensive intervention had contributed to the
improvement of the key health indicators dramatically in collaboration with other development partners.

Secondly, by expanding geographical target of HSM training from the pilot districts to all districts in the
province, the project was able to capacitate a larger number of health managers/teams. Together with the
change in geographical coverage of the training, the project extended the target of capacity development to
human resources in health at lower level than the districts, namely health workers in the health facility level
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and community extension workers and community health volunteers at the community level. However, due to
the insufficient project budget, capacity development of these human resources was indirect with the cascaded
training, and, according to ex-counterparts, follow-up by the project after the cascaded training was not
enough, which inhibited the establishment of capacity development at lower level than the district level.

Lastly, health promotion activities at Output 2 were changed from development of IEC  (Information,
Education & Communication) materials to the proposal-based health promotion activities with financial
support by the project (maximum of 200,000 yen per district). This change contributed not only to strengthen
capacities of health managers/teams in management based on PDCA cycle, but also to promote ownership of
the teams.

2. Factors Constrained to Produce the Effects
Factors that exerted a negative influence on the outset of the effects and the sustainability of the
developed effect are divided into factors attributing to PDM and factors attributing to implementation.

Factors attributing to PDM include a logic model to achieve the outcome (Project Purpose) and impact
(Overall Goal), and indicators to assess the level of achievement of these objectives. Specifically, one of
the reasons that indicators of the Project Purpose were not achieved is seen in the fact that the
geographical area directly supported by the project differed from output to output. Output 1 (Health
System Management Training) covered all 36 districts, whereas Output 2 (Health Promotion
Implementation Model) and Output 3 (Supportive Supervision Implementation Model and Community
Health Management Model) was only 2 pilot districts (which became 4 districts through the restructuring
of one district during the project period). This intervention gaps between pilot and non-pilot district
inhibited the project from achieving its purpose which targeted all 36 districts. Logically, if the target of
the Project Purpose is to be across the province, the target of the all three Outputs should be the all
districts in the province, or the target of Project Purpose and all three Outputs should be the pilot districts.
However, in reality, it is clear that the latter scenario was not realistic due to the limited resources
(financial and human resources). On the other hand, in the case of the former scenario, it is highly
possible that the Project Purpose must have been achieved in line with indicators set in the PDM, but the
beneficiaries of the HSM training must have stayed on a small scale.

Factors attributing to implementation is failure to realize the institutionalization of the HSM training,
namely establishment of KIHSM decreased sustainability of the project’s effects. Constraints include the
following:

1) The Ministry of Health at that time consisted of two ministries (Ministry of Public Health and
Ministry of Medical Services). While the project had been successful until when the two ministries
basically agreed with the establishment of KIHSM, no further progress was made after the project.

2) It was concluded by the ministries that it was beyond the mandate and capacity of KMTC to manage
the operation of KIHSM established in KMTC,

3) One of the development partners that had cooperated with the project for the HSM training prevented
the project from leading the process of establishment of KMTC.

The fact that the institutionalization of the HSM training could not be realized is a cause of the limited
implementation of the HSM training at the ex-post period: in only three out of the six counties, the training
currently has been implemented, and in these counties the frequency and targets of the training is much lower
than those in the project period. The problem faced by the current county management teams due to
insufficient implementation of HSM training is a gap in the understanding and knowledge of the health system
between ex-counterparts who were trained by the project and those who were not. According to ex-
counterparts, the gap makes it difficult for the teams to reach consensus on the tasks of the whole team.

However, it should be noted that at the time of the ex-post evaluation, ex-counterparts proposed that ex-
counterparts who are currently assigned to six counties should be reunited to work on enabling the certificate
of the HSM training for promotion in the counties (local arrangement). This is an evidence that the team work
and servant leadership which were set as core values of the project have been realized and sustained at the ex-
post period.
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T == T DIRBD RS — o HHHEI KT 5 Z kT, & ZIZIAD BT TS IIE ~D A
=V [Hpzidc&s] BT EREH-E] Thotlzy ZIHILTEAvE—URr=7
A~A v RIZBN=0) | LW, BRYIOHHEN LREITEE X ) Yo 7 #iRITEE S, #
RE3 r Alc—EORXR—ATray=7 MEENISINTHZ L L5,

[FA~  FERABEINDZ LT, A== NI TBZIITES ] Z L2 5]

7RI AT, TARIEAR IS~ A T ADRE (HFEEER 2 H0E) 226, HHmIcT 7 20k (ElEEE 25
) ZAELTITHIL TV D) LB TS,
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https://ja.wikipedia.org/wiki/%E3%82%A2%E3%83%AB%E3%83%95%E3%83%AC%E3%83%83%E3%83%89%E3%83%BB%E3%82%A2%E3%83%89%E3%83%A9%E3%83%BC
https://ja.wikipedia.org/wiki/%E3%82%A2%E3%83%AB%E3%83%95%E3%83%AC%E3%83%83%E3%83%89%E3%83%BB%E3%82%A2%E3%83%89%E3%83%A9%E3%83%BC
https://ja.wikipedia.org/wiki/%E5%8A%A3%E7%AD%89%E6%84%9F

Ry AP — (Pedagogy) MTHEAMIITHE (=HZONHE) THLHOIIHL, T RT3,
MAHBETHY, ZRILEEZEHOELTIRIRT A ENRFEETHD, ey FTHELE
HSMAHEIL, 7o R Z0—DRdDO TRNPINT WD, Fry=Z Tk, HMUHE DA 72

