
Rating is assigned based on the ex-post evaluation results.
JBIC has assigned four levels of rating to projects—A (highly 

satisfactory), B (satisfactory), C (moderately satisfactory), and 

D (unsatisfactory)—starting with the individual ex-post evalua-

tion results published in FY2004. In assigning ratings, projects 

are first evaluated individually concerning four aspects, namely: 

(1) relevance, (2) effectiveness (impact), (3) efficiency, and (4) 

sustainability. The result is inserted in the Rating Flowchart (see 

next page), and an overall rating is assigned. 

Ratings are not only to show evaluation results in an easy to 

Consistent with needs and policies -------------------a
Some problems in consistency -------------------------b
Serious problems in consistency ----------------------- c

A Highly satisfactory B Satisfactory
C Moderately satisfactory D  Unsatisfactory

Overall rating (Number of projects)

Relevance (Number of projects)

A
23 projects

(50%)46
Projects

TotalC
4 projects (9%)

c
1 project (2%)

b
2 project (4%)

D
5 projects
(11%)

a
43 projects (94%)

B
14 projects (30%)

46
Projects

Total

80% or more of target ----------------------------------a
50% - 79% of target ------------------------------------b
Below 49% of target ------------------------------------ c

Effectiveness (Impact) (Number of projects)

b
4 projects (9%)

c
2 projects (4%)

n/a
1 project (2%)

a
39 projects (85%)

46
Projects

Total

Overall efficiency [aa] (6 points) -------------------------- a
Overall efficiency [ab, ba, ac, ca, bb] (4 - 5 points) --- b
Overall efficiency [bc, cb, cc] (2 - 3 points) ------------c
a = 3 points    b = 2 points    c = 1 point

Efficiency (Number of projects)

b
39 projects (85%)

a
2 projects

(4%)
c
4 projects (9%)

n/a
1 project (2%)

46
Projects

Total

b
15 projects (33%)

Highly sustainable ----------------------------------------a
No major concerns ---------------------------------------b
Major concern at the time of the evaluation-------- c

Sustainability (Number of projects)

c
4 projects (8%)

a
27 projects

(59%)
46

Projects
Total

Rating

understand way, they are also useful for investigating measures 

to improve development of projects based on those results. 

However, because ratings do not reflect everything there is to 

know about a project, their importance should not be overem-

phasized. Out of 46 projects for which results were released in 

FY2007, 23 (50%) achieved a rating of A, 14 (30%) were rated 

B, 4 (9%) were rated C, and 5 (11%) were rated D. For out-

lines of the ex-post evaluations for the 46 projects listed below, 

refer to pages 65-110.

No. Country Project Name Relevance Effectiveness 
(Impact) Efficiency Sustainability Overall

Rating

1

Thailand

AgRICulTuRe SeCTOR lOAN b a b a B

2 PROmOTION OF eleCTRICITY eNeRgY eFFICIeNCY PROJeCT a a b a A

3 lAm TA KHONg PumPeD STORAge PROJeCT a a b b B

4
WAT NAKORN-IN BRIDge AND CONNeCTINg ROAD 
CONSTRuCTION PROJeCT (1) (2) a a b a A

5

Indonesia

SuRABAYA uRBAN DevelOPmeNT PROJeCT (1) a a c b C

6
TWelve PROvINCeS BRIDge RePlACemeNT AND 
ReHABIlITATION PROJeCT a a b b B

7 PROFeSSIONAl HumAN ReSOuRCeS DevelOPmeNT PROJeCT (2) a a b b B

8 SmAll SCAle IRRIgATION mANAgemeNT PROJeCT (3) a a b a A

o

Philippines

PHIlIPPINe-JAPAN FRIeNDSHIP HIgHWAY ReHABIlITATION 
PROJeCT (1) (2) a a b a A

!0 mARITIme SAFeTY ImPROvemeNT PROJeCT (2) a a b b B

!1
NATIONWIDe AIR NAvIgATION FACIlITIeS mODeRNIzATION 
PROJeCT (3) a a c b C

!2 leYTe-BOHOl INTeRCONNeCTION PROJeCT a a b a A

!3
luzON gRID TRANSmISSION PROJeCT ASSOCIATeD WITH 
PRIvATe POWeR PROJeCT a a b a A

