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Project Outline 
Expansion works were undertaken at the meat processing
plant in Kimje in Jollabukdo, southern Korea in order to
respond to increases in the consumption of processed pork
products, strengthen the capacity to control demand-sup-
ply of pork products, and simultaneously, to ensure a sta-
ble market outlet for small-medium and subsistence pig
farmers.

Results and Evaluation 
Since the project was completed in July 1995, production
volumes of processed pork products at the plant have
posted annual increases, with performance surpassing tar-
get levels. (Primary/secondary processing were respec-
tively targeted to reach 24 tons/day and 26 tons/day; in
2000, the figures stood at 59 tons/day and 28 tons/day.) 
In addition to contributing to stabilizing the supply of
processed pork products through increased production, the
plant also provides contracted farmers with supplies of
pigs(for breeding), feed, medicine, etc., and provides ser-
vices such as guidance on breeding. Moreover, in buying
the entire volume of fresh pork, it has also contributed to
stabilizing pork prices.
In regard to the plant’s contracted farmers, the effect of
providing a guaranteed market outlet for small-medium
and subsistence pig farmers was inevitably limited since,
against a background of outbreaks of foot and mouth dis-
ease, it was necessary to select the meat on the basis of
strict regulations aimed at improving quality. 
The plant’s operation has been assigned to the meat pro-
cessing branch of National Agricultural Co-operatives
Federation, the operating condition of equipment is favor-
able and no particular problems have been identified in
terms of operation and maintenance.
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