FEhi 2B ITHHEZ EfE L TWA2, ZHIIET v R P— OB TE2HIBICED 57200 T

KpMEEZENTWD,

2010 = 1 AIZTPE SN TV ARKH 7 HMAHE DORTIZ, 7'a Y =7 b TIEBURFAAE 2350 L T\
5o TITEL DA T H— 3= INBEFONTZELAT a0 B a—X —CHRMEER LELEIER
TEXHL9T7b) LWVWHZ ETholz, ZIHLEELEF, Vvl FOXEIZI-THEIALE,
Tavxl MEoTHbENTAF L E LT, ZLDOIEH T H—s3— NI IT AFIVEZET,
RIEE PR N— b —b F2, Th T X — R — FORFORBENO—D2 & LT, EmWIT A%
NAER—2L LT LB T —y g VEENERERHL T\,

Eix, a7 FOPEWTHMRE R AX V0BG - m BT Thholz, BURRETIX, v
EPa—H—NI L) EOEEANH A, 2009 4FE 12 A1 3 HEOFHEa—x (a—=R 2 [4],
EEF 30 4) BEEHTAHICHT-V, el NI T Z—R— M B T-DE, T2y
a— X —FRE LR WS T ETholz, 2IH LT Fu—FIcky, WHERITHREITEEIC
BRI, ET—T7 T AL P —HEVIRD, HHETH LDAX I OWNWTHEATEZ &
TINETTERDPSTLZENHKRD LI, arBa—F—RNELNnEWV) TFFLEIMRL 7
L, 7uadel MIAIHEELTHE L 220, EFbASTEHTY V=22 ET LR S0 E
WROBAM NIz, 1R, £ GIZ @ T
EiToTHEBED I Ea—F —%5#ETH 2 LT
DY %, TOXAIVTERFLESTTRY 27 b
MN2—3HDara—F—%iEfLiz2 LT, £
BRara—F—%FD2| L0 IHIRITETF— A
ELTO_BEOHENTE, 6B THLAEST
BEZZROILZ LT, AR EIENEZ 5, &
S LW RICEEIXRER I N0 ES S, T—4
fMoala=lbr—2a b DBA—NX—=RX o2
LT, BHIEAMEE SN TT—2 U — 7 BMEES
D EWI R BEENT,

Ao — =R L ETHHEZ TS, HDHWVIE, BHERICa P a—F—%t54 25201 )|
BEBERIOT 4~ RIORA 5T Fa—F 2B TR, W2, oD TF 4~ REg L2 &
T, A Ry b Fo o UMEESNTZ, 20, REITEEZBIZ. T4~ F (arbEa
— X —) RHL, BO Tl (2o Pa—2—0iE) ICRVMEA, AMZERL TS, 29
LTEIIMERIZE - T ITCE D87 28T 52 IR > Tl

3) FXNRUTAL T ARy T AR

[BFEEY 72 HSMAHEIZ Ko T, ZhREY - ZIRENTER - BT & EERARIT 5]

7aYx s FNTRHFE L HSMAHEIL, TN & R ORBITER OMH~ R —2 A > M
(Competency) ZH{LL., D H 2T, F—2o L L TOMBENEZXY . BB H1R6ES AT

LAY F—V A POWELHEIIBRT N 2L Z2REEBEL LTHEINZLOTHD, [FHF
Bk DI o Z—r3— hOdlE L- BRI, 160N 2N E TR L7Z/BERR L WD &

B 7o RIATZV—0BZFILTFOLEED ¢
. BARESZ LIZOWTZEOFHME L FHICEREREL D LERH D (B O L ¥ ~0 sk AHT)
2. HLWHLRBRMNFEFRH O AR L T ND (BB
3. HEORESLARICHEBZEE L EDNE T —<Il oW TESZ LICK BIEEZRT (EE~DOLT 4 X A)
4. FEARFLH TR, MEFLETH S (FEA~OF AT
16 Maseno KZFEH~R—T AL ML OEEIZ I VIERESNTZT A T —AA ROTa Tl T A THoT-,
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DOHHE L HH e ZLTEDHHELY BENTND, LWVWH ZEThd, LITIEDL BHENET

T HFEE BRSO T
a) (RIS AT LIZBIY 5 ORI e NA -

TAT L HE—/"— N Tadzs b
DISA Gkl L7 /f L Cnh 2 0HE D
R, BIHS—A (f : HIV/ A
R, w7V TxR) THDHOITHL,
AWHEIL, REATECE D3RR 2T
LEWYNI~ =T A T BHD
ICEEFTRX 9 oD Fx—T AL |
DA AR LT r 7T A
Lo TG QU —F—v 7L
TNRF A QF —bLvR—T A
b, @70 Y7 h~%—V AL |
(Fov=v =Y 0 3
fil) . @REEBER~R—T A b,
OV R—=FT 4T « A==V g,

Cluster 1
| (4days)

Cluster2
| (4days)

Cluster3
| (4days)

Health Systems Management Training Programme: Outline

| Introduction of Health Systems Management

J Team Building
Leadership, Management & Governance
Strategic Thinking & Project Management
[ Health Policy Management in Action
| Supportive Supervision, Coaching & Mentoring
"E;lidence Base;I i’ré;tice & Operatio;;; Research
| Information Management
Resource Generation, Mobilization& Management
Basic Health Promotion
Service Quality Management
| Customer Relati p

\

OFREFER~ R —T A b, O&FFR~3—V A b, QFFEBE~F—T A b, @O~ VAT
o E—3 3, Kenya School of Government TiL., {THHEZ#X& & LIz~ R—I AL ha—
ANBDHMD, T RI=BRIZET L ) U EZESZERAENTHY . KUHE L IIAERIIZ R