!4 mongolia
BAgANuuR AND SHIvee-OvOO COAl mINe DevelOPmeNT 
PROJeCT (1) (2) a b b b C

!5

China

BeIJINg NO.9 WATeR WORKS exPANSION PROJeCT a a b a A

!6 guIYANg WATeR SuPPlY PROJeCT a a b a A

!7 SANJIANg PlAIN AgRICulTuRAl DevelOPmeNT PROgRAm (1) (2) a a b a A

!8
POWeR DISTRIBuTION SYSTem ReHABIlITATION PROJeCT 
(CHONgqINg) a a b a A

!9 HANgzHOu-quzHOu exPReSSWAY CONSTRuCTION PROJeCT a a a a A

@0 WANxIAN-lIANgPINg HIgHWAY CONSTRuCTION PROJeCT a a b a A

@1 vietnam SmAll AND meDIum-SIzeD eNTeRPRISeS FINANCe PROJeCT a a b a A

@2
Sri lanka

SAmANAlAWeWA HYDROeleCTRIC POWeR PROJeCT (1)-(3)
a b b c DSAmANAlAWeWA HYDROeleCTRIC PROJeCT (ReSeRvOIR 

RemeDIAl WORKS)

@3
TeleCOmmuNICATION NeTWORK exPANSION PROJeCT IN 
COlOmBO AReA a a b a A

@4 Bangladesh
gReATeR DHAKA TeleCOmmuNICATIONS NeTWORK 
ImPROvemeNT PROJeCT (2) a a b b B

@5 Pakistan DIeSel eleCTRIC lOCOmOTIveS ReHABIlITATION PROJeCT (2) a a b b B

@6

India

WeSTeRN YAmuNA CANAl HYDROeleCTRIC PROJeCT b a c b D

@7 NATIONAl HIgHWAY-2 ImPROvemeNT PROJeCT a a b a A

@8
AJANTA-ellORA CONSeRvATION AND TOuRISm DevelOPmeNT 
PROJeCT (1) a a b b B

@9
BAKReSWAR THeRmAl POWeR STATION PROJeCT (1) (2)

a a a a ABAKReSWAR THeRmAl POWeR STATION uNIT 3 CONSTRuCTION 
PROJeCT (1) (2)

