Project-level Evaluation

Chapter 1. External Evaluation by the
Third Party

...............................................................

Chapter 2. Ex-post Evaluation*

* With the launch of new JICA in October 2008, JICA took over the ex-post evaluations of general grant aid projects and fisheries
grant aid projects previously conducted by the Ministry of Foreign Affairs (MOFA), starting in FY2009. In FY2008, JICA conducted
ex-post evaluations of two grant aid projects in the environmental sector (“The Project for Flood Protection and Drainage
Improvement in the Municipality of Phnom Penh” in Cambodia and “The Project for Improvement of Solid Waste Management in
Xi‘an City” in China) on a pilot basis. In the pilot evaluations, JICA adopted the guidelines formulated by MOFA regarding
evaluation perspectives and rating method and, as with the other assistance schemes, the external evaluation method was applied.
The two projects that were evaluated in the pilot have improved peoples’ living environment through the development of waste
disposal sites and drainage facilities in flood areas, and were determined to have demonstrated high, above-average performance.
Based on the lessons learned from this pilot process, JICA aims to develop an ex-post evaluation and rating method that is
consistent across the three schemes of assistance, while incorporating the advantages of ODA Loan evaluation method.

* The findings of 30 examples (11 technical cooperation projects, 19 ODA Loan projects) which were selected with the region, sector,
and rating results in mind, are presented in Part 2.
All the evaluation results in FY 2008 are available on JICA's website as below.
Technical Cooperation: http://www.jica.go.jp/english/operations/evaluation/tech_and_grant/project/ex_post/
ODA Loan: http://Awww.jica.go.jp/english/operations/evaluation/oda_loan/post/
Grant Aid: http://www.jica.go.jp/english/operations/evaluation/grant_aid/index.html