5,

b) Ziik - FANDOEE % AlHElIC T DAk : 7/
TAE, 12F 2=V E T T ANL—LITE
WT 12 AT TESMEE v v a v (4
TV a—)VE 3 ODY TAE—TNE]) Lk
WHERFIZ T — A CHERR L7z T M 7208
FEFE (Resolution Matrix) | #Wk$s CF
ET o8I, MR~ R—T A FF—2N0
VAL — K L—F— b B IR R R A R T
L T Resolution Matrix SEERIRIOFRE « &
v R 7777 4 ZETOREEEIT O 2 —
FUoT/A BT Ty g v, HHERE
RS, CHERSh, 2TREREKTTLHET
W25y AMZET 5,

T T AN—ILTHRATEZ 2T CICHETE
BdblnovA 7 g 3D IRY (b—
T414k) . FLT—HED T o A0
WIEEREARICET 2 E=4V 7 &7+
—T o T /PR—= R ENTZZ & T, RfE X
— VAV MIRE RS SEIZE T D8 L
kL ENESET D 2L o T, |k
FELT-EFEE LA T, e v v Z—o8
— IO ARHE T 1 7T DO BN & L
TORMR 2 ENTZHTHD, Fio, HSMHF

MHEDWIL (5 » AM)  HPSsmsEIc kS Bk

REe (CEFE18. %%18)
Ty BEFZ2 0T 4R, ¥v LT 4ICBT 38T EAAY FOHEF

B ZEIC@ T /= EENETE (Result Matrix) #BIRICHNTEE (125 B)

CHMT&VR’}’* bL—F—ICEB B RBRTCOA—F I AEZYT

N

[ IZ [ F 7= 55EDFTIE (Result Matrix) # BB (CH W TERE (124 8)

‘ (80 (=[]} 7= EBNHE (Result Matri) & BisBI 5L TEE (124 5)

| BETRE | 0EATE | HR (B) | BEE |

.
W

BEOFTBITIREEY 2T MIET MO T A A b (BFEET AN 2EBLI-Z LB LU,
WD T T AL —BFICHI Y T AX—TFE LEZNROWHRT A MEER L2 & LREITEE D

FER - BARTOER ICTHEBR LT,
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c) FT—LFEHICEREBWIE )V X2 T L KEOITLH T o H—r3— NI, ARHHE O LLEENL
PO—>2L L TTF—2FRBEET WD, F=7TiL, fix OREBITEEIZESF TH-THLE
FUDS AR (‘H‘“‘E‘\X?\\)/\‘) DY) IZHTIZER S TR, EWOIER BT, £ 9
U 72 DR IAN T, AWHE TIklas & FERICE R 2 H T, TSIz M T 721G Bh
(Resolution Matrlx) | (EX) Z2F—LFEHOEHOY—)LE L TEALEZZ LT, F—
LFEHLZORPELEL O~ Ky b Fo o UNMEESNTZEBZOND, EEDOTH
VA==, [F—LU—TOREEERLIZZEN, A1 FEYy b FzPDH
—=y 7 f%/bf%otjtéﬁ%%D@ofwé AWHE #$024 L7- 70 B AR NFEHZ
FAuX, TSRS 7278 EHE (Resolution Matrix) | ZEA LT RITIE, HERNAE
DHT iE#F”ﬁ@ﬁﬁé: EBICEDORBITHEN TN, [F— L TIEEFHR A ERR L2 a %
LT EW o TEi 0B IE(LIT R S, S 6ICIETF— L0k E LTEET HIEA
] EWVIEZINRDST-DEEE S, a2l FOHNWEBY, BHEAZBUTEL DSy
K707 4 AnEFMTF—2EIFINTZZ LT, BFLEON, Ty K- TT777
S AR E K STz, BT bEf L2 Lk THERUEINTZ L E2FET
LT ATHEDETF X—va v ba kLT,

DUFOFEZ, HMWHER R TH D, b [V ==y T e GNP U R e v R—=V A ha—
A B R—=TFT 4T A== Vg /a—F T/ A E =Y T a—A] [F—AENLT 4
Y7 A=A, KlETA U ECa—%1To12%< DA T Z—3— ME, THENEZBETDH
HMEIC R 2 TEBY . BLEZHICYFERY K- 72,

[F—2T—0%N—F ¢ LT B L TRGHIRTFT—LERY, X7 —< L ABMETS]

F—LENLT 4 TE WHEDO ) X 2T LD—2L LTEENTWAN, HHELSMC LT —2E
VT 4 T DD OIREINE Y ANLSILTW 2, HSMAHE T 1 75 ADFE Y 2 —/b 4 TEREEH) S
L7yl hw X =T AN OZGERICNRE~ R — 2 A 2 b F— L0 BN O R F i A
B LE D LW RENH-T-Z A7 (2000429 /) T, 2 HMoEMESRY —r v 9 v 7
(U RU—R) #BfEL. FZTHDOTTF—AELT 4 T DD YA ANEAINS,
COEEEBLTCT—2 L LTOMENNPEL IeoT2 2 E2HHEF YO B ARNFEFAZITE L T D,
ZLT, ZORECTORBRAERT, F—LELT 4 7IZRME LY N U— K (201245 H) ~¢&
BRoT, 2HBOY MU — T, INMREREICL AT —2 LT 477t X Fy
7 /\°77r—7/xfﬁfé°é?—M’EV) LZOEEMEICOW Ty v a keE, ey b
DF =TT RNAAP—I12LD [HLW) =~y T ewx—U A~ 1T EEY a3 VBT
b Tnb, D%, 2 m%n ETF—LENT 4 T DR — LA, U R —h
DOREESE LT, 39MoOET A4 [This is PIMT ! | ZHIEL W5, 2 Tlk, F—ATELL
T AP FE L T D,