#0
CONSTRuCTION OF A BRIDge OveR RIveR YAmuNA AT 
AllAHABAD/NAIN a a b a A

#1 THe NATIONAl HIgHWAY-5 ImPROvemeNT PROJeCT (1) (2) a a b a A

#2 lAKe BHOPAl CONSeRvATION AND mANAgemeNT PROJeCT a a b b B

#3 umIAm HYDRO POWeR STATION ReNOvATION PROJeCT a a b b B

#4 ecuador
TRANSmISSION (PHASe D) PROJeCT

a b b a B
SuB-TRANSmISSION (PHASe B-2) PROJeCT

#5 el Salvador ROAD ImPROvemeNT PROJeCT a a c a B

#6 Brazil TODOS OS SANTOS BAY eNvIRONmeNTAl SANITATION PROJeCT a a b a A

#7 Romania PORT OF CONSTANTzA-SOuTH DevelOPmeNT PROJeCT a a b a A

#8 Azerbaijan SeveRNAYA gAS COmBINeD CYCle POWeR PlANT PROJeCT (1) (2) a a b b B

#9 Kazakhstan IRTYSH RIveR BRIDge CONSTRuCTION PROJeCT a a b c C

$0 Turkmenistan RAIlWAY TRANSPORTATION mODeRNIzATION PROJeCT a a b a A

$1 zimbabwe mASHONAlAND mANICAlAND DIgITAlIzATION PROJeCT (2) a c b c D

$2

Tunisia

gOuBellAT IRRIgATION PeRImeTeRS CONSTRuCTION PROJeCT a a b a A

$3 BARBARA IRRIgATION PROJeCT a c b b D

$4
WATeR PIPelINe CONSTRuCTION AND IRRIgATION PROJeCT IN  
NORTH TuNISIA a b b a B

$5 morocco RuRAl eleCTRIFICATION PROJeCT a a b a A

$6 South Africa KWANDeBele RegION WATeR AugmeNTATION PROJeCT c n/a n/a c D

n/a (not applicable)
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1. Relevance 2. Effectiveness (Impact) 3. Efficiency 4. Sustainability 5. Overall Rating

Item Points Criteria Notes

1. Relevance evaluate the relevance to development 
needs at the time of appraisal and at 
the time of ex-post evaluation and 
consistency with development policies.

Consistent with needs and policies a

Some problems in consistency b

Serious problems in consistency c

2. effectiveness
    (Impact)

Compare planned and actual figures 
to measure the effectiveness.

80% or more of target a •��A number of indicators are 
analyzed on the basis of major 
effectiveness indicators.

50% - 79% of target b

Below 49% of target c

3. efficiency Compare planned and actual, in 
terms of project output, term, and 
cost. Based on the results of each 
comparison, rate the overall efficiency 
of the project.

1. Output 
Not reflected in ratings, but is considered as part of reference 
materials.

(Results) •  In cases where additions or 
changes have been made to 
output, these are considered 
in evaluating project term and 
costs.

•  Overall efficiency is assessed by 
ranking term and project costs 
into three categories.

2. Term (Input)

100% or less of target a 3 points

Between 100% and 150% of target b 2 points

exceeding 150% of target c 1 points

3. Project Costs (Total project costs in foreign currency) (Input)

100% or less of target a 3 points

Between 100% and 150% of target b 2 points

exceeding 150% of target c 1 points

4. Points for the two items above are tallied together.
[aa] → efficiency is a (a+a = 6 points)
[ab, ba, ac, ca, bb] → efficiency is b (4 − 5 points)
[bc, cb, cc] → efficiency is c (2 − 3 points)
(a = 3 points, b = 2 points, c = 1 point)

4. Sustainability evaluate the sustainability based 
on the financial aspects, consider 
technical capacity and operation and 
maintenance system.

Highly sustainable a •��A grade of “c” is assigned in 
cases of excessive debt, chronic 
deficits, or marked budget 
shortfalls.

Some concerns but no major problems b

major concern at the time of ex-post evaluation c

5. Overall Rating Perform an overall rating. See the flow chart above. 

Rating Flow Chart

Rating Method

The above two projects were halted after the partial imple-

mentation of the original plans. Complete revision of the 

project plan for “Kwandebele Region Water Augmentation 

Project” resulted in cancellation of the entire project after the 

implementation of some components. For the “mashonaland 

manicaland Digitalization Project (2),” a theft of procurement 

documents and the country’s social and economic turbulence 

made it difficult to implement the majority of the compo-

nents. It turned out to be extremely difficult to apply DAC 5 

criteria and JBIC’s rating system when only a limited number 

of components were executed for these projects, and the sit-

uation greatly changed compared to the assumptions at time 

of appraisal. For example in the “Kwandebele Region Water 

Augmentation Project,” some of the components constructed 

and procured by the ODA loan are used as part of the water 

supply system under a revised plan. Simple comparison with 

project target is not appropriate for evaluation, therefore ef-

fectiveness was rated “n/a” (not applicable).

   In evaluation of these projects, it is advised to use evalua-

tion methods which place more importance on analysis of the 

background and process of projects’ cancellation, and also 

on deriving lessons learned which would be utilized in future 

project implementation.

Evaluation results for Zimbabwe “Mashonaland Manicaland Digitalization Project (2)” (p.105) and  
South Africa “Kwandebele Region Water Augmentation Project” (p.110)
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