F—LENT 4 IR LT B IEIT B ARAD G T DL BICA 237 bR o7, L nhHERY
DODHANEMFIIRY RS, [[F—2] R [F—2T7—2] LWIOIBRIZHOVWTEEA2E L TH
T TRLFEELTEL A7) . HLELARWEWIF—2AEB L kol 2 A, %KLL
SACOMFO RN — R, RITPETOEMET 52 &0 TE) &y
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B coAf > ZEa—TiE, 2OV NV —FrZ2ALDVA L REY R Tz VA ThHoT2 L
WART=GEA T B — = NI o T, ENE TR, Hx DITHENAOER R~ &2
RLTEY [F—= L TEL] LWIOIERITITEALRLS, ZTOEOERIEE L TORRIZE N -
TWeho7zd, VU RNV —FCHRBR L2 —A3F—2 U —7 OEEMNEEZORSEEH L T vz,
YRR KD,

72770, FAARAEMRFIZ, F—2v AT o7 U M) — Mt T XRCEERTABEOIKT
X7 hotz, HEAERT TRMET 2 L9200 Tl ik, fiRe LTEE T R
DHRV, BEIIH ETEoNTICTET, PHEZE U THGITIB W THERRIZ PDCA 14 7 V%
FIFZLZBEUT, KRYOBEHRTTF LAV —IBERL TN oTz] ElBRTND, T—AFEH % 3-
4[E], HAREICHES TEH2 BTV, 22 CF—20RNE AX v L, #EEHH - 98 L. 178)
FHE R E L, EBICHSG TITE LT, MRESI L7 — KRy 7 < T L Vo —EHD
0 A% EZEKBRT D HMHE X, JAROBEKRT, F—2 LT 4V ITHHETH 7= LR TWN 5,

F—LENLT 47« U R —hF HMAHELANTH Y BV =7 FREEL WD D, Hb

PHEFVIZBNTYH, WTHRIK 1 2OF—L%2Ei L T —2%NL—T 4 MLIH= L TH D,
F—DLENT AT DD —Leu— L7 LA, K306LHD WHEMR YD H AR NFEMHE

LE =T O )T HEERNERE) ST, AR —APRERLELT, 1)
— A= h DRI T TV ETHFEST L (EFHE) | Mgl&, ERIEH NG EZ A
NEZ THREEOEZFE LAY, T—A & LTSN HE (BOm0 21E2)  (hREHE) | <
avwn U —x2ELT (FEEY%) ZHIRKHNTERS TS, RENRH D,

FLF—77T RAAL =l LhiE, 29 L Hx DfEAER
WX THERD EF-EF & W I HEDOBIRMEN L 725 & &
HICHEOBR b S, F— L DT 5 —< U AN LR
ST, TORME, Tuvzs METETIZ=y IO E
BRI RIE IC B S, Al L7z & 912,
Demographic Health Survey TliF+ A v b Z2kIT LI
ST THUFTF—LAU—T DR ETH S,

MBLONSAS By NEROZNENORE~R—T A N TF
—AE, FrY=r FEIRYSEHZE b TE Y a AL
L., TNEREERICET CEBLT DI R o T
EBICROMATE T, = oWk E LTHDMTe X HFEL, [Reverse the Trend] & L
TAu—HfbL, V=23 ay 7R, VM) —b I=TA4 7 FDHLDIERIT, V= RAF
v— (FBEEHE) ¢ ELHIlBx5L912727-, [Reverse the Trend] —ZHMAEMNT 5 & Z AL,
(=% U PINOEBEREIFEDIZ E A ENEFRITE S Tr =7 2INOH Tl b EME N BN L 50k

T wyavnFyLrUlid, A A—HOF =20, ARFT 4 — vAX U TT—=7 L ~va~vaiffio CHMXDOHF
U—% 18 3 UUIWNITHED Z & &3 5 77— A http://www. marshmal lowchal lenge. com/Welcome. html
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http://www.marshmallowchallenge.com/Welcome.html

MEUHELL Y] LWVWHIZLTHD, MR WOITHOTHRELLARELERT D ZENTE,
FEENSE SN DICON T, RMETBT —A1E, TARTEBIITES) LARZRS LT T
DLV,

(BT & == DOEEERRE L RDB O XY T 1 2L LSS EEH 2 EAT 5]

XX NRTT 4 T 4Ny T A MNCEERERHNE R LIZORT U N7y MEICERE LIEER
SThbH, ZOT7TFar—Fik, [Zo¥F=T7EEo I FHETERIL 72 27 b)) TIITe Y
=7 MEPHICEAINTWAEN, ry=7 M T, ABERINIZERCEAS N, FRIvE 2
— LI RE LS TV 5D,

Tu vz MEBREN O R L E 2 —FE TOEEHIT, TrP 7 NEEROTHED T D OIEFELS
%2 (Project Coordination Working Group) &, &7 7 F 7' v hDb LITHERESNIZEEHETH
o7= : Training Management Working Group (777 h7"» bk 1) . Unity-Communication—-Advocacy
Networking Working Group (77 F~w k 2) . Field Support Working Group (77 F7"> ~ 3)
TRy b 21201E,. FAEMEE LT, Task Production Team (Print Media Development,
Electronic Media & Website Development, Newsletter Editorial Board, Operations Research
for Health Promotion 3F%E S#L TV, M E A vy NROREITET — L2 X AIHE~D ER
PEZRE LR S, I X ATHEZHN SR T 270l my =7 RNEALTEON, A%
= b= U - WFJEHEBES. NGO/CBOs/FBOs, EMHI{E3E THER S 415 Communities of Practice
Tholz, ZHLERY NU—F 7 2BLT, REATEHE~OX Y XU T 4 T 4 Xay S A
MIZDRANARLE S v, IHFEIOREMSOE bHER ST, BEROFBRINIR A — 7 > 7% B %
T, FIEEA~OLRMEE (URFITARE LR & B — EAFICZ0H) OB ZIAHBEBIIZITD
iz,

T L B = — AT o S S A HH L B = — LA oD S i Al

HERER
RAOvFRERERD

Nyanza Health Networking HWERD

RAOyrRERE
TAGs
Health Promotion, Supportive
Supervision, Community Health
Health Management Information System

i

Communities of Practice (CoP) )

KIA/ GLUK/
MOPHS/ MSH/ s Mazesor
MOMS AMRES KiM Nairobi
4 NGO, 4
UNICEF/ USAID/ CBO// P;'lvale
irms
DFID FBO
; —

Communities of Practice (CoP)
KIA/

MOPHS/ MSH/ KCA/ Maseno/
AOMS G KIM Nairobi
UNICEF/ USAID/ NGo/
wB DFID €8o/
FBO

(HAT) 7ny=7 MERCEICE DX —HBEH

Private
firms

VL b FEfi i) 2@ CIoREITEIE DX ¥ ST o« T4 Xy T AL FOREBIERBNT 5,

1 OlE, HMAHED~ R —V A FTh D, WHET v 7T LAOBFER L OFENMIL, Training

Management Working Group N FK & 72> TSI CiThoi Tz, RHMETHE = HIL. IHERNR TH Y
NG, WHET R T LR — A NT AN THEH -T2, HH1E, m VS THRZEZILILD
ETHEAMIT RAAL =D TEHT, Moy NEMMORITERAZENQ, Boleb THHE Y
07T AEWHETN Y AT L% L, MREED T ETOoTEiTo7-, & LT, s RILBEfR
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FLHEIN, 74— RN\ I EBTHHET 0 7T AOUWEEEV KL, FAEIITITHOTREO W
NEFGTHEM LA L= a s X U —FfiRka b o TRl SN e T o ABTESL T r
77 LERFETDICES TN D,

9 — 2D, Unity-Communication-Advocacy Networking Working Group (77 h7'> K 2) %
U7 IECERIOFIETH D, 1EC BRIOFIEIIINET 2 Z EN— RN TH DL, By —ri—
MUNZIIANEE B3 R oTz, T LT, £ LT 4~y RiZxtL, Yy s MIBESEE L
otz AR VIS, (i~ R —Y A2 b F—AICK LT IEC ERHBIMFEARIHE (6 AR % %
L. ZO®%RIIE LN ERZ A S THIIE, L7 A M &R THREILT % £ T% Communities of
Practice ZI U TR LT, WMON—HD ) UNTEFAREI ET, BFLEEFZERTHLIES
HOBEEN2< &b IECERIOERIZTTHETH S, 09 AIE L & b, FtEOREMIC b7
ST X9 Thb, 1212, 2O LR 7 ey =7 MBS WO A ER ST\ =blF Tl
N, ANATEE—Y g E, FETIBOWTHEERI NN T AW ThoTm2 thn,
2= FRBRRCIE = CPINICA LA T e =Y g VIS E IR S TR L. M T
A7nE—va VHEHEERPEBEINTWIDIEOTN 10 REBETH 72, 7my =7 FRWMND
K LAFRRICA~ VAT e — v a VEIRRPHRERICERIC R 72 2 L TRICBIT 2~V AT e E
=2 a UAOBENREY | IEHR LT ol b WO EENRH D,

#BRT DL, TUNT Y b2 DIFEEBOELENAr—LT v THICA~NVA T o' — g o BEE
Bo~vx—T A b GHE -« Ffi - E=F U 7 - WE) OXRICELE I N Z LI, FEhaR
HHINANORE T e — 3 VEFHET 27200 =y P « ~)LA « Xy hU—F 27 (Nyanza

Health Networking) ~&tZdb-o7-, FFERIZ, 77 b7y b 3 OFEMAEKFHICHLEERALLNLD, T
U T R3ERDTZDOU =X T T N—TE, PRIV E 2 —LRIT, 4 0DFK A 1y MR

(Kisumu West. Siaya. Ugenya. Gem) |Z District Think Tank ZAERk L. # O FrfH#kE LT3
OO (PR—T 47« A—N—EVar REVI VAL MERVAT A, 3 322T 4
JWVA) HIZNT VAT F—A =gy T a e J)—7 (Transformative Action Group :

TAG) SRk SAL7=, TAG DET-BEENT, ~N AT aE— g VERET L, FR—F 17« X
— =g VEEETIN, A3 22T 4~V K= A NETAORRIEE . T—Z DIk
P« SERCEE « ERFEZ FEBLT D Z LI L DRIEY R — U A MERV AT AL, Tholz,

[AHfbic L o TH T U F—R— I BEHDOELEERT 5]

Y=l bTIE, LTFIORT [AN$H I« ARS X — 7T « XA Y7 T A : Hexagon—
Spider-Web-Diagram: HSWD] ZHWTHMREATEIE D~ R-TY A Mg i Ao LT, ZOF
Eix, T2 V=7EEe I NREITER(E7 e Y22 b)) THEASREZLOTHD, [HY—L
E. BBIEICRIT D LV IEITH D DD, BHRRDOF ¥ T 4 ITHMBHE 7 v 7T K73
T LMEERICKHE LCRY . 9 EIRICBET 2T B OMER AR T2 LT, Ay
VA== EEPEE L VEHR LT 20 ) 2k, BXO, AL S o S
ST E L WERICET 2 LAV MRS NS Z &, A ENnT,

B oy UPMOMREEY X — VA b F— B LT RTORY X —V A2 hEHBIC, F—2% 3207 V—7 (20 ABHER 527#
L= V—F A, 10 AHE R Zi# L=V —7B, 2 ha—A L —7) I3 T, HiT A M, I3 F 4 - TERAAL
b ATEVER. BEOEEHLE. FIRASEWHEEEZRMIN—RAT A Vil (20114F48) L2 RIA VilE (201245 H)
& ElE, TORE, HeEZ#H L/ —TLary ha— ML —T7 L OMICAEBRENA LN, £z, HHEEZZH LI/ —
THITOEXFIEAER DN ol FHEBEIC L 272 TIEEAERL),
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Planning, M&E : Average
Ability Score

To develop and utilize team's strategic 3.1
plan with Vision & Mission

To develop effective and efficient AWP 3.6
with Stakeholders

To conduct MBE with the appropriate 3.6
tools timely and accurately

To organize regular team & 3.7
stakeholder meetings to share work

plans, good practices and challenges

To identify gaps, challenges and 3.9

opportunity and analyse and utilize
them for next planning

(HHFr) JICA SEMAH Project (2009-2013) Project Achievements and Lessons—learned

NPT, T A== ERBEHD~Y A Ry b T VIR S o7 FIHE LT
FF T AT, 8SSHA BRI EYR—T 47« A==V ar, B’dbdH, Zhbli, TA
A DOHIIC LY, ZDOEED T H—r3— ERFEE LGV WH Z LTilD, YR—T 7 -
A—R—=EVa rz2Hictiud, A v a—FEE L hv 22— "—R NI, 7= R
BALZA—=R=E Y a Vv OFEFFHLWT 7o—FThHhH, TNETOHEID HENL TS D
La REREFEE DO IRE T —ERADOUERNN LR LT, EWwo, BE LY R—T 47« &
—N—EVar WO TR —FIRBEELIEREIEHINTWD, 6 BT T 13 24 faik &k
RIL., SHsXIZBWZENLTI 34 NORBIEFEICA v Z Ea—2 3 L7/ R, T TORENE
HET MR~ R — A FF— A LD A==V g VCHEFICHERE LTS LTV
ZEDNHLMNIR o, WHICENIE, THERTWARNWE ZAZELTHRS ] W) EHRR A —
N—EVavit, 7av=2 FOBET T2y VANEERH LEVAT T 0 v 7 T, PR—
T A TIRA—N—E T g ] IZEb LT, RfE~R—T A M — NIRRT & LICRE A
IR L, TSR T DRI FEEBEZ D X905, B (REEFEH) X, F—20—8
Thd, EELDEIITRoT-) Eoaxty "R, BRE~R—T A R TF—LA0 B,

[MREENE R S RIBEARR O T-DIZHIRTZ D LBk T2 L 2l o7a) Eoa v M EHT,

[ 45U RbB] &ELTORARANEMAZE»FEHT D]

Tuvxzl boarkrbo—o2lk, [Fuv=7 M, HOFIOX Yy v 7200 L, E&0. A
f). BRSO TV EIT D [TA (T2 =hv « T AZ L A) | P TIERL, B Z—n
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Wit 1 Project Design Matrix

Project Title: Project for Strengthening Management for Health in Nyanza Province, Kenya
Duration: 4 years (July 2009 -June 2013)
Target Group : Health managers of Provincial Health Management Team (PHMT) and District Health Management Teams (DHMTs) in Nyanza Province

Version 1
Date: March 1, 2011

NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATIONS

IMPORTANT ASSUMPTIONS

OVERALL GOAL

1  Patients’ and Customers' satisfaction rates at health facilities are 1
increased by 20% by 2015.
Health managers'/providers’ satisfaction rates for working environment are

Quality of primary health care senices is improved in Nyanza Province

Health Leadership and Management Survey report

2 increased by 20% by 2015 2 Health Leadership and Management Survey report
3 Health service performance indicators regarding to essential High 3 Annual Operational Plan (AOP) Performance Review Report
Impact Interventions (Hlls) is are increased by 20% by 2015,
PROJECT PURPOSE
Security and safety measures in Kenya are maintained.
1 Grand average score of the capacity assessment in PHMT and DHMTs in 1 Health Leadership and Management Survey report Referral systems s adequately functioned.

Management capacity of health management teams at Provincial and

A o
District levels in Myanza Province is strengthened Nyanza Provincs s increased by 20% by June 2013.

2 Grand average of the behavioral change assessment in PHMT and DHMTs in 2
Myanza Province is increased by 20% by June 2013.

Health Leadership and Management Survey report

Major outbreaks and epidemics are not emerged to affect the
overall performance of the health status of the people.
Human resource for health is well maintained and promoted.
Infrastructure well maintained.

Supplies for drugs and commaodities are ensured and
maintained

Awvailability of health providers is secured and maintained.

OUTPUTS

A operational model of health strategic leadership and management training is | 1-1
established by June 2011,
. Coverage of PHMT and DHMTs in Nyanza Province receiving the model 1-2
training program is increased to 100% by June 2013.

1 Health leadership and management trainings are modeled and promoted in | 1-1.
Myanza Province

s

5 21 . . S . 5

2 Hfealth promotion activities are modeled and mainstreamed in Health Systems 1 2A[;11;perat|0nal maodel of health promotion activities is established by April 1
3 hening in the pilot districts™®. e . o . .
frengthening i the prot distact 2-2. Execution rate of health promotion activities budgeted in AOP of the pilot 22

districts is increased by 20% by June 2013.
2-3. Grand average score of the capacity assessment on heath promotion in the 13
pilot districts is increased by 20% by June 2013

. Supportive supervision and related management activities by DHMTs for health | 3-1.
facilities and communities are modeled and promoted in the pilot districts

[
[
7

Supportive supervision and related management activities by DEMTs for health

facilities and communities are modeled and promoted in the pilot districts 3-2. Numberothealthfacilitiesinthepilotdistrictsreceiving 3-2
IntegratedManagementSupportiveSupervision(IMSS)is increased by 20% by
4 Evidence-based practices and lessons-leamed demonstrated by the Project 4-1. Number of seminars. workshops and conferences shared project is 41

continuously increased until June 2013,
Mo of scientific papers, documents and publications concerning to the project | 4-
activities and achievements is continuously increased until June 2013.

implementation are promoted to all the districts in Nyanza province and other
1 health policies/guidel ional 42

(=]

provinces and enhan: and int:

networks.

Training model in place

Training Completion and Evaluation report

Health promotion model in place
AOP Performance Review repor

Health Promotion Capacity Assessment repor

Supportive supervision model in place

IMSS report

Minutes of the meetings

Scientific papers, documents and publication

Waorkplace environment for PHMT/DHMT is well maintained
and promoted at least it meets the minimum requirement.

Mobility of health managers including transport, competing
tasks and personal issues is well secured and maintained.

Conflict resolution and disciplinary action under code of
conduct are esteemed and functioned well.

Collaboration between health managers and development
partners are well coordinated and organized under mutual
vision and mission.

All the stakeholders are involved in health management
activities to strengthen health systems.
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ACTIVITIES

INPUTS

. To establishe Community of Practices (COPs) as institutional networking to

spearhead and support health management training.
U wigarnse d uaimmny manayermernnt WUrking group | rvivvia) consisunyg w

* training focal persons from PHMT and DHMTs, JICA Experts, and technical

Arhncare fram CMNDA
To hold regular meeting to identify training needs and develop training plans,

" courses, modules and tools

To Implement core management training programme to the pilot teams as

" initial modeling process for packaging.

To review, develop and package core management training programme for

" scaling-up to cover all the DHMTs in MNyanza Province.

To conduct Health Leadership and Management Survey with Randomized

" Caontrol Trial {(RCT) method during the scaling-up training programme.

21

2-2.

2-3.
. To conduct management training/workshops on health promotion at

2-5.

26

2-T.

2-8.
2-9.

31

32

33

34

To support DHMTs to conduct health management training at health facility

" and community level to the pilot districts.

To support DHMTs to enhance health management training into AOP in the

" pilot districts.

To evaluate and documents health leadership and management training

" Program as evidence-based practice.

To organize and operate a working group on health promation (UCAN WG:
Unity, Communication, Advocacy and Networking Working Group).

To conduct needs assessment on health promotion both at PHMT/DHMT
level and Health Facility/Community level.

To conduct capacity assessment on health promotion for the pilot districts.

PHMT/DHMT level.
To support DHMTs to conduct health promotion activities at health facility
and community level.

- To support DHMTs to promote health promotion activities to be incorporated

into AOP.

To conduct study/exchange visits for sharing good practices and
networking with other teams.

To support DHMTs to develops IEC materials suitable to the local contexts.
To evaluate and document health health promotion activities as evidence-
based practice.

To develop and operationalize Field Support Working Group to strengthen
capacity development of district health systems.

. To review supervision system and checklists in light of quality of

management and standardized health services.

To develop Integrated Management Supportive Supenision(IMSS) checklist
and implementation, on-site training and feedback mechanism

To operationalize implementation, on-site training, feedback and
dissemination of IMSS.

. To support DHMT to incorporate IMSS into budget and action plan of AOP

(1.

Japanese Side
JICA expert and project staffs
Long-term expert (Chief Advisor, Human Resource Development Advisor,
Project Coordinator/IEC Material Development/Health Promotion Advisor,
Health Administration Management Advisor)
Short-term expert (Health Management Information System etc.)
Project staffs (Mational expert. project assistant, driver etc.)

. Management trainings/related activities
_ Project operational cost

. Office equipment, furniture and vehicle
. Counterpart training in Japan

35

Kenyan Side

. Counterpart members (Ministry, Provincial and District levels)
. Management support staffs

. Office space, equipment and utilities

. Counterpart budget for operational costs (cost-sharing)

. Sector coordination and arrangements

Knowledge and information acquired by the Project activities
are adequately shared by all the DHMT members and
stakeholders

Partnership with other implementing donors, agencies and
institutions is maintained.

Availability of counterpart members (PHMT/DHMTs) is
retained and maintained.

Pre-Conditions

Security and safety measures in the Project working areas
are maintained.

Major policies and guidelines are maintained at the
ministerial level

Health sector reform and local government reform are
maintained.




37.
3-8.

4-

4-2.

4-3.

4-4.

4-7.

4-8.

. To support PHMT/DHMT to promote Health Management Information

System (HMIS). Community Health Strategy (CHS) and other related
communication management to strengthen district health systems.
To support PHMT/DHMT to strengthen project management in AQP.
To support PHMT/DHMT to hold Technical Assistance Committee and
Stakeholder Forum at provincial and district level.

. Tho evaluate and document IMSS and other related management activities

as evidence-based practice.

- To design and conduct operational research for evidence-based practices

concerning to the project interventions

To document and publish research results, operational models and lessons-
learned to a wider public audience.

To support sustainable mechanism to disseminate evidence-based
practices demonstrated by the Project in scientific journals, conferences
and stakeholders’ forums

To promote institutional networking with development partners, academic
institutions and other organizations (NGOs, CBOs, FBOs etc.)

- To conduct forums and study visit to exchange information and experiences

to enhance evidence-based practices.

- To support Department of Primary Health Services and other departments in

MOPHS for their organizational capacity development.
To support the development and amendments of health policy/guidelines
according to the Project activities and achievements.

To spearhead international collaborative network for health systems
strengthening with neighboring countries and beyond.
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Kisumu County
K4

e Dr. E. Ogaja,

e Mr. Japheth Omwenga
e Mrs. Hilda Ayieko

e Mr. Charles Ngwalla
* Mr. Nicholas Pule

e Mr. Zabron Kerimu

e Ms. Grace Jobita

Siaya County

e Mr. Henry M. Odiango
e Ms. Millicent Okwatch
e Dr. Rachel Omamo

e Mrs. Mary Okumu
 Mr. Steve W. Wakhule
e Ms. Everlyne Aching

e Ms. Mary Okwany

e Mr. Godfrey Odhiambo

Homa Bay County

e Dr. Gordon Okomo

e Mr. Daniel Okuku

e Dr. Mathews Ajwala

* Mrs. Christine Otieno
e Mrs. Dolfine Odongo

e Mr. S. Oyuga

Migori County

e Mr. Ogoye

* Ms Clementine Gwoswar
e Mr. David Nyamohanga
Mr. Herman Nyobambo
Mr. Allan Munema

e Mr. Elly Obwanda

Kisii County

e Mrs. Sarah Omache

Sikik

CEC Health

County Health Admin
SCHPO

County Clinical Officer
SCMOH

SC clinical officer
County Advisor on Gender

DEPUTY/CHRIO

SC Nursing Officer
PEPFAR Project Manager
SC Nursing Officer
SCCHSFP

SCHPO

SC Nursing Officer

CHEW at Sumba Dispensary

7 vy =7 T ok

Head of Phamacy, MoH
Provincial Health Admin
DHPO

District Clinical Officer
DMOH

H/C clinical officer
Training Coordinator

Deputy PHRIO

WG&Training Coordinator
DMOH Siaya

District Nursing Officer
DCHSFP

DCHPO

Community Health Nurse
CHEW

County Director of Health MOH Nyatike

County Chief Nurse
CCHO

SCHRIO

SCNO

SCHPO

County M&E Officer
County Chief Nurse
Deputy M&E / CTLC
SCMLT

Medical Superintendent
SCPHN

CEC Health
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DPHN

MOH Mbita
DHRIO Homa/bay
DNO

DHPO

PPHN

DTLC / DCO

DMLT

DCO/ MOH Representative
DPHN Kuria West



Dr. Geofrey Otomu

County Director of Health

e Mrs. Christine Momanyi  County EPI Coordinator
e Mrs. Beatrice Matara CHPO

e Mr. Thomas Oirere SCPHO

e Mr. Charles Ayora SCPHN

Nyamira County

e Mrs. Gladys Momanyi CEC Health

Dr. Jack Magara

DMOH

DPHN
DHPO
DPHO
DPHN

County Director of Health DMOH

e Mr. John Monyancha CHRIO
e Mrs Jackline Nyamusi SCHPO
* Mr. Fred Ombati SCTLC
e Ms Anniver Temu SCN

e Mr. Tom Mbarake SCDSC

[ReeE]

Dr. Jackson Kioko
Dr. David Soti

Dr. Marina

[BAZEX— FF—]

Dr. Peter Okoth

[EARANTeT s F A R—]
BT B

s FH ERE

o A ERE

- ME TR OEB
o B A

DHRIO
DHPO
DTLC
District Nutritionist
DDSC

DMS Director, Provincial Public Health

Head, Dept. of Preventive &

Provincial Health Promotion Officer Promotive Health

Head, M&E Unit

UNICEF Programme Officer PHMT-Child Health

F—TT RNAF—

WHE~ % — X b /gL
REATE~*—T A > b
T/ TEC b4 B %

a3 a2 =T g L AR
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Kisumu County

e Kisumu County Referral Hospital
e Manyuanda Health Centre

Siaya County

e Siana County Referral Hospital
 Kaluo Health Centre

Homa bay County

e Homa Bay County Referral Hospital

e Mbita Sub - County Hospital

e Rachuonyo North Sub - County Hospital — Kendu Bay
* Kasipul-Kabondo Sub - County Hospital

 Kosele Health Centre

Migori County

e  Migori County Referral Hospital

* Rongo Sub - County Hospital

e Kuria East Sub - County Hospital - Kehancha
e Kuria West Sub - County Hospital - Isebania
e Nyamaraga Health Centre

Kisii County

e Kisii Teaching and Referral Hospital
e Marani Sub - County Hospital

*  Gucha Sub - County Hospital
 Kegogi Health Centre

e Nyamasege Health Centr

Nyamira County

e Nyamira County Referral Hospital

* Borabu Sub - County Hospital

e Nyamira North Sub - County Hospital
«  Kenyoro Health Centre

e  Chepngombe Health Centre
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WNFH4: Guide for Focus Group Discussion/Key informant interviews

1)

2)

3)

Questions on Development of Technical Capacities

1-1 Which of your knowledge and skills on Health System Management developed during
the project period are sustained currently?

1-2 Please specify project’ s activities/approaches effective to develop the
identified knowledge/skills

Questions on Development of Core Capacities (Mind-set Changes)

2-1 What is “mind-set” in your understanding?

2-2 In what sense, your mind-set has been changed through interventions by the
project? What was the turning point?

2-3 Please specify project’ s activities/approaches effective to change your mind-set

Questions on Sustainability of Management Capacities and Its Impact

3-1 Have you observed or reported the service deliveries are improved recently as a
result of the continuous practice of the implementation models with the
tools/manuals/materials developed by the project? If so, please provide us with
examples (i.e.: immunization coverage rates, mortality rates and morbidity rates,
No. of delivery at facilities, No. of functional CUs, turnover rate of CHVs, No.
of referral from community to facilities)

3-2 What are enabling factors to sustain the implementation models and Project’ s
products in your counties?

3-3 What are hindering factors for you to sustain your good performance in the
current team?

3-4 Is there any innovative activity you introduced recently? If so, please provide
us with the specific activities and its results

END
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